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URBAN RENEWAL AGENCY WORK SESSION AGENDA          MONDAY, OCTOBER 10, 2016 
    
   

 
  
 Community Auditorium 
5:30 PM – Urban Renewal Agency (URA) Work Session 1915 Main Street 
                 (Storefront Revitalization Program) Forest Grove, OR 97116 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

PETER B. TRUAX, DIRECTOR BOARD CHAIR 
 

 Thomas L. Johnston, Vice Chair                Ronald C. Thompson 
 Richard G. Kidd II                     Elena Uhing 
 Victoria J. Lowe          Malynda H. Wenzl 
____________________________________________________________________________________________________________ 
 

All meetings of the Urban Renewal Agency Board are open to the public and all persons are permitted to attend any meeting except 
as otherwise provided by ORS 192.  The public may address the Urban Renewal Agency Board as follows: 
 
  Public Hearings – Public hearings are held on each matter required by state law or City policy.  Anyone wishing to testify should 
sign in for any Public Hearing prior to the meeting. The presiding officer will review the complete hearing instructions prior to 
testimony. The presiding officer will call the individual or group by the name given on the sign in form.  When addressing the Board,  
please use the witness table (center front of the room).   Each person should speak clearly into the microphone and must state his 
or her name and give an address for the record.  All testimony is electronically recorded.  In the interest of time, Public Hearing 
testimony is limited to three minutes unless the presiding officer grants an extension.  Written or oral testimony is heard prior to any 
Board action.   
 
  Citizen Communications – Anyone wishing to address the Board on an issue not on the agenda should sign in for Citizen 
Communications prior to the meeting.  The presiding officer will call the individual or group by the name given on the sign in form.  
When addressing the Board, please use the witness table (center front of the room).  Each person should speak clearly into the 
microphone and must state his or her name and give an address for the record.  All testimony is electronically recorded.  In the 
interest of time, Citizen Communications is limited to two minutes unless the presiding officer grants an extension.  
 
The public may not address items on the agenda unless the item is a public hearing. Routinely, members of the public speak during 
Citizen Communications and Public Hearings.  If you have questions about the agenda or have an issue that you would like to 
address to the Urban Renewal Agency Board, please contact the City Recorder, aruggles@forestgrove-or.gov, 503-992-3235. 
 
All meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign language interpreters are available for 
persons with impaired hearing or speech. For any special accommodations, please contact the City Recorder, 
aruggles@forestgrove-or.gov, 503-992-3235, at least 48 hours prior to the meeting.   
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(PowerPoint Presentation) 
Dan Riordan, Senior Planner 

 

Jon Holan, Community Development 
Director 

 

Jeff King, Economic Development 
Manager 

 

Jesse VanderZanden, City Manager 
 

5:30  URBAN RENEWAL AGENCY (URA) WORK SESSION: 
(STOREFRONT REVITALIZATION PROGRAM) 
The Urban Renewal Agency will convene in the Community Auditorium to 
conduct the above work session(s).  The public is invited to attend and observe 
the work session(s); however, no public comment will be taken. The Urban 
Renewal Agency Board of Directors will take no formal action during the work 
session(s).  

    
 

6:00  ADJOURNMENT: 
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FOREST ~ 
(;}l()~ OREGON 

A place 1vhere families and businesses thrive. 

URBANRENEWALAGENCYSTAFFREPORT 

TO: City Council 

FROM: Jesse VanderZanden, City Manager 

MEETING DATE: October 10, 2016 

CITY RECORDER USE ONLY· 

AGENDA ITEM #: ------

MEETING DATE: _____ _ 

FINAL ACTION: 

PROJECT TEAM: Jon Holan, Community Development Director; Jeff King, Economic 
Development Coordinator; Dan Riordan, Senior Planner 

SUBJECT TITLE: Refinement of the Storefront Revitalization Program 

BACKGROUND AND ISSUE STATEMENT: At the last Agency Board meeting on September 
26!h, staff conducted a work session with Board members on a proposed storefront revitalization 
program. At that work session, staff presented various policy issues for discussion. Key points of 
consensus were: 

• Limit to storefront improvements; 
• Start small with potential to expand program to larger amounts and different areas for 

assistance in the future; and 
• The program should be on an "as you go" basis. 

The two areas where further discussion is needed are: 

• The amount of the assistance; and 
• Use of loans for higher amounts of funding assistance. 

Based on the discussion at the September 261
h work session, staff has developed a tiered 

approach as follows: 

• Up to $2,500- grants - public to private ratio: 2 to 1; 
• Over $2,500 to $7,500- grants- public to private ratio: 1 to 1; and 
• Over $7,500 to $10,000- grants- public to private ratio: 1 to 2; 

Staff's has a concern with offering loans. It increases the amount of information needed to be 
provided by the applicant, the amount of time required by staff to review the application and 
possibly the formation of a new review board to decide on the loan. 
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Additional Information: An applicant would need to provide additional information to demonstrate 
the ability to pay back the loan. Such information such as a pro forma and past loan performance 
are potential additional information beyond that needed for a grant. 

Additional Staff Time: This is the biggest concern by staff. A grant program is a relatively straight
forward evaluation of meeting the criteria. A loan program would require staff to evaluate the 
ability of the applicant the ability of paying the loan back. Further, staff would be required to 
monitor loan payments every year to assure everyone is in compliance. Finally, if there is non
compliance, it would require staff a substantial amount of time for enforcement. 

New Review Board: The Agency lacks the expertise to evaluate loans. It is staff's 
recommendation that a Loan Committee be formed to review loan applications. Ideally, it would 
be composed of persons in the banking and/or lending field with the expertise to evaluate loan 
requests. This would require finding potential candidates to serve on this committee and staff 
resources to support the committee. 

STAFF RECOMMENDATION: Staff recommends the Agency Board discuss the amount and type 
of assistance and provide appropriate direction to staff. 

ATTACHMENT(s): Power Point. 
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FOREST ~ 
GROVE OREGON 

Urban Renewal Agency Board 
Work Session 

October 10, 2016 

A place where families and businesses thrive. 
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Previous Work Session on 
September 26th 

• Consensus on following key points were: 
• Limit to storefront improvements; 
• Start small with potential to expand program to 

larger amounts and different areas for assistance in 
the future; and 

• The program should be on an "as you go" basis. 

• Need for further discussion on: 
• The amount of the assistance; and 
• Use of loans for higher amounts of funding 

assistance. 
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Revised Proposa I 

• Tiered Program as follows: 

• Up to $2,500 - grants- public to private ratio: 2 to 1; 

• Over $2,500 to $7,500 - grants- public to private ratio: 
1 to 1; and 

• Over $7,500 to $10,000- grants- public to private 
ratio: 1 to 2; 
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Concern with Loan Approach 
• Loans would likely: 

• Increase the amount of information needed to be 
provided by the applicant; 

• Increase the amount of time required by staff to 
review the application; and 

• Require the formation of a new review board to 
decide on loan applications. 
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