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FOREST GROVE CITY COUNCIL

Goal-Setting Retreat

Saturday, February 21, 2015

9:00 a.m. — 2:00 p.m.

Light and Power — Conference Room

1818 B Street

This is an informal Council Goal-Setting Retreat. The Council will take no formal action during the
retreat. The public is invited to attend and observe; however, no public comment will be taken.

8:30 am ~ Breakfast Buffet

9:00 am

9:05 am

9:20 am

9:45 am
10:00 am

11:30 am
12:30 pm

1:00 pm
1:15 pm

2:00 pm

NOTES:

1.

2.

Call to Order and Roll Call ~ Welcome

PowerPoint Presentation: Council Goals & Objectives;

Department Action Plans & Accomplishments FY2014-15

PowerPoint Presentation: Department Priorities FY2015-16

Break

Setting Council Goals & Objectives FY2015-16

Lunch Buffet

Council
e Review Council Team Agreement
e Discuss Council Liaison Role

Break

Other Issues/Open Discussion

e Discuss Fundraising Opportunities
Adjournment

Mayor Truax

Tom Gamble, City Manager Pro Tem

Tom Gamble, City Manager Pro Tem

Mayor Truax and Councilors
Tom Gamble, City Manager Pro Tem

Mayor Truax and Councilors

Mayor Truax and Councilors

Council has one regular meeting in March. March 16, Council has the CIS Public Officials Training Video presentation
scheduled and Council Goal-Setting Work Session scheduled to complete Council's goal-setting process.
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