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Businessplan Business planning is about resulls. You need to make Lhe contents of your plan match

lemplale "
your purpose. Don'l accepl a slandard outline just because it's there. tweels
retweet
HOW TOS Whal is a business plan?
A business plan is any plan that works for a business o look ahead, allocate resources, focus on
Starting a key points, and prepare for problems and opportunities
business

Gelling lunded .
= ! _g Y Unfortunalely, many people think of business plans only for starting a new business or applying for
rowing your

biknass business loans. But they are also vital for running a business, whelher or nol lhe business needs

Running an online new loans or new inveslmenls. Businesses need plans 1o optimize growlh and development

business according to priorilies.

Incorporating your

business What’s a startup plan?

Buying a business A gimple slartup plan includes a summary, mission slatement, keys to success, markel analysis,
and break-even analysis. This kind of plan is good for deciding whether or not lo proceed wilh a

RESOURCES plan, to teli if there is a business worth pursuing, but it is not enough to run a business with

Biz calculators Is Lhere a standard business plan?

Business glossary A normal business plan (one that follows the advice of business experts) includes a standard set
SBDC offices of elemenls, as shown below. Plan formats and outlines vary, bul generally a plan will include
SCORE offices  componenls such as descriptions of lhe company, product or service, markel, forecasts,
Business plan managemenl leam, and financial analysis
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Your plan will depend on your specific situation. For example, description of the managemenl
team is very important for inveslors while financial history is mosl important for banks. However, if
you're developing a plan for inlernal use only, you may not need lo include all the background
delails lhal you already know. Make your plan match its purpose.

What is most important in a plan?

l—»—-—— It depends on the case, bul usually it's the cash flow analysis and specific implementation details.

Enter email

s Cash flow is bolh vilal to a company and hard lo follow. Cash is usually misunderstocd as
profits, and hey are different. Profils don'l guarantee cash in the bank. Lots of profitable
companies go under because of cash flow problems. It just isn’L intuitive.

¢ |mplementation details are whal make things happen. Your brilliant stralegies and
beautifully formatted planning documents are just theory unless you assign responsibilities,
wilh dales and budgets, follow up with those responsible, and track results. Business plans
are really about getting results and improving your company,

Can you suggest a standard outline?
I you have the main components, the order doesn't matter thal much, but here's the cutline order

we suggest in Business Plan Pro software

Executive Summary: Wrile this lasl. IU's jusl a page or two of highlighls

Compgany Descriplion: Legal eslablishment, hislory, start-up plans, etc.
Producl or Service: Describe whal you're selling. Focus on cuslomer benefits

TR N

Markel Analysis: You need to know your markel, customer needs, where they are, how 1o
reach them, etc

5. Stralegy and Implementation: Be specific. Include management responsibilities with dales
and budget

6 Mapagement Team: Include backgrounds of key members of the team, personnel strategy.
and details

assumptions, business ralios, etc

7. Financial Plan: Include profil and loss, cash flow, balance sheet, break-even analysis,

View an expanded business plan oulline

We don't recommend developing the plan in the same order you present it as a finished document.
For example, although Lhe Executive Summary comes as the first section of a business plan, we
recommend writing it afler everything else is done.

What can help me write a business plan?
It can be helpful to view real sample business plans to gel ideas for your own business plan

This free fill-in-lhe-blanks business plan template follows Lhe formal that is preferred by the SBA
and lenders and can be a useful guide when writing your plan

As mentioned before, reviewing a standard business plan culline can also be a good starting point.
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