WORK SESSION — COUNCIL GOALS
Monday, March 3, 2008
4:00 p.m. - 6:00 p.m.
Community Auditorium
1915 Main Street

This is an informal work session of the Forest Grove City Council.
No formal business will be conducted by the City Council.

AGENDA

4:.00pm 1. Callto Order ~ Welcome ~ Mayor Kidd
Roll Call

4:.05pm 2. Status of City Council Goal Objectives for 2007 ~ Michael Sykes will review with Council
members the completed City Council Goal Objectives for 2007.

4:20pm 3. Vision Statement and Action Plan ~ Michael Sykes will review with Council members the
adopted Vision Statement and Action Plan.

4:30pm 4. Identify Key Goals for Fiscal Year 2008-09 and Council Objectives for 2008 ~ Mayor Kidd
and Michael Sykes will take the lead as Council members identify new City Council Goals for
Fiscal Year 2008-09 and Council Objectives for 2008. Council may expand key Goal
Statements to include additional goals, use the existing goals, or a combination of both. The
maximum number of Goals Statements should be five or less. Refer to Council Goal
Suggestion Worksheet.

545pm 5. Open Discussion:

6:00pm 6. Adjournment
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