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FOREST GROVE CITY COUNCIL 
COUNCIL RETREAT 

Saturday, February 9, 2013 
9:00 a.m. – 1:00 p.m. 

1910 Main Street Bistro, Conference Room 
 

This is an informal work session of the Forest Grove City Council to conduct a Council 
 retreat and training.  No formal business will be conducted by the City Council. 

 

 

AGENDA 
 

 
 

 8:30 am 

 Breakfast Buffet 
 
Watch Blooper II – Council Training 

 

    

 9:00 am
  

1. Call to Order and Roll Call  ~ Welcome    Mayor Truax 
Michael Sykes, City Manager 

    

9:05 am 2. Review Council Team Agreement Mayor Truax and Councilors 
 
 

   

9:20 am 3. CEP Process Michael Sykes, City Manager 
Paul Downey, Admin Director 

    

9:45 am 4. Status/Action Plans for 2012-13 Council Goals and Objectives & 
Department Year-End Summaries  

Michael Sykes, City Manager 

    
10:00 am  Break  

    
    

10:15 am 5. SWOT Analysis on Council Three Key Goals for FY 2013-14  Mayor Truax and Councilors 
Michael Sykes, City Manager 

    

11:30 am  Lunch Buffet at 1910 Main Street Bistro  
    
    

12:00 pm 6. Identify Council Goal Objectives for FY 2013-14 Mayor Truax and Councilors 
Michael Sykes, City Manager 

    

12:45 pm 7. Open Discussion Mayor Truax and Councilors 
Michael Sykes, City Manager 

    

1:00 pm 8. Adjournment  
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CITY COUNCIL 
TEAM AGREEMENT 

Agreements for Conducting Council Meetings and Business 

1. Attendance at Council meetings is first priority; if unable to attend, please contact the 
City Recorder. 

2. Be on time to meetings and read the packet prior to the meeting - be prepared to 
work. 

3. Mayor will take the lead in keeping the meeting and discussion focused. 
4. Distribute information in advance of Council discussion . 
5. Mayor will recognize counci lors when indicating they wish to speak. 
6. Put a time limit on audience testimony and ask them not to repeat previous speakers. 
7. Use formal procedure (point of order, cal l for question, etc.) to focus the meeting. 

Formal procedure may be used when necessary for effective discussion in lieu of 
Council's usual, more informal, process. Individuals should use procedure 
appropriately and courteously. 

8. Council meetings are televised live; this requires Council to act professionally by: 
• Speaking in turn and on the issue; 
• Not interrupting; and 
• Treating the public and each other with courtesy. 

8. Refrain from personal attacks, including to presenters, staff, and Council. 
9. Agree to be diplomatic about disagreement; leave disagreement at the dais and do 

not try to polarize other councilors. 
10. Call the City Manager or designee with questions and requests prior to the meeting. 
11 . Information available to one council member will be available to all , in a timely 

manner. 
12. Every effort will be made to adjourn meetings by 9:00 p.m. 

Individual Council Member Conduct Agreements 

Council Members agree to: 
• Be straightforward about goals and issues. 
• Cultivate exchange of views with other councilors. 
• Avoid saying or doing anything that would discredit or harm the City. 

Commitments as a Council 

Council strives to: 
• Continue to improve citizen involvement, awareness and participation. 
• Improve follow-up and resolution of citizen concerns or complaints. 
• Act as an advocate for the City. 

EXHIBIT A 
Amended [Indicates new language] 

Adopted by Council as Amended February 27, 2012 
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PROJECT TEAM : 

CEP Process Information for Council Retreat 

Paul Downey, Administrative Services Director 

Beverly Maughan, Executive Assistant to City Manager 
Michael J. Sykes, City Manager 

o. 

ISSUE STATEMENT: Each fiscal year the City Council authorizes a schedule and process to 
designate Community Enhancement Projects (CEP). The process establishes clear expectations for 
both the public and the City Council on how projects will be selected. 

BACKGROUND: In August 1989, Council authorized the City Manager to sign the Enhancement 
Fee Agreement with Metro. In October 1989, Metro signed the Enhancement Fee agreement. 
Based on the agreement, the City receives $.50 from Metro for each ton of solid waste transferred 
through the Forest Grove Transfer Station. Following execution of the agreement, the Council 
established a boundary designating the area eligible for enhancement and the eligibility criteria. 

As required in the Enhancement Fee agreement, the boundary and criteria were approved by 
Metro and specified in Resolution 90-2. The boundary for eligible projects is the City's Urban 
Growth Boundary. Eligible projects must meet one or more of the following criteria: 

1. Enhance appearance and cleanliness of the area within the boundary. 
2. Preserve or improve natural, cultural or recreational resources for public enjoyment 

within the boundary. 
3. Improve public safety within the boundary. 
4. Improve transportation including pedestrian and bike routes within the boundary. 
5. Improve viability of commercial, industrial, and residential areas within the boundary. 

If the City wants to change the boundary or any of the criteria, the Council must formally adopt 
the changes which then must be approved by Metro. 

In previous years, if the project met one or more of the above criteria, the following factors were 
considered in the evaluation process: 

• The amount of matching funds. 
• The number of benefiting residents. 

• Future costs associated with the project. 

• The amount of public support. 
• The correlation between the project and the Vision Statement. 
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Staff is recommending that the correlation between the project and the City's Sustainability goal 
be added to the evaluation factors. 

A copy of the proposed package consisting of Application Instructions, Application, Sample 
Evaluation Worksheet, and Sample Agreement is attached with changes shown in bold and 
underlined. 

Staff is asking Council to review the proposed process and provide feedback at the retreat so staff 
can finalize the process for adoption at the February 25, 2013, City Council meeting. 



2013-14 
COMMUNITY ENHANCEMENT PROJECT 

APPLICATION INSTRUCTIONS 

The following is the process schedule for the Community Enhancement Projects Grant Program: 

March 

March 29 

April16 

April26 

May 13 

May28 

June 24 

July 19 

General Instructions 

Applications for project proposals will be available. (Application form is attached) 

Applications must be completed and returned to City Hall, 1924 Council Street, by 5 pm. 

City Council will hold special meeting to hear sponsor presentation of proposed project. 
Meeting will be held in the Community Auditorium, 1915 Main Street. Presentations should 
be limited to 4 minutes after which the Council will have up to 5 minutes to ask questions. 

Council's completed allocation worksheets due to staff. (Sample evaluation form is 
attached) 

Compilation of allocations discussed at City Council Work Session. 

Council will hold a public hearing on funding of designated projects at 7:00pm in the 
Community Auditorium. 

Adoption of City Budget 

Contracts for awarded projects will be distributed to Sponsors. Contracts must be executed 
by September 30, 2013, or grant is forfeited. (Sample contract is attached.) 

• Applicants must be from non-profit groups, organizations or City Advisory Committees to be eligible for 
a grant. 

• All projects must be within the City's Urban Growth Boundary to be eligible for funding. Attached is a map 
with the City's Urban Growth Boundary outlined in black. 

• Each project must meet one of five Metro-approved criteria listed on the City Council's evaluation (attached). 
• The City's Vision Statement and Sustainability Mission Statement (attached) will be used as guidelines 

during the evaluation process. 
• Each project is evaluated by Councilors individually and reviewed by the Council together to determine 

funding which may be as fully funded, partly funded, or not funded. 
• Sponsors are encouraged to limit question responses to the spaces provided on the application. Additional 

information may be provided during the presentation of the proposed project. Every question should have a 
response. If question does not apply to your proposed project, indicate this response in the appropriate 
space. 

Application packets will be available on the website at www.forestgrove-or.gov or at City Hall, 1924 Council Street, 
from 8:00am to 5:00pm Monday through Friday. Any questions regarding the application should be directed to Paul 
Downey, Administrative Services Director, at 503-992-3200. 

Applicant Information 
Name of non-profit group, organization, or committee should be listed in Sponsor Information. Contact person, 
phone and address should be provided for notification purposes and in case further information is required. The 
contact person should be the person who prepared the project proposal, or is able to answer questions about the 
project. The person signing the proposal should be the person authorized to submit the application. 



CEP - INSTRUCTION SHEET 
Page2 

Project Information 
A. Project Title, Amount Requested and Funds Needed by: Sponsor should indicate when the requested funds 

are required as availability of funds is contingent on City's receipt of disbursements from Metro. Sponsor 
should identify the date the project will begin and when the project will be completed. 

B. Project Description: This should be a short description for the proposed program or project including for 
what purpose or how the CEP funds will be used 

C. Estimate how many residents within the boundary area will benefit, and specify who will benefit if the project 
is funded. Also complete the information indicating whether or not the project and/or sponsor have received 
Community Enhancement grant money in past years. 

D. Project Budget: Provide total estimated costs and how these costs were estimated. Breakdown the 
estimated costs by source. Personnel Services should include employee salaries, salary estimates for in
kind volunteer labor and/or contractual costs. Supplies and services would include any consumable 
materials and supplies used to complete project or program. Examples include postage and paper products. 
Capital would include major expenditures greater than $500. This would include major tools, equipment or 
furnishings. Compute percent of total budget provided by the sponsor. 

E. List the amounts and sources of the funding for the Sponsor's share of the project and whether the sponsor 
has secured funding from the other sources. Reimbursement of project costs incurred prior to July 1, 
2013 is not allowed. 

F. List any on-going operations and/or maintenance costs associated with the project and indicate how these 
will be funded. 

G. Complete a brief description of the project meets one or more of the eligibility criteria and the correlation 
between the project and the values in the Forest Grove Vision Statement and Sustainability Mission 
Statement. 

Project Management 
A. Provide an outline of the major project tasks and completion dates for the tasks. 

B. Describe prior experience managing similar projects: Provide a description of project, the dollar amount of 
project and the date the project was completed. Include any prior Community Enhancement Projects. 

C. Explain whether this project is part of a coordinated effort involving other individuals or organizations within the 
community. Describe how the project activities have been coordinated with other individuals or organizations. 



COMMUNITY ENHANCEMENT PROJECT APPLICATION 

Sponsor: ___ ___ _ _ _ _ _ _____ Tax ID # --------

Contact Person: ___ __________ Daytime Phone:. _____ _ 

Address: _ _ _ ___ _ ____ _ _ _ _ _ 

City:. _ ______ _ ___ State: ____ Zip:. ____ _ _ 

Signature: _____ _________ _ 

PROJECT INFORMATION 

A. Project Title Amount 
Requested: 

$ _ _ _ _ _ _ 

Funds 
Needed by*: 

*Availability of funds is contingent on City's receipt of disbursements from Metro 

Proposed schedule 

Project Start Date: _ _ _ _ _ _ Project Completion Date: ____ _ _ 

B. Project Description: 

2013 CEP Application Page 1 



B. Project Description Continued: 

C. Estimate how many residents will benefit if this project is funded. 

Has the sponsor received a Community Enhancement grant for this project in the past? 
If so, amount received $ 

Has the sponsor received a Community Enhancement grant for the current year? 
If so, is the project completed? 

- - -

Please provide a brief summary of services for current year grant, i.e. what was the impact on the 
community, how many people benefited from the project, have the total funds been spent, etc. 

2013 CEP Application Page 2 



D. PROJECT BUDGET 
Total Estimated Costs: How were these costs estimated (quotes, 
catalog, previous projects, etc.)? _______________ _ 
Breakdown estimated costs by source: 

CEP S Oth #1 Oth #2 1ponsor er er 
Personnel Services 

Supplies 

Capital 

Materials 

Other 

Total 

%of Total Budget provided by Sponsor: % 

E. Is there secure funding for Sponsor's share of the total costs including funding 
from other public or private agencies and what are the sources of funding? 

F. Will the project be completed with the proposed funding or will future funding 
be necessary? 

G. Explain how this project meets one or more of the eligibility criteria and how 
this helps achieve the values described in the Forest Grove Vision Statement 
and Sustain ability Mission Statement? 

2013 CEP Application Page 3 



PROJECT MANAGEMENT 

A. Provide a brief narrative outlining the major tasks and projected time schedule 
for completing of each task. 

B. Describe prior experience managing similar projects. Include prior Community 
Enhancement Projects. 

C. Does this project require coordination with other public and private 
organizations? Has the necessary coordination been completed? If yes, 
please describe. 

Applications must be submitted by 5:00pm, March 29, 2013, at Forest Grove City Hall, 1924 Council 
Street. Please limit question responses to the spaces provided. 

2013 CEP App/iCiJtion Page 4 





Project Title: ------- - - --- -------- ---- --- - --

Community Enhancement Project Evaluation 

Evaluation Process: Following presentation of the proposals, each City Councilor will evaluate the 
project and allocate their share of funds available. Based on funding requests and money available, 
Council will determine which projects receive funding. Funding may be full, partial, or none. 

Criteria: Projects must meet one or more of the following criteria to be eligible for funding. If not, 
the application will not be considered further. 

• Does the project enhance the appearance and cleanliness ofthe area within the boundazy? 

• Does the project improve public safety within the boundary? 

• Does it improve natural, cultural or recreational resources for public enjoyment within the 
boundary? 

• Does the project improve transportation including peaestrian and;bike routes within the 
boundary? 

• Does the project improve the viability of commercial, industrial or residential areas within the 
boundary? 

Sustainability Mission Statement!. 

The people of Forest Grove are conilbitted to improving the quality of life in our community by 
providing stewardship of our econom-ic, social, environmental and cultural resources in a 
manner that is eguita}:!le for all present and future generations. 

TO. ~ ' ,.._, 

~ 

NOTES:· "' 



Councilor XXXX 

2013-14 COMMUNITY ENHANCEMENT GRANT ALLOCATION 

PROJECT SPONSOR FIRST LAST NAME AMT REQUESTED 

$6,000 

$1,000 

$2,500 

$4,500 

$4,550 

$6,022 

$5.346 

$7 000 

$4.200 

$2.500 

SAMPLE PROJECT REQUESTS $10,000 

$12,500 

$2.232 

$5,000 

$6300 

$1 000 

$4.000 

$1 ,750 

$15,000 

$6.500 

$3.000 

$7,500 

$5000 

TOTAL REQUESTS FOR 201 3-14 $125,400 

CEP FUNDS AVAILABLE /Metro fee+25% or Fund Balance) $57,000 

MAX FUNDING 
EACH COUNCILOR'S 

COUNCILOR' ALLOCATION* 

$857 $50C 

$143 ll~ 

$357 $390 

$643 ~J)l: 

$650 $41)( 

$860 $50( 

$764 $50( 

$1,000 1\iOJ 

$600 $300 

$357 $30( 

$1,429 $40( 

$1,786 ~ 

$319 $300 

$714 $3011 

$900 ~ 

$143 $10( 

$571 $30( 

$250 $ 100 

$2,143 s 200 

$1.214 $550 

$429 $300 

$1,071 $400 

$714 $300 

$17,914 $8143 

Total of Yellow Box cannot exceed 

$8,143 In the Red Box which Is the 

maximum allocation per Councilor 



Memorandum 

TO: Mayor and Councilors 

FROM: Michael Sykes, City Manager 

DATE: January 20, 2007 

SUBJECT: Status of City Council Goals & Objectives for 2012-13 

Attached are the Council Goals and Objectives for Fiscal year 2012-1 3 and the 
Department Actions Plans outlining each of the accomplishments by department as it 
pertains to City Council Goals and Objectives adopted for FY 2012-13: 

Reports for the following Departments: 

Legislative and Executive 
- Community Development 

Economic Development 
Engineering/ Public Works 
Fire 
Light and Power 
Parks and Recreation 
Police 
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2012-13 CITY COUNCIL 
GOALS AND OBJECTIVES 

..:ach year, the City Council determines its goals and objectives for the coming year. These goals and objectives are 
adopted by City Council and becomes the City's Work Plan and guide for City Council and City Staff as they move 
forward throughout the year. City Council modified and/or identified 16 objectives (shown in bold and italics), of 
which four (4) were identified as long-term objectives; and carried over 14 pending objectives from the previous year 
that were identified as active or ongoing for a total of 30 objectives. The City Council has ranked these objectives in 
the order that they believed were the most important. The objectives have been grouped within one of the three key 
City Council Goals. The City Manager will assign each of the Council goal objectives accordingly. The City Council 
Goals and Objectives for Fiscal Year 2012-13 are as follows: 

1-
GOAL1 

PROMOTE SAFE, LIVABLE, AND SUSTAINABLE NEIGHBORHOODS AND 

f------ - -
A PROSPEROUS DYNAMIC, GREEN CITY 

Rating Scale from 4 to 0 (4 =top priority; 3 =2nd tier priority; 2 = important; 1 = low priority; and 0 = no priority) 
~--

Total Pts: - -
-

1., Complete Watershed Mgmt Plan Update and Select 
Forester I I I I 23 

-~---· -
I I I I ] I 1 ] __ ~!-2. Complete David Hill Road 

f-· ---- - -----

·3.fExamine methods to enha-nce pedestrian/safe routes to 
I Thatcher Park; Thatcher Road/Forest Gale Drive (flashing 
1yellow light/crosswalks) 21 

_L __ - ----- -----· · 

--- --·---- - -·------- --
4. i Co~plete Periodic Review I I I I I I I I 20 

B Continue support of FG Senior an-d Community Center I I I I I 19 

6.1 Continue maintaining a livable community through code 
enforcement with emphasis on graffiti and crime prevention 18 

7 ·I Complete Parks Master Plan Update I I I I I 1=--r I 18 

j _continue Downtown Revitalization Efforts (Identify Town 
Center Plaza and Downtown Corridor Traffic Flow) r-r- 18 

9.1 Examine install ing sidewalks near schools, bus #57 stop, and 
lTV Hwy (east end of MtnView Lane; Karen's Corner) 17 ---· . - --- --------- -

---- - --·-· 
1 O.j Pursue other alternate energy sources 

i --- --- ----- I I I Tl 17 

11 .1 Continue strengthening public relations and marketing to better 
communicate City services and accomplishments I I ! LJ. 16 

12., Continue improving Council/Citizen Outreach (table at Farmers' 
Market) I J I 16 

Fl.Continue Sustainability Ad-Hoc Committe-e; Develop ~ 
Sustainabi/ity Plan I r I 16 

Exhibit A 
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2012-13 CITY COUNCIL 
GOALS AND OBJECTIVES 

GOAL 1 (Continued) 

PROMOTE SAFE, LIVABLE, AND SUSTAINABLE NEIGHBORHOODS AND 
A PROSPEROUS DYNAMIC, GREEN CITY 

e----[ 
Rating Scale from 4 to 0 (4 =top priority; 3 =2nd tier priority; 2 = important; 1 = low priority; and 0 = no priority) 

l Total Pts: 

14. Participate/Partnership with Clean Water Services on I 1 ! 
Regional Trail System Projects with Local Focus l 16 

15. Pursue completion of Emerald Necklace (grant monies) 
15 

-
-16] Continue promoting Public Art 

I I I I I I I I 13 

~are draft Ordinance for modified burning ban for 
unci/ consideration by January 2013 I I I I I I I I 13 

18.1 Continue Study for Urban Renewal District- Phase II I i l __ I I 12 I 

IDENTIFIED AS LONG-TERM OBJECTIVES: 
19. Continue pressure for high-capacity transit; and other I transportation modes 19 --
20. Implement Transportation System Plan (Hwy 47/Quince; 

Hwy 47 & Maple Street Traffic Light; and B Street Traffic 
Light 18 -, 

21. 1Explore Evergreen Road Extension (bypass) 
18 I 

22~ [ Continue pressure for new Post Office or Retail Store 15 

GOAL2 
~~- ---

I PROMOTE A PRUDENT FINANCIAL PLAN TO MAINTAIN 

I EFFECTIVE SERVICE LEVELS OF A FULL-SERVICE CITY ---
Rating Scale from 4 to 0 (4 =top priority; 3 =2nd tier priority; 2 = important; 1 = low priority; and 0 =no priority) 

_L Total Pts: 

~_Passage of a Local Option Levy (Council) 28 

24. Prepare a balanced budget as required by law 27 

25.J Explore Long-Term Funding for Public Safety and other 
1 essential City services and operations 26 

~-Continue ·supporting business retention and promoting 
recruitment efforts 24 

27. Continue Sidewalk Improvement District Program (LID) 
I I I I I I ! I 23 

28. Implement Island Annexation Program by Jan 2013 I 23 

Exhibit A 
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2012-13 CITY COUNCIL 
GOALS AND OBJECTIVES 

GOAL3 

PROMOTE THE INTERESTS AND NEEDS OF FOREST GROVE 
IN LOCAL, STATE AND NATIONAL AFFAIRS 

----

--
Rating Scale from 4 to 0 (4 = top priority; 3 = 2nd tier priority; 2 = important; 1 = low priority; and 0 = no priority) --- -, 

I I j __ I_-~] ] Total Pts: I 

-29l Continue support of Legislative Agenda and Regional, Local, 

i I 
I 

I State, and Metro, CWS, Fern hill Wetlands Partnerships (WC 
Forum) i I 22 I --

3o.l Continue promoting Tourism Opportunities and Marketing l 
i 

Efforts (wineries, Fernhil l, local events, branding logo, external I marketing) I 19 

Exhibit A 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Legislative & Executive 

Lead Person(s)/Organization(s): Michael Sykes 

List Goal Number Assigned: 
5. Continue support of F.G. Senior and Community Center 

Describe Objective/Project: 

RART 1: ACTION PL~N (Start of Year) 

1. Background or history of the objective/project: 
The City has a long history of being strong advocates of the Senior Center. This past year, the City providing $10,000 
towards payment of the Center's utility bill and also covered other routine building maintenance costs as needed. In addition, 
'~e City prepared and procured a CDBG grant for $58,000 to make important upgrades to the Center. 

2. Current status of the objective/project: 

The City continues to be a strong partner of the Senior Center. The City has received a request for $15,000 to help with operation costs this upcoming 
year. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

The City Manager, acting in his capacity as Budget Officer will recommend $15,000 be appropriated by the City to help with Center operation costs. 

4. List potential barriers or challenges: 

The City will be able to maintain existing commitments this upcoming year. However, if the 5 year operating levy doesn't pass, the City will be hard 
pressed to continue funding. 

5. Estimated Cost(s): 

$15,000 operations support. 
$58,000 CDBG funding$10,000 est. for building maintenance 

I 



6. How will you determine when objective/project is completed and how will you measure if successful? 

The success of this objective depends upon the effectiveness of the Senior Center and its Board in delivering services to the seniors of our 
community. Presently, the Loaves and Fishes, Dial a Ride and GAP act as anchor tenants for the Center. The Board does an excellent job of 
sponsoring numerous social activities that enrich the lives of our senior citizens. If the doors are open, the building is being well maintained and the 
Center is acting as the social center for our senior population, then I would say that the Center is meeting the community needs of our seniors . • 

1-3 years 3-5 years 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT ({nd of Year) 

7. Describe in detail accomplishment of the objective/project: 

The City Budget Committee approved the $15,000 appropriation for the Senior Center. The passage of the City Levy will also help secure funding 
support from the City during the 5 year levy. In addition, the City successfully prepared a CDBG grant to help fund major improvements to the kitchen 
and facility. 

The City has also been working closely with Ride Connection to secure grant funding to enhance transportation service within the community. This 
expansion of service will be of great benefit to our Senior population . 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Legislative & Executive 

Lead Person(s)/Organization(s): Michael Sykes 

List Goal Number Assigned: 1. Continue supporting Legislative Agenda and Regional, Local, State, and 
Metro Partnerships 

Describe Objective/Project: 

PART 1: ACTt.ON ~L\N (start of Year) 

Background or history of the objective/project 

The City has found that being actively engaged in regional and State partnerships has been an important part of 
) promoting key Council goals. This goal is a continuation of a previous Council objective aimed at creating more visibility 

and influence for the community on a regional, state and federal level. Over the past few years, the Western County 
region has come to expect Forest Grove to host the five City regional meeting. These meetings have been very valuable 
in building consensus with neighboring Cities and give all of us an opportunity to share our collective voice with Regional 
and State leaders about items important to Western Washington County. 

2. Current status of the objective/project: 

This project is ongoing. Several of the City Councilors and the Mayor are serving on, or in a couple of cases, Chairing LOC 
Policy Boards. The Mayor has provided a regular Council voice at Metro's MPAC meetings and also at the WCCC meetings 
where key decisions about transportation priorities are often discussed. Ron Thompson continues to represent the Council 
on the Ride Connection Board and Tom Johnston continues to serve on the Regional Public Safety Committee. Victoria 
Lowe also continues to be involved in a number of different regional and State Boards and Committees that are focused on 
Water and Waste Water issues important to the City. 

The City plans to continue to be involved in Metro activities, as well as Statewide legislative issues that affect Forest Grove. 
The City also is sending a contingent to Washington D.C. to advocate for Forest Grove and the region on a variety of issues 
that are important to Oregon Cities. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

• Mayor and Council continue to serve on LOC Committees. 
l • Mayor and Council continue to serve on regional Committees. 

• City continues to participate in Hometown Voices during Legislative session. 
• City continues to host bi-annual 5 City regional meetings with neighboring cities. 
• City attends NLC Conference to discuss City priorities with Federal leaders. 



4. List potential barriers or challenges: 

Not passing the operating levy would definitely have a negative affect on the City's ability to finance attendance at the NLC. 

5. Estimated Cost(s): 

6. How will you determine when objective/project is completed and how will you measure if successful? 

The City Council establishes 3 primary goals along with a number of objectives annually. These goals and objectives are 
then incorporated into the Department Work plans. Some of them are contingent upon support from other organizations 
outside of the City and our ability to accomplish them depends on our ability to build partnerships and support from 
representatives residing throughout the region. For instance, this year getting David Hill Boulevard completed is an example 
of a positive outcome that will occur only if we have regional support. Last year, adding 400 acres to the Urban Reserves 
was a prime example of a project that hinged upon support from regional partnerships. 

This year, a couple of other objectives that will rely on regional partners are: 

• Expanding bus service to the high school and to employment areas. 
• Gaining County support for flashing pedestrian crossings at David Hiii!Thatcher and Gales Creek. 
• Finding the balance of money to complete the Quince intersection in 2013. 
• Beginning a regional dialogue concerning construction of the Council Creek Trail. 
• Working with Metro/Washington County and ODOT to acquire the existing ODOT right of way being used by Portland 

& Western for future HCT purposes .. 

x 1-3 years 3-5 years 5-10 years+ Ongoing 

PART II~ ACCOMRliSH.MENT {End-of Year) 

7. Describe in detail accomplishment of the objective/project: 

The City of Forest Grove has enjoyed a very positive relationship with our regional partners over the past year. This partnership has helped to further 
a number of important issues that have been identified by the Council as key objectives of the community. 

Probably the biggest success from our partnership was the support from Washington County to add David Hill Rd. to the MSTIP (3) list of Countywide 
projects. This $8.8 million project is scheduled to be co~pleted no later than 2018. 

We have also received County support to add to flashing crosswalks on David Hillffhatcher and Gales Creek. 

We also anticipate Tri Met support for a grant that will extend transit service throughout Forest Grove. If our grant is approved, we will see this 
operation begin in August, 2013. 

The City of Forest Grove also sponsored a couple of regional 5 City Meetings this past year. In October, we held a forum that focused on 
transportation issues, needs and opportunities facing Western Washington County. Don Ottermont, Transportation Planner from Hillsboro presented 
his findings about Westside transportation improvements that will be necessary to accommodate future growth. 

In addition, the Mayor and Council continue to be heavily involved in a wide variety of Regional and State Boards that help promote and highlight the 
needs and issues facing Forest Grove. 

For a small City on the Westside, Forest Grove has become effective in promoting our community on a regional and statewide basis. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Legislative & Executive 

Lead Person(s)/Organization(s): Michael Sykes, 

List Goal Number Assigned: 

Describe Objective/Project: Levy information outreach project 

PART 1: ACTION PLAN (StartofYear) 

1. Background or history of the objective/project: 
The City of Forest Grove depends upon a 5 year operating levy that is due to expire on June 30, 2013. This levy funds 
various general fund activities including Police, Fire, Parks & Recreation, Library, Planning and Administrative Services. 
0 resently, the levy is at $1 .35, but, a levy of the same amount will not maintain City services at their existing level. 
~nsequently, the City Council has referred a levy of $1.60 per thousand to the voters for consideration in May, 2012. 

The objective of this action plan is to develop an informational campaign that clearly explains the need for the levy, so, that 
voters will consider all of the objective facts and understand why renewal of the levy is important to them personally, as well 
as the community as a whole. City Staff cannot actively advocate for a yes vote from voters, but, we can provide clear 
information about the purpose of the levy and make sure citizens understand the positive and negative consequences of 
passage. 

2. Current status of the objective/project: 
The City staff has already provided a tremendous amount of information to the public during the past 3 months leading up to 
the City Council decision to refer this matter to the voters in May. At the February 27, 2012 meeting of the City Council, the 
Council voted to refer a Levy request for $1.60/per thousand to the voters for consideration at the May, 2012 Primary election. 

Staff will be preparing an action plan that will include an overall strategy to provide information to the public about the levy. 
3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

• Meet with Budget Committee, solicit input 

• Conduct Polling 

• Meet with key stakeholders, solicit input 

• Council, refer measure to ballot 

• Develop voter's pamphlet information . 

• Develop informational brochure . 

• Identify organizations and meetings to present information . 

• Develop calendar 

• Arrange speaker's bureau . 

• Develop newspaper adds describing facts about levy . 

• Mail informational piece in utility bill. 
• Place info on webpage, face book . 



4. List potential barriers or challenges: 

The Election date is fast approaching and for a variety of reasons the Measure wasn't considered by the City Council until lata 
February. This leaves little time to prepare for the upcoming information campaign. 

5. Estimated Cost(s): 
City staff will utilize existing funding sources to fund the cost of the informational pieces necessary to inform the public about 
the Levy. 
We will: 

• Mail an informational brochure as part of our monthly utility bill. 
• Utilized our weekly add in the News Times to inform the public about the Levy. 
• Utilize our existing web page to explain the nuances of the Levy. 
• Provide informational brochures to community organization 

6. How will you determine when objective/project is completed and how will you measure if successful? 

This action plans success can be measured by the amount of support we receive from the voters for the Levy. 

Timeframe t<l Complete: 
xx 1-3 years 3-5 years >-10 years+ Ongoing 

7. Describe in detail accomplishment of the objective/project: 

It is hard to believe that we passed the levy only ten months ago. The City PASSED the Levy by an overwhelming 60% yes vote. More impressive, is 
the fact that the Levy was for an additional quarter more than the previous levy. The success of the levy was due in large part to the tremendous effort 
by the Levy Committee which was led by several members of Council. In addition, City staff supported this effort with a very effective informational 
campaign. The City did an excellent job of establishing early support for the project by holding a SWOT with the Budget Committee to examine future 
budget scenarios and other financing options. We also hired a firm to conduct a survey to gain a sense of public attitudes towards supporting a levy. 
Next, we shared these results with our Boards and Commissions to gain their feedback and support. We also worked with the CCI to hold a ATM that 
focused on City finances, the survey, and the need for renewal. All of this early work helped create advocates for the levy and general understanding 
among the public who participated. In the end, the public expressed their support by their unanimous support. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and/or the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development 

Lead Person(s)/Organization(s): Planning Division 

List Goal Number Assigned : 
4 

Describe Objective/Project: Update of Forest Grove Comprehensive Plan 

PAlRT 1: ACTION PLAN (Start of Year,} . --- ·- ' -· , _ , . ' . 

1 . Background or history of the objective/project: 

State mandated update of the Forest Grove Comprehensive Plan. The Comprehensive Plan was adopted in 1980 and last 
updated in 1985. The plan requires significant revision. The Forest Grove City Council evaluated the Comprehensive Plan 
· , 2008 and adopted a work program for revision in July 2008. The Oregon Department of Land Conservation and 
~velopment approved the work program in April 2010. The mandated deadline for completion of Periodic Review is 

LJecember 2012. 

2. Current status of the objective/project: 

To date the Community Development Department has completed a land use inventory, wetland inventory, urban forestry 
inventory, building capacity analysis, economic opportunity analysis and draft housing and economic development 
chapters. A series of work sessions have also been held with the Planning Commission. The work sessions focused on 
each element of the Comprehensive Plan. An assessment of the urban forest has also been completed. This work will 
support community sustainability efforts. Sustain ability is a central tenant of the City's vision statement. The vision 
statement provides the framework for the comprehensive plan. Finally, significant research and analysis has been 
completed for a possible transit-oriented development neighborhood located near Oak Street south of Highway 47. 
Preparation of land use alternatives has begun. 

Staff has been working with Metro and Washington County on growth capacity estimates for the City of Forest Grove. The 
results of this work will lead to a coordinated population forecast for the City to include in the periodic review planning effort. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Completion of the following tasks are necessary to accomplish this project 
1. Public Facility and Urban Services Plan. Spring 2012 
2. Land Use Alternatives Analysis and Reconciliation of Policies: Spring 2012 
3. School capacity analysis per State Law: spring 2012 
3. Update to Forest Grove Transportation System Plan: Spring/Summer 2012 
4. Urbanization and Growth Management Policies: Fall2012 
5. Revision of Comprehensive Plan Elements to account for final Metro population forecast Fall2012 

I 

4 . List potential barriers or challenges: 

Challenges include state review and approval of work products, coordination of work products with Metro and lack of a 
Metro approved point population and employment forecast for the next twentv-vears. 
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5. Estimated Cost(s): 
Estimated cost for direct staff time, consultants and other costs is estimated to be $178,000 for FY 2012-2013. Other costs 
include overhead, required printing and publication costs. 

6 . How will you determine when objective/project is completed and how will you measure if successful? 

Completion of required work products within approved timeline. Review and approval of work products by the Planning 
Commission and City Council. Acceptance of work products by the Oregon Department of Land Conservation and 
Development. 

Timeff!l1Jle to-Complete; 
X 1-3 years 3-5 years 5-10 years+ Ongoing 

PART U: ACCOMPLISHMENT (End of Year) 

Have developed four land use alternatives. Distributed land use alternatives to the community soliciting comments. 
Planning Commission held public meeting on selecting the preferred land use alternative and developed transportation 
analysis based on that alternative. Public hearings are scheduled for March and April, 2013. 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development 

Lead Person(s)/Organization(s): Jon Holan/ Mike Mullaney/James Reitz/Rich Mead 

List Goal Number Assigned: 6 

Describe Objective/Project: Code Enforcement 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: Community Development has provided code 
enforcement for a number of years. It has evolved from a small portion of a planners work to a large 
portion of their activity. Over the past several years, the Police Department has been responsible for 
abandoned vehicles. For FY 11/12, there was a shift in code enforcement responsibilities between 
""'ommunity Development and the Police Department. Code violations related to the Municipal Code 

Jch as abandon vehicles and debris on private property is now handled by the Police Department. 
Code issues related to the Development and Building codes as well as noxious vegetation are still 
retained by Community Development. 

2. Current status of the objective/project: This is an ongoing program. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Continued enforcement 

4. List potential barriers or challenges: 

Adequate fiscal resources 

- Estimated Cost(s): 

$5500 for property cleanup and $3000 for potential attorney assistance. Costs do not include any 
structural demolition which we have avoided in the demo of four houses in the past. 
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6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Successfully resolving violations. 

Timefrarne to Complete: 
1-3 years 3-5 years 5-10 years+ X Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Focus on code enforcement has been on noxious vegetation. The Code Enforcement cases involving 
Community Development Department for 2012 are as follows: 

147 Noxious vegetation 
02 Roosters 
04 Trees (illegal removal) 
05 Vision clearance 
01 Signs 
02 Mise (trash containers left along street) 
161 Total 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development 

Lead Person(s)/Organization(s): Holan/Foster/King 

List Goal Number Assigned: 8 

Describe Objective/Project: Continue Downtown Revitalization Efforts (identify Town Center Plaza and 
Downtown Cooridor Traffic Flow) 

I' PART h ACTION PLAN (Start of Year) . ' ' . 

1. Background or history of the objective/project: There has been a need to create public space in the town 
center area which lacks such a facility. This was confirmed at a mayors institute sponsored by Metro about three to four 
years and attended by former Mayor Kidd . This has been a goal of the City Council for at least two years. In addition, 
concern has been expressed by some members of PSAC that the change in the direction of Council/College Way to one 
· ''ay southbound results in significantly slower emergency response times north of the downtown area. 

2. Current status of the objective/project: 
Staff has engaged the services of Michele Reeves, consultant provided by Metro, to develop a downtown revitalization 
program. As part of that effort, the plaza and downtown circulation system will be addressed. To assist on the circulation 
issue, Kittelson and Associates, transportation consultants, have been engaged to perform an analysis of the overall 
circulation of the downtown area including the emergency vehicle routing . 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
• Michele Reeves initiates her revitalization program 

• Kittelson conducts their traffic assessment 

• Review Kittelson by staff and interested parties 

• Circulation analysis given to Ms. Reeves to integrate with her analysis and recommendation 

• Commence with implementation 

4. List potential barriers or challenges: 

lack of good site for plaza and disagreement with circulation recommendations/conclusions 

) 

5. Estimated Cost(s): 
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$6500 for staff time 
$4000 for Kittelson study 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 
Plaza is developed. 

1-3 years X 3-5 years 5-10 years+ Ongoing 

·~-

PART II; ACCOMPLISHMENT (End of Year) 

Several accomplishments were achieved: 

• Michele Reeves made several presentations to the community about revitalizing downtown and assisted 
business owners in different marketing approaches to improve sales. Ms. Reeves also made 

( recommendations regarding plaza (recommended no plaza at this time) circulation downtown (eliminate 
<t~ one-way streets, particularly Pacific and 19th A venues) . 
• Kittelson conducted traffic assessment of downtown streets and was reviewed by City Council 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development 

Lead Person(s)!Organization(s): Holan 

List Goal Number Assigned: 12 

Describe Objective/Project: Improving Citizen Outreach 

PART t: ACTION PLAN (Start of Year) 

1. Background or history of the objectivelproject: CCI has obtained space at the Farmer's Market 
to promote various activities. The space was made available to other boards and commissions. In 
addition, staff also used the opportunity to provide info on planning related activities. 

) 

2. Current status of the objective/project: Nothing at this time. Will obtain space at Farmer's 
Market and sending calendar to each Board and Commission to schedule "table time". CCI will likely 
reserve all the first Wednesday times. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Provide table and prepare/obtain handouts to give to interested persons at the market. 

4. List potential barriers or challenges: 

none 

5. Estimated Cost(s): 

Staff time 

I 

I 
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6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Having table at the Farmers Market 

timeframe tQ <;pmp.lete,; . 
1-3 years 3-5 years 5-10 years+ X Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

The Department had a table at the Farmers Market with materials from Community Development and 
other Departments including economic development and Commission application forms. In addition, 
the Department facilitated community involvement on the update of the Camp Plan through two 
newspaper inserts giving back ground data and land use alternatives being discussed. Also held an 
open house on Urban Renewal after sending notices to all property owners within a proposed projE 
area. Staff also received input from citizens on the Camp Plan update at the same open house. 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development 

Lead Person(s)/Organization(s): Jon Holan 

List Goal Number Assigned: 13 

Describe Objective/Project: Establish and implement a program on Sustainability 

. PART l: ACTION PLAN (St~rt of Year) 

1. Background or history of the objective/project: The underlying principle of the City's Vision Statement is 
sustainability in the community's approach in the future. Based on this direction, the city is in Periodic Review and there will 
be efforts to integrate sustainable approaches into the community's land use program. Sustainability has also become an 
important matter statewide and within the region . State requirements mandate the Portland Region to develop strategies to 
""!duce greenhouse gas emissions. The combination of the two presents a good opportunity to explore and develop 

tential sustainability efforts for the community. 

The objective is to establish approaches/future programs for sustainability for the city (as an organization) and community. 
Subsequent efforts would focus on implementation. An ad hoc committee has been formed that is meeting monthly. 

2. Current status of the objective/project: Five meetings have been held. A mission statement, SWOT 
analysis, identification of stakeholders, and five action items have been developed. Now focused on developing an 
approach to perform baseline assessment for the community and develop a long-term strategy. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
Through the committee: 

• Research other efforts, 

• Explore potential funding opportunities to provide assistance to committee 

• Form community wide sustainability committee 

• Develop long-term strategy 

• Perform baseline assessment 

4. List potential barriers or challenges: Potential budget costs for assistance. 

Expectations or outcomes for this effort is to develop an approach for integrating sustainability perspective into City 
programs and decisions and immediate implement those tasks that can be completed. Assign other longer-term tasks to 
the appropriate person/group for implementation. 

~. Estimated Cost(s): Costs at this time would be for materials and staff time. 
)st for assistance to be determined based on responsibilities 

Staff cost: $8,500 
Materials: $400 



6. How will you determine when objective/project is completed and how will you measure if 
successful? 
Development of action program and monitoring criteria 

Timeframe to Complete: 
X 1-3 years 3-5 years 5-10 years+ X Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Ad Hoc committee has continued and has held 16 meetings. After identifying the Action Items, the 
Committee has focused on developing a strategic plan. To achieve this, the Committee has pursued 
organizing a Sustainability Summit to solicit sustainability goals and action items from the community. 
One summit has been held with the purpose of identifying topical areas. Those areas include waste 
and recycling, transportation, renewable resources, social equity and diversity, climate change and 
codes and regulations. The Committee is also conducting the 2013 Annual Town Hall meeting. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and/or the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development 

Lead Person(s)/Organization(s) : Planning Division 

List Goal Number Assigned: 18 

Describe Objective/Project: Urban renewal feasibility study necessary for establishing an urban renewal 
district in Forest Grove 

PART 1: ACTION PLAN (Start of Year) . . 

1. Background or history of the objective/project: 

This project addresses the City Council's interest in forming an urban renewal agency and adopting an urban renewal plan 
to address blighting influences in the City of Forest Grove. This project has its inception with the recent voter approval of a 
.,ew city charter. The new charter streamlines the process for preparing and implementing an urban renewal program. To 

)gin the process the city applied for and received a grant from Metro, through the Construction Excise Tax program, to 
.und the preparation of an urban renewal feasibility, plan and technical report. 

2. Current status of the objective/project: 

As of May 2011, an intergovernmental agreement was prepared by Metro and approved by City Council. A consultant team 
has been selected to develop a two phased project. The first phase is to determine the feasibility of urban renewal in 
Forest Grove. The second phase is to develop the plan and associated documents necessary to adopt an urban renewal 
plan. The first phase of the project has been completed, determining that it is feasible to adopt an urban renewal program. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

1. Prepare urban renewal plan; 
2. Completion of urban renewal plan and required technical report; 
3. Planning Commission endorsement of urban renewal plan and adoption recommendation to City Council; 
4. City Council action on urban renewal plan and report; and 
5. Activation of urban renewal agency 

4. List potential barriers or challenges: 

There are four identified barriers and challenges associated with this project: 

1. Impact on General Fund from tax increment makes adoption of program infeasible. 
2. Legal challenge affecting collection of construction excise tax is upheld; 

Lack of support from potentially affected taxing districts; and 
Lack of support from potentially affected property owners and general public. 
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5. Estimated Cost(s): 

$105,000 total project cost: 

$85,000 grant from Metro to prepare urban renewal feasibility study, plan and technical report. 
$15,000 In-kind match for direct salary of city project staff 

$5,000 for overhead and indirect costs including city staff overhead, copies and postage 

In addition $42,500 is budgeted for contingency in the event that the City is obligated to reimburse Metro for expended 
funds. This contingency is necessary in the event that the construction excise tax challenge is upheld. 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Success will be measured by: 

1. City Council acceptance of urban renewal feasibility study; 
2. Support from affected taxing districts; 
3. Adoption of urban renewal plan and technical report; and 
4. Activation of urban renewal agency. 

Timeframe tQ Complete: .. ... .. ~~ 

X 1-3 years 3-5 years 5-10 years+ Ongoing 

PART U: ACCOMBUSHMENT {End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Completed feasibility analysis which determined that urban renewal is feasible for Forest Grove. As 
part of that assessment, have identified potential tax increment, impact on the general fund, potential 
projects and project areas. Conducted open house with notice of the meeting sent to property owners 
located within the prospective project area. With assistance from Metro, held meetings with 
developers and other persons involved with urban renewal to gather further information to answer 
Councilors' questions. Anticipating to conduct work session with Council on February 11 , 2013 to 
obtain final direction on adopting urban renewal program. 

; : 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Engineering/Community Development 

Lead Person(s)/Organization(s): Foster/ Holan 

List Goal Number Assigned: 19 

Describe Objective/Project: Continued pressure for High Capacity Transit; and other transportation modes 
(Note: This Action Plan could be separated into two plans (bus program and 
corridor program) but combined for two reasons: both are under the same title 
and it is intended to show the relationshiP of each other. 

~ 
PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: Since the prior mayor, there has been a community 
interest in extending light rail or other high capacity transit from Hillsboro to Forest Grove. The City has contracted to 
-.. epare a concept analysis prepared by Gerald Fox and has held meetings with other involved communities and with 

,rtland Western Railroad. A draft MOU between the cities and Portland Western has been developed. The City has 
conducted a survey of businesses as to plans for future demand for rail service. Given the time it appears it will take to 
extend rail to Forest Grove, there is interest to convert the existing right-of-way to a bus rapid transit in combination with 
pedestrian and bike trails. 

Besides rail transit, two years ago, the City through an ad hoc committee explored improving transit service in the 
community. While the focus was within the community, another option identified in the study was a area-wide transit 
service. Conversations at a staff level suggest that Hillsboro, Cornelius and Beaverton may be interested in such an 
approach due to Tri-Met to initiate additional service expansions in light of budget constraints. 

2. Current status of the objective/project: The background statement above summarizes the current status of 
the project at the local level. At the regional level, a proposed system expansion program has been adopted by Metro. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
Rail Corridor 

• Determine feasibility of operating new transit in what is currently within Tri-Metjurisdiction (both for intracity and 
Westside program). 

• Perform intracity transit implementation program to determine location and cost of implementing transit in 
community and complete all elements needed to begin transit operation 

• Meet with westside cities to determine interest in area wide transit; also meet with Cornelius and Hillsboro 
separately to discuss short (bus) and long (rail) term use of the corridor and potential work program 

• Perform Westside transit analysis to determine route location (including integration of corridor) and feasibility 

• If feasible, complete westside transit implementation program 

• Determine feasibility of BRT/Ped-Bike Trail and rail, and examine land use opportunities for bus and rail ridership 

• Work toward acquiring Portland and Western operational easements on the line by appraising value and obtaining 
funding for acquisition 

• Meet with Portland Western regarding their easements and operations. Conclude with possible MOU 

• Meet with cities to gain agreement about short (bus) and long term (rail) use of the corridor 
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• Determine operator of bus transit on corridor (Tri-Met versus local operator) 
• Seek funding for trail and bus rapid transit conversion 
• Begin BRT operations 
• Use previous studies to submit to Metro and its System Expansion Policies 
• Perform more refine cost estimate for long term use 
• Participate in RTP update to move Corridor 12 up the list 
• Conduct Alternatives Analysis 
• Get the $$, build and start running the trains 

4. List potential barriers or challenges: The most immediate potential barrier for either intracity or Westside 
transit is the ability to operate a new transit operation in what is now under the jurisdiction of Tri-Met. 

The biggest potential barrier is the proposed Metro System Expansion Policy. The SEP is geared to existing conditions and 
not future. It is intended that the methodology used in the High Capacity Transit be used to evaluate future conditions. This 
will be biased against the Forest Grove extension due to analysis based on current land uses for the SEP which is not 
transit supportive in several areas and the excessive cost estimate used for future conditions without the opportunity to 
provide more specific cost estimates. 

Other barriers include: 
• resolving Portland Western involvement; 
• financial participation by Cornelius and Hillsboro; 
• overcoming Metro staff bias against lower priority corridors; 
• Gaining commitment from Tri-Met to operate buses on corridor or obtain ing funding for local operator. 

5. Estimated Cost(s): 
For Intracity and Westside Transit: 

• Staff time estimated to be $20,000 ($9000 for intracity and $11 ,000 for Westside) 
• Consultant costs dependent on level of program 

o Intracity 
• Basic implementation- $15,000 to $30,000 
• More comprehensive with community input- $30,000 to $60,000 

o Westside 
• In-house process (limited to work with staff from the various communities)- $50,000 to $60,000 
• With Public/Policy Advisory Committee- $80,000 to $90,000 

For Corridor development: 
• Unknown cost to appraise and obtain operating easements 
• $150,000 to perform study on the short and long term use of corridor and land use analysis a long corridor 
• $25 million for BRT construction plus $5 million for engineering 
• $500,000 for engineering cost estimate for light rail 
• Unknown cost for conversion to rail 
• Staff time 

!:\Department Heads\2012 Work Plans\CD\Comm Dev\High capacity transit and other modes- Rev.DOC 



1
6. How will you determine when objective/project is completed and how will you measure if 
~uccessful? 

li 
II 

ror bus program: expanded bus operations in Forest Grove 
For corridor: first train trip from Hillsboro to Forest Grove 

Tinieframe to Complete: 
1-3 years 3-5 years X 5-10 years + 

PART II; ACCOMPLISHMENT {End of Year) 

7. Describe in detail accomplishment of the objective/project: 

• For rail, no action has been taken for the year. 
• For bus transit: 

Ongoing 

o have engaged consultant and began transit study due to be completed in 2013; and 
o working with Ride Connection to implement expanded transit service with a target date 

for implementation by August, 2013 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Engineering/Community Development 

Lead Person(s)/Organization(s): Foster/Holan 

List Goal Number Assigned: 21 

Describe Objective/Project: Explore Evergreen Road Extension 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 
Evergreen extension has been identified as a needed connector between Forest Grove and the north 
industrial area in Hillsboro to develop a more direct and efficient route, reduce traffic on Highway 26, 
and reduce impacts on county roads and the community of Verboort. 

2. Current status of the objective/project: 
Continue monitoring opportunities to promote objective. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
1. discuss proposal with County staff about City interest (this has informally been done in the past) 
2. Participate in next County update of its TSP to determine countywide support 
3. Determine support from that effort and if support, identify next steps 

4. List potential barriers or challenges: 

No political support for extension and State planning rules potentially preventing new roads in rural 
reserve areas. 
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5. Estimated Cost(s): 
Staff time 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Determine that there is political support. This would enable pursuing further steps including pursuit of 
amendment of state planning goals that were deferred by DLCD and funding opportunities 

'{imefra~eJo C~omplete: 

1-3 years 3-5 years X 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Community .Development Department staff has participated in the Washington County TSP update 
and has promoted the Evergreen Parkway extension as part of that process. Washington County has 
designated the route for future study in the TSP. 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and/or the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned : Community Development 

Lead Person(s)/Organization(s): Planning Division 

List Goal Number Assigned : 
28 

Describe Objective/Project: Completion of Island Annexation Project 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 

Follow-up to 2006/2007 island annexation project. The objective of this project is to annex the remaining unincorporated 
areas within the Forest Grove portion of the urban growth boundary currently surrounded by the City. Sites have been 
'-lentified and process been determined. Analysis of cost/benefit to property owners has also been completed and shared 

,th the property owners. 

2 . Current status of the objective/project: 

The Community Development Department prepared a draft work program to complete the annexation of the remaining 
unincorporated islands during FY 2010/2011. Pursuant to the work program and discussion with the City Council at their 
retreat in February, 2011, staff has conducted an open house to answer property owner questions and provide them with 
comparative tax and water bill information. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Completion of the following tasks are necessary to accomplish this project: 
FY 2012/2013 
1. Preparation of legal descriptions with preliminary review by the Department of Revenue to verify adequacy of the 
descriptions. 
2. Process annexations in compliance with State, Metro and local requirements 
3. Process zoning map amendments for territory annexed into the City in compliance with local requirements. 
4. Conduct hearing 
5. Submit map request to Metro for proper notification 
6. Obtain Secretary of State approval 

4. List potential barriers or challenges: 

,krriers and challenges to this project include potential challenges from property owners opposed to annexations.. State 
mandated timelines for notification and the Forest Grove Development Code requirement requiring a separate action to 
rezone territory annexed into the City pose a possible barrier to completing the project quickly. 
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5. Estimated Cost(s): 
For FY 2012/2013, costs are $4,000 to prepare legal descriptions and $450 for submission to Metro upon completion of 
local hearings. For entire project, estimated cost for staff time, pubic notice and other costs is approximately $12,500. 
Approximately 150 staff hours will be required to complete the project. It is anticipated that the project could take at least 
three months to six months to complete depending on available staff resources and how quickly Secretary of State 
approves the annexation. 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Adopted ordinance approving annexations and order approving zoning map amendments. Acceptance of annexations by 
Metro, Oregon Department of Revenue and Oregon Secretary of State's Office. 

X 1-3 years 3-5 years 5-10 years+ Ongoing 

P.ART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Pursued annexation process with public hearing scheduled for January 28, 2013 City Council meeting. 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I} at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development 

Lead Person(s)/Organization(s): 

List Goal Number Assigned: 

Describe Objective/Project: Westside Planning Program 

PARiT 1: ACTION 'PLAN (Start of Year) 

1. Background or history of the objective/project: Two urban reserve areas in the Purdin Road and 
David Hill area have changed circumstances on the westside of the community. Further, as 
demonstrated by the David Hill Urban Reserve study conducted by PSU students, the City needs to 
' Xamine the planned land uses within the current UGB as well as needed circulation for the area. The 
.udy area would be north of Gales Creek and include the Purdin Road and David Hill urban reserve 

areas. This would complete the Metro required concept plans for the two urban reserve areas to 
allow the city pursuing UGB amendments in the future. Grant assistance would be sought to pursue 
this project. 

2. Current status of the objective/project: Proposed; City has conducted preliminary concept 
planning for Purdin Road Urban Reserve area for industrial use and PSU students conducted 
preliminary planning analysis for the David Hill Urban Reserve area. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
• Complete inventory and analysis of the area including existing and currently planned land use, 

traffic, public services, topography and geology and visual; 

• Implement public review process through CCI and PC to provide input on background data and 
thoughts on the area; 

• Based on background analysis and public input, prepare alternatives with attendant analysis of 
each alternative; 

• Evaluate alternatives based on set of criteria; 

• Solicit public input on alternatives; and 

• Recommend appropriate land use and, if needed, other amendments to Zoning Ordinance 
l requirements 

• Conduct approval process . 



4. List potential barriers or challenges: 

Biggest potential barrier are property owners that want land uses inconsistent with City objectives. 

5. Estimated Cost(s): 
Additional funding could be in the range of $70,000 to $90,000 for outreach, geotech consultant and 
transportation analysis for any revision to the Transportation System Plan. 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Completion of the plan. 

Timeframe to Complete! 
X 1-3 years 3-5 years 5-10 years+ Ongoing 

PART ll: ACCOMPLISHMENl(End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Applied for TGM grant but was unsuccessful. Will pursue CET grant from Metro which will focus on 
developing a concept plan for the Purdin Road Urban Reserve area. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Economic Development 

Lead Person(s)/Organization(s): Jeffrey King/Economic Development 

List Goal Number Assigned: 
Goal #21 #24 

Describe Objective/Project: Business Retention and Recruitment 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 
One of the key objectives of economic development is business retention and recruitment. This a core workplan function of 
Office of Economic Development. For recruitment, key strategies have been challenging due to the deep recession and slow 
rP.covery. Recruitment efforts have included: an economic development section on the City website, a professional brochure, 

)files of available sites, preparation of packages in response to state leads, trade shows, advertising, local direct leads and 
rnquiries, preparation of demographic data, meetings with site selectors and brokers to develop networks, development of 
tools like enterprise zones and energy conservation and technical assistance to complete leads with the result of siting in 
Forest Grove. For retention, key strategies have been: direct business visitation, maintaining relationships, assist with local 
issues, provide businesses with resource and technical information, assistance with expansion projects, and development of 
tools and incentive programs. 

2. Current status of the objective/project: 
A strategic plan through the Forest Grove Economic Development Commission was completed in the summer of 2009. 
Among the top 4 goals are business recruitment and retention efforts. Two subcommittees have been established through 
EDC to help guide efforts. Implementation of these EDC goals in recruitment and retention are being implemented. Current 
status of business recruitment include developing a marketing video that will be distributed by placement on web site, you 
tube and via usb thumb drives. Another recent effort has been attendance at food processing trade shows. In July, Forest 
Grove will have a booth at the Portland Small Business Expo. We continue to meet one-on one with Portland metro area 
brokers and will seek out developers to meet with. Additional marketing include site profile marketing through Oregon 
prospector and city website. Other efforts are: ads in Oregon Business magazine and possibly the California and Seattle 
markets in the future, website maintenance and updates, a familiarization tour for brokers and developers, preparing 
responses to leads, and networking through membership Greater Portland Inc and OEDA. We also have created and 
promote and incentives such as enterprise zone, vacant buildings and SOC financing 

For business retention we developed email lists of several groups including industrial businesses, downtown and EDC. This 
P.nables us to get information about new resources and incentives out to the businesses quickly and individually. Other key 

ention and expansion efforts include use of enterprise zone and energy conservation, site visits and topical forums. 



3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
• Fund proposed economic development budget initiatives 
• Continue to Implement economic marketing program with mix of paid ads, trade shows, video development, 

electronic media, website enhancements, collateral material, targeted mailings, leverage other organizations 

• Distribute updated demographic and market data 
• Maintain site visits with existing businesses 
• Produce economic development video and distribute 
• Continue ads in targeted print media . 
• Keep businesses updated on business resources, programs, incentives 

• Continue to build relationships with existing businesses and with local business that provide business services. Build 
awareness of City as -economic development resource 

• Implement EDC strategic plan priority goals on business recruitment 

• Implement EDC strategic plan priority goals on business retention 

• Maintain profiles of available sites 

• Network with brokers, site selectors, property owners and developers 

• Network through membership in Greater Portland Inc and OEDA 

• Serve as point person for existing businesses to looking to expand or having issues with regulations . 

4. List potential barriers or challenges: 

• Insufficient staff hours within the City staff and of partner organizations 
• Ongoing recession and slow recovery: This has created additional excess available space in the metro area; limits # 

of businesses moving, expanding; lack of business financing available 
• Current land and building inventory may not match needs of business leads 
• Limited economic development budget ' 

• Existing business may refuse help or not reach out in time when they need assistance . 
' 

• EDC members may be to busy to assist with priority goal implementation 
• Distance of Forest Grove from Portland perceived by businesses 
• Not having right/enough modern building stock for today's businesses 

5. Estimated Cost(s): 

2012-2013 estimated Budget for targeted mailings, paid advertisements; overall recruitment and retention: $50,000 plus 1 full 
time staff, 1 part time college intern for part of year plus leveraged resources of partner organizations. 

6. How will you determine when objective/project is completed and how will you measure if successful? 
• Implement EDC priority goals on business recruitment 
• Implement EDC priority goals in business retention and expansion 
• #of recruitment leads responded to 
• #of businesses recruited 
• # of new businesses locating Forest Grove 
• # of new jobs created 
• commercial and industrial square footage absorbed per year. 
• # of site visits with existing businesses or other technical assistance 
• # of businesses retained over local issues 
• #of existing businesses expanded (sales, jobs, square footage) 
• # of existing businesses jobs retained or created 



Timeframe to Complete: 
1-3 years 3-5 years 5-10 years+ X Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

• Provided business retention/visitation to 14 existing Forest Grove companies and property 
owners regarding expansion, marketing regulatory issues, contracting, energy conservation, 
business resources, financing, incentives and workforce training issues. Businesses included 
Usher Industries, Woodfield, Connies Corner Cafe, Lieb Foods, Pascor, Westak, Connies Corner 
Cafe, BJ's Coffee, Periscope Books, Hi-Tech Crating, Forest Grove Commerce Center 

• Responded to 27 business leads, including the preparation of 
packages for 9 leads from the state. Three retail business opened 
in Forest Grove, several other leads still pending. 

• Provided a range of technical assistance including enterprise zone, builder/designer contacts, workforce 
training and energy conservation incentives to Pascor Manufacturing. Adding 17,500sf in new space, 
$1.6M in investment and 8 new jobs. Wages $13hr and higher. 

• Provided assistance and enterprise zone program for new equipment and growth for two food processing 
companies -Did Trapper and Lieb Foods. Creating 11 new jobs and $800,000 in new investment 

• Led team in assisting Prime Time with rebuilding and expansion of restaurant. All permits received. 
Project under construction. 

• Extended business incentive program for companies occupying vacant space. In 2012 date three small 
companies have opened or expanded in Forest Grove adding four jobs. 

• Placed business recruiting print ads in Oregon Business Magazine and Street of Affordable Housing 
guide. In fourth quarter of 2012 put ads in OPB radio and website. 

• Maintained, and updated as needed, economic development and visitor sections, of City website and 
Oregon Prospector. 

• Held 5 Broker lunches with several Portland metro region brokers to promote Forest Grove and get 
feedback on strategies. 

• Sent out broker letters to Portland metro area brokers to promote advantages and sites in Forest Grove. 
• Hosted well attended broker tour in Forest Grove to familiarize brokers with Forest Grove industrial and 

commercial sites. 
• Developing professionally produced economic development video to promote and attract business to 

Forest Grove. To be unveiled in Feb 2013. 
• Attended two food processing related trade shows as part of Team Oregon to develop new leads. Did 

planning for 3 shows in 2013. Had Forest Grove booth at Small Business Show in Portland 
• Promoted Economic Developments programs at Forest Grove 

Farmers Market booth. 
• Implemented and marketed elements of a small business initiative including small business 

training, counseling/technical issues, new market opportunities research, signage, vacant 
building incentives and jump drives loaded with start-up manuals, guides 
and information. Assisted 11 small businesses. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff wi ll achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Community Development, Engineering, Economic Development 

Lead Person(s)/Organization(s): Foster/Holan/King 

List Goal Number Assigned: Goal1 , #18 

Describe Objective/Project: Continue Downtown Revitalization Efforts 

PART 1: ACTION PLAN (StattofYear) 

1. Background or history of the objective/project: 
The Downtown has multiple stakeholders and users and multiple objectives. The general goal is a revitalized, healthy and 
active downtown. Objectives are to create an attractive, inviting space; prosperous businesses, safe infrastructure and 
increased usage. Over the last number of years, there have been two general efforts to address these goals: 1) studies and 

mning that identified strategies and stakeholders, and, 2) implementation/on-the ground actions. The plans/studies have 
u1Cluded a town center plan/strategies, Downtown Resource Team Report from Oregon Downtown Development Association 
(ODDA) Tourism asset assessment from Roger Brooks and Forest Grove Branding and Guidelines from Bill Baker. The last 
two covered the entire community but had a significant downtown elemenUimpact. 

Resulting from these efforts have been sidewalk, streetscape and street furniture improvements, artisUpublic art benches.; 
update of zoning and signage codes, vacant building incentives, infill with diverse restaurants, wine bars, bookstores and 
coffee shops; development of a downtown business and events guide, installation of wayfinding signs and kiosks ,and events 
such as First Wednesday, Holiday Light Parade, Main Course, Farmers Market, FG Uncorked, Chalk Art and more. 

On-going issues include building renovations, creating more retail and diverse mix of products and services, creating a plaza/ 
public meeting space, and safe, efficient traffic flow. These efforts and additional steps will need to be sustained. A deep 
recession beginning in 2008 and very slow recovery have added to the challenge. Partnership with the private sector and 
Pacific University is critical. 
2. Current status of the objective/project: 

Currently the City has engaged Civilis Consultants to provide nuts and bolts strategies to property and business owners in 
methods to improve their buildings, storefronts, interiors leading to growing their businesses. There is also some broader 
strategies for downtown marketing and building an attractive vibrant downtown. Regarding safe and efficient traffic flows, an 
engineering study is underway to look at College Ave and Council Street traffic flow. There is an ongoing study to determine if 
urban renewal would be an effective redevelopment tool for the downtown. There is also discussion on the need to identify 
potential locations for a plaza. Individual property owners, brokers and City economic development continue marketing efforts 
~" reduce vacancy in the downtown and to sustain and strengthen colorful events to draw visitors and shoppers into the 

Nntown. 
3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
Plaza: Identify site, identify funds, negotiate site control, design and build 
Traffic flow: Engineering review, consensus on permanent decision -determine whether to proceed or leave as is 
Urban Renewal Tool: Complete study including area identification, develop agency and plan, develop financial plan 



Building and Storefront renovation: educate property and business owners 
Redevelopment Site(s): Market downtown, provide demographics, find developer 
Reduce Vacancies: Work with property owners to make space attractive and set proper price, work with owners and brokerf' 
to market site and space, provide demographic packet, incentives 
Help to strengthen existing businesses: forums, business counseling, economic gardening, technical assistance. 
Events: Provide technical assistance and project leadership, identify volunteers 
4. List potential barriers or challenges: 

No permanent decision on traffic flow issue 
Inadequate budget to develop plaza or not able to find site 
Lack of consensus on plaza site or property owner not willing to sell or lease or partner 
Property owners/business owners unable or unwilling to invest in building or business improvements 
Unable to draw or recruit additional business owners to downtown 
Lack of volunteers to properly stage events successfully 
5. Estimated Cost(s}: 
Plaza space purchase or lease 
Plaza space development 
Traffic flow changes 
Maintain City Club to provide events and capacity 

6. How will you determine when objective/project is completed and how will you measure if successful? 
1. Development and installation of accessible plaza 
2. Consensus on permanent traffic flow direction 
3. Reduced vacancies. Number of next new businesses. Comparison over several periods 
4. #of building sf renovated or upgraded 
5. #of facade improvements 
6. # of redevelopment projects in downtown 
7. Increased event attendance: Surveys 
8. Increased business sales 
9. Increased satisfaction by residents/businesses -attitudinal survey 
10. % of residents visiting downtown -survey 

Timeframe to Cornptete: 
1-3 years 3-5 years 5-10 years+ X Ongoing 

_, 

PART II: ACCOMPLISHMENT (EndofYear) 

7. Describe in detail accomplishment of the objective/project: 

• In coordination with Community Development, engaged the services or a downtown consultant, Civilis to discuss 
downtown revitalization tactics and strategies. Hosted 4 well-attended workshops, including a bus tour to a Portland 
commercial area. Consultant also met one one-one with a number of downtown property owners and businesses. 
Two facades improved as a result of this process 

• Received report on downtown plaza. Recommendation from consultant not to move forward at this time. 
• With FGEDC provided input on the College Way fire access issue. 
• Assisted existing downtown restaurant owner to purchase and renovate abandoned building to relocate his restaurant 
• Assisted 6 downtown businesses with signage, business management training, marketing counseling, business 

incentive program and fa9ade improvements. 
• On-going research and due diligence on feasibility of an urban research district. 
• Held a number of community events in downtown to increase downtown business sales, increase exposure and 

pedestrian activity. Events included First Wednesday/Farmers Market, Chalk Art, Forest Grove Uncorked, Holiday in 
the Grove and others. ---...... , , 

·~-



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Economic Development 

Lead Person(s)/Organization(s): Jeffrey King/Economic Development 

List Goal Number Assigned: Goal #3, #2 

Describe Objective/Project: Promote and Market Tourism Opportunities 

;,• 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 
Forest Grove has an opportunity to expand tourism in the region as it has some of the greatest potential for tourism in the 
County. The Washington County Visitors County (WCVA) has, in their strategic plan, identified wine, amateur sports, outdoor 
recreation, golf, nature, farms and produce and culture and shopping as our prime strengths in building the tourism industry in 

_3shington County. A Tourism assessment was completed by Roger Brooks and a Branding and Marketing Plan by Bill 
t:Saker of Total Destination Management. Key attributes for the Forest Grove area are: wineries, history/heritage, college town, 
outdoor recreation, nature, community events, McMenamins Grand Lodge and Pacific University. 

Forest Grove has partnered with the Washington County Visitors Association, Forest Grove Chamber of Commerce, Pacific 
University, Forest Grove EDC, Forest Grove City Club and private tourism operators to develop and promote tourism in the 
Forest Grove area. Tourism /Branding is also one of the top priorities in the EDC Strategic Plan. 

2. Current status of the objective/project: 

Forest Grove and its partners are working on several fronts to promote and develop tourism. Several projects have been 
completed or underway. An updated section on the City website was developed for tourism and continues to be enhanced, a 
unifying logo and branding plan and update of the chamber website using the new logo. Ten colorful wayfinder signs and 4 
wayfinder kiosks with the branding logo were recently installed. Two efforts currently being developed include a tourism video 
and an area tourism guide. Other efforts include coordination with WCVA marketing efforts, a branding powerpoint for 
presentation and outreach for front line workers, development of marketing/informational flyers with graphics, events 
calendar, a new chamber of commerce website and working to strengthen unique community events that promote strategic 
tourism sectors. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Key steps needed to be taken to grow the tourism industry locally are in two core areas: 1) marketing to increase awareness, 
·d 2) create more amenities and activities to leverage these strengths 

The first critical step it to develop a robust and focused Tourism Committee. They will develop a strategy to create new 
amenities, implement branding and expand marketing. Part of this effort is to then promote and market tourism events, 
attractions and amenities. The second is to develop tourism events and activities. 
The following steps are being taken: 



• Build/maintain newer events: Main Course, FG Uncorked, Holiday Light Parade, First Wednesday 
• Work with Partner events covering the area: Sip 47 wine, North Willamette Vintners, wine trail weekend, Womens 

Night Out, McMenamins Grand Lodge activities and others 
• Support new amenities development: 

-Femhill Wetlands: restroom and shelter 
-Mcmenamins: Wine Center 
- Fine Dining Restaurants 
- Hagg Lake -Outdoor Recreation, Tree to Tree ropes course, triathalons 
-Vineyards and Valley Trail 
-Bike Trail Development 

Key Action steps for marketing and promotion: 
• Continue to add to upgraded Chamber of Commerce Website 
• Implement Branding strategy: Integrate themes of fun , relaxation, achievement, escape and enrichment. Use brand 

to differentiate City from others. Market to internal groups to use 
• Maintain materials at Wayfinding kiosks 
• Define experiences not just lists 
• Use Social Media -Facebook, blogging, etc. 
• Upgrade collateral-New area tourism guides, create digital versions, 
• Upgrade collateral- new tourism video, put on web, Youtube 
• Distribute branding and tourism powerpoint to front line workers 
• Encourage Cross-marketing of events and amenities and partners 
• Align closely with Washington County Visitors Association; leverage their marketing power 
• Maintain and Distribute events calendar. 

4. List potential barriers or challenges: 

• Lack of Buy-in support from key industry partners 
• Lack of organizational or staff capacity 
• Recession/insufficient economic recovery 
• Lack of Funds 
• Failing events, amenities; not enough customers or volunteers to organize, not sustained 

5. Estimated Cost(s): 

Varies. New tourism guide $30,000. Tourism video $4,000-$6,000 events $20,000+, 
Marketing and promotion $ variable. 

6. How will you determine when objective/project is completed and how will you measure if successful? 
• Number of newer events/amenities that include tourist and visitors sustained 
• Completion and distribution of tourism video 
• % Increase in customers, revenues for local events and amenities serving tourism 
• Increased and sustained attendance at tourism committee meetings 
• increase in number of volunteers for tourism oriented community events 
• Number of events, amenities, organizations/businesses adopting brand elements 
• Completion of regional tourism guide 
• # of times marketing leveraged by partners 
• increase in# of requests to chamber for information/materials 
• Increase in annual lodging revenue and occupancy/hotel-motel tax 
• Increase in revenues and attendees of top 7 events/amenities 
• % increase in inquiries and web site hits for chamber 

) 
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Timeframe to Complete: 
1-3 y_ears 3-5 years 5-10 years+ 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

X Ongoing 

A professionally produced tourism video was completed. A City YouTube channel was established for the video. 
It will be linked on the City website and other partners. It will also be loaded on a jump drive with other marketing 
materials and distributed. Video incorporated Forest Grove Branding Program principles 

A Forest Grove Tourism Brochure in coordination with the Forest Grove Chamber, was printed and distributed. 

Completed 2012 Calendar of Events to promote tourist and visitor events. Placed on City website and 
distributed to frontline companies. 

Several events had highest attendance yet. This included FG Uncorked wine and food event, Holiday in the 
Grove, Chalk Art, Farmers Market/First Wednesday and Holiday in the Grove. 

Completed and opened Fernhill Wetlands shelter, tables and restroom. 

Stocked four kiosks with Forest Grove and Washington County Visitors Associate guides. Several cases of 
materials were distributed directly to tourist and visitors. 

In December 2012 began planning to establish a sustained Forest Grove Tourism Committee. 



r··. 

Forest Grove Economic Development Office 
2013-2014 Priority Goals & Objectives 

• Support Retention & Expansion of Existing Businesses 
-Visitation of Existing Businesses 
-Disseminate information on business resources, incentives 
-Develop packages to complete expansion projects 

• Recruit New Businesses to locate in Forest Grove 
-Media Advertising Package 

-Participate in Trade Shows 

-Follow up on leads, track leads, host site tours 

-Meet with brokers and site selectors 

-Enhance website/link videos 

-Maintain site information 

/ • Support Promotion & Growth of the Tourism Economy 
-Increase awareness ofthe Forest Grove Brand 
-Expand Wayfinding Projects 

• Revitalization of Forest Grove Downtown 
-Redevelopment of Times Litho site 
-Create events in downtown 
-Recruit new commercial businesses to improve mix 
-Work with property owners/businesses to improve buildings/storefronts 
appearance. 

-Help create training workshops on business operations 

• Support the Formation of New Business Start-Ups '- \ 
-Continue to distribute start-up guide and usb package -1\fb'\\ J ~ ·· 
-Connect prospective entrepreneurs to resources 
-Develop works,~ops on resources for starting a business 

• Seek Grant Funding 
-Seek funding for projects in parks and recreation, mixed use 
development and economic development 

- ---\ - \-
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Public Works 

Lead Person(s)/Organization(s): Rob Foster 

List Goal Number Assigned: Goal1 (1) 

Describe Objective/Project: Complete Watershed Management Plan Update and Select Forester 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 

The Forest Grove Watershed Stewardship Management Plan was adopted by the City Council in 2001 
~nd developed a framework for managing the City's 4,345 acres of forest. The Management Plan is a 

Jide where the City's three primary goals can come together: 1) provide highest possible quality 
water; 2) promote a healthy sustainable forest; and 3) provide revenue from timber harvests into the 
water fund to pay the expenses of the timber harvest and service the debt obligation for upgrades to 
the treatment facilities. It also serves as a vehicle for the assessment of the watershed's ecosystem 
and health. 

The 2001 Management Plan recommends a timetable of events for a ten-year period which ends in 
2011, with an assessment of the plan's performance and an update of the plan. Additionally, best 
management practices and the Forest Stewardship Council recommend revisions to such plans every 
10 years. Accordingly, the City formed an Ad-Hoc Committee to overseeing and give direction on the 
update of the Forest Grove Watershed Stewardship Management Plan. 

The update to the Watershed Stewardship Management Plan will guide timber harvests and forest 
practices for the next 10 years. 

2. Current status of the objective/project: 

As of January 2013, the Watershed Stewardship Management Plan Update is in draft form, undergoing final 
reviews and preparations for Council adoption. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

4. List potential barriers or challenges: 



5. Estimated Cost(s): 

Management Services & Staff Meetings: $39,220 
Inventory: $24,197 
Ad-Hoc Meetings & Expenses: $1107 
Ad-Hoc Shed Tour: $280 

TOTAL: $64,804 

6. How will you determine when objective/project is completed and how will you measure if successful? 

When the City has a final, adopted Plan Update. 

· Timeframe to ~omRJete: 
1-3 years 3-5 years 5-10 years+ Ongoing 

PART U: ACCOMPL1SHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

As of January 2013, the Watershed Stewardship Management Plan Update is in draft form, undergoing final 
reviews and preparations for Council adoption. 

Updating this management plan has been an extensive and thorough process. It began in late summer of 
2011 with an inventory of the watershed, where the volume of timber was estimated, along with the type 
and age of the trees in the watershed. From there, a Watershed Ad-Hoc Committee was formed, and met 
from January 2012 through June of 2012. This Ad-Hoc Committee considered various aspects of managing 
the watershed, all designed to protect and enhance the quality of water from the watershed, and also 
importantly, the health of the forest. Topics ranged from discussing the designated zones, to protecting 
understory and soil health, to harvest levels and harvest methods with the least disruption. The City Council 
was briefed along the way, cu lminating in joint work sessions between the City Council and the Ad-Hoc 
Committee in the fall of 2012, to discuss both the outcomes of the Committee's work and the draft Plan 
Update. 

The consultant chosen to update the plan, Trout Mountain Forestry, has distilled the information and 
comments, and has submitted a final draft for staff review. 

Because the City desires to have a final, adopted Plan Update prior to releasing a request for proposal (RFP) 
for forestry services to implement the Plan and coordinate a harvest, the 2013 harvest will get underway 
with the current consultant, Trout Mountain. After the Plan Update is adopted, the City will release an RFP 
for forestry services beginning with the harvest of 2014. 

_I 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Public Works 

Lead Person(s)/Organization(s): Rob Foster 

List Goal Number Assigned: Goal1 (3) 

Describe Objective/Project: Examine Methods to Enhance Pedestrian Safe Routes to Thatcher Park; 
Thatcher Road and Forest Gale Drive (flashing yellow light/crosswalks)_ 

PART 1: ACTION PLAN (Start of Year) . . 

1. Background or history of the objective/project: 
Both Thatcher Road and Gales Creek Road are in Washington County jurisdiction. The City's Trail 
Master Plan plans for a crossing at each road (Gales Creek Road at Forest Gale Drive and Thatcher 
Road at David Hill Road). 
) 

vvashington County agreed to conduct a warrant study for the possible 4-way stop control at the 
intersection. The draft report for this study has been completed and is being sent to the City for review. 
Early indication is that warrants were not met for stop control on Thatcher Road. If this is the final 
result and recommendation of the study then our next option is to proceed with application for a 
Pedestrian Crossing at the David Hill Rd. intersection. The County process for these applications is 
very specific and will require some analysis from a traffic engineer. The hope is to design a crossing 
with flashing beacons and advanced warning on Thatcher Rd. 

Some improvement could come from another project. City staff has been pushing for the completion of 
David Hill Rd. It is possible that this road could be funded partly through the MSTIP 30 program at the 
County. (Major Streets Transportation Improvement Program) MSTIP started as a series of voter-
approved levies (1986, 1989, and 1995); voters rolled it into the county's fixed tax rate in the late 
1990s. 

When David Hill is connected with Hwy 47 it is anticipated that much of the Thatcher Road traffic will 
shift to use David Hill Road. This will help the intersection by reducing the traffic volume on Thatcher 
Rd. 
2. Current status of the objective/project: 
At both crossings no additional protection exists. At Thatcher Road pedestrian traffic is increasing due 
to the new park and the addition of a dog park and trails. 

\ist strategic steps/actions that will be necessary to accomplish this objective/project: 
Washington County has recently completed a design standard for pedestrian crossing on County 
roadways. These new standards will be used to design a crossing at each location. This work will 
require a permit from Washington County. 



4. List potential barriers or challenges: 

Washington County has, in the past, resisted pedestrian crossing on their roadways. An example is 
Sunset Drive where there are few marked pedestrian crossings. 

) 

5. Estimated Cost(s): 

Two (2) crossings at $15,000 each. Total $30,000. 

Funds have been appropriated in the City's Street fund for the installation of these crossings. 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Physical improvements at the intersection of David Hill Rd. and Thatcher Rd . 

1-3 years 3-5 years 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

The City asked Washington County to conduct a warrant study for the possible 4-way stop control at the 
intersection. Warrants were not met for stop control on Thatcher Road at David Hill Rd or Gales Creek Rd at 
Forest Gale Dr. Our next option was to proceed with application for a Pedestrian Crossing (with rapid 
flashing beacons) at the two intersections. 

In this fiscal year, the Street fund budgeted $45,000 to design and construct two crosswalks: one at 
Thatcher Road at Thatcher Park, and the other on Gales Creek Way at Forest Gale Drive. 

The City proceeded with a standard design for crosswalks, but needed Washington County's approval 
because they both traverse Washington County roads. The County required the City to complete detailed 
engineering drawings which include reconstructed approaches to the proposed crosswalks along the road. 
To meet the County's design specifications, the City had its traffic consultant do these more detailed 
drawings. The design for these two crosswalks met t he County's approval and the the estimate for the 
Thatcher Road at Thatcher Park crosswalk is $49,000, while the estimate for the Gales Creek Way at Forest 
Gale Drive crosswalk is $56,000. The construction includes rebuilding curbing, replacing catch basins, 
installing new curbs, installing parallel curb ramps, etc, as well as painting the road asphalt and installing 
solar-powered, pedestrian actuated, flashing beacons. 

' 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Public Works, Community Development, and Economic Development 

Lead Person(s)/Organization(s): Rob Foster, Jon Holan, Jeff King 

List Goal Number Assigned: Goal1 (8) 

Describe Objective/Project: Continue Downtown Revitalization Efforts (Identify Town Center Plaza and 
Downtown Corridor T raffle Flow) 

PART 1: ACTION PLAN (StartofYear) 

1. Background or history of the objective/project: 
In 2009, the City responded to a request from Pacific University to convert College Way to a one-way 
southbound street. The City, in addition, included Council Street since it functioned with College Way 

downtown circulation, and at the time was designated as one-way northbound. The two roads were 
..,Jnverted to one-ay southbound and College Way then added diagonal parking on the east side of the 
street. 

The Public Safety Advisory Committee (PSAC) would like to review the possibility of reversing the one-
way direction to northbound. This could possibly improve the response time from the Fire Station to 
Sunset Drive. 

Currently, College Way and Council Street are one-way, southbound, streets. 
2. Current status of the objective/project: 
Kittelson and Associates is currently preparing a traffic study report from recent observations 
performed by their staff. 
3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

1. Form Ad-Hoc Committee to review the request and make recommendations to the Manager and 
Council (PSAC, Pacific University, City Club, Chamber of Commerce, City's TCRB) 

2. Hire employee traffic consultant to update original traffic study to determine impacts to 
surrounding street network. 

3. Receive recommendation(s) from Ad-Hoc Committee. 
4 . Prepare Staff Report and recommendation(s) to City Council. 
5. Council decision on travel direction on College Way. 
6. Make necessary changes from Council decision. 

List potential barriers or challenges: 

• The users of the street system each have a separate and different need and expectation 
for travel. It may be difficult to get a clear consensus. 

• The flow of traffic in the downtown area and economic benefit to businesses is greatly 
influenced by the direction of travel on College Way and Council Street. 



• The direction of travel on College Way will influence traffic patterns and volumes on the 
surrounding streets and intersections. This can either increase or decrease safety at 
intersections. 

• The Forest Grove Fire Station is located at the corner of 19th and Ash St. and when th& .. 
are required to respond to the Sunset Drive area they currently have two options, Main 
Street, or Cedar Street. The PSAC has indicated that the response time might be 
shortened if College Way was made available for north bound traffic. 

5. Estimated Cost(s): 
Traffic Study- $40,000 
Conversion of signal and traffic control devices- $50,000 

6. How will you determine when objective/project is completed and how will you measure if successful? 
The planned Ad Hoc committee has not been formed yet. 
Internal staff discussions have continued on the details needed to proceed. 
A map of the downtown area and key intersections has been prepared . 
A meeting was held on site with the traffic consultant to review the elements needed in a study. 
Traffic consultant is developing a scope of services contract for a traffic flow study with cost 
proposal. 
Community Development Department began a Downtown Planning Project which is funded through 
Metro's Transit Oriented Development program. This project will look at the vitality of businesses in 
the downtown area and will include traffic access. Initial thought by staff was to coordinate this 
work with the traffic study however the schedule for the Downtown Planning Project is longer and 
there is desire to conclude the traffic flow study soon. 

A meeting with the Public Safety Advisory Committee is planned to review their concerns about the:
current one-way. 

_;.·' 

1-3 years 3-5 years 5-10 years+ Ongoing 

PART U: ACCGMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: • 
To address the Council's goal the City's Engineering Department e11gaged the services of a traffic 
engineering firm Kittelson & Associates to study of the potential impact to emergency vehicles. The Kittelson 
& Associates memorandum dated October 5, 2012 addresses these issues and assessed the impacts of 
converting both College and Council Street to one-way northbound. It evaluated traffic operations on the 
adjacent transportation system (at 13 key intersections) as well as the potential impacts associated with 
emergency access. It also looked at theoretical travel times for three possible routes from the Ash Street 
Fire Station to Sunset Drive. In addition study evaluated pedestrian circulation, and vehicular access and 
circulation within the downtown area. The Kittelson study concludes by recommending that the traffic 
direction on College Way remain southbound given that no significant improvements can be provided by 
other options. In addition improvements can be made to the existing Cedar Street route. 

The find ings from the study were presented to three key stakeholders (Public Safety Advisory Committee, 
Economic Development Commission, and the Rural Fire Board) as well as Pacific University. A workshop 
was held with the City Council on October 22, 2013. 

\ 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Public Works 

Lead Person(s)/Organization(s): Rob Foster 

List Goal Number Assigned: Goal1 (9) 

Describe Objective/Project: Examine Installing Sidewalks Near Schools, Bus #57 Stop and TV Highway 
(east of Mountain View Lane; Karen's Corner) 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 

~itywide survey of sidewalk conditions identified many locations where sidewalks do not exist. City 
,ouncil identified sidewalks and pedestrian access a high priority. 

2. Current status of the objective/project: 

Many existing gaps in the City sidewalk system. These gaps occur in both residential neighborhoods 
as well as along the transit corridor near bus stops. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

1) Develop map of City identifying the locations of sidewalk gaps. 
2) Prepare a list of adjacent property owners or responsible land owners. 
3) Notify land owners of the City's interest, and encourage sidewalk construction. 
4) Also administer City code which requires new sidewalks with substantial property improvement. 
5) Staff will seek out Federal and State and County grants that are identified for pedestrian access 
improvement. 

4. List potential barriers or challenges: 

1. Development in unimproved are may not occur for a while. 
2. Property owners may not desire sidewalks along their frontage. 



5. Estimated Cost(s): 

Cost estimate is not known at this time. 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Construction of sidewalks in gap areas will be considered success. 
Objective is to have all sidewalk gaps filled . 

1-3 years 3-5 years 5-10 years+ 

PARt 0: ~CCOMPLISH~ENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Ongoing 

The Engineering Department applied for and received a grant from the Federal Safe Routes to School 
Program in the amount of $390,000. This money is for the installation of sidewalks near Harvey Clarke 
Elementary School. The Project has been approved for funding in the 2012/13 infrastructure project 
funding cycle. Other areas are being looked at for possible installation of sidewalks. The new Prime Time 
restaurant site, if developed, adjacent to Karen's Corner will include sidewalks. 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s} Assigned: 

Lead Person(s)/Organization(s): 

List Goal Number Assigned: 

Describe Objective/Project: 

Public Works 

Rob Foster 

Goal1 (20) 

Implement Transportation System Plan (Highway 47/Quince; Highway 47/Maple 
Street Traffic Light; and 8 StreeUHighway 47 Traffic Light) 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 

Hwy 47 /Quince Intersection Improvements (Preliminary Design Phase): The City has received funding and 
~taft is finalizing the preliminary design contract for improvements at the intersection of Hwy 4 7 and Quince. 

hase 1 work is expected to begin in February 2013 and be completed by August 2013. The project cost 
estimate is $175,000. Upon completion of this preliminary design phase work, decisions will need to be 
made regarding committing funds for final design and construction phase. The Hwy 4 7 I Quince project 
developed from analysis during the 2007 TSP update. There is a need fo r improving safety, operations, and 
capacity where the intersection of Regional Freight Corridors 23 (Hwy 4 7 or Quince St.) and Regional Freight 
Corridor 24 (Hwy 8 or Pacific Ave) come together. This intersection and need for improvement is not only 
significant because of it's close proximity to the City Industrial Park, but this intersection is the primary 
through-route access for freight traveling to/ from Highway 26, the Oregon Coast, and further regional travel 
access south of Forest Grove. This improvement project meets the highest level criteria of reducing freight 
vehicle delay by addressing a bottleneck at an intersection of two freight routes. The first phase (i.e. 
Preliminary Design Phase) project has three main objectives including research/ analyze, development of 
key design elements, and completion of a project prospectus. First phase includes a 30% design of the 
improvements. The second phase of the project will be final design and construction. 

Hwy 47 and Maple Street Traffic Light: City staff is continuing work to secure funds to implement full 
signalization of this intersection. A preliminary step of reducing speed in this section of highway is currently 
being discussed with ODOT. The Hwy 47 and Maple Street intersection was thoroughly analyzed as part of 
the 2007 Master Plan Update. Without a traffic signal at Hwy 47 and Maple, the intersection fails to meet 
minimum performance standards. Operations will continue to degrade with forecasted increases in volume. 
The location meets preliminary traffic signal warrants with existing volumes. A traffic signal should be 
constructed at this intersection to address the current deficiency. The proposed traffic signal would require 
interconnection with the nearby railroad crossing. 

d Street; Hwy 4 7 Traffic Control is still under further evaluation as to how best to improve the intersection. 
Staff is continuing work to secure funds to implement improvements to this intersection. In all future 
scenarios, forecasted traffic volumes at this intersection indicate a failure to meet operational performance 
standards for vehicles making turns onto Highway 47. Because the intersection is located outside the Urban 
Growth Boundary, the operational standard is lower (vjc 0. 75) than intersections within the city (vjc 0.99). 



The intersection meets operating standards under current conditions, but should be monitored in the future. 
Southbound right turning vehicles may simply reroute to Old Highway 4 7 if queuing occurs at the 8 Street 
approach. This intersection does not meet preliminary signal warrants for future traffic conditions. A traffic 
signal at the intersection would address operational issues. A round-about has also been discussed as an 
improvement option for this intersection. 

2. Current status of the objective/project: 

Hwy 4 7 /Quince Intersection Improvements (Preliminary Design Phase): Working to finalize consultant 
contract and issue notice to proceed. 

Hwy 4 7 and Maple Street Traffic Light: Continue working with ODOT to seek funding for improvements and 
the preliminary step of reducing speed . 

B Street; Hwy 4 7 Traffic Control: Continue to work with ODOT to evaluate improvements at the intersection 
and seek funding opportunity. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Continue to have regular meeting with ODOT. 

Apply for funding opportunities. 

4. List potential barriers or challenges: 

Funding 

5. Estimated Cost(s): 

Hwy 47 /Quince Intersection Improvements: 
Non Construction - $1.1M 
Construction - $2.1M 

Hwy 4 7 /Maple Street - $1.3M 

Hwy 4 7/ 8 Street - $0.3M 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Projects are constructed within budget. 

1gTimefrarne to Cq_mplete: 
1-3 years X 3-5 years 5-10 years+ Ongoing 



PART II: ACCOMPLISHMENT (End of Year) 

.. Describe in detail accomplishment of the objective/project: 

Hwy 4 7 /Quince Intersection Improvements (Preliminary Design Phase): The City has received funding and 
staff is finalizing the preliminary design contract for improvements at the intersection of Hwy 4 7 and Quince. 
Phase 1 work is expected to begin in February 2013 and be completed by August 2013. The project cost 
estimate is $175,000. Upon completion of this preliminary design phase work, decisions will need to be 
made regarding committing funds for final design and construction phase. The Hwy 4 7 I Quince project 
developed from analysis during the 2007 TSP update. There is a need for improving safety, operations, and 
capacity where the intersection of Regional Freight Corridors 23 (Hwy 47 or Quince St.) and Regional Freight 
Corridor 24 (Hwy 8 or Pacific Ave) come together. This intersection and need for improvement is not only 
significant because of it's close proximity to the City Industrial Park, but this intersection is the primary 
through-route access for freight traveling to/from Highway 26, the Oregon Coast, and further regional travel 
access south of Forest Grove. This improvement project meets the highest level criteria of reducing freight 
vehicle delay by addressing a bottleneck at an intersection of two freight routes. The first phase (i.e. 
Preliminary Design Phase) project has three main objectives including research/analyze, development of 
key design elements, and completion of a project prospectus. First phase includes a 30% design of the 
improvements. The second phase of the project will be final design and construction. 

Hwy 4 7 and Maple Street Traffic Light: City staff is continuing work to secure funds to implement full 
signalization of this intersection. A preliminary step of reducing speed in this section of highway is currently 
being discussed with ODOT. The Hwy 47 and Maple Street intersection was thoroughly analyzed as part of 
the 2007 Master Plan Update. Without a traffic signal at Hwy 47 and Maple, the intersection fails to meet 
minimum performance standards. Operations will continue to degrade with forecasted increases in volume. 
'1e location meets preliminary traffic signal warrants with existing volumes. A traffic signal should be 

~Jonstructed at this intersection to address the current deficiency. The proposed traffic signal would require 
interconnection with the nearby railroad crossing. 

B Street Traffic Control is still under further evaluation as to how best to improve the intersection. Staff is 
continuing work to secure funds to implement improvements to this intersection. In all future scenarios, 
forecasted traffic volumes at this intersection indicate a failure to meet operational performance standards 
for vehicles making turns onto Highway 47. Because the intersection is located outside the Urban Growth 
Boundary, the operational standard is lower (vj c 0. 75) than intersections within the city (vjc 0 .99). The 
intersection meets operating standards under current conditions, but should be monitored in the future. 
Southbound right turning vehicles may simply reroute to Old Highway 4 7 if queuing occurs at the B Street 
approach. This intersection does not meet preliminary traffic warrants for future traffic conditions. A traffic 
signal at the intersection would address operational issues. A round-about has also been discussed as an 
improvement option for this intersection. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Engineering and Community Development 

Lead Person(s)/Organization(s): Rob Foster 

List Goal Number Assigned: 
2 

Describe Objective/Project: David Hill Road Extension to Hwy 47 Intersection 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 

The City's Transportation Master Plan (TSP) identifies David Hill Road as a thoroughfare connector 
.,etween Thatcher Road and Highway 47. Seen as a primary improvement to access to State Highway 

', and reduce traffic on County Purdin Road, this project will serve traffic from the north and west 
section of Forest Grove. Two sections of this road have been completed to date. The first section from 
Thatcher Road to Brooke Street was constructed by adjacent development. The section was just 
recently completed as a joint project between The City and Washington County. This section extended 
through a wetland area and to the east edge of the School District property. There is approximately 
1,500 feet remaining that needs to be improved in order to make the connection with Highway 47. This 
last section follows a line which is in the City's northern urban growth boundary. Existing today along 
this line is a 40 foot wide County right of way. The property to the south is zoned single family 
residential and is required to dedicate additional right of way. It is anticipated that the urban growth 
boundary will expand to the north and at such time that land will also dedicate additional right of way. 
The final right of way width for David Hill Road is expected to be 70 feet which is consistent with the 
sections already constructed. 

2. Current status of the objective/project: 

Currently there exists a gravel drive serving a single residential home. The David Hill Road extension is 
identified in the City's Transportation System Plan and is in the list of projects identified as financially 
constrained in other words reasonably likely to be funded. 



3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

1. Obtain funding 
2. IGA with County 
3. Design 
4. Right of Way acquisition 
5. ODOT approval 
6. Construct 
7 . Ribbon Cutting 

4. List potential barriers or challenges: 

Three potential barriers exist, first right of way acquisition. Additional right of way is need along the 
south side and also additional right of way is needed at the intersection with Highway 47. The second 
potential barrier is the additional funding need to complete the project. The th ird potential barrier is the 
ODOT approval to expand the intersection at Highway 47. 

5. Estimated Cost(s): 

The estimated cost identified in the City's TSP is $7 .1 M with $3.5 M from City TIF funds. 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Ribbon cutting . 

'· Timefram~ .tQ,~,C,omplete; 
·•. 

X 1-3 yea.rs 3-5 years 5-10 years+ Ongoing 

PART H: ACCOMPLISHMENT (End of Year) ~ 

7. Describe in detail accomplishment of the objective/project: 

City staff supported the Mayor's efforts to include David Hill Rd. on the County's Major Street and 
Transportation Improvement Program (MSTIP). Through the Washington County Coordinating Committee 
(WCCC) the City was able to have David Hill Rd. added to the list of projects that will be funded in the next 
five year cycle. Currently David Hill Rd. is scheduled for construction in year 2018 with design work starting 
in 2016. This roadway connection to Hwy 4 7 will provide access to the highway for the north section of town 
and is necessary for the development of that area. Staff, the City Manager, and the Mayor are working with 
Washington County to look for ways the project can be constructed earl ier that 2018. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department{s) Assigned: Public Works 

Lead Person{s)/Organization{s): Rob Foster 

List Goal Number Assigned: Goal2 (5) 

Describe Objective/Project: Continue Sidewalk Improvement District Program (LID) 

PART 1: ACTION· PbAN (Start of Year) . . . 

1. Background or history of the objective/project: 

• Sidewalks are in poor condition throughout the City 

• Current City Ordinance is difficult to administer and has proven to be ineffective 
) . City Council is interested in improving pedestrian safety 

2. Current status of the objective/project: 

Phase Three of the Sidewalk Improvement Program (SIP) is underway. We have 17 interested 
property owners with the construction work is going out to bid in mid-January. We anticipate 
construction to start the first of March 2013. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

• Complete measurements and verify more definite interest 
• Get bids from contractors 

• Award construction contract 

• Prepare agreements to property owners 
• Construct the work 

• Collect payment from property owners 

!:\Department Heads\2012 Work Plans\PWs\ActionPian(PW).SIP.DOC 



4. List potential barriers or challenges: 

• Program is voluntary and depends on interest and participation from property owners. 

5. Estimated Cost(s): 

Cost depends on number of participants. Cost to be fronted by City, but paid back by property owners. 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Success is measured by the number of property owners who participate and the linear feet of sidewalk 
repaired. Specific standards have not been set, however, the program size of about 60-100 
participants seems to be the maximum limit that Engineering staff can accommodate in each given 
year. 

In addition, many property owners choose to make repairs on their own -separate from the City's 
program. This effort is also considered in the program success. 

PART II: ACGOMPt.ISJ:IMENT (End of Year) 
·) 

7. Describe in detail accomplishment of the objective/project: 

The 2012 Sidewalk Improvement Program is underway. The RFP was published on January 17 and 
contractors are obtaining plans and specifications from the Engineering office. The bid closing date is 
January 31, 2013. 17 property owners have signed up to complete sidewalk repairs along their property as 
well as the City adding new sidewalks at Talisman Park. Once a contractor is selected, work will begin 
shortly thereafter. 

!:\Department Heads\2012 Work Plans\PWs\ActionPian(PW).SIP.DOC 



PUBLIC WORKS ACTION PLAN 

EXECUTIVE SUMMARY 

2012 

This is a summary of the Department Action Plan for Fiscal Year 2012-13 for the City of 
Forest Grove Public Works Department. This includes the Departments of Engineering, 
Water Treatment, and Public Works Operations. These three sub-departments are 
responsible for streets and transportation, drinking water, sanitary sewer, storm sewer, and 
City survey and mapping. The period for this summary is from July 2012 through June 
2013. Reference is given to the City Council 2012-13 Goals and Objectives. 

Goal 1 
Promote Safe, Livable and Sustainable Neighborhoods and a Prosperous Dynamic, Green 
City 

. 1 Watershed M mt. Plan U date and Lo in Contracts: 
As of January 2013, the Watershed Stewardship Management Plan Update is in draft form, 
undergoing final reviews and preparations for Council adoption. 

Updating this management plan has been an extensive and thorough process. It began in 
late summer of 2011 with an inventory of the watershed, where the volume of timber was 
estimated, along with the type and age of the trees in the watershed. From there, a 
Watershed Ad-Hoc Committee was formed, and met from January 2012 through June of 
2012. This Ad-Hoc Committee considered various aspects of managing the watershed, all 
designed to protect and enhance the quality of water from the watershed, and also 
importantly, the health of the forest. Topics ranged from discussing the designated zones, 
to protecting understory and soil health, to harvest levels and harvest methods with the 
least disruption. The City Council was briefed along the way, culminating in joint work 
sessions between the City Council and the Ad-Hoc Committee in the fall of 2012, to discuss 
both the outcomes of the Committee's work and the draft Plan Update. 

The consultant chosen to update the plan, Trout Mountain Forestry, has distilled the 
information and comments, and has submitted a final draft for staff review. 

Because the City desires to have a final, adopted Plan Update prior to releasing a request for 
proposal (RFP) for forestry services to implement the Plan and coordinate a harvest, the 
2013 harvest will get underway with the current consultant, Trout Mountain. After the Plan 
Update is adopted, the City will release an RFP for forestry services beginning with the 
harvest of 2014 . 

. 2 Com lete David Hill Road: 
City staff supported the Mayor's efforts to include David Hill Rd. on the County's Major Street 
and Transportation Improvement Program (MSTIP). Through the Washington County 



Coordinating Committee (WCCC) the City was able to have David Hill Rd. added to the list of 
projects that will be funded in the next five year cycle. Currently David Hill Rd. is scheduled 
for construction in year 2018 with design work starting in 2016. This roadway connection to 
Hwy 4 7 will provide access to the highway for the north section of town and is necessary for 
the development of that area. Staff, the City Manager, and the Mayor are working with 
Washington County to look for ways the project can be constructed earlier that 2018. 

~)Examine methods to enhance pedestrian/safe routes to Thatcher Park and Thatcher 
Road/Forest Gale Drive (flashing yellow light/crosswalks): 

The City asked Washington County to conduct a warrant study for the possible 4-way stop 
control at the intersection. Warrants were not met for stop control on Thatcher Road at 
David Hill Rd or Gales Creek Rd at Forest Gale Dr. Our next option was to proceed with 
application for a Pedestrian Crossing (with rapid flashing beacons) at the two intersections. 

In this fiscal year, the Street fund budgeted $45,000 to design and construct two 
crosswalks: one at Thatcher Road at Thatcher Park, and the other on Gales Creek Way at 
Forest Gale Drive. 

The City proceeded with a standard design for crosswalks, but needed Washington County's 
approval because they both traverse Washington County roads. The County required the 
City to complete detailed engineering drawings which include reconstructed approaches to 
the proposed crosswalks along the road. To meet the County's design specifications, the 
City had its traffic consultant do these more detailed drawings. The design for these two 
crosswalks met the County's approval and the the estimate for the Thatcher Road at 
Thatcher Park crosswalk is $49,000, while the estimate for the Gales Creek Way at Forest 
Gale Drive crosswalk is $56,000. The construction includes rebuilding curbing, replacing 
catch basins, installing new curbs, installing parallel curb ramps, etc, as well as painting the 
road asphalt and installing solar-powered, pedestrian actuated, flashing beacons. 

Corridor Traffic Flow): 

To address the Council's goal the City's Engineering Department engaged the services of a 
traffic engineering firm Kittelson & Associates to study of the potential impact to emergency 
vehicles. The Kittelson & Associates memorandum dated October 5, 2012 addresses these 
issues and assessed the impacts of converting both College and Council St. to one-way 
northbound. It evaluated traffic operations on the adjacent transportation system (at 13 key 
intersections) as well as the potential impacts associated with emergency access. It also 
looked at theoretical travel times for three possible routes from the Ash Street Fire Station 
to Sunset Dr. In addition study evaluated pedestrian circulation, and vehicular access and 
circulation within the downtown area. The Kittelson study concludes by recommending that 
the traffic direction on College Way remain southbound given that no significant 
improvements can be provided by other options. In addition improvements can be made to 
the existing Cedar Street route. 



The findings from the study were presented to three key stakeholders (Public Safety Advisory 
Committee, Economic Development Commission, and the Rural Fire Board) as well as 
Pacific University. A workshop was held with the City Council on October 22, 2013. 

" 1~xamine installing sidewalks near schools, bus #57 stop, and TV Hwy (east end of 
~~~~ie~ Lane; Karen's Corner) (Nick update): 

The Engineering Department applied for and received a grant from the Federal Safe Routes 
to School Program in the amount of $390,000. This money is for the installation of 
sidewalks near Harvey Clarke Elementary School. The Project has been approved for 
funding in the 2012/ 13 infrastructure project funding cycle. Other areas are being looked 
at for possible installation of sidewalks. The new Prime Time restaurant site, if developed, 
adjacent to Karen's Corner will include sidewalks. 

Hwy 4 7 /Quince Intersection Improvements (Preliminary Design Phase): The City has 
received funding and staff is finalizing the preliminary design contract for improvements at 
the intersection of Hwy 4 7 and Quince. Phase 1 work is expected to begin in February 2013 
and be completed by August 2013. The project cost estimate is $175,000. Upon completion 
of this preliminary design phase work, decisions will need to be made regarding committing 
funds for final design and construction phase. The Hwy 4 71 Quince project developed from 
analysis during the 2007 TSP update. There is a need for improving safety, operations, and 
capacity where the intersection of Regional Freight Corridors 23 (Hwy 4 7 or Qu ince St.) and 
Regional Freight Corridor 24 (Hwy 8 or Pacific Ave) come together. This intersection and 
need for improvement is not only significant because of it's close proximity to the City 
Industrial Park, but this intersection is the primary through-route access for freight traveling 
to/from Highway 26, the Oregon Coast, and further regiona l travel access south of Forest 
Grove. This improvement project meets the highest level criteria of reducing freight vehicle 
delay by addressing a bottleneck at an intersection of two freight routes. The first phase (i.e. 
Preliminary Design Phase) project has three main objectives including research/analyze, 
development of key design elements, and completion of a project prospectus. First phase 
includes a 30% design of the improvements. The second phase of the project will be final 
design and construction. 

Hwy 4 7 and Maple Street Traffic Light: City staff is continuing work to secure funds to 
implement full signalization of this intersection. A preliminary step of reducing speed in th is 
section of highway is currently being discussed with ODOT. The Hwy 47 and Maple Street 
intersection was thoroughly analyzed as part of the 2007 Master Plan Update. Without a 
traffic signal at Hwy 47 and Maple, the intersection fails to meet minimum performance 
standards. Operations will continue to degrade with forecasted increases in volume. The 
location meets preliminary traffic signal warrants with existing volumes. A traffic signal 



should be constructed at this intersection to address the current deficiency. The proposed 
traffic signal would require interconnection with the nearby railroad crossing. 

B Street Traffic Control is still under further evaluation as to how best to improve the 
intersection. Staff is continuing work to secure funds to implement improvements to this 
intersection. In all future scenarios, forecasted traffic volumes at this intersection indicate a 
failure to meet operational performance standards for vehicles making turns onto Highway 
47. Because the intersection is located outside the Urban Growth Boundary, the operational 
standard is lower (vjc 0 .75) than intersections within the city (vjc 0 .99). The intersection 
meets operating standards under current conditions, but should be monitored in the future. 
Southbound right turning vehicles may simply reroute to Old Highway 47 if queuing occurs at 
the B Street approach. This intersection does not meet preliminary traffic warrants for future 
traffic conditions. A traffic signal at the intersection would address operational issues. A 
round-about has also been discussed as an improvement option for this intersection. 

Goal 2- Promote a prudent financial plan to maintain effective service levels of a full
service City. 

The 2012 Sidewalk Improvement Program is underway. The RFP was published on January 
17 and contractors are obtaining plans and specifications from the Engineering office. The 
bid closing date is January 31, 2013. 17 property owners have signed up to complete 
sidewalk repairs along their property as well as the City adding new sidewalks at Talisman 
Park. Once a contractor is selected, work will begin shortly thereafter. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Fire 

Lead Person(s)/Organization(s): Michael Kinkade 

List Goal Number Assigned: 
Meets Council Goal 1, Goal 2 

Describe Objective/Project: · Expand Community Outreach to Meet our Vision 

- " 
PART I; ACTION PLA:N (Start o(Year) 

1. Background or history of the objective/project: 

This action plan reflects the Fire Department Strategic Plan that was completed in 2010. 
-

objectives for this goal (above) include: 
1. Communication: Improve and enhance our communications of services and educational programs with the public. 
2. Community Risk Reduction Program: Every career firefighter is responsible for a CRRP. 
3. Risk Analysis: Complete a community risk analysis of the highest hazards within our community. 
4. Public Education Programs: Design/improve public education/awareness programs targeted towards our highest 

community risk. 
5. Re-design our fire prevention program to increase effectiveness while maintaining a business-friendly climate. 

2. Current status of the objective/project: 

Status of the Objectives (above): 
1. On-going. 
2. Due December 2013. 
3. Due July 2012. 
4. Due July 2013 
5. Due Dec 2013. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at 
httn://dl.drQ[!box.t.:om/u/~6302l25/Strat~~:ic%2QPlan%2Q-%2QStrate~:ies.[!n2 (see section 6 for printed 
example). 



4. List potential barriers or challenges: 

None at this lime. 

5. Estimated Cost(s): 
Within existing and/or proposed operating budget. 

6. How will you determine when objective/project is completed and how will you measure if successful? 

) 



PART II: ACCOMPLISHMENT (EndofYear) 

7. Describe in detail accomplishment of the objective/project: 
1. Communication: Improve and enhance our communications of services and educational programs with 

the public (on-going): 
a . Social media outreach continues to expand- FGFR has one of the largest Face book outreach 

programs of any department in Oregon. Currently## people follow us. 
b . Developed social media policy for fire department personnel. 
c . Designed a "After the Fire" brochure that includes instructions and assistance for victims of 

residential fires. 
d . Updated and re-designed fire department web site. 
e . Continue participation/coordination in public programs such as Memorial Day Ceremony, July 4th 

Fireworks program, 9-11 Memorial Ceremony, October Open House, National Night Out, Be Seen 
at Halloween, Holiday Parade, FGHS and Pacific University football events, etc. 

2 . Community Risk Reduction Program: Every career firefighter is responsible for a CRRP (due December 
2013): 

a . After the Prime Time fire in November 2011 the Fire Prevention division targeted and inspected 
every restaurant in our City. 

b . Worked on establishing AEDs in Community Auditorium, City Hall and Library. Project completed. 
c . Began process of training all City employees in CPR. Completed City Hall , Public Works and 

Library staff. 
d . Provided CPR training to over 50 people at one time at Forest Grove Elks. 

3 . Risk Analysis: Complete a community risk analysis of the highest hazards within our community 
(completed July 2012): 

a . Continue development, improvement and enhancement of our preplan programs. Electronic pre
plans are now available to responding crews on iPads and MOTs. 

b . Completed pre-plans for all Pacific University buildings. 
4. Public Education Programs: Design/improve public education/awareness programs targeted towards our 

highest community risk (due July 2013): 
a . After apartment fire on April 29, 2012, where one victim was rescued from apartment with no 

working smoke alarms, the fire department conducted a city-wide smoke alarm campaign to 
apartments in our district. 

b . Fire Prevention staff continue participation and leadership in the Washington County Juvenile 
Firesetter Network and the Washington County Safe Kids coalition. 

c . Worked with Forest Grove Firefighters Association to create community assistance fund, where 
funds are available on all apparatus to assist citizens in need. 

d . Worked with Forest Grove School District safety committees to address rash of arson fires that 
were occurring. 

e . Continued to offer programs such as child safety seat inspections, October Fire Prevention Open 
House (over 800 attending), "Be Seen at Halloween" program (over 2000 lightsticks handed out), 
etc. 

5. Re-design our fire prevention program to increase effectiveness while maintaining a business-friendly 
climate (due December 2013): 

a . Received two-year SAFER grant received for Fire Prevention Captain - this will greatly expand our 
ability to do inspections and investigations. 

b . Successfully renewed our exempt status with the Oregon State Fire Marshal. 
c . Completed brainstorming/strategic planning meeting with Fire Prevention staff in January to 

redesign program. 
d . Provided advanced inspector training program to department members of both Cornelius and 

Forest Grove. 
e . Implemented company inspection program to expand quantity and quality of program 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Fire 

Lead Person(s)/Organization(s): Michael Kinkade 

List Goal Number Assigned: 
Meets Council Goal 1, Goal 2 

Describe Objective/Project: Enhance internal relations, communications and employee development. 

"" .. , - T. 

I' ·• PA~'T J: AC'liiO~ P~AN (Start of Y~rl ~·~ ~ ·-"· 

1. Background or history of the objective/project: 

This action plan reflects the Fire Department Strategic Plan that was completed in 201 0. 

} objectives for this goal (above) include: 
1. Volunteer reimbursement program. Provide a streamlined and suitable reimbursement program for volunteer 

members of the department. 
2. Recruit training: Review the recruit training program, revise as necessary to ensure the personnel are fully prepared 

for assignment. Look at regional approaches. 
3. Training program: Evaluate current training program and improve to meet or exceed regional and national standards. 
4. Officer Development Program: Develop a program for firefighters to become qualified as company officers and 

provides a successful succession program. 
5. Educational counseling: Provide educational counseling to interested employees to enhance qualifications, morale, 

and career growth possibilities. 
6. Cross-training: Provide opportunities for cross-training and rotating responsibilities to increase resource depth and 

career development. 

2. Current status of the objective/project: 

Status of the Objectives (above): 
1. Due December 2012. 
2. Due December 2012. 
3. Due July 2013. Completed major revision of how training is provided. 
4. Due Dec 2012. 
5. On-going. 

List strategic steps/actions that will be necessary to accomplish this objective/project: 

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at 
b!!UiLLdl,f.lron!u~x,com/u/5{!JQ2195/~trateeic0L«!~OPlan°Lo2Q-%20~1rab.:ei~~~I!Df: (see section 6 for printed 
example). 



None at this time. 

5. Estimated Cost(s ): 

Within existing and/or proposed operating budget. 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Each objective is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process. 

X 1-3 years 3-5 years 5-10 years+ Ongoing 

) 



II PART U: ACCOMPUSHMENT (~ndofYearJ 

Jescribe in detail accomplishment of the objective/project: 

1. Volunteer reimbursement program. Provide a streamlined and suitable reimbursement 
program for volunteer members of the department. 

a. Applied for and received four-year SAFER grant for Volunteer Coordinator position. 
b. Created guidelines for non-combat volunteers and revamped program. 
c. Began utilization of Pacific University Work Study Program students for administrative 

support. 
d. Redesigned volunteer reimbursement program and matched with Cornelius Fire 

Department program. 
e. Created joint intern program with Cornelius Fire Department significantly enhancing 

program. 
2. Recruit training: Review the recruit training program, revise as necessary to ensure the 

personnel are fully prepared for assignment. Look at regional approaches. 
a. Purchased and placed in operation fire training simulator, which has become a regional 

training tool. 
b. Conducted multiple live fire training events for internal and external firefighters. 

3. Training program: Evaluate current train ing program and improve to meet or exceed regional 
and national standards. 

a. Purchased (with $425,000 FEMA grant) fire training simulator and placed in service. 
b. Began implementation of new joint training records management system with Cornelius 

Fire Department. 
c. Successfully re-accredited training program with DPSST. 
d. Successfully completed training re-certification for all firefighters with DPSST. 
e. First agency in Washington County to complete training on use of new EMS mobile 

training simulator and use it for department training. 
f. Utilized old Joseph Gale Elementary School for a multiple day training event for truck 

train ing, rescue, roof ventilation and wall breaching exercises. 
4. Officer Development Program: Develop a program for firefighters to become qualified as 

company officers and provides a successful succession program. 
a. Conducted annual AIC testing program for officer candidates. 
b. Promoted two volunteers to lieutenant and one career firefighter to lieutenant. 
c. Supported multiple people attending the National Fire Academy program. 
d. Provided officer classes such as Technical Report Writing, Fire Prevention/Pub Ed., Pre

Incident Surveys, and Fire Origin and Cause. 
5. Educational counseling: Provide educational counseling to interested employees to enhance 

qualifications, morale, and career growth possibilities. 
a. On-going program. 

6. Cross-training: Provide opportunities for cross-training and rotating responsibilities to increase 
resource depth and career development. 

a. Established joint intern program which allows for interdepartmental cross training and 
enhanced coordination. 

b. Participated in multiple regional training events including active shooter training with 
Hillsboro Fire and Police. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Fire 

Lead Person(s)/Organization(s): Michael Kinkade 

List Goal Number Assigned: 
Meets Council Goal 1 , Goal 2 

Describe Objective/Project: Develop and maintain the highest possible level of service delivery. 

PART 1: ACTION PLAN (StartofYear) 

1. Background or history of the objective/project: 

This action plan reflects the Fire Department Strategic Plan that was completed in 2010. 

) objectives for this goal (above) include: 
1. Service Delivery: Meet or exceed emergency response performance objectives. 
2. Vehicle replacement schedule: Review and update the capital equipment cost projections. 
3. Apparatus Maintenance: Evaluate our maintenance programs and compliance with NFPA standards. 
4. Respiratory Protection Program: Update and review our respiratory protection program. 
5. SCBA maintenance: Review our SCBA maintenance program and adopt a best practices for testing and 

maintenance. 
6. Fire inspection/investigation program: Conduct fire prevention classes for operations personnel to increase 

competency and consistency of services. 
7. Pre-plans: Develop pre-incident plans to ensure we have the information necessary to make safe and effective 

decisions at target hazards. 
8. Facilities maintenance schedule: Develop a maintenance schedule for our facilities that ensures they are properly 

maintained. 

2. Current status of the objective/project: 

Status of the Objectives (above): 
1. In the process of researching RMS system for data mining and enhancement. Due Dec 1, 2012. 
2. Complete. On-going revision and update. Purchase and place replacement water tender in service in FY 12/13. 
3. Work group established. Plan due Dec 201 2. 
4. Complete. On-going revision and update. 
5. Complete. On-going revision and update. 

) 
6. Work group established. Plan due Dec 2012. 
7. Pre-plans being developed. Currently 45% complete. Due Dec 201 2. 
8. Facilities maintenance schedule. Due July 2013. 



3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at 
httm//dl.drQpbox.com/u/56302195/Strateeic%20Plan%20-%20Strateeies.pne (see section 6 for printed 
example). 

4. List potential barriers or challenges: 

None at this time. 

5. Estimated Cost(s): 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Each objective is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process. 



PART II: ACCOMPLISHMENT (End of Year) 

r. Describe in detail accomplishment of the objective/project: 

1. Service Delivery: Meet or exceed emergency response performance objectives. 
a. Selected and implemented new web-based records management system. 
b. Research NFPA 1710 and 1720 standards for development of Standard of Cover. 

2. Vehicle replacement schedule: Review and update the capital equipment cost projections. 
a. Completed (reviewed with Finance Director December 2012) . 

3. Apparatus Maintenance: Evaluate our maintenance programs and compliance with NFPA 
standards. 

a. Reviewed NFPA standards for apparatus maintenance to insure compliance. 
b. Implemented new joint apparatus maintenance reporting system with Cornelius Fire 

Department. 
c. Began implementation of apparatus maintenance module of new records management 

program. 
4. Respiratory Protection Program: Update and review our respiratory protection program. 

a. Completed. 
5. SCBA maintenance: Review our SCBA maintenance program and adopt a best practices for 

testing and maintenance. 
a. Re-assigned program and dramatically enhanced maintenance and inspection. 
b. Implemented SCBA communications system. 

6. Fire inspection/investigation program: Conduct fire prevention classes for operations personnel 
to increase competency and consistency of services. 

a. Provided "Company Inspector" training program. 
b. Implemented engine company inspection program. 
c. Began planning for hosting of Fire and Life Safety I program. 

7. Pre-plans: Develop pre-incident plans to ensure we have the information necessary to make 
safe and effective decisions at target hazards. · 

a. Continuing - 60% complete. 
b. All Pacific University pre-plans complete. 
c. Electronic pre-plans now available on apparatus MDT or officer iPad. 

8. Facilities maintenance schedule: Develop a maintenance schedule for our facilities that ensures 
they are properly maintained. 

a. Not started yet. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Fire 

Lead Person(s)/Organization(s): Michael Kinkade 

List Goal Number Assigned: 
Meets Council Goal1, Goal2 

Describe Objective/Project: Develop and maintain strategic partnerships. 

~· ."" ~ • \or ... . "' ,. 
P~~T!.1: AC~IQJ'4J).LAN JSt~rt ~f Year) .. 

1. Background or history of the objective/project: 

This action plan reflects the Fire Department Strategic Plan that was completed in 2010. 

_ft objectives for this goal (above) include: 
1. Intern program: Evaluate a regional intern program to increase value to the department and the intern. 
2. Training program: Develop and enhance our regional training program to increase quality and quantity of training in 

the most cost-effective manner possible. 
3. Consolidation: Research fire service consolidation with surrounding communities to provide service in the most cost-

effective manner. 
4. Maintenance program: Joint fire apparatus and maintenance and equipment maintenance program. 
5. EMS Improvements: Research partnerships with private ambulance provider and regional healthcare providers to 

enhance cost effectiveness and quality of emergency response in Oregon. 

2. Current status of the objective/project: 

Status of the Objectives (above): 
1. Due July 2012. 
2. On-going. Currently researching joint training partnership with Banks and Gaston fire departments. 
3. Due July 2013. 
4. Due Dec 2012. 
5. On-going. Completed participation in creation of regional EMS mobile training unit. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at 
tn:ll!JI.drouhox.com/g/56J02195/Strate&:;ic%2!,!Plan %20-0A,20Strate&:;ies.(!n&:; (see section 6 for printed 

example). 



4. List potential barriers or challenges: 

None at this time. 

5. Estimated Cost(s): 

years years+ ngomg 

_) 



PART U: ACCOMPLfSHMENT (End of Year) 

·Describe in detail accomplishment of the objective/project: 

1. Intern program: Evaluate a regional intern program to increase value to the department and the 
intern. 

a. Completed. Joint intern program with Cornel ius Fire Department implemented. 
2. Training program: Develop and enhance our regional training program to increase quality and 

quantity of training in the most cost-effective manner possible. 
a. Provided and participated in multiple joint training events during the year (live fire, 

regional training academy, active shooter programs, truck/rescue training, etc.) with 
surrounding jurisdictions. 

b. Purchased fire training simulator and placed in service (FEMA funded). 
3. Consolidation: Research fire service consolidation with surrounding communities to provide 

service in the most cost-effective manner. 
a. Renewed partnership with City of Cornelius and updated agreement to become 

automatic. 
b. Expanded joint purchasing, inventory and operations to include training , personal 

protective equipment, uniforms, foam and records management system. 
c. Implemented contract with Pacific University to share supervising physician services. 

4. Maintenance program: Joint fire apparatus and maintenance and equipment maintenance 
program. 

a. Met with maintenance supervisors and developed strategic plan for evaluating and 
enhancing maintenance program. 

b. Began utilizing city shops for joint maintenance with City of Cornelius where possible. 
c. Implemented joint apparatus maintenance records management system. 

5 . EMS Improvements: Research partnerships with private ambulance provider and regional 
healthcare providers to enhance cost effectiveness and quality of emergency response in 
Oregon. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Fire 

Lead Person(s)/Organization(s): Michael Kinkade 

List Goal Number Assigned: 
Meets Council Goal 1, Goal 2 

Describe Objective/Project: Maintain Long-Term Strategic Planning 

PART 1: ACTION P.J-A~JSt~rtot;_YearJ 

1. Background or history of the objective/project: 

This action plan reflects the Fire Department Strategic Plan that was completed in 2010. 

) objectives for this goal (above) include: 
1. Strategic plan: Develop and/or update strategic goals for the policy makers to consider. Prepare format to develop 

objective and tasks for each goal. 
2. Action items: Maintain clear objectives and follow through with department officers. Action items are continuously 

reviewed and revised as necessary. 
3. Disaster Risk Assessment: Update the community risk assessment utilizing FEMA tools. 
4. Natural Hazard Mitigation Plan: Complete a NHMP for the community to mitigate disaster potential and provide 

eligibility for federal funding. 
5. ISO: Prepare for an evaluation of the departments ISO classification. 
6. Accreditation: Evaluate feasibility of accreditation with CFAI. 
7. Time and project management: Provide training to all career personnel 
8. Develop strategic deployment plan for future deployment for stations and resources based on expected community 

growth, consolidation plans and financial resources. 
9. Standard of Cover: Develop standard of cover plan for department 

2. Current status of the objective/project: 

Status of the Objectives (above): 
1. Complete. On-going tracking and evaluation. 
2. Complete: On-going tracking and evaluation. 
3. Completed review with update of EOP. Working on development of Continuity of Operations Plan. 
4. Complete. On-going review of objectives required to continue. 

) 5. Due January 2013. On-going research into ISO requirements. 
- 6. Due January 2014 

7. Due Dec 2012. 
8. Due July 2016. 
9. Due Dec 2012. 



3. List strategic steps/actions that be necessary to accom objective/project: 

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at 
bttp;/ldl.dropbox.com/u/56302195/Strategic%20Plan%20-%20Strategies.png (see section 6 for printed 
example). 

4. List potential barriers or challenges: 
None at this time. 

5. Estimated Cost(s): 

Within existing and/or proposed operating budget. 

6. How will you determine when objective/project is completed and how will you measure if successful? 

Each objective is specific, measured, achievable, realistic and lime based. This is tracked by our strategic planning process. 

x 1-3 years 3-5 5-10 + ng 



PART II: ACCOMPLISHMENT (EndofYear) 

Describe in detail accomplishment of the objective/project: 

1. Intern program: Evaluate a regional intern program to increase value to the department and the 
intern. 

a. Completed. Joint intern program with Cornelius Fire Department implemented. 
2. Training program: Develop and enhance our regional training program to increase quality and 

quantity of training in the most cost-effective manner possible. 
a. Provided and participated in multiple joint training events during the year (live fire , 

regional training academy, active shooter programs, truck/rescue training , etc.) with 
surrounding jurisdictions. 

b. Purchased fire training simulator and placed in service (FEMA funded). 
3. Consolidation: Research fire service consolidation with surrounding communities to provide 

service in the most cost-effective manner. 
a. Renewed partnership with City of Cornelius and updated agreement to become 

automatic. 
b. Expanded joint purchasing, inventory and operations to include training, personal 

protective equipment, uniforms, foam and records management system. 
c. Implemented contract with Pacific University to share supervising physician services. 

4. Maintenance program: Joint fire apparatus and maintenance and equipment maintenance 
program. 

a. Met with maintenance supervisors and developed strategic plan for evaluating and 
enhancing maintenance program. 

b. Began utilizing city shops for joint maintenance with City of Cornelius where possible. 
c. Implemented joint apparatus maintenance records managment system. 

5. EMS Improvements: Research partnerships with private ambulance provider and regional 
health care providers to enhance cost effectiveness and quality of emergency response in 
Oregon. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned : Light and Power 

Lead Person(s)/Organization(s): George Cress 

List Goal Number Assigned: 

Describe Objective/Project: Complete Electric System Master Plan Study 

'• 
PART 1: AC1iiON PLAN (Start ·ofYear) 

1. Background or history of the objective/project: The Light and Power Department has performed three 
long range system planning studies since the 1960's with the most recent being completed in 1980. 
The Department has made many improvements to the distribution system including pole replacements, 
overhead conductor upgrades, underground primary cable replacement and implementation of remote 

,ad electric meters. We need to address our investment in Substation Plant with replacement of 
aging equipment, capacity upgrades and modernization of control equipment. 

2. Current status of the objective/project: Light and Power staff have completed an assessment of existing 
substation equipment and identified a number of alternate paths to update and upgrade the system. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
• Complete Scope of Work to be included in the Electric System Master Plan study. 
• Circulate RFPs and select the consultant to perform the study. 
• Fulfill data requests and provide guidance and assistance to consultant. 
• Review and approve completed study 
• Present draft Electric System Master Plan at a City Council Work Session for review and comments 
• Present final Electric System Master Plan to City Council for adoption. 

ncorporate Master Plan recommendations into Cost of Service/Electric Rate Study to develop a long 
range financial plan for the Department. 



II 

4. List potential barriers or challenges: 
• Devise a plan for replacement of major equipment while minimizing outages to customer. 
• Plan for replacements before equipment failure. 
• Cost of completing the plan recommendations 
• Create a long range financial plan to minimize rate impact 

5. Estimated Cost(s): 
Budget estimate is $60,000 to complete the Long Range System Plan study and $40,000 to complete 
the Cost of Service/Electric Rate study. 

6. How will you determine when objective/project is completed and how will you measure if successful? 
Success will be determined by adoption of the Long Range System Plan by City Council. 

X 1-3 years 3-5years ~10 years+ Ongoing 

PART II! ACCOMPLISHMENT (End of Year) · 

7. Describe in detail accomplishment of the objective/project: 
We have completed the consultant selection process and the City has a Professional Services 
Agreement in place with TriAxis Engineering, Inc. to perform the study. The Agreement contains an 
established maximum price of $60,000 and calls for the Scope of Work to be substantially complete by 
June 30, 2013. We are responding to the initial Request for Information and the project kick-off 
meeting is scheduled for January 23, 2013. 

TriAxis and City staff will present the Master Plan to City Council for consideration for adoption. The 
Master Plan will used to develop a plan for financing the capital projects recommended by the Master 
Plan. Information provided by the Master Plan will be used in the Cost of Service and Electric Rate 
Study which is anticipated to be complete by end of September 2013. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Light and Power 

Lead Person(s)/Organization(s): George Cress 

List Goal Number Assigned: 

Describe Objective/Project: Complete Light and Power Campus Expansion and Renovations 

PART 1: ACTION PLAN {Stad of Year) . 

1. Background or history of the objective/project: 

In 2009 it was determined that we had outgrown our current facility, and several options were studied 
including: 

:>urchase an existing facility and renovate for L&P use 
• Build a new campus at a different location 
• Demolish existing office building and build new offices in same location 
• Renovate existing offices and add new vehicle enclosure building using current property and 

acquiring two parcels adjacent to our property. 

The City elected to renovate the existing Light and Power offices and construct the Vehicle Enclosure 
building which will allow all of our vehicles to be housed in a secure, temperature-controlled 
environment. 

2. Current status of the objective/project: 
The first phase of the project which included expansion of the lunch room and remodeling of the meter 
shop and offices has been completed. The second phase which consists of constructing the Vehicle 
Enclosure building is scheduled to be complete in late March 2012. Phase three will include all of the 
required public improvements such as sidewalks, curbs, half street improvements and several small 
onsite improvements such as fencing, building approaches, asphalt resurfacing and striping. 
Engineering has been completed on this phase and should be going out for bid in early April2012 with 
expected project completion by August 2012. 
The final phase of renovation includes remodeling of the auditorium for training and conference room 
use. Additional office spaces will be created for Economic Development and Light and Power 

ngineering. The auditorium remodel will be designed and completed during the 2012/2013 fiscal year. 
VVe also plan to replace water lines in the building during 2012/2013. 



3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

Complete bidding and oversee the work for the public and onsite improvements. 

Complete design, bidding and the work on the auditorium renovation 

4. List potential barriers or challenges: 

Weather. Finances 

5. Estimated Cost(s): 

$180,000.00 for public and onsite improvements 

$120,000.00 for auditorium renovation and plumbing replacement 

6. How will you determine when objective/project is completed and how will you measure if successful? 

When occupancy permits have been issued and approval by our department that al l work has been 
completed 

Tim~fr~me tb Complete.: 
1-3 years 3-5 years 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 
I 

7. Describe in detail accomplishment of the objective/project: 

Construction of the Vehicle Enclosure building and public site improvements has been completed. The 7548 sq.ft. structure 
provides a secure facility for vehicles and equipment. The interior renovation and remodel of the public auditorium has 
commenced. Asbestos abatement was conducted to the auditorium floor. Bids have been received and the remodel work for 
the training and conference room will commence late January. Overall project to be completed summer of 2013. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Light and Power 

Lead Person(s)/Organization(s): George Cress 

List Goal Number Assigned: 10 

Describe Objective/Project: Pursue other alternate energy sources. Photovoltaic Opportunities for City-
owned Facilities 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: Forest Grove has purchased SPA's Environmentally 
Preferred Power product (Wind Energy) for many years and is committed to continuing purchases 
through 2016. Forest Grove customers have option of purchasing wind energy in 200 kWh monthly 

'ocks (Pure Power Program) Forest Grove has an active net metering program for residential 
notovoltaic installations and has paid approximately $6500 in incentives for residential solar 

installations. Forest Grove applied for and received a Solar 4 Utilities grant from Bonneville 
Environmental Foundation (BEF) for a 5.5 kW photovoltaic installation at the Light and Power Offices. 
Forest Grove helped obtain funding from BPA for an Energy Efficiency Study at the Forest Grove 
Aquatic Center which included an evaluation of utilizing solar collectors to heat pool water. 

2. Current status of the objective/project: Approximately 75 customers are participating in the voluntary 
Pure Power Program. BEF will be bidding the installation of the photovoltaic project at the Light and 
Power office during March. The project is expected to be complete in June. The Energy Efficiency 
study for the Aquatic Center determined that solar collectors for heating pool water were not feasible. 
Light and Power now plans to undertake a study to identify locations for photovoltaic installations on 
city-owned buildings. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
• Explore grant opportunities or partnerships to perform study. 

j)elect consultant to perform study. 
- Inventory possible locations for study. 
• Rank feasible sites by cost-effectiveness. 
• Consider projects for funding in future fiscal years. 



4. List potential barriers or challenges: 
·Adequate funding to perform study? 
• Need to retain provisional High Water Mark with BPA 
• Number of favorable sites with adequate physical space, solar exposure and electrical load 

characteristics. 

5. Estimated Cost(s): 
Our goal is to obtain a grant to fund the study or partner with a regional conservation group or 
photovoltaic supplier to assist with the study. 

6. How will you determine when objective/project is completed and how will you measure if successful? 
Initial success will be determined by completion of the study. Ultimate success will be gauged by 
completion of an economically feasible project. 

X 1-3 years 3-5 years 5-10 years+ Ongoing 

PART U: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 
We have made initial inquiries with Bonneville Environmental Foundation (BEF) about technical 
assistance with the study of City-owned buildings and there seems to be some interest. We may also 
partner with one of the local solar venders in evaluating the potential for a City solar project. 

The solar installation at Light and Power is complete and the actual project capacity is 7.8 kW. The 
system at Light and Power has generated roughly 450 kWh since commissioning on July 6, 2012. 

At year end 2012, we had 69 Green Power customers purchasing 180-200 kWh blocks of wind 
energy. This equates to 432 mWh annual voluntary purchases by Light and Power customers. The 
Light and Power Department has committed to purchase 24,156 mWh of Wind Energy credits in 2012. 
We have updated the link on the City's website for customers who are interested in purchasing green 
Power and are now receiving requests. We plan to promote the Green Power program through a bill 
insert or possibly newspaper advertisement. 

We now have a total of 8 Public Electric Vehicle Charging Stations in Forest Grove through the EV 
Project. The pilot phase of this project will continue through April 2013. Ecotality has recently starte, 
billing users of the chargers. (The most common rate is $1 .50 per hour. The City received the first ~· 
check from these sales in the amount of $10. 



LIGHT & POWER DEPARTMENT 

2013- 2014 GOALS & OBJECTIVES 

Continue to provide reliable low-cost electrical service to customers within our 
service area. 

Objectives: 
• Purchase and install transformer for the Thatcher substation 
• Develop finance plan for purchasing transformers for Filbert and Forest 

Grove substations 
• Upgrade electrical system serving Pacific University 
• Conduct a cost of service/electric rate study 
• Continue replacing failing underground high voltage cable systems 
• Continue replacing aging power poles 
• Complete Filbert substation relay package upgrade for implementing Phase 

2 of SCAD A installation 
• Inspect 14% or more of the electrical system to identify and repair any 

NESC (National Energy Safety Code) violations or safety hazards 
• Continue to meet or improve on the 2012 System Average Interruption 

Index (SAlOl) for customers served 
• Update substation relay settings to reduce nuisance circuit operations 
• Continue coordination with BPA operations and construction 

City Council Goal # 1: Promote Safe, Livable, And Sustainable Neighborhoods 
A Prosperous Dynamic, Green City 

City Council Objective # 10: Pursue other alternate energy sources 

Promote the wise and efficient use of electric energy and renewable resources. 

Objectives: 

• Conduct a site and functionality feasibility report for installing a city owned 
solar project 

• Replace 50% of the remaining residential electric meter system with 
electronic radio transmitter (ERT) meters 

• Continue promoting and funding energy conservation programs 

Promote economic development efforts within the City. 

Objective: 

• Assist with marketing and trade promotion for job creation and retention 



Maintain the quality of the Department's work force, tools, fleet equipment and 
facilities. 

Objective: 

• Perform office space modifications to Light & Power auditorium 

Implement Energy System Master Plan. 

Objective: 

• Conduct a transmission and distribution electrical system master plan 
• Purchase and install transformer for the Thatcher substation 
• Develop finance plan for purchasing transformers for Filbert and Forest 

Grove substations 

Capital Projects: 

• Distribution system additions and upgrades 
• Continue fleet maintenance and replacement 
• Purchase equipment for substation upgrades 
• Purchase 2500 ERT meters 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Parks and Recreation 

Lead Person(s)/Organization(s): Gamble 

List Goal Number Assigned: # 7 

Describe Objective/Project: Master Plan Up-Date 

.. , 

PART 1: ACTION PLAN (StartofYear) ~ 

1. Background or history of the objective/project: 
The City Council approved the Parks, Recreation and Open Space Master Plan in 2002. Since its adoption, the plan has 
been the playbook for park development. Many items have been accomplished. The City of Forest Grove holds a number of 
properties that were identified in the Master Plan. 

is project will up-date the Plan, and incorporate the changes that have occurred. Including the Trails Master Plan. New 
1lems in this project will look at revision of the Parks SOC methodology, consideration of a Community Center as identified 
in the City Vision Statement, and a new look at Regional planning efforts related to the Intertwine. 

2. Current status of the objective/project: 
Staff has determined that this project should be placed on hold until several other dominos fall. These include; UGB 
considerations, Urban/Rural Reserves, and the Periodic Review project. This does not stop progress in our efforts to 
continue to implement the trails or parks plans. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

• Resolution of the items mentioned above . 

• Identification of timelines and project scope . 

• RFP for consultant services . 

4. List potential barriers or challenges: 
• Timing of completion of Community Development projects . 

5. Estimated Cost(s): 
• $85,000 

I 
!:\Department Heads\2012 Work Plans\Parks\Ap Master Plan# ?II. DOC 



6. How will you determine when objective/project is completed and how will you measure if 
successful? 

• Recreation Commission Action and recommendation to Council 
• City Council Adoption of Plan. 

Timeframe to Complete: 
x 1- 3 years 3-5 years 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT (En(~ of Year) 

7. Describe in detail accomplishment of the objective/project: 
Project is still on hold for several reasons. Community Development is still in the process of completing 
the study of the UGB and Comprehensive Plan Up-Date. Additionally, staff has been conservative in 
expending resources as the funds for this project will use Parks SOC's and other projects have 
occurred (ie land purchases) and staff wants to assure adequate funding for those projects. 

!:\Department Heads\2012 Work Plans\Parks\Ap Master Plan# 7li.DOC 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Parks and Recreation 

Lead Person(s)/Organization(s): Gamble 

List Goal Number Assigned: # 14 

Describe Objective/Project: Participate/Partnerships with CWS on Regional Trails System with Local Focus 

PART 1: ACTION PLAN (StartofYear) 

1. Background or history of the objective/project: 

This project has been continued from partnership opportunities related to CWS/City of FG/Metro, to develop trails that fit into 
~"'e regional trails framework. This project will focus on the Fernhill Wetlands and Council Creek areas as partnerships 

velop into projects not just planning discussions. 

2. Current status of the objective/project: 

Most trail system plans are just that, lines on a map. CWS does have plans for the Fern hill Wetland site that will begin to 
evolve this summer. The City plans to participate in those plan by virtue of our agreement with CWS when the property was 
sold 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

• Continue to monitor the plans for the Ferhill Wetlands . 

• Continue to involve local citizens in the "conversations" including the Fernhill Wetland Council, the City's Recreation 
Commission and the City Council. 

4. List potential barriers or challenges: 

• Agency cooperation . 

• Permit approval. 

• Money/Grant availability . 

5. Estimated Cost(s): 

Unknown at this time 



6. How will you determine when objective/project is completed and how will you measure if successful? 

• Completion of any project, that allows public access. 
• Citizen participation. 

Tlmeframe to Po~plete: 
1-3 years x 3-5 years 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 
Staff continued to work closely with CWS on development of the Fernhill Site. In cooperation with CWS, the Fernhill Wetland Council, staff provided 
project leadership to complete the Fern hill Wetland restroom/shelter project. This has significantly improved the serves provided at the wetland. Staff 
continue to support the Recreational use of the wetland area on a daily bases. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Parks and Recreation 

Lead Person(s)/Organization(s): Gamble 

List Goal Number Assigned: 
Goal# 15 

Describe Objective/Project: Pursue completion of Emerald Necklace (Grant monies) 

PART 1: ACTIONPLAN (startofYear) 

1. Background or history of the objective/project: 

The Emerald Necklace (Trails Master Plan) is an on-going project that is continuous and is a multi-layered project that will 
be implemented over a long period of time. Sections of trails will continue to be built as grant opportunities continue to be 

'plored. Additionally, staff continues to look carefully at expansion of the system, without support from volunteer groups 
.:lt make themselves available to adopt sections of trail. 

2. Current status of the objective/project: 

No grants are currently submitted to expand the system. However, some sections of the trail are under construction and will 
be completed this fall (2012). 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

• lndentify next section of trail for construction . (Loop section of 8 Street Trial on Metro property.) 

• Complete IGA with Metro for this section . 

• Submit Lottery Grant application, in the spring of 2013 . 

• Include project in Budget for 2013 -14 . 

4. List potential barriers or challenges: 
• Award of Grant. 

• IGA with Metro . 

• Permits with Washington County . 

• Ability to maintain trail with current staff . 

5. Estimated Cost(s): 
• $250,000 (Including, design, permits and construction) 

!:\Department Heads\2012 Work Plans\Parks\AP Trail# 15 ll.DOC 



6. How will you determine when objective/project is completed and how will you measure if 
successful? 

• Award of grant. 
• Agreements with Metro. 

Timefrarne tp Complete: 
x 1-3 years 3-5 years 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

Staff pursued a grant opportunity with the ODOT Flexible Fund Program to complete the B Street Trail 
Loop in cooperation with Metro. Staff received letters of support from the Metro Council and submitted 
the grant as a Transportation system improvement v.s. a Recreation use Trail. The submission was 
unsuccessful and staff is planning to submit the same proposal through the State Lottery Grant 
process in the spring of 2013, on the encouragement of the State Park Grant Coordinator. 

!:\Department Heads\2012 Work Plans\Parks\AP Trail# 151 1.DOC 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Parks and Recreation 

Lead Person(s)!Organization(s): Gamble 

List Goal Number Assigned: Dept. Objective/goal 

Describe Objective!Project: Pursue Master Plan property acquisitions 

. ' ' · · PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 
The Parks Master Plan identified a number of projects to expand the total number of parks/acres within the system. The 
proposed acquisitions will include approximately 6 additional acres of park land in the south and north sections of FG. 

2. Current status of the objective/project: 

Discussion has occurred at the Recreation Commission and staff levels. The Council will host an Executive session April 9th. 

The properties are currently for sale. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 

• Council approval. 

• Successful negotiations with owners . 

• Available SOC funding . 

4. List potential barriers or challenges: 

• Negotiations 

• Funding priorities . 

J 

>J, Estimated Cost(s): 

• $550,000 



6. How will you determine when objective/project is completed and how will you measure if successful? 

• Successful purchase and closing. 

Tim~frame to Complete! · 
x 1-3 years 3-5 years 5-10 years+ Ongoing 

PART U: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 
Additional Park Property was purchased to expand Lincoln Park. This acquisition, finalizes the Lincoln Park 
Master Plan that was adopted in 2002. 



2013-14 Parks Recreation and Aquatics Department Goals and 
Objectives 

• Continue to pursue property acquisitions in the Southwest portion of the City. 
o AT Smith Property 
o Saucy Property, connected to Metro/B Street Trail 

• Provide match for Lottery Grant Application for Trail Development (B Street 
Loop) 

• Master Plan Up-Date 2014-2019 
• Provide new playground equipment Bard Park. The current playground is 

becoming difficult to maintain. Parts are difficult to find, so we have needed to 
remove some of the structure for safety reasons. 

• Explore additional staff support: 
o Parks employee one (1) FTE 
o Aquatic Center/Parks Clerical support one ( 1) FTE 

• Implement Energy Trust of Oregon recommendations for sustainable energy 
strategies at the Aquatic Center. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and/or the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned : Police Department 

Lead Person(s)/Organization(s): Chief Aleshire 

List Goal Number Assigned: N/A 

Describe Objective/Project: Forest Grove School District Partnerships 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 
The department currently assigns one officer to Forest Grove High School as a School Resource 
Officer. The Forest Grove School District and City of Forest Grove share the cost of this officer 50/50. 
The department also the Forest Grove School District with their School to Work Program. 

2. Current status of the objective/project: 
The department plans to continue this critical relationship with the Forest Grove School District. As 
juvenile crime becomes more prevalent, the department will strive to engage in youth-contact/outreach 
programs in the interest of proactive policing. The department plans to continue to assist the Forest 
Grove School District by providing hands on and classroom students as part of the School to Work 
Program. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
The department will continue to work with the Forest Grove School District to identify programs and 
needs which can be met through the School Resource Officer program. The department will continue 
to seek grant opportunities to fund an additional School Resource Officer to promote programs in the 
elementary and middle schools regarding drug awareness and gang prevention. In addition the 
department will continue to actively support, and participate in the School to Work program. 

4. List potential barriers or challenges: 
The department relies on partial funding from the Forest Grove School District to maintain the School 
Resource Officer. Should funding cease, the department could not financially support the position. 

' 



5. Estimated Cost(s): $70K+ share from the City. 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Success will be achieved by renewal of current contract with FGSD and ability to obtain funding for a 
second school resource officer. 

Timefram~-to Complete: 
r 

1-3 years 3-5 years 5-10 years+ X Ongoing 

PART U: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

The Forest Grove Police Department continues in a committed relationship with the Forest Grove 
School District. Our department has an assigned School Resource Officer at the high school, who 
continues to find ways that school staff and students feel a connection to our officers and our 
department. This concept has been perpetuated in numerous ways to include their being called , at 
times, by all the various schools in the district to handle questionable situations where safety might be 
a concern. 

This past year has seen our SRO has take on the responsibilities that might even be above and 
beyond his stated job description. FGPD's SRO is an assistant wrestling coach, has been a "stand in 
dad" for a student in order that she could be part of a father/daughter dance, has helped coordinate our 
School to Work program where approximately 25 students visited for half a day at the police 
department and took part in working a "crime scene", and also assisted in having the police chief take 
part in the school's mock interviews so students could experience what a job interview might be like. 

In August of this year, our department decided to spread the wealth and give another officer the 
opportunity to "show off his skill set" of working with young people. This newly assigned SRO wil l 
begin his post at the high school in August, 2013. 

Neither our police department, not the Forest Grove School District were able to find new sources of 
funding that might support a second SRO position. This is an area that will continue to be examined as 
this next year's budget is built. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Police 

Lead Person(s)/Organization(s): Captain Ashbaugh 

List Goal Number Assigned: NA 

Describe Objective/Project: Reserve Program 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 

The Forest Grove Police Department Reserve Officer Program was created to supplement activities 
already performed by paid officers, thereby enhancing the safety and livability of the community. The 

ogram also provides a training ground for the development of future paid officers. The program was 
1nitially funded through an Edward Byrnes Grant. 

2. Current status of the objective/project: 

The reserve officer program has been active for two years. There are currently five reserve officers, all 
of whom have graduated from a comprehensive reserve training academy and are continuing their 
training with the department. Reserve officers have been successfully utilized to provide security at 
Pacific University football games, assist with National Night Out and other community outreach efforts, 
and assist paid officers on patrol. The Police Reserve Program is in line with the City of Forest Grove's 
philosophy on volunteerism and provides an opportunity for comprehensive on the job training and 
community outreach. 

The p_rogram has been implemented and built from the ground up utilizing grant funds. In time we hope 
to have a robust reserve officer program to work in furtherance of our community safety goals. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
The department will continue to train reserve officers for their various duties and assignments. The 
department will actively seek to replace any vacancies, as budget allows, when a vacancy occurs. 

The funding from the Byrnes Grant has been exhausted. The program will now require general funding 
to continue. The department will continue to seek grants and other funding options for the program. 

'+. List potential barriers or challenges: 

Continued funding will be the primary challenge for maintaining the reserve program. Reserve officers 
often find full time employment with other police agencies creating vacancies in the program. Each 
vacancy requires a new hiring and training process. 



5. Estimated Cost(s): 

6. How will you determine when objective/project is completed and how will you measure if successful? 

The reserve program will be monitored on an ongoing basis to ensure that it is fully staffed with well 
trained officers, who meet the professional standards required for law enforcement 

Tim~frame to Complete: 
1-3 years 3-5 years 5-10 years+ X Ongoing 

. -

PART II: ACCOMPLiSHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

In February 2012, the departments' second group of reserve officers graduated from the Clackamas 
County Reserve Academy. At that time the department reached its highest level with five active 
reserve officers. This quickly changed in May when the department hired Officer Jeremy Lazenby as a 
police officer. 

In May, we also opened up another recruitment process for additional reserve positions; however, 
unfortunately we were unable to fill these positions. 

The remaining reserve officers completed ongoing department training such as firearms and began an 
intensive 40 hour defensive tactics class, as well as completing FEMA ICS tra ining. 

Forest Grove Police Department was able to send reserve officers to assist the Portland Police Bureau 
with the Rose Festival Parade and the Hillsboro Police Department with the Hillsboro Air Show. The 
reserve officers also assisted with several Forest Grove events such as the Pacific University Corn 
Roast, City Light Parade and Shop with-a-cop event. 

Assisting with these events occurred while the reserve officers were attending regular training 
meetings and maintaining an average of 12 hours of patrol time a month. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Police Department 

Lead Person(s)/Organization(s): Captain Herb 

List Goal Number Assigned: 

Describe Objective/Project: Community Outreach- (Educational/enforcement effort towards 
drug abuse in the community.) 

1: PART I; AeTJON PLAN (Start of Year) 

1. Background or history of the objective/project: 

The police department has noted a sharp increase in the number of cases involving drug use, specifically 
Nith heroin and marijuana. Since September of 2011 , officers have responded on no fewer than three 
heroin overdoses with the f ire department. Arrests for heroin possession have increased and one recent 
arrest involved subjects who were trespassing on private residential property and likely about to commit 
additional crimes based on the evidence. 

The Forest Grove Police School Resource Officer (SRO) has reported an increase in drug possession 
arrests and incidents of students being under the influence. This has included heroin; a drug not frequent!~ 
seen before at the high school age bracket. The (SRO) has documented a sharp increase in cases 
involving marijuana intoxication and possession. The Forest Grove School District has separately reported 
an increase in drug use involving students and they have specifically requested police respond to this 
growing problem. The district has asked for a drug canine and handler from outside agencies to assist but 
have been met with frustration on the availability and responsiveness of the handler and assisting agency. 

The police department recognizes the critical relationship between neighborhood livability and criminal 
activity related to drug use. The police department recognizes the connection to an effective and safe 
educational experience as it relates to the enforcement and education surrounding drug use. The police 
department recognizes the need in our schools and the greater community for better drug 
enforcement and education. The police department seeks to train a canine and canine handler for drug 
abuse intervention paired with a community wide public relations and educational effort in fighting drug 
abuse. 

2. Current status of the objective/project: 
The police department in cooperation with the Forest Grove School District are organizing several events 

to educate teachers, parents and the general public on drug abuse prevention. The first is community 
wide drug abuse presentation is schedule for the Spring of 2012. A series of fall training sessions for 
school faculty members at the high school and middle school have been scheduled for 2012. 

The department has ordered education material through a nonprofit public benefit corporation called "The 
Foundation for a Drug-Free World." The material was recently tested with the participants in the 
Department's 2012 Citizen Academy and received positive reviews. 



The department has also obtained approval to research a drug canine program. The department has 
obtained initial estimates for the yearly maintenance fees and the estimated start-up costs for a drug 
canine to work in conjunction with an educational effort. Initial research has shown the program in other 
cities to be very effective when used in tandem with drug prevention education, drug abuse prevention and 
drug enforcement. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
The department will finalize start-up costs for the canine program. The department will seek donations 
from the Forest Grove Police Association and different civic and community groups to cover the start-up 
cost and seek future grant opportunities for supplying equipment and a future replacement vehicle. 

The department will continue a partnership with the school district and with other governmental and non
governmental entities in a commitment to drug abuse education and prevention 

4. List potential barriers or challenges: 
The educational presentations require preparation, materials and manpower. As calls for service increase, 
the ability for officers to assist with presentations will be impacted. 

A drug canine will also require a training commitment for the selected canine handler. This position will 
likely receive incentive pay to compensate for the required flexibility of the position and the on-call status. 
These issues along with scheduling procedures will need to be worked out with the police association as 
these are contractual considerations. 

5. Estimated Cost(s): 
The educational presentations and train ing programs will be covered by on-duty personnel when possible. 

Estimated start-up cost for canine using an existing fleet vehicle for canine transport is $6,000. The 
annual maintenance for the program is estimated at $1500. 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 
The agency will have the opportunity to review statistical data related to arrests, calls for medical 
assistance and other incidents involving drug involved criminal activity. The department will measure 
feedback from the school district and community on presentations and ongoing training/education. 

Timefra,mQ to. Complete: 
X 1-3 years 3-5 years 5-10 years + X Ongoing 

PART It: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 
While drug and alcohol abuse continues to be a factor in many of our calls for service, a significant effort was made in 2012 
to meet the goals and objectives in educating our community on the problem despite a denial of our budget request for start 
up costs for a drug canine program. In April of 2012, Captain Herb along with Officer Caira Legler, both Drug Recognition 
Experts, presented a community outreach drug program titled "Experimenting With Drugs: What Every Parent Needs to 
Know." This event was held at the high school and very well received. 

The school district asked that this presentation be given again but fine tuned for an audience of school administrators. 
Captain Herb created a Power Point and made this presentation to the Forest Grove School District Administration in 
August 2012. 

The agency has used the educational material from "The Foundation for a Drug-Free W orld" at both of these presentations 
and at the Forest Grove Police Citizen's Academy. 
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DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I} at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and/or the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Police Department 

Lead Person(s)/Organization(s): Chief Aleshire 
Captain Herb 
Captain Ashbaugh 

List Goal Number Assigned : N/A 

Describe Objective/Project: Community Outreach 

PART l: ACTIQN PLAN (.Start of Y~ar) 

1. Background or history of the objective/project: The department has an on-going community outreach 
program in recognition of the critical relationship between the community and the department. 

' - · Current status of the objective/project: The department is completing the 4th Annual Citizen's 
Academy and is receiving outstanding citizen feedback. In 2011 the department will hosted its 41

h 

Annual National Night Out event , with approx 1 ,600 citizens in attendance. Additionally, the 
department continues to maintain a presence at other community events (i.e. Cornroast, Farmer's 
Market, Concours, etc). The department also continues to build its relationship with the Forest Grove 
School District through regular meetings and special programs. The department will continue to host 
students in a hands on Career Day. The Forest Grove Police Department has created a Facebook 
page, which now has over seven hundred "friends." 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: Community 
outreach is not a standalone program, but rather something which is found throughout normal 
department operations and initiatives. The 2 part-time Community Service Officers spearhead 
participation in many events - maintaining a balance between their on-going programs (i.e. code 
enforcement, graffiti programs, neighborhood watch) and special events (i.e. National Night Out, 
Farmer's Market booth). The department will need to continue to monitor the number of events and 
programs which can be supported by current resources. 

4. List potential barriers or challenges: As events grow in size and complexity, they may require 
additional resources. Operational and training requirements may conflict with community outreach 
events, requiring a reassessment and deployment of department resources. 

) Estimated Cost(s): $1500 (National Night Out); $505 (Crime Prevention/Neighborhood Watch); other I costs rolled into regular operating supplies/costs. 

I :\Department Heads\2012 Work Plans\Police\Community Outreach 2012-13 Action Plan II. DOC 



6. How will you determine when objective/project is completed and how will you measure if successful? 
Continued support of existing programs and ability to meet all community requests for outreach 
services. 

Timeframe tQ Com,plete: 
1-3 years 3-5 years 5-10 years+ X Ongoing 

PART II: ACC,OMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

The department completed the 4th Annual Forest Grove Police Citizen's Academy which was the most 
successful academy class to date. There was an overwhelming positive response in the evaluations 
that were filled out and in separate correspondence to academy instructors and to the academy 
organizers. This included remarks from select members of the audience that had watched portions of 
the previous academy classes and academy organizers. Preparations for the 5 th Annual Citizen's 
Academy are now underway. 

The department also created a new position in the department to better facilitate community outreach 
in 2012. City resident Mike Bernhardt was selected as the new "Volunteer Event Coordinator" with th,. 
department following a vetting process which included an interview process and full background 
investigation. Mr. Bernhardt has access to the department and has already managed several events in 
his first few months in this new position. Mr. Bernhardt also will also coordinate other department 
volunteers in events the agency participates in. 

National Night Out was completely revamped in 2012 to better meet the objective of Community 
Outreach. Rather than host a city event at one location for citizens to come to the police, the police 
department arranged to go out in the neighborhoods into the community. The department encouraged 
neighborhoods to gather for block parties, picnics and social gatherings with their friends and 
neighbors in different areas of the city. The police department then assigned personnel to go to these 
locations where they gave presentations, answered questions about crime prevention and 
neighborhood watch and spent time speaking with residents. While this was a transition for some who 
were use to the National Night Out format in previous years, the new format went well, however, we 
would like to revisit the format for the upcoming year. 

I :\Department Heads\2012 Work Plans\Police\Community Outreach 201 2-13 Action Plan II. DOC 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I} at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned: Police Department 

Lead Person(s)/Organization(s): Chief Aleshire 
Captain Ashbaugh 

List Goal Number Assigned: 

Describe Objective/Project: Continue maintaining a livable community through code enforcement 
Objective #6 with emphasis on graffiti and crime prevention 

PART 1: ACTION PLAN (Start of Year) 

1. Background or history of the objective/project: 

The police department recognizes the critical relationship between neighborhood livability and criminal 
activity and economic development. The department has a long history of code and ordinance 
~nforcement; working with other city departments, community members, and businesses to achieve 
compliance with city ordinances. All department personnel are authorized to enforce city code; and twc 
part-time community service officers, (CSO's) are dedicated to an abandoned vehicle program, 
downtown parking enforcement, and graffiti abatement. The enforcement of junk on private property 
was transferred to CSO's during the summer of 2011 . Changes to city ordinances regarding junk on 
both private and public property should be in place by summer of 2012. These changes will improve 
the effectiveness of code enforcement efforts. 

2. Current status of the objective/project: 
On-going review and incorporation into strategic planning documents. In 2011, the department 

investigated 288 Abandoned Vehicles and checked 170 instances of graffiti for code compliance. In 
2010, the department investigated 442 Abandoned Vehicles and checked 342 instances of graffiti for 
code compliance. In 2010 our Community Service Officers conducted 20 Neighborhood Watch meetim 
along with 89 other community outreach related meetings. 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
The department will continue to determine priorities for Community Service Officer and Patrol Officer 
activities. The Community Service Officers will be directed to place an emphasis on graffiti abatement 
and code enforcement. Additionally, the department will partner with other governmental and non-
governmental organizations regarding graffiti abatement. The department will also seek grant 
opportunities to support graffiti abatement. A code enforcement overview will continue to part of the 
department's Citizen's Academy program. 

s, 



4. List potential barriers or challenges: 
As calls for service increase, the ability for patrol officers to assist with code enforcement issues may 
diminish. The community service officers are also responsible for other programs such as public 
outreach, Neighborhood Watch, and National Night Out, presents a challenge with a limited staff 
consisting of 2 halftime positions. 

5. Estimated Cost(s): 
Minimal stand-alone costs for enforcement activities; Materials costs for graffiti clean-up projects not 
financed through grant programs. 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 
The department will strive for 100% response to ordinance complaints/enforcement. Success wil l be 
measured through appropriate response to complaints and minimal repeat-complaints regarding code 
enforcement issues. Code enforcement is an on-going program of the department. 

1_Timef!:~m~to Complete.: 
1-3 years 3-5 years 5-10 years+ Ongoing 

PART II: ACCOMPLISHMENT (End of Year) 

7. Describe in detail accomplishment of the objective/project: 

In 2012, the department lost our second part-time Community Service Officer, Debbie Andrews. CSO 
Andrews was primarily assigned to code enforcement and had additionally been tasked to work with 
Municipal Court Coordinator Sue Hudson-Rau in restructuring city code and identify discrepancies in 
city code as it related to state statutes. CSO Andrews returned for a short time as a temporary 
contract employee in the summer, however, her duties were prioritized to assist with a complete 
restructure of National Night Out. Due to the transition of department leadership and the demands 
made with these other changes in 2012, we were not able to able to place sufficient emphasis on code 
enforcement. We were not able to seek out grant opportunities to support graffiti abatement or partner 
with other governmental and non-governmental organizations in this area due to the manpower 
shortages outlined above. Despite these challenges, CSO Kohl was able to present an overview of job 
function and city code enforcement successes from the previous year during the 2012 Citizen 's 
Academy. 



DEPARTMENT ACTION PLAN WORKSHEET 
FISCAL YEAR 2012-13 

Department Work Plan and City Council Goal Objectives 
This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work 
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year 
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at 
the end of each calendar year to track the accomplishment of its department work plan task and/or the Council goal objective. The 
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual 
State of the City Address, and City Manager end-of-year update to Council. 

Department(s) Assigned : Police Department 

Lead Person(s)/Organization(s): Chief Aleshire 
Captain Ashbaugh 

List Goal Number Assigned: N/A 

Describe Objective/Project: Training 

PART 1: ACTION PLAN {Start of Year) 

1. Background or history of the objective/project: 
The department has an on-going professional development and mandated training program in the 
furtherance of risk reduction and professional certification . Professional development training consists 

j leadership and management courses which support DPSST training hour requirements for 
..... vanced certification (Supervisory, Management, and Executive). Professional development training 
also consists of specialized courses to maintain competencies in areas such as child abuse 
investigation, elder abuse investigation, crash investigation, interview and interrogation skills, DUll 
investigations, and training related to technological advances in policing techniques. Mandated training 
includes topics such as use of force, hazardous materials, blood borne pathogens, and first aid/CPR. 
The training hours and content requirements for these areas are established by DPSST and 
certification is contingent upon meeting these requirements. 

2. Current status of the objective/project: 
The department continues to support training objectives through both in-house and external training. 
DPSST requires a minimum of 28 hours of training each year. Of these hours, eight hours of 
firearms/use of force training must be completed annually. Those with leadership certifications also 
need to receive 24 hours of leadership training as part of their 84 hour requirement each three-year 
maintenance cycle. Failure to meet minimum training requirements can result in decertification. These 
training hours do not include training required for new-hires (typically three weeks of in-service training 
[approximately 120 hours] and time spent in the Field Training Program [approximately 680 hours], in 
addition to the DPSST Basic Police Academy [640 hours].) 

3. List strategic steps/actions that will be necessary to accomplish this objective/project: 
The department strives to complete training objectives with minimal impact to operational 
requirements. However, some training cycles and external courses require overtime costs to maintain 

1trol response capabilities. Special events/occurrences may require refresher training as needed. 
Advanced planning and allocation of resources will continue to be a necessity to meet all training 
objectives and operational requirements. 



4. List potential barriers or challenges: The inability to maintain technical expertise or basic training 
requirements can have a negative impact on the department through loss of personnel; liability can 
increase if personnel are not trained appropriately and to DPSST standards. 

5. Estimated Cost(s): $25,200 

6. How will you determine when objective/project is completed and how will you measure if 
successful? 

Success will be achieved by renewal of already existing grant and obtaining new grants. 

Tim~fr.amQ to Complete: 
1-3 years 3-5 years 5-10 years+ X Ongoing 

PART II; ACCOMPLISHMENT (End of Yea~;) 

7. Describe in detail accomplishment of the objective/project: 

While minimum training needs were met to avoid decertification, the department faced many 
challenges in 2012 with deficiencies in manpower and department focus when it came to meeting our 
training objectives. 

The department is short on instructors in specialty areas due to promotions and other job · 
responsibilities. Captain Herb's obligations in his new position caused him to allow his certification a , 
a Drug Recognition Expert (ORE) to lapse. In June, Jenifer Smith attended the ORE course and 
became certified. Detective Hall's responsibility's in detectives has challenged his ability to maintain 
his expertise as an Emergency Vehicle Operations Instructor. The only other instructor in this field left 
the agency for a Transit Officer Assignment which also created a vacant Field Training Officer Position. 

The department was able to host a Standardized Field Sobriety Testing class in December for the 
department and other local agencies. The agency also put two officers through a Field Training and 
Evaluation Program course to become Field Training Officers in April which helped fill the void left by 
Officer Maslen. 

Due to the absence of our Administrative Captain, two staff members have been assigned to develop a 
more comprehensive training program for the entire staff. This is being done by establishing an annual 
training calendar and database management system that will allow us to better track current levels of 
training and assist with meeting DPSST annual requirements. 
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