CITY COUNCIL MONTHLY MEETING CALENDAR

April-13
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
31 1 2]Municipal Court 3] State of WA County Address 4 5 6

Planning Comm 7pm

FG Conversations Town Hall
7pm - Comm Aud

JOINT WORK SESSION
Council & Rural Fire Bd
6:00 pm - Fire Conf Room

7:30am Nike Campus
Work Force Summit-11am FGSD
EDC Noon

RWPC-CTC 1:30pm
RWPC-EC 5:30pm

Chamber Network 4pm
Friends of Fernhill 7pm

Firefighter's Assoc
Awards Banguet

Walk The Trails
9am-Fernhill Wetlands
6 pm - Sonrise

Ford Institute Leadership - Comm Aud

7|Smart Climate Mtg 9:30am Portland 8]Port Portland Lunch-11:30ar 9 10| 11] 12 13|
CITY COUNCIL
5:30 PM - EXECUTIVE SESSION (litigation)
6:00 PM - WORK SESSION (Transit Study) PAC 5pm
7:00 PM - REGULAR MEETING Sustainability 5:30pm
COMMUNITY AUDITORIUM Library 6:30pm MPAC 5pm LOC Board Mtg - Salem JWC-Noon
14]1f | Were Mayor Contest Deadline 15 16 |Municipal Court 17]Friends of Library 2nd Annual 18 19]Earth Day Project 20|
COUNCIL SPECIAL MEETING Meet & Greet 5:30pm-RogersRm 9am-Stites Park
CEP Presentations Dairy Creek/Food Film Festival Sustainability Summit
Chamber Luncheon - Noon 6:00 pm - Comm Aud P&R 7am 7:30 pm - FG Grange 9am - FGSC
FGSC Bd Mtg 6:30pm CFC 5:15pm Fernhill Wetlands 5pm Bonamici's Town Hall
Planning Comm 7pm CWAC 5:30pm CCl 5:30pm 4pm-Comm Aud
21JCFC Tree Planting Arbor Day-10am Rogers 22 23 24 25]  Council 26) 27|
CITY COUNCIL BUDGET COMMITTEE CEP WS Due |HLB
5:45 PM - WORK SESSION (B&C) Informational Meeting Preservation Fair
6:00 PM - EXECUTIVE SESSION (Litigation) Open House 7:00 pm - Comm Aud 9am-1pm - FGSD
7:00 PM - REGULAR MEETING Public Infrastructure PSAC 7:30am WEA Bkft Forum 7:30 am LOC Board Mtg  [Meds Turn-In
COMMUNITY AUDITORIUM 6pm - Comm Aud MPAC 5pm Sustainability 5:30pm Salem Conf Ctr JPolice - 10am-2pm
28]Starr's Town Hall 29 30
6:30pm - Com Aud
May-13
Sunday Monday Tuesday Wednesday Thursday Friday | Saturday
Dairy Creek/Sustainability 1| 2 3|Meet The Artist 4
OPB Forum 6pm - Comm Aud  JEDC Noon 6:30 pm -Magner's
Rural Fire Bd 8pm Friends of Fernhill 7pm FGSC Spring Bazaar
5 6 7 [Municipal Court 8 9 10]CityShred Day 11]
9am-1pm Parking Lot
Fernhill Wetlands
Planning Comm 7pm MPAC 5pm PAC 5pm Planting Event - 9am
12 13 14 15] 16| 17]0pen House 18]
CITY COUNCIL P&R 7am Neighborhood Watch
7:00 PM - REGULAR MEETING CFC 5:15pm Fernhill Wetlands 5pm & Graffiti Task Force
COMMUNITY AUDITORIUM Library 6:30pm CWAC 5:30pm CCl 5:30pm 9 am - Comm Aud
19 20 21 |Municipal Court 22| BUDGET COMMITTEE MTG 23 24 25
Chamber Luncheon - Noon PSAC 7:30am 7pm - Comm Aud
FGSC Bd Mtg 6:30pm MPAC 5pm WEA Bkft Forum 7:30 am
Planning Comm 7pm Rotary Steak Feed Sustainability 5:30pm
26 CITY OFFICES 27 28 29] BUDGET COMMITTEE MTG ~ 30] Deadline 31
CLOSED CITY COUNCIL 7pm - Comm Aud Submit App Form
7:00 PM - REGULAR MEETING For Nyuzen Visit
Memorial Day Flag Ceremony COMMUNITY AUDITORIUM 2013 Delegation
12:30 pm - Flag Pole HLB 7:15pm Ford Institute Leadership - Comm Aud
June-13
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
Ford Leadership
2 3 4 5|Employee Bkft-7am Fire Station 6| 7 8
Red Cross EDC Noon
Blood Drive RWPC-CTC 1:30pm Friends of Fernhill 7pm
11am - 4pm RWPC-CB 7pm BUDGET COMMITTEE MTG
Comm Aud [Planning Comm 7pm Rural Fire Bd 8pm 7pm - Comm Aud - TBA
9 CITY COUNCIL 10 11 [Municipal Court 12) 13 14 15
7:00 PM - REGULAR MEETING
COMMUNITY AUDITORIUM Library 6:30pm MPAC 5pm PAC 5pm JWC Noon - TBA
16 17 18 19 20 21 22
Chamber Luncheon - Noon P&R 7am
FGSC Bd Mtg 6:30pm CFC 5:15pm Fernhill Wetlands 5pm
Planning Comm 7pm ODF Mtg 8am - Comm Aud CWAC 5:30pm CCI 5:30pm
23 CITY COUNCIL 24 25 [Municipal Court 26 27 28 29
7:00 PM - REGULAR MEETING PSAC 7:30am WEA Bkft Forum 7:30 am
COMMUNITY AUDITORIUM HLB 7:15pm MPAC 5pm Sustainability 5:30pm
30

Please review meeting agenda for meeting time in case of change(s).

4/17/2013 Calendar CC
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FOREST GROVE CITY COUNCIL
Monday, April 22, 2013
Meeting Agenda

5:45 PM — Work Session (B&C Interview) Community Auditorium
6:00 PM — Executive Session (Litigation) 1915 Main Street
7:00 PM - Regular Meeting Forest Grove, OR 97116

Forest Grove City Council Meetings are televised live by Tualatin Valley Community Television
(TVCTV) Government Access Programming, Ch 30. To obtain the programming schedule, please

contact TVCTV at 503.629.8534 or visit http://www.tvctv.org/government-programming/government-
meetings/forest-grove.

PETER B. TRUAX, MAYOR

Thomas L. Johnston, Council President Camille Miller
Richard G. Kidd Il Ronald C. Thompson
Victoria J. Lowe Elena Uhing

All meetings of the City Council are open to the public and all persons are permitted to attend any meeting except as otherwise provided by
ORS 192. The public may address the Council as follows:

=>» Public Hearings — Public hearings are held on each matter required by state law or City policy. Anyone wishing to testify should sign in for
any Public Hearing prior to the meeting. The presiding officer will review the complete hearing instructions prior to testimony. The presiding
officer will call the individual or group by the name given on the sign in form. When addressing the Council, please use the witness table
(center front of the room). Each person should speak clearly into the microphone and must state his or her name and give an address for the
record. All testimony is electronically recorded. In the interest of time, Public Hearing testimony is limited to three minutes unless the
presiding officer grants an extension. Written or oral testimony is heard prior to any Council action.

= Citizen Communications — Anyone wishing to address the Council on an issue not on the agenda should sign in for Citizen
Communications prior to the meeting. The presiding officer will call the individual or group by the name given on the sign in form. When
addressing the Council, please use the witness table (center front of the room). Each person should speak clearly into the microphone and
must state his or her name and give an address for the record. All testimony is electronically recorded. In the interest of time, Citizen
Communications is limited to two minutes unless the presiding officer grants an extension.

The public may not address items on the agenda unless the item is a public hearing. Routinely, members of the public speak during Citizen
Communications and Public Hearings. If you have questions about the agenda or have an issue that you would like to address to the Council,
please contact the City Recorder at 503-992-3235.

City Council meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign language interpreters are available for
persons with impaired hearing or speech. For any special accommodations, please contact the City Recorder at 503-992-3235, at least 48
hours prior to the meeting.

CITY OF FOREST GROVE e P.O. BOX 326 e Forest Grove, OR 97116-0326 e www.forestgrove-or.gov ¢ PHONE 503-992-3200 e FAX 503.992.3207
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FOREST GROVE CITY COUNCIL AGENDA
APRIL 22, 2013
PAGE 2

AnnaRuggles  5:45 WORK SESSION: B&C INTERVIEW

City Recorder The City Council will convene in the Community Auditorium — Conference
Room to conduct the above-noted work session(s). The public is invited to
attend and observe the work session(s); however, no public comment will
be taken. The Council will take no formal action during the work session(s).

Michael Sykes, City Manager  6:00 EXECUTIVE SESSIONS ARE CLOSED TO THE PUBLIC.
Representatives of the news media and designated staff may attend
Executive Sessions. Representatives of the news media are specifically
directed not to report on any of the deliberations during the Executive
Session, except to state the general subject of the session as previously
announced. No Executive Session may be held for the purpose of taking
final action or making any final decision.

The City Council will convene in the Community Auditorium -
Conference Room to hold the following executive session(s): In
accordance with ORS 192.660(2)(h) to discuss Council’s legal rights
and duties with regard to current litigation or litigation likely to be

filed.
7:00 1. REGULAR MEETING: Roll Call and Pledge of
Allegiance
Janie Schutz 1.A. POLICE EMPLOYEE INTRODUCTIONS:
Police Chief
1.B. PROCLAMATION:
¢ National Police Week, May 5 — 12, 2013
1.C. AWARD PRESENTATION:
o “If | Were Mayor” 2013 Student Contest Winners
2. CITIZEN COMMUNICATIONS: Anyone wishing to speak to
Council on an item not on the agenda may be heard at this time. Please
sign-in before the meeting on the Citizen Communications form posted
in _the foyer. In the interest of time, please limit comments to two
minutes. Thank you.
3. CONSENT AGENDA: See Page 4
4. ADDITIONS/DELETIONS:
5. PRESENTATIONS:
RobFoster  7:10 5. A. e Forest Grove Watershed Stewardship

Public Works Director

Susan Cole, Administrative
Services Assistant Director

Management Plan Update

CITY OF FOREST GROVE e P.O. BOX 326 e Forest Grove, OR 97116-0326 e www.forestgrove-or.gov ¢ PHONE 503-992-3200 e FAX 503.992.3207
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PAGE 3

Jon Holan, Community
Development Director

Jon Holan, Community
Development Director

Tom Gamble
Parks and Recreation Director

Paul Downey, Administrative
Services Director

Michael Sykes, City Manager

Jon Holan
Community Development Director

Colleen Winters
Library Director

Michael Kinkade
Fire Chief

Rob Foster
Public Works Director

Paul Downey, Administrative
Services Director

Michael Sykes, City Manager

7:30

7:35

7:45

8:15

8:30

8:45

10.

11.

12.

POSTPONING TO COUNCIL MEETING OF MAY 13,
2013:

SECOND READING OF ORDINANCE NO. 2013-03
AMENDING FOREST GROVE DEVELOPMENT
CODE, CHAPTER 10 ZONING TEXT AMENDMENT
FILE NO. ZNC-12-01070

POSTPONING TO COUNCIL MEETING OF MAY 13,
2013:

SECOND READING OF ORDINANCE NO. 2013-04
AMENDING FOREST GROVE _CODE_SECTION
3.105__MODIFYING _THRESHOLD _COST _AND
ADDING CRITERIA FOR THE INSTALLATION OF
SIDEWALKS; AND REPEALING ORDINANCE NO.
1976-27. FILE NO. ZNC-12-01070

PUBLIC HEARING AND RESOLUTION NO. 2013-25
SETTING FEES AND CHARGES FOR AQUATIC
CENTER, EFFECTIVE JULY 1 2013, AND
REPEALING RESOLUTION NO. 2012-28

DEPARTMENT WORK PLANS FOR FY 2013

e Community Development
e Library Department

e Fire Department

e Engineering/Public Works

e Administrative Services

CITY MANAGER'S REPORT:

COUNCIL COMMUNICATIONS:

ADJOURNMENT

CITY OF FOREST GROVE e P.O. BOX 326 e Forest Grove, OR 97116-0326 e www.forestgrove-or.gov ¢ PHONE 503-992-3200 e FAX 503.992.3207
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FOREST GROVE CITY COUNCIL AGENDA
APRIL 22, 2013
PAGE 4

3. CONSENT AGENDA: Items under the Consent Agenda are considered routine and
will be adopted with a single motion, without separate discussion. Council members who
wish to remove an item from the Consent Agenda may do so prior to the motion to
approve the item(s). Any item(s) removed from the Consent Agenda will be discussed
and acted upon following the approval of the Consent Agenda item(s).

A. Approve City Council Executive Session (Litigation)
Meeting Minutes of April 8, 2013.

B. Approve City Council Work Session (Transit Study)
Meeting Minutes of April 8, 2013.

C. Approve City Council Regular Meeting Minutes of April 8,
2013.

D. Accept Library Commission Meeting Minutes of February
14, 2013.

E. Accept Planning Commission Meeting Minutes of February
4, 2013.

F. Accept Public Arts Commission Meeting Minutes of
February 14, 2013.

G. Community Development Department Monthly Building
Activity Informational Report for March 2013.

H. Endorse New Liquor License Application for Prime Time
Enterprises, Inc., 4450 Pacific Avenue (Full On-Premises
Sales).

|. RESOLUTION NO. 2013-26 MAKING APPOINTMENT TO

PUBLIC SAFETY ADVISORY COMMISSION

(APPOINTING GUY STORMS, FOREST GROVE

CHAMBER OF COMMERCE, NON-VOTING

REPRESENTATIVE.

CITY OF FOREST GROVE e P.O. BOX 326 e Forest Grove, OR 97116-0326 e www.forestgrove-or.gov ¢ PHONE 503-992-3200 e FAX 503.992.3207
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PROCLAMATION

National Police Week
May 12 — 18, 2013

WHEREAS, the dedicated personnel of the Forest Grove Police Department provide a vital
public service to the citizens and visitors of the City of Forest Grove; and

WHEREAS, our Nation owes a lasting debt of gratitude to the men and women of our law
enforcement community who, each and every day, put their lives at risk to protect us and to ensure the
safety of our families and homes; and

WHEREAS, there are approximately 900,000 law enforcement officers serving in communities
across the United States, including 29 dedicated officers and four reserves of the Forest Grove Police
Department; and

WHEREAS, since the first recorded death in 1792, nearly 20,000 law enforcement officers in the
United States have made the ultimate sacrifice and been killed in the line of duty; and

WHEREAS, the names of these dedicated public servants are engraved on the walls of the
National Law Enforcement Officers’ Memorial in Washington, D.C.; and

WHEREAS, 320 names of fallen heroes are being added to the National Law Enforcement
Officers’ Memorial this spring, including 119 officers killed in 2012 and 201 officers killed in previous
years; and

WHEREAS, the service and sacrifice of all officers kllled in the line of duty will be honored
during the National Law Enforcement Officers Memorial 25" Annual Candlelight Vigil in Washington,
D. C., on the evening of May 13, 2013.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF FOREST GROVE DOES
HEREBY PROCLAIM THE WEEK OF MAY 12 — 18, 2013, as

National Police Week

In Forest Grove, Oregon, and calls upon the people to publicly salute the service of the law enforcement
officers in our community and communities across the nation in honor of National Police Week 2013.

IN WITNESS WHEREOF, | have hereunto
set my hand and caused the seal of the City
of Forest Grove, Oregon, to be affixed this
22" day of April, 2013.

P2Z o

Peter B. Truax, Mayor of Forest Grove

CITY OF FOREST GROVE ¢ P.O. Box 326 e Forest Grove, OR 87116-0326 ¢ www.forestgrove-or.gove PHONE 503-992-3200 ® FAX 503-892-3207
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MEMORANDUM
TO: Mayor Peter Truax and City Councilors
PROJECT TEAM: Beverly Maughan, Executive Assistant
Michael Sykes, City Manager
DATE: April 22, 2013
SUBJECT: Announcement of ' If I Were Mayor” Student Contest
Winners

"If I Were Mayor" 2013 Student Contest is sponsored by the Oregon Mayors Association.

The contest ran from March 1 through April 15, 2013, and was advertised through the
utility bill insert, City ad in the News Times, City website, City facebook, and City Scene
Update. The information was also sent to the school district for distribution.

Mayor Truax is pleased to announce the entries in each category. The participants and
winners are:

e Poster (grades 4-6): Bailey Hill, attends Forest Hills Lutheran School
e Essay (middle school): No entries received.
e Video/PowerPoint (high school/college): No entries received.

The winners receive a $50.00 cash prize from the City of Forest Grove for their recognition. The
entries will be submitted to the state level where they will compete against other city winners
for the chance of winning a laptop computer. The winners at the state level will be
announced during the Oregon Mayors Association Conference being held July 27, 2013, in
Corvallis, Oregon.

CITY OF FOREST GROVE ¢ P.O. Box 326 ® Forest Grove, OR 97116-0326 ® www.forestgrove-or.gove PHONE 503-992-3200 ¢ FAX 503-992-3207




Boards, Committees, and Commissions WORK SESSION:
2013 Applicant List and Vacancy
Budget CCl CFC EDC HLB Library P&R Planning Public Arts  Public Safety
3rd Tues 2nd Tues 1st&3rd Mon 2nd Thurs
Apr/May 5:30pm 3rd Wed 5:15pm 1st Thurs Noon 4th Tues 6pm  6:30pm 3rd Wed 7am 7pm 5pm 4th Wed 7:30am|
1- At-Large
1 - Vacancy 2-Vacanies 1-Vacancy 1 - Rural Fire
Interview Time 1 - Vacancy 1 - Student 1-Student  1-Student  1-Student 1 - Student
| Applicants : ; Desired Position(s)
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2013 — BOARDS, COMMITTEES & COMMISSIONS VACANCY

COMMISSION REQUIREMENTS # VACANCIES TERM EXPIRES
BUDGET 7-Members
Meets in April/May 3-Year Term
All members must live in City per ORS
COMMITTEE FOR CITIZEN 7-Members 1 - Vacancy 12131/2015
INVOLVEMENT 4-Year Term
Meets 34 Tuesday
5:30 pm
COMMUNITY FORESTRY 7-Members 1 - Vacancy 12/31/12015
COMMISSION 3-Year Term 1 - Student Vacancy 1213112013
Meets 31d Wednesday Three members may live outside City -
5:15 pm Currently three
ECONOMIC DEVELOPMENT 19-Members 1 - Student Vacancy 12/31/2013
COMMISSION 3-Year Term
Meets 15t Thursday 6 Public & Non-Profit
Noon 12 Business
1 At-Large
HISTORIC LANDMARKS BOARD 7-Members 1 - Vacancy 1213112014
Meets 4 Tuesday 4-Year Term 1 - Vacancy 1213112016
6:00 pm Two members may live outside City 12/31/2013
Currently one 1 - Student Vacancy
LIBRARY 7-Members 1 - Vacancy 12/31/2014
Meets 2nd Tuesday 2-Year Term 1 - Student Vacancy 1213112013
6:30 pm
PARKS & RECREATION 9-Members
COMMISSION 4-Year Term
Meets 3rd Wednesday Two members may live outside City -
7:00 am Currently one
NNW = Forest Glen, Knox Ridge,
Thatcher/Loomis; NW = Lincoln, Hazel Sills,
Aquatic Center, Talisman; SW = Rogers; SE =
Joseph Gale; and NE = Bard and Stites Parks
PLANNING COMMISSION 7-Members
Meets 1=t and 3+ Monday 4-Year Term
7:00 pm Two members may live outside City —
Currently one
One member in real estate for profit -
Currently one
Two members same tradefoccupation -
Currently none
PUBLIC ARTS COMMISSION 9-Membhers
Meets 20 Thursday 3-Year Term
5:00 pm Three At-Large
Voting reps Chamber; School Dist; Pacific
University; Senior Center; Theater In The
Grove; and Valley Art
PUBLIC SAFETY ADVISORY 7-Members 1 - Citizen At-Large 1213112013
COMMISSION 4-Year Term 1 -Rural Fire District 1213112016
Meets 4th Wednesday Two members within Rural Fire Dist - 1 - Student Vacancy 121312013
7:30 am Currently two

Non-voting reps Rural Fire Dist; Chamber;

School Dist; and Pacific University

Updated: 4/16/13



Possible Questions for B&C Applicant Interviews:

Please feel free to use any questions and/or information that you wish in order to conduct a
successful interview. Please note: 10-minutes are allotted for question and answer time.

[ if there were one area you've always wanted to improve upon, what would that be?

L] What can you offer the advisory board on which you would like to serve?

[ What do you hope to gain from your volunteer experience?

[ What ideas do you have for increasing citizen involvement in Forest Grove?

[ /s there an area in which you think the City may be letting its citizens down? If so, what
would that be?

L] What do you see as a critical need that is currently facing the City?

L Do you favor growth or do you feel the City is currently big enough?

[ How would you respond to an unpopular decision that is strongly criticized? Such as
making an unpopular decision that may go against property owners’ desire or that is not
supported by your friends and neighbors.

O Do you have any grant-writing experience?

In addition, Mayor, please ask:

O Do you have any conflict with the meeting date(s) and time(s) of the advisory board to which
you have applied?

[ if we cannot appoint you to your first choice, are there any other advisory boards that
interest you? May we keep your application on file?

[ Do you have any questions for us?

Note: Once Council renders a decision on the status of the selected appointment(s), the City
Recorder will notify immediately thereafter.
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(Please complete, sign and date application form and return to:
City of Forest Grove

Aftn: Anna Ruggles, City Recorder

1924 Council Street » P, O, Box 326

Forest Grove, OR 97116-0326

Faxe 503.992.3207 Offices 503.992.3235
anigqles@foreslgrove-or.qov

Please check the Advisory Board on which you would fike lo be considered for appointment. If interested in serving on mulfiple Boards, please list
the order of preference (1-10). Terms vary. (Please note: The meeting dalesftimes are subject to change with advance notice).

Budget Committee 3-4 times in May Library Commission 204 Tuesday, 6:30pm
X Committee for Citizen Involvement 3% Thursday, 5:30pm Parks & Recreation Commission ¥¢ Wednesday, 7am
Community Forestry Commission 3 Wednesday, 5:15pm X Planning Commission 1st& 3¢ Monday, 7pm
Economic Development Commission 1¢ Thursday, Noon Public Arts Commission 2nd Thursday, 5pm
Historic Landmarks Board 4 Tuesday, 7:15pm Public Safety Advisory Commission 4% Wednesday, 7:30am
NAME: Debbis Pariera _ HOME PHONE: _-
RESIDENCE BUSINESS
ADDRESS: NN PHONE: s
MAILING
ADDRESS: Sams as above E-MAIL:
OCCUPATION/
EMPLOYER: |IINEGN PROFESSION: Administrative Assistant
Years living in Forest Grove? 24 years Live in City limits? Yes How did you hear of this opportunity? Website

How would you currently rate City's performance? D Excellent D Good Fair |:] Poor

What ideas do you have for improving "Fair” or “Poor” performance? REALLY plan oul development - assess current and future plans for home building and
what the impact would be on Infrastructure; make starting a business easier by simplilying the permil process. A nicer park for community events or jusl where people can gather;
walking and bike trails; walk frisndly downlown and develop more businesses downtown. Take advaniage of the fact thal we have 1600+ exira pecple on a university campus right in the middle of town

Why are you interested in serving on the Advisory Board/Committee/Commission? | am concemed about the impact of what additional houses will have on the
current infrastructure of roads and schools. We need more businesses in Forest Grove - small businesses. We need folks spending their meney hers - not driving to
Cornelius, Hillsboro or Streels of Tanasborne. I'd like Lo be a part of improving eur livability, industry, and sustainability here in our community What services for the marginalized can we provide-if needed

What contributions do you feel you canfwill make lo the Board/Committee/Commission? 1'd like 1o be parl of the solution, and a, willing to share ideas and
then work lo implement them. Mainly, I'd like to understand how things work and de my part to better the town thal has provided me with a place 1o work and pleasure in owning

a home, in [riends, neighbors and community members.

What qualifications, skills, or experiences would you bring to the Board/Committee/Commission? | have administiative support skiis, | can type, some excal. do power poinl,
talk to people. | am good at working Independently or in a group. | am willing to do whatever is needed to be done. | have volunieered at my church doing a variety of things-
lead music, leach, council work, worked wilh the college sludents, currently volunteer for our Family Bridge program and worked 1o gel our church in the network and ccordinating the program

Previous/current appointed or elected offices; St. Anthony's Parish Council-previously, Family Bridge Board membar-briefly.

Previous/current community affiliations or activilies; Family Bridge Church Past Coordinator and current volunteer, worked on the Ben Unger campaign in the fall.

If not appointed at this lime, may Bt ” * P I
we keep your name on file? Lo l:] No: | Suaturo Qsbk 1o Qm,lj/\o._, Date: Y -[p~)3

I have suilicient time fo devole lo this responsibifity and will aitend the required meetings if appointed

— - {App 1212)

CITY OF FOREST GROVE « P.O. BOX 326 & Forest Grove, OR 97116-0326 « www.forestgrove-or.gov « PHONE 503-992-3200 = FAX 503.992.3207
The City of Forest Grove is a Drug Free Workplace and Equial Opportunity Employer




FOREST GROVE CITY COUNCIL EXECUTIVE SESSION
ORS 192.660(2)(H) LITIGATION

APRIL 8, 2013 — 5:30 P.M.

COMMUNITY AUDITORIUM — CONFERENCE ROOM
PAGE 1

Minutes are unofficial until approved by Council.

1. ROLL CALL:
Mayor Peter Truax called the Executive Session to order at 5:35 p.m. ROLL
CALL: COUNCIL PRESENT: Thomas Johnston, Council President; Richard
Kidd; Victoria Lowe; Camille Miller; Ronald Thompson; Elena Uhing, and
Mayor Peter Truax. STAFF PRESENT: Michael Sykes, City Manager; Paul
Elsner, City Attorney; Paul Downey, Administrative Services Director; and
Anna Ruggles, City Recorder.

2. EXECUTIVE SESSION:
The City Council met in Executive Session in accordance with:

ORS 192.660(2)(e) to discuss Council's legal rights and duties with regard to
current litigation or litigation likely to be filed.

3. ADJOURNMENT
Mayor Truax adjourned the Executive Session at 6:15 p.m.

Respectfully submitted,

Anna D. Ruggles, CMC, City Recorder
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FOREST GROVE CITY COUNCIL WORK SESSION
(TRANSIT STUDY UPDATE)
APRIL 8, 2013 — 6:00 P.M.

COMMUNITY AUDITORIUM

PAGE 1

Minutes are unofficial until approved by the Council. J

1. ROLL CALL:
Mayor Peter Truax called the Work Session to order at 6:23 p.m. ROLL CALL.:
COUNCIL PRESENT: Thomas Johnston, Council President; Richard Kidd;
Victoria Lowe; Camille Miller; Ronald Thompson; Elena Uhing, and Mayor Peter
Truax. STAFF PRESENT: Michael Sykes, City Manager; Jon Holan,
Community Development Director; Rob Foster, Public Works Director (in the
audience); Paul Downey, Administrative Services Director (in the audience); and
Anna Ruggles, City Recorder.

2. WORK SESSION: TRANSIT STUDY UPDATE
Holan facilitated the above-noted work session, noting the purpose of the work
session was to provide an update on the Local Transit Study. Holan introduced
Tom Brennan and Oren Eshel, Nelson-Nygaard Consultants; Tom Mills, Service
Planner I, Tri-Met; and Julie Wilcke, Chief Operating Officer, Ride Connection.
The representatives presented a PowerPoint presentation titled “Westside
Service Enhancement Plan (Tri-Met)” outlining the Project and Plan overview;
local service concepts; governance; funding; and next steps, noting the purpose
of the Local Transit Study was to help determine the regulatory, financial, and
operational feasibility of establishing local transit circulation within Forest Grove
city limits. The Westside Service Enhancement Plan presentation outlined the
following five recommendations noted below:

1. Better Connections
e Complete the Grid of Service
e Red Line MAX to Hillsboro
e Early improvements to build to long-term vision
2. Less Waiting/Faster Trips
e New Frequent Service Lines
¢ High Capacity Transit on TV Hwy
e Improved frequency on local service
o Transit priority treatments
3. Safe Places to Walk & Wait for Transit
e Pedestrian Network Analysis
e Fill sidewalk gaps
o Narrow & improve crossings
e Improve bus stops




FOREST GROVE CITY COUNCIL WORK SESSION
(TRANSIT STUDY UPDATE)
APRIL 8, 2013 — 6:00 P.M.

COMMUNITY AUDITORIUM

PAGE 2

4. Bridge the Last Mile
o Mobility hubs
e Pedestrian wayfinding
e Secure & covered bike storage
e Sharing options, i.e., carshare/bikeshare
5. Community Transit
e Right-size the solution
e Service tailored to each area, i.e., shuttle routes, dial-a-ride and deviated
fixed route
e Different code structure or provider

In addition, for full implementation of the Westside Service Enhancement Plan,
it will take reforming the cost structure; continued employment growth; and
partnerships for safer streets and bus priority. The second part of the
PowerPoint presentation was titled “Forest Grove Service Concepts”, which
outlined the existing conditions and key findings; general service concept maps
showing an east loop and west loop with 20 fixed stops at key locations and the
ability to deviate off-route between stops and an estimated 80-125 daily riders
based on peer data and industry standards.

Council Discussion:

Mayor Truax opened the floor and roundtable discussion ensued as Council,
staff and representatives discussed the Westside Service Enhancement Plan
and local service concepts and recommendations as noted above. Staff and
representatives responded to various inquiries, concerns, and scenarios Council
presented, noting most likely the system would start with two loops (east and
west) with fixed routes at key locations; ability to deviate from the routes; and
initial service during weekday and midday peaks and perhaps long-term adding
evening and weekend services. In addition, Mills reported Tri-Met is also
exploring options for potentially adding a route to serve David Hill area. In
conclusion, roundtable discussion ensued about potential funding options to
securing long-term funding beyond Ride Connection’s two-year grant.

Thompson provided a status update on Ride Connection’s grant application,
noting Forest Grove meets grant criteria, i.e., low income, high percentage of
seniors, need for services, and a City that is very competitive and has citizenry
willing to donate monies.

Lowe voiced concern pertaining to the City paying Transit Payroll Taxes for the
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same bus route for over 40 years with no changes while other cities within the
region are expanding transit services. Lowe commended Ride Connection for
being instrumental and providing internal connections and transit services for
the elderly. Lowe asked for a long-term commitment from Tri-Met to continue to
provide the proposed transit services beyond the two-year grant, to which Mills
advised that Tri-Met cannot enter into contractual agreements; however, Tri-Met
is proposing to match 50 percent of the grant proposal. Mills also advised he
would share Forest Grove's concerns with Tri-Met officials.

In response to Council President Johnston's concerns pertaining to Tri-Met
buses coming/going to Forest Grove out-of-service, Mills indicated he was
unaware of this practice, noting this should not be occurring. In response to
Johnston’s concerns pertaining to what happens if Tri-Met cannot continue to
provide the proposed transit services, could the City receive the Transit Payroll
Taxes to continue services, to which Mills advised the only way for the City to
receive the tax revenues is if the City opts out of Tri-Met District.

Kidd spoke regarding high-capacity transit-related matters, pointing out that
Forest Grove has existing rights-of-way for light rail, and gave several scenarios
of when citizens are more opt to use transit-related services.

In response to Miller's concerns pertaining to if the City is receiving the same
amount of Transit Payroll Taxes as other jurisdictions, Mills advised it is difficult
to determine how much each jurisdiction pays for Transit Payroll Taxes, noting
the program is administered by the Oregon Department of Revenue, which
submits the revenues collected in a lump sum (transit tax is imposed directly on
the employer) and it is also based on the value for services provided.

In conclusion of the above-noted discussion, Mayor Truax thanked the
representatives for their presentation, noting he shares some of the same
concerns heard. Mayor Truax advised he envisions in the future adding a line
to Yamhill County, noting he plans to look at all other partnerships for funding
opportunities as well. Mayor Truax reminded Council of previously-elected
officials’ decisions of not extending light rail, pointing out the importance is
Forest Grove's current and future needs and most importantly, providing
citizens with local transit-related services.

Council took no formal action nor made any formal decisions during the work
session.
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3. ADJOURNMENT:
Mayor Truax adjourned the work session at 7:17 p.m.

Respectfully submitted,

Anna D. Ruggles, CMC, City Recorder
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Minutes are unofficial until approved by Council. |

1. A

1. B.

ROLL CALL:
Mayor Peter Truax called the regular City Council to order at 7:25 p.m.
and led the Pledge of Allegiance. ROLL CALL: COUNCIL PRESENT:
Thomas Johnston, Council President; Richard Kidd; Victoria Lowe;
Camille Miller; Ronald Thompson; Elena Uhing, and Mayor Peter Truax.
STAFF PRESENT: Michael Sykes, City Manager; George Cress, Light
and Power Director; Paul Downey, Administrative Services Director; Tom
Gamble, Parks and Recreation Director; Jon Holan, Community
Development Director; Janie Schutz, Police Chief; Jeff King, Economic
Development Coordinator; Michael Kinkade, Fire Chief (in the audience);
Susan Cole, Administrative Services Assistant Director (in the audience);
and Anna Ruggles, City Recorder.

PROCLAMATIONS:

Child Abuse Prevention Month

Mayor Truax publicly proclaimed the month of April, 2013, as “Child Abuse
Prevention Month”. The proclamation will be mailed to Department of
Human Services since no one was present to receive the proclamation on
the agency’s behalf.

Arbor Week

Mayor Truax publicly proclaimed April 7 — 13, 2013, as “Arbor Week" in
Forest Grove. Mayor Truax presented the proclamation to Jen Warren,
Community Forestry Commission (CFC) Chair, who received the
proclamation on behalf of CFC. Mayor Truax noted this is the 23"
consecutive year the City has received the national “Tree City USA” award
recognition. In addition, Warren reported CFC is sponsoring an Arbor Day
Tree Planting Event on Monday, April 22, 2013, at Rogers Park.

CITIZEN COMMUNICATIONS: None.

CONSENT AGENDA: Items under the Consent Agenda are considered
routine and will be adopted with a single motion, without separate
discussion. Council members who wish to remove an item from the
Consent Agenda may do so prior to the motion to approve the item(s). Any

ol
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item(s) removed from the Consent Agenda will be discussed and acted
upon following the approval of the Consent Agenda item(s).

A.

B.

ol

T 6

m O 0O

Approve City Council Executive Session (Litigation) Meeting
Minutes of March 18, 2013.

Approve City Council Executive Session (Labor) Meeting
Minutes of March 18, 2013.

Approve City Council Work Session (Times Litho) Meeting
Minutes of March 18, 2013.

Approve City Council Regular Meeting Minutes of March 18,
2013.

Accept Historic Landmarks Board Meeting Minutes of
January 22 and February 26, 2013.

Accept Library Commission Meeting Minutes of February 19,
2013.

. Accept Parks and Recreation Commission Meeting Minutes

of February 20, 2013.
Accept Resignation on Community Forestry Commission
(Mindy Laird-Garcia, Term Expiring December 31, 2015).
Accept Resignation on Historic Landmarks Board (Kevin
Kamberg, Term Expiring December 31, 2014).
Accept Resignation on Historic Landmarks Board (Ernest
Walston, Term Expiring December 31, 2016).
Endorse Liguor License Renewal Applications for Year 2013:
1. Tienda La Rosa (Off-Premises Sales)
2. Forest Grove Theater (Limited On-Premises Sales) —
ADDED TO CONSENT AGENDA.

MOTION: Councilor Miller moved, seconded by Councilor Kidd, to
approve the Consent Agenda as amended. MOTION CARRIED 7-0 by

voice vote.

ADDITIONS/DELETIONS:

Ruggles requested to add Consent Agenda ltem 3. K. 2. as noted above.

PRESENTATIONS:
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Open House Schedule on Infrastructure Improvements for Annexation
Areas:

Foster presented a PowerPoint presentation highlighting maps showing
recently annexed properties, roadways located within County jurisdiction,
future infrastructure areas, unserved sanitary sewer areas, and examples
of recent street improvement projects. Foster reported staff is proposing
to hold open houses with recently annexed property owners for the
purpose of presenting information on the City’s existing and future
infrastructure needs, such as streets, sidewalks, sanitary sewer, and
storm drainage. Foster indicated the first open house is scheduled for
April 9, 2013, noting staff will provide at the open houses cost estimates
and explain how projects are funded as well as seek feedback from
property owners on what they would like to see improved or developed
and their level of interest in funding improvements that may benefit their
property. In addition, Sykes added the open houses are to address
comments heard during the island annexation process, noting the City
received a Notice of Appeal on the annexation; however, staff is still going
to proceed with identifying infrastructures in the City’'s Master Plans.

PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 2013-03
AMENDING FOREST GROVE DEVELOPMENT CODE, CHAPTER 10,
ZONING TEXT AMENDMENT. FILE NO. ZNC-12-01070

Staff Report:
Holan presented the above-proposed Ordinance requesting to amend

Development Code, Chapter 10, as outlined in Exhibit A of Ordinance No.
2013-03. Holan advised staff will be presenting Agenda ltems 6 and 7 as
one staff report, noting Ordinance No. 2013-03 is proposing to amend
Development Code, Chapter 10, to address subdivision-related matters:
development standards for Institutional Zone District; change parks from a
conditional to permitted use; prohibit manufactured homes in historic
districts; allow serving liquor in the Neighborhood Commercial District;
allow offices above the first floor in the Town Center Core District; allow
manufacturers to provide space to sell products on-site; change mitigation
time for improper tree removal; lot line adjustment recordation
requirements; prohibition of shipping containers for use as accessory
structures in residential districts; require on-site parking lot connections;
clarify window and sloped roof design requirements for commercial
buildings; reduce electronic sign intervals; reduce frontage requirements
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for flag lots; and other miscellaneous clerical amendments. Holan
reported Ordinance No. 2013-04 (refer below to Agenda ltem 7) is
proposing to amend Municipal Code Section 3.105, sidewalk construction
requirements, to increase the permit valuation from $3,000 to $10,000 if
an improvement adds a new structure, expands square footage by at least
10 percent or expands the number of bedrooms. Holan referenced the
staff report and Attachments, noting the Planning Commission held a
Public Hearing on February 4, 2013, and Council held work sessions on
February 25 and March 18, 2013, to review the recommended code
amendments. In conclusion of the above-noted staff report, Holan
advised staff is recommending adoption of the proposed Code
amendments as outlined in Exhibit A of Ordinance No. 2013-03.

Questions of Staff:

Uhing suggested amending Page 33, Subsection 10.8.830: Electronic
sign intervals, noting three (3) second time intervals for electronic signs is
too fast to comfortably read while driving, to which Council collectively
concurred and made recommendation to amend the above-noted
subsection to increase time intervals from three (3) seconds to seven (7)
seconds.

Miller indicated electronic signs are distractions, and she appreciates staff
recognizing the need to slow the time intervals.

Johnston suggested contacting Pacific University Optometry to ascertain
what they recommend for electronic sign time intervals.

In response to Thompson’s concern pertaining to amending the threshold
for daycare, Page 15, Subsection 9, Daycare facilities, Holan advised that
staff needs to do further research before proposing a code amendment,
noting City Code currently allows up to 12 children; however, State law
has increased the threshold for daycare to 16 children.

In response to Miller's inquiries pertaining to Page 31, Subsection
10.8.710: Window transparency requirements, due to energy efficiency,
Holan explained the 50 percent glazing requirement pertains to
commercial buildings outside of the Town Center area, noting the
requirement is intended for ground floor windows facing the public rights-
of-way or buildings on corner lots must have a minimum of 50 percent
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transparency windows. Holan gave examples of projects where the
above-noted was an issue, noting the provision allows him/ Director
flexibility to make a determination as well.

In response to Council President Johnston's concerns pertaining to Page
33, Subsection 10.8.905.F.3. Frontage, Holan explained staff is proposing
to reduce the frontage requirements for flag lots from 20’ to 15’ if the
access strip is serving one lot, noting the amendment does not impact
alley access.

In response to Thompson's concerns pertaining to emergency vehicle
access, Holan advised the minimum 10’ driveway serving a single home,
flag lot, is sufficient width for emergency vehicles and utility access.

Before proceeding with the Public Hearing and Council discussion, Mayor
Truax asked for a motion to adopt Ordinance No. 2013-03.

Sykes read Ordinance No. 2013-03 by title for first reading.

MOTION: Councilor Miller moved, seconded by Councilor Lowe, to
adopt Ordinance No. 2013-03 Amending Forest Grove Development
Code, Chapter 10, Zoning Text Amendment. File No. ZNC-12-01070
(as amended, Page 33, Subsection 10.8.830, increase electronic sign
intervals to seven (7) seconds). The second reading of Ordinance No.
2013-03 by title and final vote will occur at the meeting of Monday, April
22, 2013.

Public Hearing Opened:
Mayor Truax opened the Public Hearing and explained hearing
procedures.

Written Testimony Received Prior to Public Hearing:

Holan referenced copies of an e-mail submitted by Brenda Somes, dated
April 4, 2013, to consider allowing temporarily shipping containers (aka
Pods), assessing a nominal discretionary permit fee, for certain
circumstances, such as moving infout of homes, major home remodel or
due to home destructions caused by fire or flood.
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In response to the above-noted written testimony, Holan advised Council
the Code prohibits shipping containers in residential zones beyond 60
days.

Proponents:
No one testified and no written comments were received.

Opponents:
No one testified and no written comments were received.

Others:
No one testified and no written comments were received.

Council Discussion:
Hearing no further discussion from the Council, Mayor Truax recessed the
Public Hearing for Ordinance No. 2013-03 as noted below.

Public Hearing Recessed:
Mayor Truax recessed the Public Hearing until the next Council meeting of
Monday, April 22, 2013.

PUBLIC HEARING AND FIRST READING OF ORDINANCE NO. 2013-04
AMENDING FOREST GROVE CODE SECTION 3.105, MODIFYING
THRESHOLD COST AND ADDING CRITERIA FOR THE INSTALLATION
OF SIDEWALKS; AND REPEALING ORDINANCE NO. 1976-27. FILE
NO. ZNC-12-01070

Staff Report:
Holan presented the above-proposed Ordinance No. 2013-04 requesting

to amend Municipal Code Section 3.105, Sidewalk Construction
Requirements, to increase the permit valuation from $3,000 to $10,000 if
an improvement adds a new structure, expands square footage by at least
10 percent or expands the number of bedrooms. Holan advised the
existing threshold of $3,000 was established in 1976 and has remained
unchanged, noting staff is recommending increasing the threshold to
$10,000, which is more inline with inflation costs and eliminates requiring
construction of sidewalks for minor types of improvements. In conclusion
of the above-noted staff report, Holan advised staff is recommending
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adoption of the proposed Code amendments as outlined in Exhibit A of
Ordinance No. 2013-04.

Before proceeding with the Public Hearing and Council discussion, Mayor
Truax asked for a motion to adopt Ordinance No. 2013-04.

Sykes read Ordinance No. 2013-04 by title for first reading.

MOTION: Councilor Kidd moved, seconded by Councilor Thompson,
to adopt Ordinance No. 2013-04 Amending Forest Grove Code
Section 3.105, Modifying Threshold Cost and Adding Criteria for the
Installation of Sidewalks; and Repealing Ordinance No. 1976-27. File
No. ZNC-12-01070. The second reading of Ordinance No. 2013-04 by
title and final vote will occur at the meeting of Monday, April 22, 2013.

Public Hearing Opened:

Mayor Truax opened the Public Hearing as requested by staff at the same
time as Agenda ltem 6 (refer to Agenda ltem 6 noted above for
testimony).

Council Discussion:
Hearing no further discussion from the Council, Mayor Truax recessed the
Public Hearing for Ordinance No. 2013-04 as noted below.

Public Hearing Recessed:
Mayor Truax recessed the Public Hearing until the next Council meeting of
Monday, April 22, 2013.

RESOLUTION NO. 2013-24 AUTHORIZING THE CITY OF FOREST
GROVE TO APPLY FOR A LOCAL GOVERNMENT GRANT FROM THE
OREGON PARKS AND RECREATION DEPARTMENT FOR
DEVELOPMENT OF A MULTI-USE TRAIL IN THE OLD TOWN/B
STREET OPEN SPACE AREA

Staff Report:
Gamble and King presented the above-proposed resolution requesting

authorization to submit a grant proposal to the Oregon Parks and
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Recreation Department to build and install a multi-use trail, noting the
proposed trail will connect to the existing B Street trail and include a new
access connection to 14" Street, as well as installation of signage and
benches. King reported the total project costs are estimated at $327,000,
of which the grant requires a local match of $163,500. In conclusion of
the above-noted staff report, Gamble advised the funds will be allocated
from the Parks System Development Charges, noting the Parks and
Recreation Department will maintain the trail.

Before proceeding with Council discussion, Mayor Truax asked for a
motion to adopt Resolution No. 2013-24.

Sykes read Resolution No. 2013-24 by title.

MOTION: Council President Johnston moved, seconded by
Councilor Lowe, to adopt Resolution No. 2013-24 Authorizing the City
of Forest Grove to Apply for a Local Government Grant from the
Oregon Parks and Recreation Department for Development of a Multi-
Use Trail in the Old Town/B Street Open Space Area.

Council Discussion:
Lowe commended staff for seeking the above-noted grant opportunity.

Hearing no further discussion from the Council, Mayor Truax asked for a
roll call vote on the above motion.

ROLL CALL VOTE: AYES: Councilors Johnston, Kidd, Lowe, Miller,
Thompson, Elena Uhing, and Mayor Truax. NOES: None. MOTION
CARRIED 7-0.

DEPARTMENT WORK PLANS FOR FISCAL YEAR 2013-14:

Light and Power Department:

Cress presented a PowerPoint presentation outlining the Light and Power
Department's (L&P) Work Plan for 2013-14 as noted in the staff report.
Cress’s report focused on substation equipment replacement and
improvement projects; aging pole replacement program (80 poles
replaced, approximately 200 poles remaining); energy conservation
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programs (incentive upgrades, rebates, and renewable energy options);
Supervisory Control and Data Acquisition System (SCADA) installation
program; upgrades to Pacific University cafeteria; and feasibility study for
future solar generation facility. In addition, Cress reported on other
various department-related projects and goals and addressed Council
inquiries pertaining to the transformer replacement program, noting L&P is
looking at replacing three of its 50-year old transformers. Sykes and
Downey explained L&P has some contingencies but the replacement
costs for the five transformers will cost the City approximately $5 million,
noting staff plans to report back to Council once the L&P Master Plan and
financial study is completed.

Parks and Recreation Department:

Gamble presented a PowerPoint presentation outlining the Parks and
Recreation Department’s Work Plan for 2013-14 as noted in his staff
report. Gamble’s report focused on various park-related projects
(identifying new community garden locations); ongoing Aquatic Center-
related programs (seeking additional revenue sources and staff support,
promoting teen activities, and water safety outreach); Parks Master Plan
update; Parks and Recreation Commission-related projects; volunteer
program opportunities; exploring and pursuing property acquisitions;
exploring and pursuing various trails development and partnerships;
pursuing various grant opportunities; promoting A. T. Smith House; Public
Arts Commission-related projects; examining sustainable energy
strategies; and drafting a field development policy to handle increased
demands for usage. In addition, Gamble reported on other various
department-related projects and goals and addressed Council inquiries
pertaining to various frail-related projects.

Police Department:

Chief Schutz presented a PowerPoint presentation outlining the Police
Department’'s Work Plan for 2013-14 as noted in her staff report. Schutz’'s
report focused on police-related work plan, activities and programs;
community outreach programs (reserve officer program, Citizen's
Academy, Neighborhood Watch and crime prevention); police-related
training (active shooter training and mental health training and
awareness); Public Safety Advisory Commission-related projects; and
collaboration with various county-wide agencies. In addition, Schutz
reported on other various department-related projects and goals and
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responded to Council inquiries pertaining to mental health issues.

Mayor Truax called for Council consensus to suspend Council's 9:00 p.m.
curfew rule, to which, Council collectively agreed to continue the meeting.

Economic Development:

King presented a PowerPoint presentation outlining the Economic
Development’s Work Plan for 2013-14 as noted in his staff report. King's
report focused on the Economic Development Commission-related
projects; business recruitment and retention efforts; promoting tourism
and marketing opportunities; small/new business development; downtown
revitalization and redevelopment (Times Litho); multi-media marketing
strategies; seeking local workforce center; pursuing various grant
opportunities; assisting with key community events; and collaboration with
various committees and county-wide agencies. In addition, King reported
on various grant-related opportunities and other various department-
related projects and goals and addressed Council inquiries pertaining to
providing support for home-based businesses.

Community Development:
Holan’s presentation was postponed to the next meeting of Monday, April 22,
2013, due to the time.

CITY MANAGER’S REPORT:

City Manager Sykes reported on upcoming meetings and events as noted
in the Council calendar and reported on dates of significant events of
interest as noted in the City Manager's Report. Sykes highlighted the
following calendar reminders: Community Enhancement Program Grant
presentations scheduled for Tuesday, April 16, 2013, and Budget
Informational Meeting, Wednesday, April 24, 2013. In conclusion of the
above-noted report, Sykes distributed a copy of his written report, which
outlined various meetings he attended and provided updates on various
City department-related activities, projects, and other upcoming
city/community-wide events.

COUNCIL COMMUNICATIONS:

Council President Johnston reported on Public Safety Advisory
Commission (PSAC)-related activities, noting PSAC is applying for a
Community Enhancement Program Grant for graffiti enforcement.
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Johnston reported attending the Joint Work Session with Forest Grove
Rural Fire Protection District; attendlng the Firefighters Association
Awards Banquet; and attending the 21 Century Education Workforce
Summit. In addition, Johnston reported on other matters of interest and
upcoming meetings he was planning to attend.

Kldd announced Historic Landmarks Board invites everyone to attend its
3™ Annual Preservation Fair, Saturday, April 27, 2013, 9am, 1728 Main
Street. Kidd reported attending the FG Conversations Town Hall, noting it
was an excellent presentation; however, Kidd voiced concern with the
lighting and sound system in the auditorium during the presentation. In
addition, Kidd reported on other matters of interest and upcoming
meetings he was planning to attend.

Lowe briefly reported on Fernhill Wetlands-related activities, noting the
Walk The Trails was a good event. |In addition, Lowe reported on other
matters of interest and upcoming meetings she was planning to attend.

Miller reported on Forest Grove Chamber of Commerce-related activities,
noting the Chamber is in the process of hiring a new Executive Director.
Miller highly commended Ray Giansante, Interim Executive Director, for
his services. Miller reported attending the Firefighters Association Awards
Banquet, noting it was an excellent event. In addition, Miller reported on
upcoming community events and upcoming meetings she was planning to
attend.

Thompson announced Community Forestry Commission invites everyone
to attend its Arbor Day Celebration, Monday, April 22, 2013, 10am,
Rogers Park. Thompson reported attending a transit-related public
meeting in Salem. Thompson briefly reported on Ride Connection-related
activities and Forest Grove Senior and Community Center-related
activities. In addition, Thompson reported on other matters of interest and
upcoming meetings he was planning to attend.

Uhing reported Economic Development Commission partlmpated jointly
with Forest Grove School District in attending the 21%' Century Education
Workforce Summit. In addition, Uhing reported on other matters of
interest and upcoming meetings she was planning to attend.
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Mayor Truax announced dates of various upcoming activities and
meetings as noted in the Council Calendar, noting County Commissioner
Bob Terry will be presenting at the Chamber Luncheon, Monday, April 15,
2013, Noon, Community Auditorium; Friends of the Library are hosting a
Meet and Greet, Thursday, April 18, 2013, 5:30 pm, Rogers Room;
Congresswoman Bonamici's Town Hall is scheduled for Saturday, April
20, 2013, 4pm, Community Auditorium; and Senator Bruce Starr's Town
Hall is scheduled for Monday, April 29, 2013, 6:30 pm, Community
Auditorium. In addition, Mayor Truax reported on various local, regional,
Metro, and Washington County meetings he attended and reported on
various upcoming meetings and community-related events he was
planning to attend.

ADJOURNMENT:
Mayor Truax adjourned the meeting at 9:57 p.m.

Respecitfully submitted,

Anna D. Ruggles, CMC, City Recorder
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Library Commission approved minutes as presented on Apr 9, 2013. J

1.

5a.

CALLED TO ORDER AND ROLL CALL:
Pamela Bailey, Chair, called the meeting of the Library Commission to order
at 6:30pm Mar 19, 2013, at the Chair's home.

Members Present: Pamela Bailey, Chair; Annie Hicks; Doug Martin;
Kathleen Poulsen, Vice-Chair; Dayla Smoland; and Jon Youngberg,
Secretary.

Members Absent: None

Staff: Colleen Winters, Library Director

Council Liaison: Peter Truax, Mayor

Others: None

ADDITIONS/DELETIONS: None.

APPROVE LIBRARY COMMISSION MEETING MINUTES OF (Feb 19,
2013):

MOTION: Doug moved, seconded by Annie, to approve the Feb 19, 2013
minutes as presented. MOTION CARRIED by all.

CITIZEN COMMUNICATIONS: None.

INFORMATIONAL ITEMS:

FOUNDATION REPORT: Colleen Winters reported that the Library
Foundation of Forest Grove had met recently, and discussed:

a) The Ed Carpenter skylight project for the library, to be installed in the
ceiling near the library’s circulation desk. Work on the contract between the
Foundation, City, and Ed Carpenter is continuing. Installation of the skylight
might not be completed until 6 to 8 months after the contract is signed.
Various fund-raising events for the Foundation are planned, to pay for
materials and installation of the skylight. Ed and his wife will help with
fundraising for this effort with a talk and slideshow, and a musical concert.
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b) The annual Family & Friends fund-raising event at McMenamin's Grand
Lodge is scheduled for Tues Sept 17, 2013.

c) New furniture for the library children’s area & parent area, paid for by the
Library Foundation, should arrive very soon, along with new end- panels,
displays, an information desk, and a sand table.

FRIENDS REPORT: Colleen Winters reported:

a) The Friends of the Forest Grove Library will have its 2013 Annual Meeting
on Thurs Apr 10, 2013 at 12 noon in the Rogers Room. The Friends will
choose new officers and make long-planned changes to their by-laws. Some
of the by-laws changes are related to financial management.

b) The Friend's Cultural series talk, about the “Life of Claire Phillips” was
held on Mar 5, 2013 in the Library's Rogers Room. It was an interesting
presentation, about an Oregon-born spy for the USA, operating in dangerous
conditions in the Philippines during World War I1.

c) The next spring event in the Friend's Cultural Series will be held Apr 2 at
7PM in the Roger's Room. The event is called “Fan Tom of the Opry”,
presented by Young at Heart Readers Theatre.

d) The Spring Book Sale will be held Mon May 13 through Sat May 18, 2013
in the Rogers Room. More volunteers are needed for the book sale.

e) The Friends Spring 2013 newsletter will be sent out soon.

COUNCIL LIAISON REPORT: Mayor Truax mentioned these items:

a) Island Annexation was approved by the City Council, but remains a topic
of further discussion.

b) The City Council has set its Goals and Objectives for Forest Grove for the
next year. Summary: Be a safe, livable, sustainable, green city; Be
financially solid, while remaining a full-service city; Have a voice in regional,
state, and national affairs.

c¢) Planned transportation work includes: A major enhancement to the
Pacific and Quince intersection; a new bike route for western Washington
County through Forest Grove (south to north); David Hill thru road, extended
from Thatcher Road down to Hwy 47; and various new crosswalks.

d) The Sustainability Committee continues its work with further workshops.
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5d. LIBRARY DIRECTOR’S REPORT: Colleen Winters reported these items:

a) The Forest Grove Conversations city “Community in the Digital Age”
event, has been rescheduled to Apr 2, 2013 at 7pm, in the Community
Auditorium, to make sure that the desired panel speakers are available.
Speakers include: Kate Brown, Oregon’s Secretary of State, Professor Mark
Bailey of Pacific, and author Nigel Jaquiss. This will be a discussion of the
impacts of technology on society & institutions, including libraries.

b) Additional chairs for the Library’s Rogers meeting room have arrived. The
cost for the 70 new chairs was shared by the City, Friends, and Foundation.
The new chairs are nicer, sturdier, and will last longer than the 30 existing
chairs. The Rogers Room is now able to seat 100 people.

¢) The daily casual walkthrough of the library by a member of the Forest
Grove Police Department has resumed, and is greatly appreciated.

6. DISCUSSION OF ITEMS:

a) This is the starting point for the list of 2013 goals for the Library
Commission, to be worked on at this retreat:

1. Show appreciation for the library staff, in various ways. Also,
involve the library staff in more activities, as appropriate.

2. Host a friendly “Meeting of the Groups” annual informal social event
in the Rogers Room in April, inviting the Friends and Foundation board
members, the Mayor and the City Council, all library staff, and Library
Commission members.

3. Perform policy reviews: including Room use, Volunteer, and
Circulation policies or guidelines, with assistance of library staff.

4. Decide on a survey about the library. Goals, desired information,
questions, and delivery method for the survey are to be decided.

5. Enhanced celebration plans are desired for National Library Week,
and Library Worker's Day, that occur annually in April.

6. Investigate and discuss the general “Future of Libraries” topic, and
the future of our library in particular.

b) The second annual gathering of the three library groups, with library staff,
and the City Council will be held Thurs Apr 18 from 5:30PM to 7PM in the
Rogers Room. Each group will be allowed to give an informal 2-minute
presentation. A person chosen from one of the groups will be honored.
Invitations will be sent out soon.




LIBRARY COMMISSION

MEETING DATE - 6:30PM MAR 19, 2013
ANNUAL RETREAT

PAGE 4

c) ldeas for a Library Survey were discussed:
1. What information is needed, and what information do we want to
gather, from a library survey? Old survey questions do not need to be
asked again. Library patrons always want more open hours, more
new books, more computer availability, more open hours, more chairs
and tables, etc.
2. Survey questions could be asked at the Annual Town Meeting
(ATM). This would be a quick way to get answers from about 75
interested people. There is an opportunity for library survey questions
to be asked perhaps every four years at the ATM.
3. Asking survey questions at the library has the advantage of asking
actual library patrons.
4. Much more work is needed to decide on the survey questions and
possible answers. Library staff involvement is important.
5. What does the community think about the future of the library?
This could be the focus of the next library survey.

d) Ideas for enhancing the celebration of National Library Week:
1. In April 2014, the event should be more than just a proclamation at
a City Council meeting.
2. A deserving person could be honored and recognized also.
3. Special programs could be held, perhaps something fun for
children and students.
4. A reception could be held at the library after the proclamation.
5. The meeting of the three library groups (social event) could be
considered part of the celebration of National Library Week.
6. Focus or discussion groups could be held at the library to discuss
the future of libraries.
7. Library staff involvement will be important.

e) ldeas for the “Future of Libraries” topic were discussed:
1. What does our library look like in & years? We need to find out
what library patrons think about this.
2. The library survey could focus on this and related questions. The
library survey could become part of the “Future of Libraries” activity, at
least for the next survey.
3. Should the library focus even more on providing e-books and
internet access for library patrons?
4. Should there be even more programs held at the library than
currently, and new types of programs and events too?
5. Should the library focus even more on programs and events for
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children and students?

6. How will the library be affected by reduced access to school
libraries? Is this a problem, or an opportunity?

7. Can we use “Strategic Planning” as a helpful process to make
plans for the future of our library?

f) Dayla asked what could be done, now that the new security gates and a
rearrangement of computer monitors on the circulation desk have made the
Pacific Avenue entrance to the library (where the security gates are located)
to be less welcoming and less attractive now. Colleen said that more-
attractive, welcoming, and perhaps informative barriers (that will also still
keep visitors from walking around the security gates) are being built, and that
they will be placed at the sides of the security gates.

ANNOUNCEMENT OF NEXT MEETING:

The next Library Commission meeting will be held on Tues Apr 9", 2013
starting at 6:30PM, in the Rogers Conference Room at the Forest Grove
Library.

ADJOURNMENT:
Hearing no further business, Chair Bailey adjourned the meeting at 8PM.

Minutes respectfully submitted by:

Jon Youngberg, Library Commission Secretary



PLANNING COMMISSION MEETING MINUTES
FOREST GROVE COMMUNITY AUDITORIUM
February 4, 2013 -7:00 P.M. PAGE 1 of 6

CALL TO ORDER:

Chairman Beck called the meeting to order at 7:00 p.m.

Planning Commission Present: Tom Beck, Carolyn Hymes, Al Miller, Lisa Nakajima,
Luann Arnott, Dale Smith and Phil Ruder.

Staff Present: Jon Holan, Community Development Director; Jeff King, Economic
Development Coordinator; Marcia Phillips, Assistant Recorder.

PUBLIC MEETING:

2.1

2.2

Chairman Beck introduced Phil Ruder, new Commissioner, and
welcomed him to the Planning Commission.

PUBLIC COMMENT PERIOD FOR NON-AGENDA ITEMS: None.

PUBLIC HEARING:

A. Amend Forest Grove Development Code Articles 1, 3,5, 6,7 and 8 and
Municipal Code Section 3.105 to revise subdivision related requirements and
clarify and revise other provisions.

Chairman Beck opened the public hearing at 7:04 pm, and called for the staff
report.

Mr. Holan explained that prior to adoption of the current Development Code, land
divisions and residential planned developments were reviewed under the previous
Zoning and Land Division ordinances. The review of one such development
resulted in a law suit that is currently under appeal. In part, due to the law suit, staff
prepared an analysis of the subdivision process with recommended revisions to the
Development Code. This was reviewed by the City Council and Planning
Commission. Staff is now moving forward with proposed code changes as a result
of that analysis. Holan stated that when the Development Code was adopted in
2009, it was understood that the document would need revisions as we gained
experience working with the code, and so part of the amendments are considered
“cleanup” to clarify or revise to reflect current policy. The Planning Commission
held a work session on a draft of the proposed Code revisions at their December 3,
2012 meeting, and the proposed revisions generally reflect changes recommended
by the Commission at that meeting.

In response to a question from staff on how the Commission would like to proceed,
Chairman Beck asked staff to read off each amendment with a brief description,
and the Commissioners could ask any questions or make any comments.
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Mr. Holan read proposed Amendment # 1 — Amend 10.1.130 to add new

subsection E to prohibit issuance of land use permit for construction of a structure
until all services are available. Also amend Section 10.1.130 E (or new F) and add
new subsection G to resolve time limit conflicts in the Code for tentative maps,
establish separate criteria for time extensions and establish a time limit for final
maps.

Chairman Beck said he commended the City for taking this action to prevent future
lawsuits.

Amendments 2-14. There were no questions or comments from the Commissioners.

Amendment # 15. Amend Tables 3-2 of Section 10.3.120, Use Regulations for
Residential Zones and 3-8 of Section 10.3.210, Use Regulations for Institutional
Zones to allow parks as permitted use but retain conditional use for community
centers. Also amend Table 3-2 to prohibit manufactured homes within national
historic district.

Chairman Beck said some language needs to be crafted to differentiate between
parks that should require a Conditional Use Permit and those that should not.

Commissioner Hymes agreed with the comment that things like soccer fields are an
intense use and should require a Conditional Use Permit.

Chairman Beck suggested conditional use permits for recreation centers, and
organized team sports.

Mr. Holan suggested that the proposed amendment Table Footnote # 8 could be
revised to say “Recreation centers and facilities used by organized team sports
require a Conditional Use Permit.”

The Commissioners were agreeable to the revision to the amendment with
conditional use for recreational centers and organized team sports.

Regarding Table Footnote # 9, Chairman Beck stated that he personally would like
to see daycare for less than 12 children, because 12 children is quite an impact on
the neighborhood. In response to a question from staff, he explained that he would
rather see daycare for up to six (6) children permitted. Beck was opposed to the
possibility of a Kindercare buying a house in a residential neighborhood, tearing it
down and building a daycare structure for twelve (12) children.

Several Commissioners stated their belief that allowing twelve (12) children was
fine.
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Commissioner Hymes explained that typically in a daycare situation twelve
children are not present all at one time.

Mr. Holan said the way the amendment is written complies with state law. He
explained that the state has actually raised the allowed number of children to
sixteen (16). Holan said he checked with other jurisdictions and they are retaining
twelve (12) as the allowed number of children. Holan said he needed to do further
research into the matter. He explained that this item was not included in the legal
notice could be revised at a later date.

Chairman Beck asked if there was a way to revise the amendment now to take into
account the allowed sixteen (16) children perhaps by revising the amendment to
allow the lower of 8-16 children as the state allows.

Mr. Holan explained that legal notification would need to be sent out before such a
change could be made because this was not included in these proposed
amendments.

Chairman Beck suggested that the City Council could determine what to do after
reading the Planning Commission’s discussion and with further research by staff.

The Commissioners were agreeable.

Amendment # 16. There were no questions from the Commission.

Amendment # 17. Amend the Town Center Core requirements to allow office above
the first floor and to allow personal services in the Town Center Support district.

Mr. Holan said currently the Development Code prohibits offices in the
Town Center Core and personal services in the Town Center Support districts.

Mr. Holan explained that the proposed amendment brings consistency to these
zones. In response to a question from the Commission, Holan said the biggest dead
spot in a downtown area is offices. He said you want retail on the ground floor.

Chairman Beck said he just does not want what we have now excluded.
In response to a question from the Commission, Mr. Holan read the definition of
“services” vs. “offices” from the Development Code. He explained that the Town

Center core is essentially the one block of Main St. with some additional adjacent
areas.

The Commission was agreeable to the amendment since it would exclude ground
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floor offices essentially on only one block of downtown.

Amendment # 18. Amend Table 3-14 in Section 10.3.520 Use Regulations in
Industrial Zones to allow manufacturers to provide an area to sell products on-site
and to allow office space for non-industrial user of a building.

In response to a question from the Commission, Mr. Holan explained that there
have been opportunities to use buildings in industrial zones if office space and/or
retail are allowed. He said one comment from Tim O’Brien, Metro staff, was that it
should be allowed in existing buildings from a certain date, but not in new
construction.

Mr. King explained that there is some concern about what type of offices to allow.
He said we are seeing a blurring of office and industrial and gave research and
development as an example. King said providing that flexibility is important.

In response to a question from Chairman Beck, Mr. Holan said there is no impact
on Metro’s definition of industrial.

Chairman Beck said he would not like to have the additional amendment
mentioned by O’Brien to allow more flexibility for where the business world is

going.

Mr. Holan suggested that Table 3-6 Footnote # 5 could be revised to add “may
consist of executive and administrative offices for a singular use that in its entirety
is traded sector or industrial.”

The Commission was in agreement.

Amendments # 19-29. No questions or comments from the Commission.

Amendment # 30. Amend Commercial Design Standards (Section 10.8.710 B.) to
revise numbering, to clarify ground floor window requirements to apply to the
predominant street for corner lots (10.8.710 B.3.a on design elements), to revise
sloped roof requirements for commercial buildings adjacent residential uses
(10.8.710 B.4.b. on compatibility, and add new subsection D. for building design
standards for institutional uses.

Chairman Beck suggested the elimination of 3-C. He said it should be up to the
builder to determine how much window space to have.

Commissioner Hymes was not confident in allowing the builder to make the
determination of how much glazing to install.
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Commissioner Nakajima said she thought the 50% glazing requirement should be
for buildings 5,000 sq. ft. or less. She used Ace Hardware as an example of a larger
building, and explained that the large amount of glazing reduces the amount of
useable interior area, creates security issues, and since windows are not as
insulating as a wall increases heating costs.

Mr. Holan suggested that Section 3-C could be revised to read, “Incorporate a
minimum of 50% transparency/window openings on the ground floor facades of
buildings less than 5,000 sq. ft. and 20% for buildings more than 5,000 sq ft. facing
the public right-of-way.

Staff and the Commissioners were in agreement with this revision to the
amendment.

Amendment # 32. Amend Subsection 10.8.830 G.4 to reduce electronic display
intervals from 20 to 12 seconds.

In response to a question from the Commission, Mr. Holan stated that there are two
such signs in town (Tidwell Dental Office and Fire Dept.) and James Reitz, Senior
Planner, enforces the sign code. Staff has worked with the Fire Department and
they have made an attempt to comply. He explained that the Tidwell sign is out of
compliance, and this proposed amendment would bring it closer to compliance.

Chairman Beck was very concerned that the signs were not in compliance with the
code. He stated there was no point in having a code if it is not being enforced.

The Commissioners could not agree on change intervals, and it was decided to let
the City Council decide.

Commissioner Arnott moved to recommend approval of the Amendments to the
Forest Grove Development Code and Municipal Code with revisions as discussed.
Commissioner Smith seconded. Motion passed 7-0.

Chairman Beck closed the public hearing at 8:30 pm.

For the record, no one from the public was present at the hearing, so there were no
comments from the audience, and no correspondence was received.

ACTION ITEMS: None scheduled.

WORK SESSION ITEMS: None scheduled
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3.0 BUSINESS MEETING:

3.1

3.2

33

34

3.5

APPROVAL OF MINUTES: Commissioner Miller made a motion to approve
the minutes from the December 17" and January 7" meetings. Commissioner
Nakajima seconded, and the motion passed 7-0 with a voice vote.

REPORTS FROM COMMISSIONERS/SUBCOMMITTEES: None.

DIRECTOR’S REPORT:

Mr. Holan said there will be a public hearing on the Comprehensive Plan in
March. Due to conflicts, the City Council cannot meet on its regularly scheduled
date, and Holan explained that the Commission will probably switch with them,
so there would be back-to-back meetings for the Planning Commission in March.
In response to a question from the Commission, Holan said there is nothing on the
docket for the February 18" meeting,

ANNOUNCEMENT OF NEXT MEETING: Next meeting will be held on
April 1, 2013.

ADJOURNMENT: The meeting was adjourned at 8:50 p.m.

Respectfully submitted by:
Marcia Phillips
Assistant Recorder
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[ Minutes approved by the PAC on March 2, 2013. ]

1) CALL TO ORDER: Kathleen Leatham called the meeting to order at 4:03 pm.

PRESENT: Linda Taylor, Dana Zurcher, Kathleen Leatham, Victoria Hampton, Dana Lommen,
Kathy Broom, Helvi Smith and Staff Liaison Colleen Winters.

ABSENT: Laura Frye, Pat Truax, Rebecca Twist and Council Liaison Camille Miller.

GUESTS: Martha Rampton from Pacific University and Kari Bray from the Forest Grove Leader.

2) CITIZEN COMMUNICATION: None

3) APPROVAL OF PAC MEETING MINUTES OF January 10, 2013. It was moved by Kathy,
seconded by Linda, to approve the minutes as corrected. The vote was favorable.

4) ADDITIONS/DELETIONS: Foundation Planning Update and Meet the Artist Update were
deleted from the agenda.

5) BUSINESS:

a) Slam Poetry Mini Grant Request: Martha Rampton presented the request and
answered questions from the commission. The mini-grant was clarified in terms of what the
funds would be going toward -- the fees for the artist rather than the printing, advertisements,
etc. Linda made a motion to approve the mini grant request as amended in the amount of $500,
seconded by Dana L. The vote was favorable.

b) Retreat: Date and agenda. The retreat will be March 2, 2013 at the home of Pat
Truax, 3131 Forest Gale Drive, Forest Grove, OR 97116. This will replace our regular meeting
in March. Goal setting and Foundation Planning are on the agenda.

c) Mini Grant Poster: We would like to put this as the City Ad in the News Times on April
17" as well as in the utility bill insert. Would also like to get ad rates from the Leader.

d) Finance Report: We will apply for the CEP grant again this year to fund mini-grants
and the Library Collaboration (Ed Carpenter Project) Installation or event for fundraising. The
finance report approved.

6) COMMISSIONERS COMMENTS: Kathleen passed out a questionnaire, she would like us to
discuss at the retreat.
Victoria is in a class taught by John Schragg- he would like her to write a story about PAC.

7) STAFF COMMUNICATIONS: Colleen gave us an update on the Ed Carpenter project. There
was a meeting with Eric Cannon and Greg Kriebel. The project timeline is being created. They

would like PAC to be in partnership with the project. Kathy volunteered to be the PAC liaison to

the project and will go to the next meeting.

8) ADJOURNMENT: The meeting adjourned at 5:00 pm. The next meeting will be our retreat on
March 2, 2013, at Pat Truax’s home, 3131 Forest Gale Drive, Forest Grove, OR 97116.

Submitted by Dana Zurcher

2%



Monthly Building Activity Report

March-13
2012-2013
Period:  March-12 | Period:  March-13
Category # of Permits Value # of Permits Value

Man. Home Setup

Sing-Family New 7 $1,895,027 17 $4,821,212

SFR Addition & Alt/Repair 6 $103,887 6 $257,857
Mult. Fam. New/At
Group Care Facility
Commercial New
Commerical Addition

Commercial Alt/Repair 4 $267,530 3 $409,762
Industrial New
Industrial Addition
Industrial Alt/Repair

Gov/Pub/Inst (new/add) 1 $426,652 1 $7,500

Signs 1 $11,313 1 $7,680

Grading 1
Demolitions ‘ 1
Total 20 $2,704,410| 29 $5,504,011
Fiscal Year-to-Date
2011-2012 2012-2013
Permits Value  Permits ~ Value
181 $36,343,661 186 $28,843,532

Mar 13 monthly bldg activity reports 2012-2013



FOR CITY USE ONLY

(Please return to City Recorder) be\
The City of Forest Grove
Recommends that license be
s
[—— D Granted D Denied
ove $100.00 Original App Fee: Paid:

$ 75.00 Change App Fee:
$ 35.00 Renewal or Temp App Fee
$ 20.25 sSpecial Event

Acct No.100-21-10-450050 Receipt#:

FOREST GROVE POLICE DEPARTMENT
LIQUOR LICENSE RECOMMENDATION

NAME OF APPLICANT/BUSINESS: Prime Time
APPLICANT/BUSINESS ADDRESS: 4450 Pacific Avenue — Forest Grove
EVENT DATE/LOCATION:
CITY BUSINESS LICENSE: BL-000025

TYPE OF LICENSE REQUESTED:

Application is being made for

ACTION: o M FuLL ON-PREMISES SALES: [0 LIMITED ON-PREMISES SALES:
O Change in Application F-COM licenses are required lo have dining seating. Allows the | Allows m{? sale 0; ff:?“ be\;erages! wine snlt’i1 cidelr forf
. " sale and service of distilled spirits, malt beverages, and wine for | consumption on the licensed premises and the saié o
M New Application consumption on the licensed premises. Also allows licensees | kegs of malt beverages for off premises consumption.
O renewal who are pre-approved to cater events off the licensed premises. | Also allows licensees who are pre-approved lo cater
O Special Event evenls off the licensed premises,
] D BREWERY - PUBLIC HOUSE 0 oFF-PREMISES SALES:
Temporary This license allows the holder to manufacture malt beverages | Ajiows the sale of malt beverages, wine and cider in
O Other: and sell to pa!rons.and who]esalers and allows the holder to sell factory sealed containers for consumption off the licensed
e maltubevezages, wine and cider for consumplion at the business premises and allows approved licensees to offer sample
and 1o go", tasting of malt beverages, wine and cider.
[ F - caT caterer O Brewe i
_ ry Public House
g Busmess. _ IZ[ F - COM Commercial Establishment |:| Fuel Pumps
.
0 ghantge E-O.\;vne lp [J F - pc Passenger Carrier O  Grower
r .
SRR S [J F - cLU Private Club [ waisheuse
O additional Privilege [] F - SEW or SEG Special Event
O G pECial Even O winery/Grower
Cher O F - PL Other Public Locati
er Public Location O other:

APPLICABLE CRIMINAL/DRIVING RECORD:
1 NONE [:I SUPPORTING DOCUMENTATION ATTACHED

RECOMMENDED ACTION:
a/FORWARD WITH APPROVAL D REJECT APPLICATION (Memorandum Required)

Al Lo
Jani€ Schutz, Chief of Pdlice Date
- or Designee

/l'
CITY OF FOREST GROVE e P.O. BOX 326 & Forest Grove, OR 97116-0326 e www.forestgrove-or.gov ® PHONE 503-992-3200 » FAX 503.992.320°

Police Department Recommendation Revised 10/




OREGON LIQUOR CONTROL COMMISSION

LIQUOR LICENSE APPLICATION

Application is being made for; CITY AND COUNTY USE ONLY
LICENSE TYPES, ACTIONS ) Date application received:
%u!l On-Premises Sales ($402.60/yr) [7] Change Ownership
Commercial Establishment £ New Outlet The City Council or County Commission:
[Clcaterer [ Greater Privilege
M Passenger_Carrier [ Additional Privilege (name of city or county)
E} grt;l‘:r!epgiz'g Location Cother recommends that this license be:
[ Limited On-Premises Sales ($202.60/yr) Q Granted 0 Denied
[C]Off-Premises Sales ($100/yr) By:
[Jwith Fuel Pumps (signalture) (date)
[[1 Brewery Public House ($252.60) Name:
[ Winery ($250/yr)
[J Other: Title:
90-DAY AUTHORITY
] Check here if you are applying for a change of awnership at a business OLCC USE ONLY
that has a current liquor license, or if you are applying for an Off-Premises — ' b < C O u Q,
; ; Application Reg'd by: .
Sales license and are requesting a 80-Day Temporary Authority $2 [ ) N
APPLYING AS: Da*E?—iL) / / 3
Db:nr;!t..ee% " WCorporatlon D!élgnr:ggnl;ablmy [individuals 90-day authority: O Yes O No

1. Entity or Individuals applying for lhe license:; [See SECTION 1 of the Guide]

© Crme Tims  safsednses Tne @
@ @
2. Trade Name (dba): ]Of My Tmg  Shorts BAR é Rostrera T
3. Business Location,_ 4450 Pacic Ava  Fosst bive wash  oR 971G

{number, streel, rural route) (city) (county) (stale) (ZIP code)
4, Business Mailing Address: SAmM

(PO box, number, street, rural route) (city) (state) (ZIP code)
5. Business Numbers: (5?)3) 3S 7~ 36&Y
e : (phone) (fax)

. Is the business at this location currently licensed by OLCC? [JYes [ﬁNo

. If yes to whom: Type of License:

. Former Business Name:
" - 3 & . B ,{\H SL\“R.;
. Will you have a manager? [dYes [ONo Name: 2Rt . !

{manager must fill out an Individual History form)

0 o ~N o

10. What is the local governing body where your business is located? Ftﬁ?,ﬁ R GRUUL

n ity ar n

11. Conlact person for this application: (oR’Z(yO’{U\ fﬂ’nbllﬂ\

. (name)
B W coc e oc [ R
(address) (fax number (e-mail address)

| understand that if my answers are not true and complete, the OLCC may deny my license application.
Applicant(s) Signature(s) and Date:

Date 3_/915//J® Date

oLty lor
@ f‘/wtj/// %og‘é\%’t' Date 3{[;5[& @ Date

1-800-452-0LCC (6522) o www.oregon.gov/olce (rav. 08201 1)




OREGON LIQUOR CONTROL COMMISSION

BUSINESS INFORMATION

Please Print or Type

Applicant Name: Q(‘ wy Tme ZitifPlisss e Phone: .50 3 357~ 3064Y
Trade Name (dba): Ff‘ ms  Taimg Stolts 4 Ros vt

Business Location Address:__H450 {)/T’Zr(ili i

; I Y. o
City,  Ep(s51 GAOWE zIP code:. 7 71l
[ :
[DAY.S/ANDIHOURSIOFOPERATION
Business Hours: QOutdoor Area Hours: The outdoor area is used for:
Sunday €A 1o X v Sunday Fre o 12fm 19 Food service  Hours: 3 ™ 1o |2{e
1":"0“5233/ Em fo ]§‘M Monday g*:: to ’}R"' §@ Alcohol service Hours: _Evbw 1o jlim
uesday ! to__1d¥ew Tuesday ¥ to 12 i -
Wednesday _ & o to | dvees Wednesday __fem to_ 42 BEEnclosed, how _ [-9i( 7.
Thursday 4 fewn to L fvre Thursday e to (o BW The exterior area is adequalely viewed and/or
Friday S o (D Friday “reey to 13 g\h supervised by Service Permittees.
Saturday LV To_ 12 Toen Saturday St _to__ 1o (Investigator’s Initials)

Seasonal Variations: [ Yes ,No If yes, explain:

ENTERTAINVENT ISR DAYS!& HOURS|OFILIVE/OR|DJ MUSIC

.

D Live Music D Karaoke
, Sunda t
D Recorded Music g Coin-operated Games ML:; das; !g
g ; Tuesday to
Vid ttery Machines
D DJ Music eo Lottery Machine We sty he
D Dancing & Social Gaming Thursday o
Friday to
D Nude Entertainers D Pool Tables Saturday o
D Other:
SEATINGICOUNT
o : OLCC USE ONLY
t__JOY Outdoor: _ 3G
Restauran wdeer 3 Investigatlor Verified Seating:____(Y) ____(N)
Lounge: § (:Q Other (explain): Investigalor Initials:
Banquet: gg Total Seating: 3{51—! Dale:

| understand if my answers are not true and complete, the OLCC may deny my license application.

Applicant Signature: ﬂ"*aﬂ‘ﬁ M Date: 3 / X5 j i
U{/g00-452-0LCC (6522)

www.oregon.gov/olec (rev. 12/07)
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Memorandum

To: Mayor Truax and City Councilors

From: Anna D. Ruggles, CMC, City Recorder

Subject: Make Appointment to Public Safety Advisory Commission
Date: April 22, 2013

Staff received application from Forest Grove Chamber of Commerce expressing its desire
to appoint Guy Storms as their non-voting representative to the Public Safety Advisory
Commission.

No applicant interview is necessary since the Chamber Board is making this
recommendation to Council.

STAFF RECOMMENDATION:

Staff recommends the City Council consider approving at the Council meeting of April 22,
2013, the attached Resolution making the above-noted appointment to Public Safety
Advisory Commission. If Council desires not to make this appointment, Council may reject
placing this item on the Consent Agenda and/or discuss separately.

CITY OF FOREST GROVE » P.O. Box 326  Forest Grove, OR 97116-0326 e www.forestgrove-or.gove PHONE 503-992-3200 ¢ FAX 503-992-3207



RESOLUTION NO. 2013-26

RESOLUTION MAKING APPOINTMENT
TO THE CITY OF FOREST GROVE
PUBLIC SAFETY ADVISORY COMMISSION (REPRESENTATIVE)

WHEREAS, Resolution No. 2005-56 has provided for a Public Safety Advisory
Commission; and

WHEREAS, Resolution Number 2006-10 provides that vacancies on City Advisory Boards,
Committees, and Commissions brought about by resignation or removal shall be filled by
appointment to fill the term of that seat by the City Council, and

WHEREAS, it is the desire of Forest Grove Chamber of Commerce to appoint Guy Storms
to serve as their non-voting representative on this Commission.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF FOREST GROVE AS
FOLLOWS:

Section 1. That the following person is hereby appointed to the City of Forest Grove
Public Safety Advisory Commission for the following term (new appointment noted in CAPS and
BOLD)

Last Name First Name Position: Term Expires
STORMS GUY FG Chamber of Commerce Non-Voting Rep

Section 2. This resolution is effective immediately upon its enactment by the City
Council.

PRESENTED AND PASSED this 22" day of April, 2013.

Anna D. Ruggles, City Recorder

APPROVED by the Mayor this 22" day of April, 2013.

Peter B. Truax, Mayor



FOREST GROVE PUBLIC SAFETY ADVISORY COMMISSION
NON-VOTING LIAISON INFORMATION SHEET

PUBLIC SAFETY ADVISORY COMMISSION (PSAC):

AGENCY NAME: Forest Grove Chamber of Commerce

Member: Guy Storms
Mailing Address: 4124 24" Ave Forest Grove, OR 97116
Phone (work): 503-359-1100

Phone (home): 503-591-5835

Fax: 503-359-1109
E-Mail: guy.storms@henningsen.com

It is the desire of the above agency to appoint/elect the above member to
represent the above agency as a non-voting liaison to the Public Safety Advisory
Commission.

Dated: %/ (a// >
Submitted by: /(DMQ—

Title: . %@@747“

Please submit the completed form as soon as possible to the attention of: City
Recorder’s Office, 1924 Council Street, PO Box 326, Forest Grove, OR 97116.




Forest Grove

Watershed
Stewardship Plan
Update

~A



Ad-Hoc Commiitee

° Met twice monthly from January
through June, 2012

* Members:
Bud Bliss Lou Karabinus
Dallas Boge Teri Koerner

Steve Edward Bob VanDyk
Carla Ingrando Roy Woo

Dave Johnson



City Council/Public Process
From Draft to Final

°TwO |oint work sessions

»Watershed Ad-Hoc Committee and City
Council discussed updates o Plan

* Draft document posted on City's
Facebook page and web page

»215 Facebook views; comments received
from public, ad-hoc committee and Councll



Changes From 2001 Plan

*No changes to management goals
°lnventory in 2011 informs Update

s Joningchange:
»Three zones were changed 1o two

e Special management areas dropped-
assigned to:

e Reserve Area — from 838 acres to 1,425 total
acres

e Active Management Area — from 2,613 to
2,800 total acres



Changes From 2001 Plan Cont'd...

e Added Desired Future Conditions

» Describes vision in 40 years

» More balanced age classes in AMA
e Oldest stands around 140 years
e Remnant older trees left as refugia
e Younger stands needed

e Desire more hard woods and un-even aged
stands



Changes From 2001 Plan Cont'd...

* Clarified resource protection
» Erosion/impacts from roads on water

quality

» Vegetative understory

> Soills

*Health of fo
to be modif

rest allows timber harvest

led

» Harvest no

Fexceed growth In Active

Management Areas



Changes From 2001 Plan Cont'd...

» Annual levels controlled by volume and
acres
e 1.7 t0 2.25 million board feet annual average

e 80 to 130 acres/yr thinned; 20 to 25 acres/yr of
< 5 acre patches or Variable Retention

*Variab

with pri
°Reportl

€ el

‘ention method allowed

or approval
ng added

» A 10 year forest operations plan
» Annual operational plans



Modifications from Draft

° Recognition of carbon storage

* Harvest openings 3 dcres or greater
will retain 15% of original stand

* More specific monitoring plans

» Monitoring allows for adaptive
management

» Monitoring evaluates the effectiveness of
the Plan in achieving goals

e Carry-forward researching minimum flows on
Clear Creek

e Update 2001 Plant Survey
* Annual inventory of juvenile fish




Next Steps

°|ncorporate changes and
suggestions

°Provide red-lined version to City
Council and Ad-Hoc Committee

* Counclil adoption via resolution



Questions?
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Memorandum

To: City Council
From: Jon Holan, Community Development Director
Michael Sykes, City Manager
Date: April 22, 2013
Re: Request for Continuance for Zoning Text Amendment ZNC-12-01070

The City Attorney is requesting a continuation until May 13™ to complete their review of
the proposed Development Code amendments due to a heavy case load at this time.

SECOND READING OF ORDINANCE NO. 2013-03 AMENDING FOREST GROVE DEVELOPMENT
CODE, CHAPTER 10 ZONING TEXT AMENDMENT FILE NO. ZNC-12-01070

SECOND READING OF ORDINANCE NO. 2013-04 AMENDING FOREST GROVE CODE SECTION
3.105, MODIFYING THRESHOLD COST AND ADDING CRITERIA FOR THE INSTALLATION OF
SIDEWALKS; AND REPEALING ORDINANCE NO. 1976-27. FILE NO. ZNC-12-01070

Staff Recommendation:

Staff is recommending the Mayor announce the Public Hearings and Second Readings
of Ordinance No. 2013-03 and Ordinance No. 2013-04 will occur Monday, May 13,
2013.

CITY OF FOREST GROVE ¢ P.O. Box 326 ¢ Forest Grove, OR 97116-0326 e www.forestgrove-or.gove PHONE 503-992-3200 ¢ FAX 503-992-3207
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April 22, 2013

REPORT AND RESOLUTION SETTING
AQUATIC CENTER FEES AND CHARGES

PROJECT TEAM: Paul Downey, Administrative Services Director
Tom Gamble, Parks and Recreation Director
Michael Sykes, City Manager

ISSUE: Fee increases are normally brought to the City Council in June for
adjustments to be effective as of July 1. Changes in Aquatic Center fees are
presented prior to other fee increases so the Aquatic Center can include the revised
fees in its summer brochure which is printed in May. Having the correct fees in the
brochure reduces confusion for the public. Staff is requesting that the Council
establish the new Aquatic Center fees now and has prepared a resolution setting fees
for Council consideration.

DISCUSSION: City Code Section 2.605 says subsequent fee adjustments prior to
completion of the next required cost-of-service study shall be based on the CPI of the
percentage of the wage adjustment for City employees.

Staff has prepared the proposed fee schedule using a general wage and benefits
increase of 4%. The fees have been rounded up or down where necessary to reduce
creating change issues. A new fee for Lifeguard Challenge of $50.00 is being
proposed to cover the Aquatic Center’s costs of handling challenges to the lifeguard
testing process. -The Mat Rental Fee is being dropped because the Aquatic Center
does not rent mats anymore.

Last year the public swim fees for In-City and Outside City 2-17; Senior or Disabled

Veteran were not changed from $3.00 and $4.00, respectively, due to the change

issues that would have been created for staff. Staff indicated that a $0.25 increase to

each fee would be proposed to start July 1, 2013, to make up for no increase in fiscal

year 2012-13. That $0.25 fee increase is included in the proposed fee schedule which
_ is attached to this report.

Lifeguard Training fees are proposed to increase more than 4% to cover increases in
costs charged by the American Red Cross for each participant.

CITY OF FOREST GROVE = P.O. Box 326 ® Forest Grove, OR 97116-0326 » www.forestgrove-or.gove PHONE 503-992-3200 e FAX 503-992-3207



The City Council will be asked to approve increases in the City's other fees at a June
2013, meeting.

FISCAL IMPACT: A 4% increase in all fees would mean approximately $11,200 in
additional revenue in FY 2013-14.

STAFF RECOMMENDATION: Staff recommends the City Council approve the
attached resolution.
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April 11, 2013

NewsTimes
Legal Ads/Public Notice:
To be published: Wednesday, April 17, 2013

NOTICE OF PUBLIC HEARING
PROPOSED RESOLUTION INCREASING VARIOUS AQUATIC FEES
FOR THE CITY OF FOREST GROVE

NOTICE IS HEREBY GIVEN that the Forest Grove City Council will hold a Public
Hearing on Monday, April 22, 2013, at 7:00 p.m. or thereafter, in the Community
Auditorium, 1915 Main Street, Forest Grove, to consider adopting a resolution that
would increase various Aquatic fees by four (4%) percent or slightly higher for the City
of Forest Grove. The proposed fees would be effective upon approval by the City
Council and shall become effective July 1, 2013.

This hearing is open to the public and interested parties are encouraged to
attend. A copy of the report and a list of the proposed fees are available for inspection
before the hearing at the City Recorder’'s Office or by visiting the City's website at
www.forestgrove-or.gov. Written comments or testimony may be submitted at the
hearing or sent to the attention of the City Recorder's Office, P. O. Box 326, 1924
Council Street, Forest Grove, OR 97116, prior to the hearing. For further information,
please call Anna Ruggles, City Recorder, at 503.992.3235.

Anna D. Ruggles, CMC, City Recorder
City of Forest Grove

Published Wednesday, April 17, 2013

CITY OF FOREST GROVE ¢ P.O. Box 326 e Forest Grove, OR 97116-0326 e www.forestgrove-or.gove PHONE 503-992-3200  FAX 503-992-3207



RESOLUTION NO. 2013-25
RESOLUTION SETTING FEES & CHARGES FOR AQUATIC CENTER
EFFECTIVE JULY 1, 2013, AND REPEALING RESOLUTION 2012-28

WHEREAS, the City Code Section 2.601 requires fees and charges to be
adjusted annually in July of each year in accordance with Code Section 2.605; and

WHEREAS, the Aquatic Center Fees and Charges have been previously set
by Resolution 2012-28; and

WHEREAS, staff is proposing fee adjustments in accordance with City Code
Section 2.605; and

WHEREAS, staff has prepared a resolution with the proposed fees and
charges attached as Exhibit 1; and

WHEREAS, a duly-noticed Public Hearing was held on April 22, 2013.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF FOREST
GROVE AS FOLLOWS:

Section 1. The Aquatic Center Fees and Charges listed on Exhibit 1 of this
resolution are hereby adopted effective July 1, 2013.

Section 2. Resolution 2012-28 is hereby repealed upon the effective date
of the foregoing Aquatic Center Fees and Charges listed on Exhibit 1 of this
resolution.

Section 3. This resolution is effective immediately upon its
enactment by the City Council.

PRESENTED AND PASSED this 22" day of April, 2013.

Anna D. Ruggles, City Recorder

APPROVED by the Mayor this 5™ day of April, 2013.

Peter B. Truax, Mayor



Forest Grove Fee Schedule
Aquatic Center
Exhibit 1

Public and Fitness Swim

Adopted Fees -7/1/12 Proposed Fee - 7/1/13

In-City under 2 years 0.00 0.00

In-City 2-17 years,; Senior or Disabled Veteran 3.00 3.25

In-City 18-64 years 4.50 4.75

In-City Family 10.60 11.00

Outside-City under 2 years 0.00 0.00

ide- - ars; Senior

8::;2? City 2-17 years; Senior or Disabled 4.00 4.25

Outiside-Cily 18-64 years 6.50 6.75

Qutside-City Family 14.90 15.50

Drop-in Aerobic Fee 6.20 6.50
Membership

In-City Family 120.00 125.00

In-City Individual 60.75 63.25

In-City Senior/ Disabled Veteran 37.00 38.50

Qutside-City Family 163.75 170.30

Qutside-City Individual 81.90 85.20

Outside-City Senior/ Disabled Veteran 48.95 50.90
Punch Pass (10 visits)

In-City 2-17 years! Senior or Disabled Veteran 25.00 26.00

In-City 18-64 years 37.00 38.50

\C;;Jtt:;gﬁ-cny 2-17 years; Senior or Disabled 3325 34.60

QOutside-City 18-64 years 54.00 56.20
Pacific University

]Monthly Fee 1,110.00 1,155.00

aminating Service

Small Card 0.50 0.50

Large 2.00 2.00
Mat

[Rental 100
Instruction

In-City Member (per session) 31.40 32,75

In-City Non-Member (per session) 46.85 48.75

SN;:;il\élr?)mber Senior and Disabled Veleran (per 37.00 38.50
Instruction

Oulside-City Member (per session) 31.40 32.75

Outside-City Non-Member (per session) 61.75 64.25
Lifeguard Training

Member 127.75 138.00

In-City Non-Member 157.00 167.00

Oul-of City 188.00 198.00

Lifeguard Challenge 50.00
Pool Rental

1-60 People (per hour) 113.50 118.00

61-100 People (per hour) 133.00 138.50

101-200 People (per hour) 155.00 161.25
Staff/Classroom (per hour) 20.60 21.50
Spray Park Rental (per hour) 55.60 58.00
School District 15

|Fee per Employee per Hour 16.30 17.00

* Senior is defined as a person 65 years or older.
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Memorandum
TO: Mayor Truax and City Councilors
FROM: Michael Sykes, City Manager
Anna D. Ruggles, CMC, City Recorder
DATE: April 22, 2013
SUBJECT: Department Work Plans & Action Plans

Background:
The City Council adopted its three key Council Goals for Fiscal Year 2013-14 pursuant to

Resolution No. 2013-22. City Council and management staff met in Council Goal Setting
Retreat on February 9 and in Council Work Session on February 25, 2013, to discuss
Council’'s goals/objectives for Fiscal Year 2013-14.

Council carried over 22 objectives identified as ongoing or long-term and identified 25 new
goals/objectives for a total of 47 goals/objectives for Fiscal Year 2013-14. Council
completed its final review and adopted its Council Goals/Objectives for Fiscal Year 2013-14
pursuant to Resolution No. 2013-23. The Goals/Objectives that Council sets annually help
guide City administration and departments as they plan for the upcoming budget year.

Department Work Plans:

Upon adoption of the Council Goals/Objectives, Department Directors were instructed to
incorporate each of the priority Council goals/objectives into their work plans for Fiscal Year
2013-14. As the first step leading into the City's budget process, Department Directors
have outlined their Department Work Plans, which are attached. This is Part Il of the
presentations: Community Development, Library, Fire, Engineering/Public Works, and
Administrative Services present a verbal report of their Department Work Plan to Council.
At which time, there will be an opportunity to discuss and review the Department Work
Plans and Action Plans for the priority Council goals/objectives for Fiscal Year 2013-14.

STAFF RECOMMENDATION:
No formal Council action is requested.

CITY OF FOREST GROVE ¢ P.O. Box 326 ® Forest Grove, OR 97116-0326 » www.forestgrove-or.gove PHONE 503-992-3200 ¢ FAX 503-992-3207



DEPARTMENT WORK PLAN
& ACTION PLANS

FISCAL YEAR 2013-14

COMMUNITY DEVELOPMENT




Department 12-Month Work Plan

Community Development Department |
__ |Periodic Review

= y

ITSP Code Amedments
Westside Planning Study
Sustainability Plan (1-6)

DI

| |

__Urban Renewal Program
- |Development Process and Assessment
____jHistoric Design Guidelines

| Transit Implementation (1-3)
~ " |Affordable Housing (1-8)

|Community Gardens (1-15)

| Permanent Sustainability Committee (1-

[ o e ek oy e o e T S (o o ) T St S T o T S

| Jan-13 | Feb-13 | Mar-13 | Apr-13 | May-13 | Jun-13 | Jul-13 | Aug-13 | Sep-13 | Oct-13 [ Nov-13 | Dec-13

Jan-14 | Feb-14 | Mar.14 | Apr-14  May-14 | Jun-14

DI s

N\

%

N

| ._1 !
D222

74
T2

I =

____|Commission support

|Code Enforcement (1-6)

" lGrading Permits

|Erosion Control

~ |Process LU Permits

{Process Bldg Permits

~ [Maintain LU Database

{Counter Coverage

Tree Permits and Inspection

| Public Outreach

__|GIS maintenance

b e e G S — — ——————— ———— — ——— ——————— —

General Transportation

David Hill Connection (1-2)

Town Center Revitalization/Plaza

High Capacity Transit - Rail/Bus

_|Evergreen Road Extension

~ |Business License

et e et b e et e S S i o — T —— — —— ——— —————

Historic Preservation

Sustainability Committee

—————————— — — o o it ot

MTAC/MPAC (3-29)

~|JPAC/TPAC (3-29)

reenhouse Gas Reduction

General Mangement/Admin

llems in Bold are idenlified Council Goals
and Tasks for FY 201314

—————— ————— ——_— — ]




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part |) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part I1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | Hojan

List Goal Number Assigned: Goal 1 (#3)

Describe Objective/Project: Complete Transit Upgrades

_ —————>. .~ = - - - |

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:

The City has pursued expansion of transit service. In 2009, a Transit Committee was convened and issued the results of an
initial transit study. The City also pursued expansion of the Line 57 service with TriMet without success. In FY 12-13, the
City funded the development of a transit study with Nelson-Nygaard. During the same time frame, TriMet approached Ride
Connection to seek funding for an expansion of transit service in the community.

2. Current status of the objective/project:
Completing the transit study and pursuing funding for expanded transit service.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:
Complete transit study to determine long-term strategy to continue service.

Identify appropriate route and service program

Acquire buses

Begin operation

4, List potential barriers or challenges:
Not obtaining all funding needed to initiate service for two years
Not developing long-term funding strategy to sustain service




5. Estimated Cost(s):
$60,000 for grant matching funds (source would be Traffic Impact Fees dedicated for transit)
Possible funding needed to sustain long-term service (amount and source yet to be determined)

6. How will you determine when objective/project is completed and how will you measure if successful?
Able to develop long-term transit service program

Timeframe to Complete:
1-3 years 3-5 years 5-10 years + X  Ongoing

m

PART Il: ACCOMPLISHMENT (End of Year)
l— |
7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part I1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): .

List Goal Number Assigned: Goal 1 (#0)

Describe Objective/Project: Develop Strategic Sustainability Plan

_

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:

An ad hoc committee on sustainability has been formed
Assessment of City commute patterns been completed
Inventory of some sustainability efforts by City has been made
Potential PSU assessment of sustainability for Forest Grove

2. Current status of the objective/project:
Ad Hoc committee has been focusing on developing action plan

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Determine status of committee and if City committee should be formed

Determine focus of sustainability plan - City of Forest Grove vs community of Forest Grove

Review PSU student assessment

Prepare white paper on status on sustainability in community and other communities — develop recommendations
Review paper with Sustainability Committee for input

Implement recommendations

Create process to implement and update strategic plan

4. List potential barriers or challenges:

Potential funding needs

Resolution of focus of plan and committee

Potential objection from existing boards and commissions, particularly if City Commission on Sustainability is formed




5. Estimated Cost(s):
$600 to maintain membership in ICLEI
Other potential costs yet to be determined

6. How will you determine when objective/project is completed and how will you measure if successful?
Development and implementation of strategic plan

i —
Timeframe to Complete:

X 1-3years 3-5 years 5-10 years + X  Ongoing

¥ e ,,) .. e . "> "-"88'o ... 0 . ...
PART IIl: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part 1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual

State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | yojan

List Goal Number Assigned: Goal 1 (#8)

Describe Objective/Project: Add to Affordable Housing

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:
Comp plan update has housing element which addresses subsidized housing
Have recent approval of subsidized family farm labor housing

2. Current status of the objective/project:
There are no special limitations or incentives to allow or encourage affordable housing in the community

3. List strategic steps/actions that will be necessary to accomplish this objective/project:
Prepare white paper on affordable housing to clarify definition and relevant issues - develop recommendations
Implement recommendations

4, List potential barriers or challenges:
Market rate affordable housing may be difficult to achieve due to lack of control of profit




5. Estimated Cost(s):
Other potential costs yet to be determined

6. How will you determine when objective/project is completed and how will you measure if successful?
Development and implementation of white paper

I
Timeframe to Complete:

X 1-3years 3-5 years 5-10 years + Ongoing

m
PART Il: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | Holan/Foster/King

List Goal Number Assigned: Goal 1 (8 carryover)

Describe Objective/Project: Continue Downtown Revitalization Efforts (identify Town Center Plaza and
Downtown Corridor Traffic Flow)

P R R R R R E———
PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project: There has been a need to create public space in
the town center area which lacks such a facility. This was confirmed at a mayors institute sponsored
by Metro about three to four years and attended by former Mayor Kidd. This has been a goal of the
City Council for at least three years. In addition, concern has been expressed by some members of
PSAC that the change in the direction of Council/College Way to one way southbound results in
significantly slower emergency response times north of the downtown area.

Staff engaged the services of Michele Reeves to present recommendations about downtown
revitalization. She also recommended not to pursue a public plaza at this time due to inadequate
pedestrian traffic and to change Pacific and 19" Avenues from one way to two way.

Staff also engaged the services of Kittelson and Associates to examine circulation related issues,
particularly the appropriate direction of College Way. A Council work session was held on the matter.

2. Current status of the objective/project:
Most analysis has been completed. A follow-up meeting on the street direction for College Way needs

to be completed.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:
e Assist businesses to help implement recommendations made by Ms. Reeves

Follow-up meeting between Ms. Reeves and Pacific University

Complete decision on College Way

More detailed analysis on making Pacific and 19" two-way

Evaluate opportunity to incorporate a Plaza at Times Litho site, recently purchased by City

4. List potential barriers or challenges: lack of good site for plaza and disagreement with circulation
recommendations/conclusions

H:\Department Heads\2013 Work Plans\CD\Downtown Revitalization Efforts - carryover. DOC



5. Estimated Cost(s):

6. How will you determine when objective/project is completed and how will you measure if

successful?
Conclusion reached on College Way and Pacific — 19" Avenues

T ——
Timeframe to Complete:

1-3 years X 3-5years 5-10 years + Ongoing

PART Il: ACCOMPLISHMENT (End of Year)

H:ADepartment Heads\2013 Work Plans\CD\Downtown Revitalization Efforts - carryover. DOC



DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part [) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | yojan

List Goal Number Assigned: Goal 1 (#16)

Describe Objective/Project: Permanent Sustainability Committee

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:
An ad hoc committee on sustainability has been formed

2, Current status of the objective/project:
Ad Hoc committee has been focused on developing action plan for the community

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

As part of white paper for sustainability plan, assess establishing permanent City Committee by determining if committee is
appropriate and, if appropriate, whether the current Ad Hoc Committee or a new committee should be formed

Implement recommendations

4, List potential barriers or challenges:
Potential funding needs




5. Estimated Cost(s):
$600 to maintain membership in ICLEI
Other potential costs yet to be determined

6. How will you determine when objective/project is completed and how will you measure if successful?
Question of whether there should be a City Sustainability Committee is resolved.

T —
Timeframe to Complete:

X 1-3years 3-5 years 5-10 years + X  Ongoing

e S T e = |
PART Il: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET

FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part I1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Engineering/Community Development

Lead Person(s)/Organization(s): | Foster/Holan

List Goal Number Assigned: Goal 1 (#19 carryover)

Describe Objective/Project: Continued pressure for High Capacity Transit; and other transportation
modes
(Note: This Action Plan could be separated into two plans (bus program and
corridor program) but combined for two reasons: both are under the same
title and it is intended to show the relationship of each other.

— e ———_ ]
PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project: Since the prior mayor, there has been a community
interest in extending light rail or other high capacity transit from Hillsboro to Forest Grove. The City has contracted to
prepare a concept analysis prepared by Gerald Fox and has held meetings with other involved communities and with
Portland Western Railroad. A draft MOU between the cities and Portland Western has been developed. The City has
conducted a survey of businesses as to plans for future demand for rail service. Given the time it appears it will take to
extend rail to Forest Grove, there is interest to convert the existing right-of-way to a bus rapid transit in combination with
pedestrian and bike trails.

Besides rail transit, the City is conducting a transit study and possibly implementing expanded service to the community
(separate Action Plan).

2. Current status of the objective/project: The background statement above summarizes the current status of
the project at the local level. At the regional level, a proposed system expansion program has been adopted by Metro.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:
Rail Corridor
¢ Meet with westside cities to determine interest in area wide transit; also meet with Cornelius and Hillsboro
separately to discuss short (bus) and long (rail) term use of the corridor and potential work program
Perform Westside transit analysis to determine route location (including integration of corridor) and feasibility
If feasible, complete westside transit implementation program
Determine feasibility of BRT/Ped-Bike Trail and rail, and examine land use opportunities for bus and rail ridership
Work toward acquiring Portland and Western operational easements on the line by appraising value and
obtaining funding for acquisition
Meet with Portland Western regarding their easements and operations. Conclude with possible MOU
Meet with cities to gain agreement about short (bus) and long term (rail) use of the corridor
Determine operator of bus transit on corridor (Tri-Met versus local operator)
Seek funding for trail and bus rapid transit conversion
Begin BRT operations
Use previous studies to submit to Metro and its System Expansion Policies
Perform more refine cost estimate for long term use
Participate in RTP update to move Corridor 12 up the list
Conduct Alternatives Analysis
Get the $9, build and start running the trains
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4. List potential barriers or challenges: The mostimmediate potential barrier for either intracity or Westside
transit is the ability to operate a new transit operation in what is now under the jurisdiction of Tri-Met.

The biggest potential barrier for rail transit is the proposed Metro System Expansion Policy. The SEP is geared to
existing conditions and not future. It is intended that the methodology used in the High Capacity Transit be used to
evaluate future conditions. This will be biased against the Forest Grove extension due to analysis based on current land
uses for the SEP which is not transit supportive in several areas and the excessive cost estimate used for future
conditions without the opportunity to provide more specific cost estimates.

Other barriers include:
e resolving Portland Western involvement;
e financial participation by Cornelius and Hillsboro;
e overcoming Metro staff bias against lower priority corridors;
e Gaining commitment from Tri-Met to operate buses on corridor or obtaining funding for local operator,

5. Estimated Cost(s):
For Westside Transit:
e Staff time estimated to be $11,000 for Westside
e Consultant costs dependent on level of program
o Intracity
= Basic implementation - $15,000 to $30,000
=  More comprehensive with community input - $30,000 to $60,000
o Westside
= In-house process (limited to work with staff from the various communities)- $50,000 to $60,000
= With Public/Policy Advisory Committee - $80,000 to $90,000
For Corridor development:
Unknown cost to appraise and obtain operating easements
$150,000 to perform study on the short and long term use of corridor and land use analysis along corridor
$25 million for BRT construction plus $5 million for engineering
$500,000 for engineering cost estimate for light rail
Unknown cost for conversion to rail
Staff time

6. How will you determine when objective/project is completed and how will you measure if
successful?

For bus program: expanded bus operations in Forest Grove
For corridor: first train trip from Hillsboro to Forest Grove

o —
Timeframe to Complete:

1-3 years 3-5 years X 5-10 years g Ongoing
PART Il: ACCOMPLISHMENT (End of Year)
7. Describe in detail accomplishment of the objective/project:
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DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Police/Community Development

Lead Person(s)/Organization(s): | Schutz/Holan

List Goal Number Assigned: Goal 1 (#6 carryover)

Describe Objective/Project: Code Enforcement

== —————— T ———— e =
PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project: Community Development has provided code
enforcement for a number of years. It has evolved from a small portion of a planners work to a large portion
of their activity. Over the past several years, the Police Department has been responsible for abandoned
vehicles. For FY 11/12, there was a shift in code enforcement responsibilities between Community
Development and the Police Department. Code violations related to the Municipal Code such as abandon
vehicles and debris on private property is now handled by the Police Department. Code issues related to the
Development and Building codes as well as noxious vegetation are still retained by Community
Development.

2. Current status of the objective/project: This is an ongoing program.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:
Continued enforcement

4. List potential barriers or challenges:
Adequate fiscal resources
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5. Estimated Cost(s): $5500 for property cleanup and $3000 for potential attorney assistance. Costs
do not include any structural demolition which we have avoided in the demo of four houses in the past.

6. How will you determine when objective/project is completed and how will you measure if
successful? Successfully resolving violations.

e —
Timeframe to Complete:

1-3 years 3-5 years 5-10 years + X Ongoing

- .. . ... 0D — >+
PART Il: ACCOMPLISHMENT (End of Year)

e —
7. Describe in detail accomplishment of the objective/project:
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DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | Holan/Foster/King

List Goal Number Assigned: Goal 1 (#8 carryover)

Describe ObjectivelProject: Continue Downtown Revitalization Efforts (identify Town Center Plaza and
Downtown Corridor Traffic Flow)

_ - -
PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project: There has been a need to create public space in
the town center area which lacks such a facility. This was confirmed at a mayors institute sponsored
by Metro about three to four years and attended by former Mayor Kidd. This has been a goal of the
City Council for at least three years. In addition, concern has been expressed by some members of
PSAC that the change in the direction of Council/College Way to one way southbound results in
significantly slower emergency response times north of the downtown area.

Staff engaged the services of Michele Reeves to present recommendations about downtown
revitalization. She also recommended not to pursue a public plaza at this time due to inadequate
pedestrian traffic and to change Pacific and 19" Avenues from one way to two way.

Staff also engaged the services of Kittelson and Associates to examine circulation related issues,
particularly the appropriate direction of College Way. A Council work session was held on the matter.

2. Current status of the objective/project:
Most analysis has been completed. A follow-up meeting on the street direction for College Way needs

to be completed.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:
o Assist businesses to help implement recommendations made by Ms. Reeves

Follow-up meeting between Ms. Reeves and Pacific University

Complete decision on College Way

More detailed analysis on making Pacific and 19" two-way

Evaluate opportunity to incorporate a Plaza at Times Litho site, recently purchased by City

4. List potential barriers or challenges: lack of good site for plaza and disagreement with circulation
recommendations/conclusions
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5. Estimated Cost(s):

6. How will you determine when objective/project is completed and how will you measure if

successful?
Conclusion reached on College Way and Pacific — 19" Avenues

Timeframe to Complete:
1-3 years X 3-5years 5-10 years + Ongoing

m

PART Il: ACCOMPLISHMENT (End of Year)
-_—-———- = = —————
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DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part I1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | Holan

List Goal Number Assigned: Goal 1 (#12 carryover)

Describe Objective/Project: Improving Citizen Outreach

e —
PART I: ACTION PLAN (Start of Year)
1. Background or history of the objective/project: CCl has obtained space at the Farmer's Market

to promote various activities. The space was made available to other boards and commissions. In
addition, staff also used the opportunity to provide info on planning related activities.

2. Current status of the objective/project: Have had space the past two years at Farmers Market.
Will obtain space at Farmer’s Market and send calendar to each Board and Commission to schedule
“table time”. CCI will likely reserve all the first Wednesday times.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Provide table and prepare/obtain handouts to give to interested persons at the market.

4. List potential barriers or challenges:

none
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5. Estimated Cost(s):

Staff time

6. How will you determine when objective/project is completed and how will you measure if
successful?

Having table at the Farmers Market

Timeframe to Complete:
1-3 years 3-5 years 5-10 years + X Ongoing

PART Il: ACCOMPLISHMENT (End of Year)

__
7. Describe in detail accomplishment of the objective/project:

Through CCI, a space was obtained at the Farms Market. CCl and Community Development staff
presented a variety of materials at the booth on first Wednesdays 4 of the & opportunities. City
information and CCI liaison project was the topic/material provided at the Market.

Historic Landmarks Board and the Forestry Commission, two commissions with Community
Development staff liaisons, also used the space to promote their programs.
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DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and/or the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | Planning Division

List Goal Number Assigned: Goal 1 (#18 carryover)

Describe Objective/Project: Urban renewal feasibility study necessary for establishing an urban renewal
district in Forest Grove

T —
PART |: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:

This project addresses the City Council’s interest in forming an urban renewal agency and adopting an urban renewal plan
to address blighting influences in the City of Forest Grove. This project has its inception with the recent voter approval of a
new city charter. The new charter streamlines the process for preparing and implementing an urban renewal program. To
begin the process the city applied for and received a grant from Metro, through the Construction Excise Tax program, to
fund the preparation of an urban renewal feasibility, plan and technical report.

2. Current status of the objective/project:

As of May 2011, an intergovernmental agreement was prepared by Metro and approved by City Council. A consultant team
has been selected to develop a two phased project. The first phase is to determine the feasibility of urban renewal in
Forest Grove. The second phase is to develop the plan and associated documents necessary to adopt an urban renewal
plan. The first phase of the project has been completed, determining that it is feasible to adopt an urban renewal program.
Subsequently, two work sessions have been held with the City Council. At the end of the last session, direction was given
to proceed with the preparation of the Urban Renewal Plan and Report on the Plan.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

1. Prepare and complete urban renewal plan and report on the plan; address any remaining issues by the Council;

2. Select an Ad Hoc Committee to review the project area, objectives, financial analysis, projects and activities, impact on
overlapping taxing districts and bonded indebtedness;

3. Planning Commission determination of urban renewal plan compliance with the Comp Plan;

4, City Council action on urban renewal plan and report; and

5. Activation of urban renewal agency

4. List potential barriers or challenges:
There are three identified barriers and challenges associated with this project:
1. Impact on General Fund from tax increment makes adoption of program infeasible.

2. Lack of support from potentially affected taxing districts; and
3. Lack of support from potentially affected property owners and general public.
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5. Estimated Cost(s):

Staff time

6. How will you determine when objective/project is completed and how will you measure if successful?
Success will be measured by:

1. Adoption of urban renewal plan and report on plan; and
2. Activation of urban renewal agency.

_— e ——————_—————————————]
Timeframe to Complete:

X 1-3 Zears 3-5 years 5-10 years + Ongoing
PART ll: ACCOMPLISHMENT (End of Year)
7. Describe in detail accomplishment of the objective/project:
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DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part 1I) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Community Development

Lead Person(s)/Organization(s): | yolan/Riordan/Reitz

List Goal Number Assigned:

Describe Objective/Project: Westside Planning Program

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project: Two urban reserve areas in the Purdin Road and David
Hill area have changed circumstances on the westside of the community. Further, as demonstrated by
the David Hill Urban Reserve study conducted by PSU students, the City needs to examine the
planned land uses within the current UGB as well as needed circulation for the area. The study area
would be north of Gales Creek and include the Purdin Road and David Hill urban reserve areas. This
would complete the Metro required concept plans for the two urban reserve areas to allow the city
pursuing UGB amendments in the future. Grant assistance would be sought to pursue this project.

2. Current status of the objective/project: Proposed; City has conducted preliminary concept planning for Purdin
Road Urban Reserve area for industrial use and PSU students conducted preliminary planning analysis for the
David Hill Urban Reserve area.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

e Form property owners committee for each area (David Hill and Purdin Road)

o Complete inventory and analysis of the area including existing and currently planned land use,
traffic, public services, topography and geology and visual;

e Implement public review process through CCl and PC to provide input on background data and
thoughts on the area;

e Based on background analysis and public input, prepare alternatives with attendant analysis of
each alternative;

e Evaluate alternatives based on set of criteria;

e Solicit public input on alternatives; and

o Recommend appropriate land use and, if needed, other amendments to Zoning Ordinance
requirements

e Conduct approval process.

4. List potential barriers or challenges:

Biggest potential barrier are property owners that want land uses inconsistent with City objectives.




5. Estimated Cost(s): Additional funding could be in the range of $100,000 for outreach, geotech
consultant and transportation analysis for any revision to the Transportation System Plan.

6. How will you determine when objective/project is completed and how will you measure if successful?

Completion of the plan.

N —

Timeframe to Complete:
X 1-3years 3-5 years 5-10 years + Ongoing

PART Il: ACCOMPLISHMENT (End of Year)
e —
7. Describe in detail accomplishment of the objective/project:
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Forest Grove City Library

partment Worlc |

013-14

S4drety and security Audit:

Patrons, Staff, Building and
Collections

Start Date: Already underway
Identify training needs for staff
Reuvisit current procedures

Find solutions for recurring security
issues: e.g. bathrooms and exits

Completion date: June, 2014 == |




WCCLS Post RFID evaluation:
What’s different?

Start Date: Already underway
Identify efficiencies realized

|dentify benefits to patrons e.g. holds
Identify benefit to taxpayers
Completion date: June, 2014

Library Foundation Ed Carpenter Art
Project

Start Date: already in progress
Finalize funding strategy

Sign contract

Partner with Public Arts Commission
Schedule fund-raising events
Celebrate installation January 2014




Collection Development Analysis

e Start Date: May 2013

e Inventory collection post RFID
e Consider formats

e Evaluate usage statistics

e Reconsider current policy re: holdable
items

e Completion date: December 2013
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DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part |) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part 1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Fire

Lead Person(s)/Organization(s): | \ichael Kinkade

List Goal Number Assigned:
Meets Council Goal 1, Goal 2

Describe Objective/Project: Expand Community Outreach to Meet our Vision

PART I: ACTION PLAN (Start of Year)
1. Background or history of the objective/project:

This action plan reflects the Fire Department Strategic Plan that was completed in 2011.

The objectives for this goal (above) include:
1. Communication: Improve and enhance our communications of services and educational programs with the public.
2. Community Risk Reduction Program: Every career firefighter is responsible for a CRRP.
3. Risk Analysis: Complete a community risk analysis of the highest hazards within our community.
4. Public Education Programs: Design/improve public education/awareness programs targeted towards our highest
community risk.
5. Re-design our fire prevention program to increase effectiveness while maintaining a business-friendly climate.

2. Current status of the objective/project:

Status of the Objectives (above):

On-going.

Due December 2013.

Due July 2012 (completed - reviewing annually)
Due July 2013

Due Dec 2013.

S

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at
http://dL.dropbox.com/u/56302195/Strategic%20Plan%20-%20Strategies.png (see section 6 for printed
example).




4. List potential barriers or challenges:

None at this time.

5. Estimated Cost(s):

Within existing and/or proposed operating budget.




‘Communicafion: Improve and enhance our
communicalions of services and educational
programs with the public.

Chiefl Michael Kinkade,

L]
Risk Analysis: Complete a community risk
analysis of the highest hazards within our
community.
Captain Steve Biack, Division
Chief Dave Nemeyer

Public Education Programs: Design/im
public educall g largeted
towards our highest communily risk.

awarengss p

Expand community outreach o meet our vision

Re-design our fire prevention program to
i ffectivenss while maintaining a
business-friendly climate.
Due: Dec 01,13
Captain Marc Reckmann,
Division Chief Dave Nemeyer

Communily Risk Reduction Program: Every
career firefighter is responsible for a community
risk reduction program.
Due: Dec 02,13
Captain Marc Heckmann,

Timeframe o Complete:

December 2011: Completad successful bi-
depariment toy drive. Reached new heights
with social media outreach. Contacted OSFM
about their mebile public education boards on
fire safely.

May 2012: FGFFA began funding community
assistance fund on all FG apparatus,
December 2012: Achieved 3000 Facebook

fans, complete successiul loy drive,

Dagember 2011: Completed review ol critical
infrastructure and facilities list for OCEM. Matt
Johnston is compiling a list of facilities for
Comelius.

March 2012: Lisl complsted. Work with OCEM
1o establish initial damage assessmenl map for
FG and Comelius and test in April disaster
EXercise.

May 2012: Completed critical infrastructure
map and tested in countywide earthquake drill.

December 2011: Child safaty seat inspection

requést from public continues o climb.

May 2012: Conducted joint apartmenl smoke

alarm campaign In both cities .

July 2012: Began training all City employees in

CPR for both Cilies

December 2011: Matl Johnston started as
part-tima with Comelius - evaluating present
record syst gths and weak
January 2012: Met with Fire Prevention
stakeholdors - developed mind map of
objectives and assignments with tasks
assigned.

August 2012: Caplain Black completes
Company Inspector class for both departments
August 2012; Resubmitted SAFER grant app
for fire prevention caplain,
November 2012: Tenlative approval

December 2011: Child safety seal inspection

request from public continues to climb.

May 2012: Conducled joint apartment smoke

alarm campaign in both cifies .

July 2012: Began training all City employees in

CPR for both Cilies

August 2012: Completed purchase and placed
in service AEDs for Gity facilities, and acquired

AEDs for CPD.,

6. How will you determine when objective/project is completed and how will you measure if successful?

Each objective is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process.

February 2013: CFFA began funding
community assistance fund for all CFD
apparatus.

March 2018: Met to review program and re-
evaluate. Goals due by June 30.

March 2013: Naw Fire Prevention Captain
starts.
March 2013: Met Lo brainstorm and re-design
program with new players.

March 2013: Met and evalualed system. Goals
due by June 30.

x 1-3 !ears T 3-5 !ears . 5-10!8.8]'5.-.1-” . Ongomg '-"'




- ———

PART Il: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective, The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Fira

Lead Person(s)/Organization(s): | wichael Kinkade

List Goal Number Assigned:
Meets Council Goal 1, Goal 2

Describe Objective/Project: Enhance internal relations, communications and employee development.

PART I: ACTION PLAN (Start of Year)
1. Background or history of the objective/project:

This action plan reflects the Fire Department Strategic Plan that was completed in 2011.

The objectives for this goal (above) include:

1. Volunteer reimbursement program. Provide a streamlined and suitable reimbursement program for volunteer
members of the department. COMPLETED - Evaluating

2. Recruit training: Review the recruit training program, revise as necessary to ensure the personnel are fully prepared
for assignment. Look at regional approaches. COMPLETED - Evaluating

3. Training program: Evaluate current training program and improve to meet or exceed regional and national standards.

4. Officer Development Program: Develop a program for firefighters to become qualified as company officers and
provides a successful succession program.

5. Educational counseling: Provide educational counseling to interested employees to enhance qualifications, morale,
and career growth possibilities.

6. Cross-training: Provide opportunities for cross-training and rotating responsibilities to increase resource depth and
career development.

2. Current status of the objective/project:

Status of the Objectives (above):

1. Due December 2012.

2. Due December 2012.

3. Due July 2013. Completed major revision of how fraining is provided.
4, Due Dec 2013 (extended one year to further enhance).

5-6. On-going.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at
http://dl.dropbox.com/u/56302195/Strategic%20Plan%20-%20Strategies.png (see section 6 for printed
example),




4. List potential barriers or challenges:

None at this time.

5. Estimated Cost(s):

Within existing and/or proposed operating budget.




| Enhance internal refations, communications
: and employee development.

Volunleer program: Enhance program.
Provide a streamlined and suilable
reimbursement program for velunteer members
of the depariment,

Divisson Chief fan O Connor,
Division Chief Rob Marcoff,
LL Phil Duncan, Lt Tad
Buckingham,

L
Recruit Training: Review the recruil training
program, revise as necessary lo ensure the
personnel are fully prepared for assignment.
Look at regional approaches.

Captain Steve Black, Divisien
Chief lan O'Connor, Lt Phil
Duncan, Lt Tad Buckingham

-
Training program: Evaluate current training
program and improve to meel or exceed
régional and nalional standards.

Due: Jui01, 13

Captain Steve Black, Division
Chief lan O'Cannor, L1, Tad
Buckingham

Officer Development Program: Develop a
Pprogram for firefighters 1o become qualified as
company officers and provides a successiul

succession program.
Due: Dec 01, 18
Chiof Michaol Kinkade,
Division Chief Dave Nemeyer,
Dwision Chiel lan O-Connor

]
Educational Counseling: Provide educational
counseling Lo all interesled employees to
enhance qualifications, morale, and career
e iy g{avfm possibilities.
Chiel Michael Kinkade

L,
Cross-training: Provide opportunities for cross-
training and rotating responsibifities to increase
resource depth and career development.
Cniet Michas! Kinkago

L

December 2011: Discussed with OVFA past-
president legal requirements for reimbursement
programs - determined that our current models

meet current lax code.
January 2012: Fire Chief gathered data on
current reimbursement programs.
July 2012: Develop join volunteer markeling

plan

August 2012: Recewed SAFER grant for

volunteer coordinalor position - will lask this
assignment Lo fulure posilion.
August 2012: Submitted SAFER for renewal of
CFD velunteer recruitment and retention
coordinator.
August 2012: Began researching Velerans
program enhancementa,
October 2012: Hired FGFR Volunteer
Recrutment and R Coordinat

Dacember 2011: Began process for spring
academy - completed FG interviews of
volunteer candidates,

May 2012: Successful graduation for Spring
academy
June-July 2012; Testing for fall academy
July 2012: Developed and enhanced joint

physical agility lest for both departments.

December 2011: Devsloped web-site o

automate registration for weekly classes and
provide clearer direclion; increase employes
accountability.
January 2012: Web site goes live - evaluation
on-going.
August 2012: System working well, invite
surrounding agencies to participate,

December 2011: Developed flow chart of
cutrent program, reviewed with shifis.
Evaluated programs provided by TVFR and
Hillsbora.

January 2012; Chief Schneider and Chief
O'Connor wark on February AIC lest,

d ol officer ¢
February 2012: Test successfully completed.
August 2012: Received SAFER grant for FG
Lieutenant position to work as volunteer
recruitment and retention coordinator.

December 2011: No aclion taken.
January 2012; Educational counseling
provided to 3 career staHf, 7 volunteers.

May 2012: Educational counseling/mentoring
provided lo 1 career, 2 volunteer
June 2012: educalional counsaling/
provided to 8 career, 4 volunteer
July 2012: iohal counseling provided to
2 career, 1 vokinteer

December 2011: Evaluating cross tralning for
interns from both departments.
Janvary 2012: Interns began joint familirizalion
training.

May 2012: Implemented pliot program of single
resource response for Caplains,

July 2012: Begin cross-tralning of FG and CFD
officers

6. How will you determine when objective/project is completed and how will you measure if successful?

Each objective is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process.

February 2013: Implemented sirsamiined
volunteer reimbursement program for both
departmenis.

March 2013: Implemented joint volunteer
program,

March 2013: Received denial for CFD
Volunteer Aecruitment and Retention
Coordinator, but received 6 month extension.

§ April 2013 Evaluation/Strategic Planning

Meeting Scheduled

April 2013: Evaluation/Strategic Planning
Meeting Scheduled

February 2013: Conducted Annual AIC Testing
Process

March 2013: Developed mentoring flowchart
for AIG and Lieutenant

On-gaing

March 2013; Implemented joint volunteer
f All volunt are now bers of
both departments.

x 1-3 years 3-5 years 5—10!ears+ Ongomg |



PART Il: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:

See above.




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part ) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part Il) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Fire

Lead Person(s)/Organization(s): Michael Kinkade

List Goal Number Assigned:
Meets Council Goal 1, Goal 2

Describe Objective/Project: Develop and maintain the highest possible level of service delivery.

_—
PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:
This action plan reflects the Fire Department Strategic Plan that was completed in 2011.

The objectives for this goal (above) include:

Service Delivery: Meet or exceed emergency response performance objectives.

Vehicle replacement schedule: Review and update the capital equipment cost projections.

Apparatus Maintenance: Evaluate our maintenance programs and compliance with NFPA standards.

Respiratory Protection Program: Update and review our respiratory protection program.

SCBA maintenance: Review our SCBA maintenance program and adopt a best practices for testing and

maintenance.

Fire inspectionfinvestigation program: Conduct fire prevention classes for operations personnel to increase

competency and consistency of services.

7. Pre-plans; Develop pre-incident plans to ensure we have the information necessary to make safe and effective
decisions at target hazards.

8. Facilities maintenance schedule: Develop a maintenance schedule for our facilities that ensures they are properly
maintained.

01 W
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2. Current status of the objective/project:

Status of the Objectives (above):

1. Inthe process of researching RMS system for data mining and enhancement, COMPLETED - Implementing modules,
2. Complete. On-going revision and update. Purchase and place replacement water tender in service in FY 13/14.

3. Waork group established. Plan completed Dec 2012. Review meeting scheduled for April.

4, Complete. On-going revision and update. Review meeting scheduled for April.

5. Complete. On-going revision and update. Review meeting scheduled for April.
6.  Work group established. Plan due July 2013.
7. Pre-plans being developed. Currently 60% complete. Due July 2013.
8. Facilities maintenance schedule. Due July 2013.




3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at
http://dl.dropbox.com/u/56302195/Strategic%20Plan%20-%20Strategies.png (see section 6 for printed
example).

4. List potential barriers or challenges:

None at this time.

5. Estimated Cost(s):

Within existing and/or proposed operating budget.




6. How will you determine when objective/project is completed a

d how will you measure if successful?
Each objeclive is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process.

January 2012: Begin evalualing RMS system
for data mining and enhancement.
February 2012: Began evaluation of web based
. - e . 4 AMS Emergency Response with crews January 2013: Implemented training modulo of
Delivery: Meet or exceed emergency March 2012: Began discussian with WCCCA RMS system,
response 2 obje k and ERS for gstablishing link with RMS,
Dmm b1o1a April 2012: Compleled stalewide evaluation of
Chief Michael Kinkade ERS users - results favorable. Gontinug trying
to link WGCCA and vendor.
August 2012: Unable to get WCCCA and
Vendor to cooperate,
November 2012: Go live with new RMS.

June 2013: Implement apparatus mainlenance
module of RMS systam.

January 2012: CFD AFG grant application for
apparatus still alive; Water Tender 4 in 201213,
March 2012: Received Type Vi donation.
April 2012: Established goal of May 15 for
tralning and maintenance in-service.
February 2012: Received nolification of
Comelius Type il AFG award.

March 2012: Researched specs for RFP,
Received CALFIRE specs. i 5 ? i
March 2012: Submitted budget decision e 0 Cumpl;;;: :Tnsmtvon el
package for lender.
July 2012; Evaluated Tender specs and prices
from TVFR bid - outside budget parameters.
August 2012: Discussion with Doug Baily
regarding lender specs with Corvallis Fire

January 2013: Reviewed and update with
Administrative Services.

December 22, 2011: Acquiced copy of NFPA
standard, scanning copy for distribution to
workgroup,
January 2012: Mel with maintenance siaff and
developed mmnd map of obijectives with lask
assignments. Cr_saled web based apparalus April 2013: Strategic planning meeting
maintenance form.

Implementing apparatus module of RMS sehiedule.
July 2012: Complete sale of SQ8. werking on
foam lrailer issus,

April 2012: Begin discussions regarding
reduction of apparatus inventory and shared

reserve apparatus.

January 2012: FG Respitatory Protection
Program plan updated and complete - begin
pracess for adoption for CFD.

June 2012: Research SCBA communications

ayitems April 2013: Review and pl_anning meefing
August 2012; Ordered SCBA comm system acheduiad for Apdl 2013,
from MSA for FG.
Seplember 2012 Complete SCBA comm

system for FG

Decamber 2011; Rick lig working on SCBA fit
testing for both departments and air pack

testing for Cornelius equipment. April 2013: Review and goal planning meeling
CFD and FGFR packs tested. schedufed for April 2013,

December 2011; Matt Johnstan started with
both Comelius and Forest Grove Fire - began
evaluating past Comelius system and business
license system.
Januy 2012 Met with Fire Prevertion March 2012: Fire Prevention Caplain started.
stakeholders -« developed mind map of .
2 . > abjectives and assignments with tasks
o o oo b
ah ord), March 2012: Discussions with OSFM regarding
_“‘*" ’“mm““ T, provision of Fire and Life Safety | and 1l in
. . Washington County.
December 2012: Received notification from
SAFER of award for Fire Pravention Captain

April 2013: Goal planning meeting conducted -
repori due by June 2013,

Decsmber 2011: On-going with Captain Dwight
Lanter.

February 2012: Chief Nemeyer comploted list
of facilities for pre-plans in Forest Grove.
June 2012; Pre-plans tasked to Jeff Bade Marc Reckmann for CFD
August 2012: Pre-plans for Pacific University -
complete,
November 2012. Began using Pacific
University Work Study students in process.




Timeframe to Complete:
x 1-3 years 3-5 years 5-10 years + Ongoing

s e e e e emse S ——————————— > ]
PART Il: ACCOMPLISHMENT (End of Year) '

e ———
1. Describe in detail accomplishment of the objective/project:

See above.




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I} at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Fire

Lead Person(s)/Organization(s): Michael Kinkade

List Goal Number Assigned:
Meets Council Goal 1, Goal 2

Describe Objective/Project: Develop and maintain strategic partnerships.

e —

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:

This action plan reflects the Fire Department Strategic Plan that was completed in 2011.

The objectives for this goal (above) include:

1. Intern program: Evaluate a regional intern program to increase value to the department and the intern.
COMPLETED.

2. Training program: Develop and enhance our regional training program to increase quality and quantity of training in
the most cost-effective manner possible.

3. Consolidation: Research fire service consolidation with surrounding communities to provide service in the most cost-
effective manner.

4. Maintenance program: Joint fire apparatus and maintenance and equipment maintenance program.

5. EMS Improvements: Research partnerships with private ambulance provider and regional healthcare providers to
enhance cost effectiveness and quality of emergency response in Oregon.

2. Current status of the objective/project:

Status of the Objectives {above):

Due July 2012. COMPLETED

On-going. Currently researching joint training partnership with Banks and Gaston fire departments.
Due December 2013.

Due Dec 2012. COMPLETED. Review and goal setting scheduled for April 2013.

On-going. Completed participation in creation of regional EMS mobile training unit.

I e e

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at
http://dl.dropbox.com/u/56302195/Strategic%20Plan%20-%20Strategies.png (see section 6 for printed

example).




4. List potential barriers or challenges:

None at this time.

5. Estimated Cost(s):

Within existing and/or proposed operating budget.




Intern Programe Evaluale a regional intern
program to increasa value 10 the depariment
and the intern.

Training program: Develop and enhance our
regional training program fo increase quality
and guanlily of lraining in the most cost-
effective manner possibla.

Captain Steve Dlack, Chisf
Michaal Kinkada, Dmishon
Chuel lan O'Connar, LL Tag
Buckingham

Censolidation: Research fire service
consclidation with surrounding communities,
non-profit and for-profit agencies to provide
service in the most cost-offective manner.
Dus: Dac D1, 12
Chie! Michael

Maintenance program: Joint fire apparatus and
maintenance and equipment maintenance

EMS Imp nanls: F A h
with private ambulance provider and regional
healthcare provdiers lo enhance cast
Hecth and quality of

respanss in rogion,
Chisd Michasl Kinkade, EMS
Officer Will Murphy

December 2011: Lt. Buckingham and LI
Duncan continua ressarch into integration.
Began intern exchange program to increase
familiarization,

January 2012; interns began joint famifinzation
tralming.

March 2012: Began cress-iralning and
appleations for joinl intem raning programs.
Juné 2012: Design joint ntérn program with
both inter coordinators.

July 2012: Submit grant amendment lo FEMA -
amemandment approved.

August 2012: Began implomentation phasoe of
new joint intemn program.

Qctober 2012: Hired Volunleer Racruitment

and Retention Cocrdinator,

Dacambier 2011: Planning far training classes.

lor upcaming quartér completed. Created
aulemaled registration web site 10 streamiing
tracking and altendance at training,
Implementation schaduled for January.
January 2012: Met with stakehalders in Fire
Training - loped goals for i L,
outlined lraining program for 2012.
March 2012: Discussed expanding training
with Banks and Gaston FD. Propasal prepared
by Training Chiaf.

April 2012: Fire Tralning Simulator expected
delivery in May. Poasible joint acquired
structure training fires coming up,

June 2012: Recewved fire simulator traflor and
complated training on ils use.
October 2012: Volunteer Recruitment and
R C i assumed i

of coordinating training drills.

D bor 2011 Continued enh g and
Joint web site developed for enhanced
communications.
January 2012: Met with Washington County
Fire Chiufs on January B, discussion an fira
authorlty, fire districts and co-op concepts.
P ji i for up ing joint Fire
District Mesling.

Fabruary 2012: Presentation by Fira Chiofa lo
Wanshingten County Fire District Board
Directors on consolidation and Fire Authority

sibilities.
March 2012: Partnarship with Pacific University
1o share mai cost of fira extinguish

Pprop.
April 2012: Py ip with Pacific U
1o share supervising physician costs and
pravide joint EMS lraining, share facilities.
April 2012: Presentation to Comelius and
Forast Grove Council and Fire Borrd on Fire
Service Volunleer program.,

December 2011: Scheduled meating with
olficers to outline plan
January 2012: Mot with maintenanca staft pnd
di ped mind map of objoctives with task
assignments. Created web bassd apparatus
maintenance form,
August 2012; Began experimenting with FG
City Shops for Comelius maintenance needs,

Decembaer 2011: Filed paperwork for electronic
billing of Medicare. Submitted contracts for
data sharing with Washington Counly EMS to
FG lor roview. Receved upgrade to manilors
($6000 valus) ot na cost. Currently participaling
in medical studiss for ROC, lactic ncid. FG
assisted and participate in County annual EMS
in-service. Researched potential of placing
AEDs on Comelus Police cars. Pracaading to
grant request,

January 2012: Fire Chief and Supervising
Physician stakeholder meeting for Federal
National EMS Grant Project coordinated by
OHSU EMS Scientific Review Commiltee.
Grant deniod April 2012
February 2012: Begin process for acquiring
Medicare bilking number for transports, On-

foing process as of Apnl 2013,

6. How will you determine when objective/project is completed and how will you measure if successful?

Each objective is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process.

January 2013: Joint Intern program fully
implemented.

February 2013: Implemantsd program for US
miitary vatorang lo usa Gl Bill for intern
program (first in nation).

April 2013: Raview and goal setling mealing
scheduled for April.

April 2013: Review and goal setting mesting
scheduled for April.

January 2013. Jaint intern and voluntear
program established with Comelius and Forest
Grove Fire.

April 2013: Reviow and goal sotting meeting
scheduled for April.

Janugry 2013; Began jeint quality improvement
review of medical calls with beth departments.

April 2013: Budget for video laryngoscope
program.

Timeframe to Complete:

x 1-3 Zears Slears 5-10¥ears+ Ongo ng
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PART ll: ACCOMPLISHMENT (End of Year)
- |
7. Describe in detail accomplishment of the objective/project:

See above.




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part [) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part 1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Fire

Lead Person(s)/Organization(s): | \ichael Kinkade

List Goal Number Assigned:
Meets Council Goal 1, Goal 2

Describe Objective/Project: Maintain Long-Term Strategic Planning

S ———————————————— = ————————————— = —~|
PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:
This action plan reflects the Fire Department Strategic Plan that was completed in 2011.

The objectives for this goal (above) include:
1. Strategic plan: Develop and/or update strategic goals for the policy makers to consider. Prepare format to develop
objective and tasks for each goal.
2. Action items: Maintain clear objectives and follow through with department officers. Action items are continuously
reviewed and revised as necessary.
Disaster Risk Assessment: Update the community risk assessment utilizing FEMA tools.
Natural Hazard Mitigation Plan: Complete a NHMP for the community to mitigate disaster potential and provide
eligibility for federal funding. COMLETED
ISO: Prepare for an evaluation of the departments ISO classification.
Accreditation: Evaluate feasibility of accreditation with CFAL.
Time and project management: Provide training to all career personnel
Develop strategic deployment plan for future deployment for stations and resources based on expected community
growth, consolidation plans and financial resources.
9. Standard of Cover. Develop standard of cover plan for department.

P~ w
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2. Current status of the objective/project:

Status of the Objeclives (above):

Complete. On-going fracking and evaluation.

Complete: On-going tracking and evaluation.

Completed review with update of EOP. Working on development of Continuity of Operations Plan.
Complete. On-going review of objectives required fo continue.

Due January 2014. On-going research into ISO requirements. ON HOLD.

Due January 2014

Due July 2013.

Due July 20186,

Due July 2013.

D G0 OO P G0 N b




3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updates can be viewed at
http://dl.dropbox.com/u/56302195/Strategic%20Plan%20-%20Strategies.png (see section 6 for printed
example).

4. List potential barriers or challenges:

None at this time.

5. Estimated Cost(s):

Within existing and/or proposed operating budget.




6. How will you determine when objective/project is completed and how will you measure if successful?

Each objective is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process.

December 2011: Review given to FG Cry
Council. Plan reviewed with Cornelius City
Manager and accepled.
Strategic plan: Develop and/or update January 2012: Developed tracking system and
stralegic goals for ihe policy makers to ; monthly report systemn for strategic plan March 2013; Fire Chief attended NFA class
consider for 2012/13. Prepare formal to process. Executive Planning - implementing changes
develop objeclive and tasks for each goal. April 2012: Develop printed format for learned at this class.
[ Chief Michael Kinkado employees and display.
August 2012: Updaie print and electronic
formats.
December 2012: Update

Action items: Mainlain clear objectives and
follae teiuigh Yl Ge geetimint officery s Seion December 2011: That is what this is. 2]
items are continuosly reviewed and revised as Ongoing quarterly reporls
necessary. i '

 Chiot Michaol Kinkada

December 2011: Completed review of list of
Critical Infrastructures and Facilities for OCEM
for both City's.
January 2012: Submitted grant request to
Portland UASI for Contitwity of Operations Plan
(COOP) grant funding.
February 2012: Grant was denied after City's
were deemed non-NIMS compliant. Began
Disaster Risk Assessment; working on gaining NIMS compliance.
community risk assessmaent utilizing FEMA March-April 2012: Evaluated FG and Cornelius - 4
tools. ICS training - developed plan to provide - January 2013 Researching grars for COOP.
Chiof Michasl Kiikada. : training io meet NIMS compliance.
July 2012: Provided first class for FG city
‘workers.
September 2012: completad FG/Comelius 2nd
class
August 2012: Cempleted conversion of
NIMSCAST for City of Cornelius and FG
December 2012: Both Cities now NIMS.
compliant for first time.

Natural Hazard Mitigation Plan: Gomplete a Decembse2Ui1: Completecl adaption of
s i : NHMP by both City Councils - submitied to
NHMP for the community to mitigate disaster FEMA for approval. Received grant
potential and provide eligibility for federal reimbp:"same.nl for this. ¢
e D January 2012: FEMA approved plan. Objective
Chief Michael Kinkeda complete. On-going review.

January 2012; Linked to enhancements in
reporting, apparalus maintenance. training.

February 2012: Contact Chief Duyck for
ISO: Prepare for ant evalualion of the agsistance in preparing for ISO evaluation,

deparimenils Insurance Service Organization March 2012: Teleconference with Chief Duyck
(IS0} classification, and Fire Chiefs from around the stale On hold pending controversy with ISO,
e S iy recommendation to delay ISO for now uplil
asm‘::;g:g: ;:.m adoption of new standards.
July 2012: Discussed ot Matro Fire Chisfs
masting, presaniation by Chiaf Duyek.
Continue to wait for new standards.

Accreditation: Evaluate the feasibility of
department accreditation with CFAL pursue if
delermined feasible. On held for now.
Dug: Jon 02. 14
Chief Michael Klnkada

Time and project managment: Provide tralning
to all career personel in time and project

management. Deadline moved back to July 2013.
Due: Jul 01,13

L Chicf Michac! Kinkade

Develop Strategic Deployment Plan: Develop
{fulure deployment plan for slations and
resources based on expected community
growth, consclidation plans and financial

1
Standard of Cover: Devefop Standard of Cover J 12: Seheduled to attend CESAI class
plan for existing Forest Grove-Cornetius Fire iy 20122 el il Ane, O e

developing standard of caver in August.
e PepRAmERS August 2012: Class cancelled by vendor - Due date noved Backig July 201
Due: Jul 01. 13 1 tooking for other,

Chiof Michael Kinkada
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{ PART ll: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:

See above




This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part II) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual

DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned:

Fire

Lead Person(s)/Organization(s): | wichael Kinkade

List Goal Number Assigned:

Meets Council Goal 1, Goal 2

Describe Objective/Project:

Utilize Available Technology to Enhance Service Delivery and Efficiency

2.
3.
4,

5.

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:
This action plan reflects the Fire Department Strategic Plan that was completed in 2011,

The objectives for this goal (above) include:
1.

Firefighter accountability system: Research and review our accountability system in comparison to nationally
recognized best practices. ON HOLD

Data analysis: Analyze the reporting features offered by the departments record management system.

Upgrade MDTs and create a user training program.

GIS Mapping: Develop and enhance our ability to generate maps to evaluate our performance and provide timely
response.

Field data collection: Research and evaluate computer solutions that could streamline data collection and
information availability in the field.

1 O R

2. Current status of the objective/project:

Status of the Objectives (above):

Due July 2013.

Due June 2013. Currently nearing completion of RMS evaluation.
Upgrade complete; working on user fraining program.

Due July 2013

Due Dec 2013. Currently evaluating iPad for this purpose.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

Each objective has a project due date and person(s) assigned responsible for completion. Live progress updales can be viewed at
http://dL.dropbox.com/u/56302195/Strategic%20Plan %20-%20Strategies.png (see section 6 for printed

example).




4. List potential barriers or challenges:

None at this time.

5. Estimated Cost(s):

Within existing and/or proposed operating budget.




Firefighter accountability system: Research
and revisw cur accounlability syslem in
ison Lo nati ized best

Data analysis: Analyze the reporting features
offered by the departments record

Utilize avallable technology to enhance service
delivery and efficiency. \

Upgrade MDT's and create a user training
Cue: Dec 01, 13
Chiaf Michaol Kirkada

and provide timely response.

GIS Mapping: Develop and enhance our ability
to generate maps to evalute our perfomance

S T
" N A

Timeframe to Complete:

2012
January 2012: Begin evaluating AMS system
for data mining and enhancement.
February 2012: Met with Firehouse consultant
John Stouffer and reviewad cumenl system,
explored options,

March 2012: Attempted multple times (o
contact Firshouse reps. No success in getting a
1esponse.

August 2012: Finally received contact from
Firehouse - they provided pricing and web
based demo. Evaluation showed not practical,

cosily.

February 2012: Met with Salutions Inc. to
discuss form input using OCR.
March 2012: Received bid but this does not
look like a valid cplion.

February 2012: Began evaluation of web based
RMS Emergency Response with crews
March 2012: Began discussion with WCCCA
and ERS for establishing Enk with RMS.
April 2012: Complated slatewide evaluation of
ERS users - results favorable. Continue Lrying
fo link WCCCA and vendor.

August 2012 Unable to get WCCCA and
Vendor o cooperate.

November 2012: Go live with new RMS. See
implementalion schedule,

January 2012: Evaluate MDT air card system
for FG. Decision made to retumn to radio
modem system.

February 2012: Placed iPads in service for
afficers and volunteer coordinator. See link o
iPad map.

June 2012: Purchase iPad for FG lioutenants
and place in service.

October 2012: Purchase Firefighter iPad wilth
waorkers comp grant,

December 2011: Began researching possible
it and ions for this.
January 2012: Contact made with Hilsboro FD
‘and TVFR, research begun into web based
solutions and FireHouse updates.
February 2012; Placed iPads in service lor
officers and volunteer coordinator, See link to

iPad map.
June 2012: Purchase iPad for FG lieutenants
and place in service.

..

6. How will you determine when objective/project is completed and how will you measure if successful?

Each objective is specific, measured, achievable, realistic and time based. This is tracked by our strategic planning process.

January 2013: Implemented training module of
records management system

April 2013: Begin implementation of apparatus
maintenance module.

Agpril 2013: Currently maintaining 4 iPads for
Forest Grove and 2 for Cornelius - possibla
future replacement for MDT,

x_1-3years 3-5 years - 5-10 years + | " Ongoin W o
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PART ll: ACCOMPLISHMENT (End of Year)

1. Describe in detail accomplishment of the objective/project:

See above.




Forest Grove Fire and Rescue
Annual Work Plan 2013/14




Strategic Plan

Cornelius Fire Department

Forest Grove Fire And Rescue _ <

Strategic Plan

Develop and maintain the highest possible level
of service delivery

= Maintain long-term sirategic planning.

- Expand community outreach to meet our vision

Utilize available technology to enhance service
delivery and efficiency.

== Develop and maintain strategic partnerships

Enhance internal relations, communications and
employee development.




January 2012: Bagin evaluating RMS system
for data mining and enhancement.
February 2012: Began eovaluation of wob based
RMS Emergency Response with crews January 2013: implemented training module of
Service Delivery: Moet or exceed smergency Mnarch 2012: Began discussion with WCCCA AMS systom.
response performance objectives and ERS for establishing link with RMS. /
Yy = - April 2012: Completed statewide evaluation of \ -
{ ERS users - results favorable. Continue trying ¥ -lune 2013: Implemant apparatus mainienance
to link WCCCA and vendor. module of RMS syatem.
August 2012: Unable to get WCCCA and
Vandor to cooperate.
November 2012: Go live with new RMS.

January 2012: CFD AFG grant application for
apparatus still alive; Water Tender 4 in 2012-73.
March 2012: Recal Type Vi donation.
April 2012: Established goal of May 15 for
training and maintenance in-sarvice.
Vehicle replacement schedule: Review and February 2012: Received notification of nuary 201 eviewed and update with
update the capital equipment cost projections. Cornalius Type il AFG award. Administrative Sorvices
Captain Gosrge Robarda, March 2012: Researched specs for RFP.
Captain Joe Smith. Chisf
Michael Kinkade, Divislon

Received CALFIRE specs.
Chiel Aob Marcof!

. N ..l 2013: Completed conatruction of CFD
March 2012: Submitted budget decision Type VI
package for tender.

July 2012: Evaoluated Tender specs and prices
from TVFR bid - cuiside budget parameters.
August 2012: Discussion with Doug Baily
regarding tender specs with Corvallis Fire

December 22, 2011: Acquired copy of NFPA
standard, scanning copy for distribution to
workgroup.
January 2012: Mel with maintenance staff and
Appuaratus maintenance: Evaluate our developed mind map of objectives with task
maintenance program and compliance with assignments. Created web based apparatus
NFPA standards.

Implementing apparatus madule of RMS bl Foak
July 2012: Complete sale of SQ8, working on
foam trailer issue.
April 2012: Begin discussions regarding
reduction of apparatus inventory and shared
reserve apparatus.

Develop and maintain the highest possible level

January 2012: FG Respiratory Protection
of service delivery

Program plan updated and completle - begin
process for adoplion for CFD.
June 2012: Hnﬂunl:;y};tsﬂz? communicationa 2013: Review and planning e
Hespiratory protection program: Update and August 2012: Ordered SCBA comm systern el o fes I
review our respiratory protection program from MSA for FG.
BG_B_A Mgintenance. Review our SCBA September 2012 Complete SCBA comm
maintenance program and adopt a best system for FG
practices for testing a_m! maintenance.

December 2011: Rick llg working on SCBA fit
testing for both departmentsa and air pack
testing for Cornelius equipment.

April 2013: Review and goal planning meeting
January 2012: CFD and FGFR packs lested. acheduled for April 2013.
Due. Dec 01. 11

FF/PM Rick lig

December 2011: Matt Johnsaton started with
both Comelius and Foreat Grove Fire - began
r - evaluating past Cornelius syslem and business
‘::: e mﬂh:,:m-u-fi‘::mudﬂ p-rsom::‘ Heonwe sy alem;
ikt bt 1 ) January 2012: Met with Fire Prevention .
to Increasa cempetency and consistency of s[uka:;mms iy it R e o) March 2012: Fire Pravention Captain atarted.
objectives and assignments with tasks
assigned. April 2013: Goal planning meeting conducted -
March 2012: Discussions with OSFM regarding report due by June 2013.
provision of Fire and Life Safetly | and I1in
Washington County.
December 2012: Received notification from
SAFER of award for Fire Prevention Captain
Facilities Maintenance Schedule: Develop a
maintenance schedula for our facilities that
ensures they are pfoptﬁy ‘maintained.

December 2011: On-going with Captain Dwight
Lanter.

Pre-plans: Develop pre-mcident plans to
ensure we have the information necessary to. February 2012: Chief Nemeyer completed liat
make safe and effective decions at target of facilities for pra-plans in Forest Grove. Fabruary 2013: Pre-plansa assigned to Captain
Eaexecls June 2012: Pre-plans lasked to Jeff Bade. Marc Reckmann for GFD
August 2012: Pre-plans for Pacific University
complete.
November 2012: Began using Pacific
University Waork Study students in process.




December 2011: Review given to FG City
Council. Plan reviewed with Cornelius City
Manager and accepted.
Strategic plan: Develop and/or update January 2012: Developed tracking system and
strategic goals for the policy makers to monthly report system for strategic plan March 2013: Fire Chisf attended NFA class
consider for 2012/13. Prepare format to process. Executive Planning - implementing changes
develop objective and tasks for each goal. April 2012: Develop printed format for learmed at this class.
| Chief Michael Kinkade | employees and display.
August 2012: Update print and electronic
formats.
December 2012: Update

Action items: Maintain clear objectives and

foflcw theotiah with departmant alfizers. Action \—
? December 2011: That is what thi:
iterns are conlinuosly reviewed and revised as
necessary. On-going quarterly report:
Chief Michael Kinkade

December 2011: Completed review of list of
Critical Infrastructures and Facilities for OCEM
for both City's.
January 2012: Submitted grant request to
Portland UASI for Continuity of Operations Plan
(COCP) grant funding.
February 2012: Grant was denied after City's
were deemed non-NIMS compliant. Began
Disaster Risk Assessment: Update the working on gaining NIMS compliance.

community risk assessment utilizing FEMA March-April 2012: Evaluated FG and Cornelius
1ools. ICS training - developed plan to provide SiARSACZ013 JResns ching gralias 6 COOR-

Chisf Michael Kinkade | training to meet NIMS compliance.
July 2012: Provided first class for FG city
workers.
Seplember 2012: completed FG/Cornelius 2nd
class
August 2012: Completed conversion of
NIMSCAST for City of Cornelius and FG
December 2012: Both Cities now NIMS
compliant for first time.

2] December 2011: Completed adoption of
Natural Hazard Mitigation Plan: Complete a % T
NHMP for the comm to mitigate disaster NHMP by both City Councils = submitted to

R FEMA for approval. Received grant
potential and pro':l:;:;glbilrly for federal i e a rent T this,

5 January 2012: FEMA approved plan. Objective
Chief Michael Kinkade complete. On-going review.

January 2012: Linked to enhancements in
reporting. apparatus maintenance, training.
February 2012: Contact Chief Duyck for
ISO: Prepare for an evaluation of the assistance in preparing for ISO evaluation.
dapartments Insurance Service Organization March 2012: Teleconference with Chief Duyck
o - recommendation to delay 1SO for now until
adoption of new standards.
July 2012: Discussed at Metro Fire Chiefs
meeting. presentation by Chief Duyck.
Continue to wait for new standards.

Accreditation: Evaluate the feasibility of
department accreditation with CFAI. pursue if
determined feasible.

Time and project managment: Provide training
to all career personel in lime and project
management. Deadline moved back to July 2013.

Develop Strategic Deployment Plan: Develop
future deployment plan for stations and
resources based on expected community
growth, consolidation plans and financial
resources.

Due: Jul D1, 18
Chief Michael Kinkade

]
Standard of Cover: Develop Standard of Cover
plan for existing Forest Grove-Cornelius Fire

. Gust 012: Class canconed by vender
Departmonts August 2012: Class cancelled by vendor - Dus date moved back to July 2013.

looking for other.

July 2012; Scheduled lo attend CFSAI class on




Communication: Improve and enhance our
communications of services and educational
programs with the public.
Captain Marc Reckmann,
Chief Michael Kinkade,
Division Chief Dave Nemeyer

W)
Risk Analysis: Complete a community risk
analysis of the highest hazards within our

community.
Captain Steve Black, Division |
Chief Dave Nemeyer

December 2011: Completed successful bi-
department toy drive. Reached new heights
with social media outreach. Contacted OSFM
about their mobile public education boards on
fire safety.

May 2012 FGFFA began funding community
assistance fund on all FG apparatus.
December 2012: Achieved 3000 Facebook

fans, complete successful toy drive.

December 2011: Compleled review of critical

infrastructure and facilities list for OCEM. Matt

Johnston is compiling a list of facilities for
Comelius,
March 2012: List completed. Work with OCEM
to establish initial damage assessment map for
FG and Comelius and lest in April disaster

February 2013: CFFA began funding
community assistance fund for all GFD
apparatus.

exercise,
May 2012: Completed critical infrastructure
map and {ested in countywide earthquake drill.

Public Education Programs: Design/improve
public education/awareness programs largeted
towards our highest community risk.

December 2011: Child safety seat inspection
request from public continues to climb.

Expand community outreach to meet our vision

May 2012: Conducted joint apartment smoke March 2013; Met to review pragram and re-
alarm campaign in both cities . evaluate. Goals due by June 30.
July 2012: Began training all City employees in

CPR for both Cities

December 2011: Matt Johnston started as
part-time with Cornelius - evaluating present
record systems strengths and weaknesses.

January 2012 Met with Fire Prevention

stakeholders - developed mind map of

objectives and assignments with tasks
assigned.

August 2012: Captain Black completes
Company Inspector class for both departments
August 2012: Resubmitted SAFER grant app
for fire prevention captain.
November 2012: Tentative approval

Re-design our fire prevention program to y y
increase effectivenss while maintaining a March 2013: New Fire Prevention Captain
business-friendly climate. starts.
T e March 2013: Met to brainstorm and re-design

program with new players.

1
- Community Risk Reduction Program: Every
career firefighter is responsible for a community
risk reduction program.

December 2011: Child safety seat inspection
request from public continues to climb.
May 2012: Conducted joint apartment smoke
alarm campaign in both cities .

July 2012: Began training all City employees in ash i M;ltj:nb: 3:3:2? TE S
CPR for both Cities .

August 2012: Completed purchase and placed
in service AEDs for City facilities, and acquired
AEDs for CPD.




L
Firefighter accountability system: Research
and review our accountability system in
comparison to nationally recognized best
practic:

Data analysis: Analyze the reporting features
offered by the departments record
management system.

.
Upgrade MDT's and create a user training
program.

15
GIS Mapping: Develop and enhance our ability
to generate maps to evalute our performance
and provide timely response.

PR

15
Field data collection: Research and evaluate
computer solutions that could streamline data
collection and information availability in the
field.

2012
January 2012: Begin evaluating RMS system
for data mining and enhancement,
February 2012: Met with Firehouse consultant
John Stouffer and reviewed current system,
explored options.

March 2012: Attempted multiple times to
contact Firehouse reps. No success in getting a
response.

August 2012: Finally received contact from
Firehouse - they provided pricing and web
based demo. Evaluation showed not practical,
costly.

February 2012: Met with Solutions Inc. to
discuss form input using OCR.

March 2012: Received bid but this does not
look like a valid option.

February 2012: Began evaluation of web based
RMS Emergency Response with crews
March 2012: Began discussion with WCCCA
and ERS for establishing link with RMS.
April 2012: Completed statewide evaluation of
ERS users - results favorable. Continue trying
to link WCCCA and vendor.

August 2012: Unable to get WCCCA and
Vendor to cooperate.

November 2012: Go live with new RMS. See
implementation schedule.

January 2012: Evaluate MDT air card system
for FG. Decision made to return to radio
modem system.

February 2012: Placed iPads in service for
officers and volunteer coordinator. See link to
iPad map.

June 2012: Purchase iPad for FG lieutenants
and place in service.

October 2012: Purchase Firefighter iPad with

workers comp grant.

December 2011: Began researching possible
software and hardware solutions for this.
January 2012; Contact made with Hillsboro FD
and TVFR, research begun into web based
solutions and FireHouse updates.
February 2012: Placed iPads in service for
officers and volunteer coordinator. See link to
iPad map.

June 2012: Purchase iPad for FG lieutenants
and place in service.

January 2013: Implemented training module of
records management system

April 2013: Begin implementation of apparatus
maintenance module.

April 2013: Currently maintaining 4 iPads for
Forest Grove and 2 for Cornelius - possible
future replacement for MDT.




Imtern Program: Evaluate a regional intern
program to increase value to the department
and the intern.
L1. Phil Duncan, Lt. Tad
Buckingham

Training program: Develop and enhance our
regional training program to increase quality
and quantity of training in the most cost-
effective manner possible.

‘Captnin Steve Black. Chiof
Michoel Kinkade, Division

Consolidation: Research fire service
consolidation with surrounding communilies.
non-profit and for-profit agencies to provide

rvice in the most cost-effective manner.

Maintenance program: Joint fire apparatus and
maintenance and equipment maintenance

EMS Improvements: Research partnerships
with private ambulance provider and regional
healthcare provdiers to enhance cost
effectiveness and quality of emergenay
responsae in region.

Chiel Michael Kinkade, EMS
Otficer Will Murphy

December 2011: Lt. Buckingham and Lt.
Duncan continue roesaarch into integration,
Began intern exchange program to increase
familiarization.

January 2012: Intemns began joint familirization
training.

March 2012: Began cross-training and
applications for joint intern training programs.
June 2012: Design joint inteérn program with
both inter coordinators.

July 2012: Submit grant amendment to FEMA -
amemendment approved.

August 2012: Began implementation phase of
new joint intern program.

October 2012: Hired Volunteer Recruitment

and Retention Coordinator,

December 2011: Planning for training classes
for upcoming quarter completed. Created
automated registration web site to streamline
tracking and attendance at training.
Implamentation acheduled for January.
January 2012: Met with atakeholders in Fire
Training - developed goals for improvement,
outlined training program for 2012.
March 2012: Discussed expanding training
wilth Banks and Gaston FD. Proposal prepared
by Training Chief.

April 2012: Fire Training Simulator expected
delivery in May. Possible joint acquired
structure training fires coming up.

June 2012: Received fire simulator trailer and
completed training on its use.
October 2012: Volunieer Recrultment and
Retention Coordinator assumed responsibilities

of coordinating training drills.

December 2011: Conlinued enhancing and
improving coordination between departments.
Jaint web site developed for enhanced
communications,

January 2012: Met with Washington County
Fire Chiefs on January 8, discussion on fire
authority, fire districts anrd co-op concepta.
Presentation scheduled for upcoming joint Fire
District Mesting.

February 2012: Preseniation by Fire Chiefs to
Washington County Fire District Board
Directors on consolidation and Fire Authority
possibilities.

March 2012; Partnership with Pacific University
to share maintenance cost of fire extinguisher

prop.
April 2012: Partnership with Pacific University
to share supervising physician costs and
provide joint EMS training, share facilities.
April 2012: Presentation to Comelius and
Forest Grove Council and Fire Board on Fire
Service Volunteer program,

December 2011: Scheduled meeting with
afficers to outline plan.

January 2012: Met with maintenance slaff and
developed mind map of objectives with task
assignments. Created web based apparatus

maintenance form.
August 2012: Began experimenting with FG

City Shops for Cornelius maintenance needs.

December 2011: Filed paperwork for electronic
billing of Medicare. Submitted contracts for
dala sharing with Washington County EMS to
FG for review. Received upgrade to monitors
{$6000 value) at no cost. Currently parlicipatling
in medical studies for ROC, lactic acid. FG
assisted and participate in County annual EMS
in-service. Researched potential of placing
AEDs on Cornelius Police cars. Proceeding to
grant request.

January 2012: Fire Chief and Supervising
Physician stakeholdar meating for Federal
National EMS Grant Project coordinated by
HSU EMS Scientific Review Committee.

© Grant denied April 2012,
February 2012: Begin process for acquiring
Medicare billing number for transports. On-
going process as of April 2013,

January 2013: Joint Intern program fully
implementad.

February 2013: Implemonted program for US
military veterana to use Gl Bill for interm
program (first in nation).

April 2013: Review and goal setting mesting
scheduled for April.

April 2013: Review and goal setting meeting
scheduled for April.

January 2013: Joint intern and volunteer
program established with Cornelius and Forest
Grove Fire.

April 2013: Review and goal setting meeting
scheduled for April.

January 2013: Began joint quality improvement
raview of medical calls with both departments.

April 2013: Budget for video laryngoscope
program,




Enhance internal relations, communications ¥
and employee development,

Volunteer program: Enhance program.
Provide a streamlined and suitable
reimbursement program for volunteer members
of the department.

Division Chief lan O'Connor,
Division Chief Rob Mareoff,
Lt. Phil Duncan, Lt. Tad
Buckingham

i
i Recruit Training: Review the recruit training
program, revise as necessary to ensure the
personnel are fully prepared for assignment.
Look at regional approaches.
Captain Steve Black, Division’
Chief lan O'Connor, Lt. Phil
Durican, Lt. Tad Buckingham

-
Training program: Evaluate current training
program and improve to meel or exceed
regional and national standards.

Officer Development Program: Develop a
program for tirefighters to beceme qualified as
company officers and provides a successful

succession program.

L7
Educational Counseling: Provide educational
counseling to all interested employees to
enhance qualifications. morale, and career
growth possibilities.

| Chief Michael Kinkade

Cross-training: Provide opportunities for cross-
training and rotating responsibilities to increase
resource depth and career development.
Chief Michael Kinkade

December 2011: Discussed with OVFA past-
president legal requirements for reimbursement
programs - determined that our current models

meet current tax code.
January 2012: Fire Chief gathered data on
current reimbursement programs.

July 2012: Develop join volunteer markeling

plan
August 2012: Received SAFER grant for
volunteer coordinator position - will task this
assignment to future position.

August 2012: Submitted SAFER for renewal of
CFD volunteer recruitment and retention
coordinator.

August 2012: Began researching Veterans
program enhancements.

October 2012; Hired FGFR Volunteer
Recruitment and Retention Coordinator

December 2011: Began process for spring
academy - completed FG interviews of
volunteer candidates.

May 2012: Successful graduation for Spring
academy
June-July 2012: Testing for fall academy
July 2012: Developed and enhanced joint

physical agility test for both departments.

December 2011: Developed web-site to
automate registration for weekly classes and
provide clearer direction; increase employee

accountability.
January 2012: Web site goes live - evaluation
on-going.
August 2012: System working well, invite
surrounding agencies to participate,

December2011: Developed flow chart of
current program, reviewed with shifts.
Evaluated programs provided by TVFR and
Hillsboro.

January 2012: Chief Schneider and Chief
O'Connor work on February AIC test,
development of officer pregram.
February 2012: Test successfully completed.
August 2012: Received SAFER grant for FG
Lieutenant position to work as volunteer

recruitment and retention coordinator.

December 2011: No action taken.
January 2012: Educational counseling
provided to 3 career staff, 7 volunteers.

May 2012: Educational counseling/mentoring
provided to 1 career, 2 volunteer
June 2012: educational counseling/mentoring
provided to 8 career, 4 volunteer
July 2012: educational counsaling provided to
2 career, 1 volunteer

December 2011: Evaluating cross training for
interns from bath departments.
January 2012: Interns began joint familirization
training.

May 2012: Implemented pilot program of single
resource response for Captains.

July 2012: Begin cross-training of FG and CFD
officers

February 2013: Implemented streamlined
volunteer reimbursement program for both
departments.

March 2013: Implemented joint volunteer
program.

March 2013; Received denial for CFD
Volunteer Recruitment and Retention
Coordinator, but received 8 month extension,

April 2013: Evaluation/Strategic Planning
Meeting Scheduled

April 2013: Evaluation/Strategic Planning
Meating Scheduled

| February 2013: Conducted Annual AIC Testing
Process

March 2013: Developed mentoring flowchart
for AIC and Lieutenant

March 2013: Implemented joint volunteer
program. All volunteers are now members of
both departments.
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CITY OF FOREST GROVE

PUBLIC WORKS
2013-14

WORK PLAN

Public Works Departments

> Transportation
> Water

> Sanitary Sewer
» Storm Drainage
» Engineering




TRANSPORTATION

Washington County Rd. Jurisdictional Transfers.
Street maintenance funding study.

David Hill Road Extension — County MSTIP.
Sidewalk Improvement Program.

Crosswalk at Thatcher Rd. and David Hill.
Crosswalk at Gales Ck. Rd. and Forest Gale Dr.

Annual Overlay Program —

Hawthome Ave RR to Magnolia.
Willamina Ave. Knox Ridge to Magnolia.
Upper Forest Gale Dr.

County Road Transfers

i

6 WASHINGTON COUNTY
T OREGON

County Roads [nside Forest Grove
Road Jurisdiction Transfer Candidates




at Sun_set Dr.
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Summer Overlay Program




Pavement resurfacing
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David Hill Rd.
MSTIP 2014-2018
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David Hill Rd. (extension and creek crossing)

David Hill Rd. at Hwy 47
(looking west)




David Hill Rd. intersection
at Hwy 47

TRANSPORTATION

Safe Routes to School grant — B Street
Sidewalk.

TV Hwy at Quince St intersection
improvements — Federal Grant (Metro MTIP
and State ODOT STIP program)

Nichols Ln. — Construction inspection

Council Creek Regional Trail




B Street Safe Routes to School
Sidewalk Project

Quince St at Pacific Ave.




East Crosslk TV Hwy




Water

> Large Meter replacement program

Large Water meter.
i A 'f:i-._"}'l}- _ ";'.”_ 5 s
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Large Water meter

WATER

» Water Transmission LLine Replacement.

11



Watershed Transmission line

SEWER

> 231d Avenue (Infiltration and Inflow &)
project.

12



WATERSHED

» Annual Timber Harvest 2013
> Update Watershed Management Plan
» Forest Manager Contract — REP

2013 Harvest Location

Beale = 1 0.50 fin : Mie)
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ENGINEERING

> Public Improvements design review:

» New Residential Developments
Juniper Gardens Phase I1
Casey Meadows Phase 11
Oak Hills Phase 5

o Other Construction:
University Ave.

ENGINEERING

» Ongoing Activity

» Water and Sewer as-built locations.

« Traffic Control Review Board.

» Sign Permit and Tourists Oriented Signs
« Work In Right-of-Way Permits

14
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THE END
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CITY OF FOREST GROVE 4/16/2013
PUBLIC WORKS 2013-2014 WORK PLAN
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| |
TV Hwy at Quince St. intersection | 1.20 [opoT F;X—I1'| 2012-2018 sTIP }‘ T : T i .
|
Council Creek Regional Trail Develop Allemali\;es Allemalifre Analyslis Master Plan Development
| | |
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Alternatives Analysis L] ’ ) P |
; i ;013 e — ‘ i
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CITY OF FOREST GROVE 4/16/2013
PUBLIC WORKS 2013-2014 WORK PLAN
[ [ T [ [T T T N O I Y
2010 2011
ENGINEERING FiMAM[J J SO[N[D[JTE[MTAM O[NID| B

I

JIJIA
|

Juniper Gardens Ph |l

design review and construction inspection

Traffic Review Board

On going meeting 1o review traffic control requests

L

Development Review

On going daily activity

[ |

Sidewalk & Driveway Inpection

On going daily activity

As-built Localion Information

On going daily activity
1 1 | i

1
! |

GIS Map Development

On going daily activity

[ Lo
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DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part 1) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part I1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Public Works

Lead Person(s)/Organization(s): | roster

List Goal Number Assigned: Goal 1 (1)
Describe Objective/Project: Transportation Infrastructure Improvements
——— —

PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project:
The City Staff both Engineering and Community Development along with the Mayor and City Manager work continually to
promote transportation projects. This work is done at the County level through Washington County Coordinating Committee
(WCCC) and the Metro sub committee the Joint Policy Advisory Committee on Transportation (JPACT). In addition the City
has close communication with ODOT. Typically transportation infrastructure improvements are large cost projects and
usually require outside funding from County, State, or Federal programs. In the past the City has been successful receiving
these funds for projects such as the Highway 47 Northern Bypass and Sunset Drive. Currently the City is pursuing several
high dollar projects:

1. David Hill Rd. — connection with Hwy 47

2. Hwy 47 and TV Hwy intersection — new turn lanes (design and construction)

3. “B" Street sidewalks — to Harvey Clark Elementary School (design and construction)

4. Council Creek Regional Trail — Hillsboro to Banks (route selection).
In addition to these efforts, the City is working with Washington County toward an acceptable plan for the transfer of
jurisdiction of several Collector and Residential roads that are included in the recently annexed areas. This work is reported in
a separate and specific Action Plan Worksheet titled (Jurisdictional Transfer of Roads) Goal 1-7.

Also City staff is working with ODOT for safety improvements at the intersection of Hwy 47 and Maple / Fern Hill Rd. This
project was identified in the recent City Transportation System Plan (TSP) update. This project is reported in a separate
Action Plan Worksheet identified in the Long-Term Objectives carried over Goal #20.

2. Current status of the objective/project:

David Hill Road has been put on the Washington County MSTIP 3D list for funding in 2018 and approved by the County
Commissioners. Currently, the remaining three projects have been approved for funding and are waiting administrative
processing by ODOT. Additional funding is being sought for the Intersection project. This additional funding is through the
State ODOT Statewide Transportation Improvement Program (STIP) and County Major Street and Transportation
Improvement Program (MSTIP) programs.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

All the projects will require working with the respective agency to move them forward through construction and, in the case of
the Council Creek Regional Trail, move it through to an adopted alignment and Right-of-Way.




The project requiring the most immediate attention is the TV Hwy intersection. ODOT has formed an Ad-Hoc Committee to
select the projects for this STIP funding cycle. This project list will then go the Oregon Transportation Commission OTC for
final approval in October 2013. The selection process is highly competitive. Our project has made the 150% list and must
compete to make the 100% list. See attached Executive Summary for Carryover Projects for status of projects.

4. List potential barriers or challenges:

Each project has significant challenges both in obtaining adequate funding and in the actual project design.

5. Estimated Cost(s):

1. Hwy 47 and TV Hwy intersection - $ 3.1M
2. "B" Street sidewalks - $500K
3. Council Creek Regional Trail - $250K

6. How will you determine when objective/project is completed and how will you measure if successful?

When construction is complete.

Timeframe to Complete:

1-3 years 3-5 years 5-10 years + Ongoing

PART ll: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:

m




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part [) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part I1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Public Works

Lead Person(s)/Organization(s): | rogter

List Goal Number Assigned: Goal 1 (7)

Describe Objective/Project: Jurisdictional Transfer of Roads

, ] ~_PART I: ACTION PLAN (Start of Year)
1. Background or history of the objective/project:

Existing within the Forest Grove City Limits are approximately 17 road segments that are in Washington County Jurisdiction.
The County's TSP directs them to pursue jurisdiction transfer of roadway within incorporated city limits that do not have a
County wide significance. County staff has notified Forest Grove staff that they believe several of these roadways meet these
criteria and should be under City jurisdiction.

Many of these roadways are associated with the newly annexed areas in Forest Grove. Some of the property owners along
these streets are included in the recent annexation and some of them were already in the City. At least two of the roadways
(Willamina Ave. and 26t Ave.) provide access to an area where large residential developments are occurring and increased
traffic has already become a source of complaint.

2. Current status of the objective/project:

Staff has identified the roadways and had a workshop with the City Council. No action or decision has been taken.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

1. City and County agree on the cost needed to improve the roadway to acceptable City standards.
2. Meet with property owners along the roadways and get input on their needs.
3. An IGA between the County and the City is executed.

4, List potential barriers or challenges:

The agreement between the City and the County over the details of the transfer.
The existing condition of the roadway and the potential financial impact to the City.
The satisfaction of the property owners along the roadways.




5. Estimated Cost(s):

Though the actual transfer will not have a cost to the City, the maintenance and upkeep of the roadways will add cost to the
City's Street fund. The City currently has 78 miles of roadway and spends $200,000 in surface maintenance each year.
Willamina and 26t Ave. will add just over a mile of roadway to the City’s jurisdiction. It has not yet been estimated what the
complete impact to the City's Street maintenance fund would be. The County typically provides resurfacing money for each
roadway that is transferred. This is a one-time source of money and would provide a new roadway surface that would last a
number of years, the exact length of time would depend on the volume and type of traffic on the specific roadway.

6. How will you determine when objective/project is completed and how will you measure if successful?

When the transfer is completed.

When the City has determined that adequate funds exist to maintain new roadways.
Property owners along roadway are satisfied with roadway improvements.
Roadways are adequate to handle existing and future traffic.

&~ N =

Timeframe to Complete:

X 1-3years 3-5 years 5-10 years + | | Ongoing

) PART Il: ACCOMPLISHMENT (End of Year)
7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part I1) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Police. Fire, Engineering, Light & Power

Lead Person(s)/Organization(s): | janie Schutz, Michael Kinkade, Rob Foster, George Cress
List Goal Number Assigned: Goal 1 (10)

Describe Objective/Project: City Resilience Plan

=S S——————————— ——————— = —————————— = |
PART I: ACTION PLAN (Start of Year)

1. Background or history of the objective/project. Minimizing risk and maximizing the ability to respond and
recover from disasters of all kinds has always been a priority for the Police, Fire, Public Works, and
Light & Power Departments. However there has not been a specific document or plan created to
address both the potential impacts from loss of service and to identify actions and resources needed to
respond to and recover from major emergencies. Recent geologic studies recognizing the Cascadia
Subduction Zone as an active fault indicates a potential geologic hazard to our area. This and other
lesser hazards compel the City to identify risks and to plan for coping over extended periods of time
with disturbances to infrastructure, vital resources, or public goods and resources.

2. Current status of the objective/project: The current City of Forest Grove/Cornelius Emergency Operations
Plan provides a foundation and direction for responding to emergencies and disasters involving health,
safety and welfare issues by first responders. The need arises in addressing long term issues of how
the City goes about providing vital services to its citizens from the result of prolong outages or severe
damage incurred to its critical infrastructure. The intent of the Resiliency Plan is to identify actions and
resources needed to respond and recover from a prolong emergency.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:
ldentify and evaluate critical infrastructure, systems and key resources.
e Emergency services capability assessment
Infrastructure assessment of transportation, water/sewer and electrical systems
Identify key functions and resources for maintaining critical systems
Identify and develop notification procedures for public awareness
Investigate funding sources for upgrading and securing infrastructure and public buildings
Develop time frames for implementing plan

4, List potential barriers or challenges:

o Cost of completing the plan recommendations
o Insufficient staff time hours within City and partner organizations




5. Estimated Cost(s):

To be determined.

6. How will you determine when objective/project is completed and how will you measure if
successful?

e o e |
Timeframe to Complete:

X 1-3 years 3-5 years 5-10 years + Ongoing

PART Il: ACCOMPLISHMENT (End of Year)
T —
7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its department work
plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part I) at the beginning of each year
after setting its department work plan and Council sets its goal objectives. Management staff will update the Action Plan (Part Il) at
the end of each calendar year to track the accomplishment of its department work plan task and the Council goal objective. The
Action Plan accomplishments will be used as a tool for reporting at the Boards, Committees, and Commissions Reception, Annual
State of the City Address, and City Manager end-of-year update to Council.

Department(s) Assigned: Public Works
Lead Person(s)/Organization(s): | goster
List Goal Number Assigned: Goal 2 (19)

Describe Objective/Project:

Alternatives for Funding Transportation

m

PART I: ACTION PLAN (Start of Year) ESGN

1. Background or history of the objective/project:

The operation and maintenance of the City's streets is primarily funded with gasoline taxes collected by the State and Federal
Government, This money is distributed to Oregon local jurisdictions based on population.

These funds have been dropping as vehicles become more fuel efficient.

The City's streets are aging and current efforts to maintain the surfaces are not keeping up.

The revenue from the gasoline tax leaves little or no money for building improvements to the street system.

The objective of this Action Plan is to develop a plan for a sustainable funding for the street maintenance program.

2. Current status of the objective/project:

The Public Works Street Department has been working to identify the basic elements of a Street maintenance program.
The street system is surveyed annually for condition and deterioration.

The street fund currently provides $200,000 annually for street resurfacing.

Asphalt streets will last between 15 and 30 years depending on many factors including traffic volume.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

1. ldentify the needs in the Street and Transportation Funds.
2. Develop several new funding options.

3. Workshop with City Council.

4. Adopt new funding option.

4. List potential barriers or challenges:

Opposition to new and additional fees.




5. Estimated Cost(s):

It is estimated if the average City street life is 30 years then the current annual maintenance cost would be approximately
$566,412.

6. How will you determine when objective/project is completed and how will you measure if successful?
If the street depreciation is fully funded.
S ——

‘Timeframe to Complete: | .
x 1-3years 3-5 years 5-10 years + Ongoing

e —
i PART Il: ACCOMPLISHMENT (End of Year)
7. Describe in detail accomplishment of the objective/project:




PUBLIC WORKS ACTION PLAN
EXECUTIVE SUMMARY FOR CARRY OVER PROJECTS
2013

This is a summary of the Department Action Plan for Fiscal Year 2013-14 (carry-over's) for
the City of Forest Grove Public Works Department. This includes the Departments of
Engineering, Water Treatment, and Public Works Operations. These three sub-departments
are responsible for streets and transportation, drinking water, sanitary sewer, storm sewer,
and City survey and mapping. The period for this summary is from July 2013 through June
2014. Reference is given to the City Council 2013-14 Goals and Objectives.

Goal 1
Ongoing/Long-term Objectives

No. (1) Watershed Mgmt. Plan Update and Logging Contracts:

Staff is continuing to put finishing touches on the draft Management Plan. In the mean
time, the 2013 harvest is underway. City staff has been reviewing the draft Plan to insure
that the updated changes are consistent in each chapter, so that there are no conflicts with
the updates and other elements in the plan. Staff has scheduled a briefing with the City
Council for April 22, 2013 and then a final check with the Ad Hoc Committee before
adoption by the Council. Following the Plan adoption - work will begin on the RFP for a
forestry consultant.

No. (2) Complete David Hill Road Extension to Highway 47:

This proposed project continues to be a high priority for the City. The recent goals
established by the Council put David Hill Road Extension as the top transportation project.
The Mayor and City staff have worked with the Washington County Coordinating Committee
to have David Hill Road included in the project list for MSTIP 3D. These projects will receive
funds in FY 2014 to 2018. David Hill Road is placed in the latter part of this funding
program primarily because the County believes there will be significant right of way issues
and ODOT design and permit requirements. Originally this project was programmed for City
TIF and TDT money but now that the County Commissioners have approved it for MSTIP 3D
money the City’s development funds can be used on other projects.

No. (3) Examine methods to enhance pedestrian/safe routes to Thatcher Park and Thatcher
Road/Forest Gale Drive (flashing yellow light/crosswalks):

The City Engineering Department has submitted the detailed construction drawings to the
County for review and approval. Washington County required a design review fee deposit of
$20,000. This has been sent to the County and the review is proceeding. Construction cost
for the two crosswalks is estimated to be $105,000. Bids will be taken as soon as the
County approves the plans and construction should happen this summer.




No. (8) Continue Downtown Revitalization Efforts (Identify Town Center Plaza and Downtown
Corridor Traffic Flow):

Staff completed a study that concluded that the direction of travel on College Way should
remain southbound. This material was presented to City Council and discussed. No further
action will be taken at this time. Pacific University is reconstructing University Avenue this
summer. This new road segment will have new improved crossings for the students,
Following this project, staff will evaluate the traffic situation.

No. (9) Examine installing sidewalks near schools, bus #57 stop, and TV Hwy (east end of
Mtn. View Lane; Karen's Corner) (Nick update):

City staff continues to work to fill-in sidewalks where they are absent. The B Street sidewalk
project is progressing slowly primarily because of the backlog of projects being processed by
ODOT. Due to budget cuts, ODOT has had to issue furloughs and as a result their employees
are behind schedule. The next step is to sign a design contract with the engineering firm
and begin working on the detail drawings that will locate the sidewalk.

Public Works staff is working with Portland Western Railroad to put in a sidewalk crossing on
Mountain View Lane. The new Prime Time Restaurant work included installing a sidewalk
near Karen’s Corner.

No. (19) Continue Pressure for High-Capacity Transit; and other Transportation Modes:
(refer to Jon Holan's report)

No. (20) Implement Transportation System Plan (Highway 47 / Quince; Highway 47 / Maple
Street Traffic Light; and B Street / Highway 47 Traffic light):

Regarding the improvements at the intersection of Tualatin Valley Highway and Highway 47 -
staff has submitted an application for $1.2M in STIP funds from ODOT. In addition, the
Mayor and City staff has successfully secured $318,000 in County MSTIP Opportunity funds
as a match for the State ODOT STIP money. Combined with the FLEX funds received from
METRO last year and the WalMart money the project has approximately $3.1M for design
and construction.

At Fern Hill Road and Highway 47 - staff made an initial inquiry into a TE grant for a signal
light. Because of the proximity of the railroad crossing, this project could cost $4.0 M to
design, permit, and construct. This would exceed the TE grant limits. Work is currently
focused on reducing the posted speed on Highway 47 from 55 to 45 mph. The slower
speed will provide a safer intersection for cross traffic as well as improve the possibility of a
signal light.



DEPARTMENT WORK PLAN
& ACTION PLANS

FISCAL YEAR 2013-14

ADMINISTRATIVE SERVICES




Administrative Services Department
15 Month Work Plan
April 1, 2013 through June 30, 2014

[ Apr-13] May-13 [ Jun-13] Jul-13] Aug-13] sep-13 | Oct-13] Nov-13 | Dec-13 [ Jan-14 [ Feb-14 | Mar-14] Apr-14] May-14 [ Jun-14]

Finance/ Budget Major Tasks

Budget/CIP Preparation & Adoption

L&P Master Plan & Cost of Service/Rate Study with L&P

Fee Adjustment Resolutions

Annual Financial Audit

Develop Written Financial Policies

Quarterly Financial Reports

Long-Term Financial Planning - Maintaining Full-Service City

Update on 5-year Levy Forecasting

Pursue Stable Revenue Source - Levy Replacement

Review UB Code

Review Investment Policy

Administrative Procedures Review & Documentation

Hold General City Admin. Meetings to Discuss Policy

Urban Renewal Support

Management Major Tasks

Examine Doing Building Permits & IT Services for Cornelius

CEP Grant Process

Review Retirement Plan Investment Policy

Work with Regional Partners on Water & Sewer Issues

Times Litho Redevelopment/Re-use Project

Updating City Ordinances with PD

Review Current EDEN Software ability to meet future needs

Update Parks Master Plan - Assist Parks Dept.




Administrative Services Department
15 Month Work Plan
April 1, 2013 through June 30, 2014

HR Major Tasks

| Apr-13 | May-13 [ Jun-13] Jul-13| Aug-13| Sep-13 | Oct-13| Nov-13 | Dec-13| Jan-14 | Feb-14 | Mar-14 | Apr-14| May-14 | Jun-14|

AFSCME Union Negotiations (wages only)

AFSCME Full Contract Negotiations

IAFF Negotiations

Review Health Benefit Plans

Revise City Safety Program Policies/Manual

City-wide Training

Conduct Regular Benefit Enrollment Sessions

HR Record Management Project

Expand Department's Volunteer Programs

Info Systems Major Tasks

Upgrade to Office 2010 & Provide Training

E-Mail Archiving

Review City Website

Upgrade to Windows 7

IT Committee to Develop Policies

Mobile Connectivity with Departments

Ongoing Server/Desktop Computer Replacement Program

Alarm System Connect to Network

L&P SCADA System

GIS Software - Begin Consolidating to One Software




DEPARTMENT ACTION PLAN WORKSHEET

FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its
department work plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part
I) at the beginning of each year after setting its department work plan and Council sets its goal objectives.
Management staff will update the Action Plan (Part Il) at the end of each calendar year to track the accomplishment of
its department work plan task and the Council goal objective. The Action Plan accomplishments will be used as a tool
for reporting at the Boards, Committees, and Commissions Reception, Annual State of the City Address, and City
Manager end-of-year update to Council.

Department(s) Assigned: All Departments — Administrative Services in Lead Role
Lead Person(s)/Organization(s): Paul Downey
List Goal Number Assigned: Goal 1 Objective 2
Describe Objective/Project: Maintaining Full-Service City
_-_—— e — — g

PART I: ACTION PLAN (start of Year)

1. Background or history of the objective/project: City Council has had this goal for several years now. City
staff has focused mostly on the General Fund to date with the City’s reliance on the Local Option Levy which
was renewed at $1.60 per thousand through June 30, 2018. Most of the services provided by the City are
accounted for in the General Fund with the exception of the Street Fund and the Enterprise Funds (Light &
Power, Water, Sewer, and Surface Water Management (SWM). Staff has done future financial planning for the
Water Fund. The City Council has accepted the Water Master Plan and agreed on a rate structure to meet the
Water Fund’s requirements.

2. Current status of the objective/project: Currently staff is reviewing the financial stability of the General
Fund and the Street Fund for the next five years based on the current level of services. The Light & Power
Department in conjunction with Administrative Services is working on an Electric System Master Plan and will
shortly commence a Cost of Service/Rate Study that will use the results of the Electric System Master Plan as
part of the capital planning of the Rate Study Service. Administrative Services staff recognizes that more
information about the future needs of the City is required to meet the Council goal of maintaining a full-service
City.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

e Discuss and come to agreement on what “Maintaining a Full-Service City” means to the Council including
service levels to be provided so staff can work toward that goal.

e Review Department’s strategic plans to ensure that those plans are within the Council goals. The
department’s levels of service within their strategic plans and the services discussed within them need
to balance with the service levels established by the City Council.

e Based on the outcome of the above two points, develop a plan to perform the tasks to make sure all
items are covered.

e Gather information on what will know will be needed such as future maintenance requirements for all




functions of the City.

e Prepare five-year financial plans for each operating fund of the City blending that information with the
City available reserves in each fund and any capital fund.

e Determine for each service if expenditures exceed revenues and discuss with Council if additional
revenue sources are desired, if partnership with other agencies may be possible to share resources to
maintain services, or if Council wants to redefine the level of service for a service with insufficient
revenue to cover expenditures.

4, List potential barriers or challenges:

e Agreement of level of services for each function can be difficult to achieve as setting levels of services
for each function can cause issues among proponents of the various services.

e Funding not available for desired level of services and achieving needed funding will be difficult.

e Staff time required to develop a comprehensive plan.

e Will need to update master plan for parks, sewer, and surface water management. Will be done but
timing of the updates may not match the timing for this project.

e Developing longer term maintenance and capital projects for other funds such as Streets and General
Fund.

e Requirements of changing technology are changing how work is done and there are costs associated
with this.

5. Estimated Cost(s):

e Staff time.
e Consultants for updating the Master Plans probably $80,000 for Parks Master Plan and $80,000 for the
Sewer and SWM Master Plans. These plans will be budgeted and performed in the next few years.

6. How will you determine when objective/project is completed and how will you measure if successful?

Project by its definition will never be completed as it is an ongoing project and will need ongoing revision as
future circumstances change. The success of the project will be measured by how the City is able to maintain
being a full-service City. The success will be easier to measure if the City better defines what “maintaining a

full-service City” means.

T — S— S —
Timeframe to Complete:
1-3 years 3-5 years 5-10 years + X  Ongoing

PART Il: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its
department work plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part
I) at the beginning of each year after setting its department work plan and Council sets its goal objectives.
Management staff will update the Action Plan (Part Il) at the end of each calendar year to track the accomplishment of
its department work plan task and the Council goal objective. The Action Plan accomplishments will be used as a tool
for reporting at the Boards, Committees, and Commissions Reception, Annual State of the City Address, and City
Manager end-of-year update to Council.

Department(s) Assigned: Administrative Services

Lead Person(s)/Organization(s): Paul Downey

List Goal Number Assigned: Goal 2 Objective 18

Describe Objective/Project: Pursue Stable Revenue Source Levy Replacement

_—
PART I: ACTION PLAN (start of Year)

1. Background or history of the objective/project:

The City has been relying on Local Option Levy for almost ten years now to help maintain General Fund services.
The City Council’s preference would be to not have to rely on the Local Option Levy to provide General Fund
services as the levy has to go the voters every five years to be renewed and possibly increased. An ongoing
stable revenue source that does not need ongoing voter approval and replaces some or all of the Local Option
Levy is a desire.

2. Current status of the objective/project:

The Local Option Levy has been renewed and increased by the voters. The levy is good through June 30, 2018,
which means if this levy is still a needed source of General Fund revenue in the future, the City will need to ask
voters to renew and possibly increase the levy at an election in 2017. The Council’s and staff’s recent focus has
been to get the levy renewed and increased. Since that renewal has been accomplished, staff and the Council
have time to pursue whether a stable source of revenue to replace that levy is possible or desirable. Staff and
Council have a better understanding of the property tax system do to the recent legislative issues by the League
of Oregon Cities to change portions of the property tax system in the Oregon Constitution.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

This objective is actually a by-product of the effort necessary to do Objective 2 on Goal 1 which is Maintaining a
Full-Service City. The results of the work to accomplish this objective are needed to complete the objective of
Maintaining a Full-Service City. Some of the strategic steps/actions necessary to accomplish this objective are;

e Further education of Council and staff on the property tax system and the need for the Local Option
Levy and the realization that unless the property system in the Oregon Constitution is amended that the
Local Option Levy is the only mechanism using property taxes to be able to collect this revenue.




e Discussion of the amount of revenue needed to be replaced over time since the Local Option Levy
increases with the overall increased in assessed value.

e Discussion of possible stable ongoing revenue sources that have the ability to replace a $2 million source
of revenue.

e Based on possible other revenue sources, determine if it is desirable to replace the Local Option Levy.
That potential source of revenue may have other demands on it.

4. List potential barriers or challenges:

e The number of stable revenue sources available to generate ongoing annual revenues of at least $2
million.

e Replacement revenue cannot be dependent on service volume for fees which can fluctuate greatly.

e The desire of Council to establish a new revenue source that will generate the amount of revenue
required.

5. Estimated Cost(s):

e Staff time which should not be significant for this project.

6. How will you determine when objective/project is completed and how will you measure if successful?

If a stable, ongoing replacement revenue is found, or if after the project is completed and the alternative are
considered by the City Council, that the Local Option Levy with its ongoing issues might be the best available
source of this revenue for the City.

Timeframe to Complete:

5-10 years + Ongoing

X 1-3 years 3-5 years

_——————————————
PART Il: ACCOMPLISHMENT (End of Year)
e ——
7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its
department work plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part
1) at the beginning of each year after setting its department work plan and Council sets its goal objectives.
Management staff will update the Action Plan (Part Il) at the end of each calendar year to track the accomplishment of
its department work plan task and the Council goal objective. The Action Plan accomplishments will be used as a tool
for reporting at the Boards, Committees, and Commissions Reception, Annual State of the City Address, and City
Manager end-of-year update to Council.

Department(s) Assigned: All Departments

Lead Person(s)/Organization(s): Department Heads — Administrative Services will take lead

List Goal Number Assigned: Goal 2 Objective 20

Describe Objective/Project:

Process for Large Projects and/or Large Dollars

e = ——————
PART I: ACTION PLAN (start of Year)

1. Background or history of the objective/project:

The new projected cost of a project that is currently underway will significantly exceed the initial estimated
budget. Members of the Council asked staff if there is process that staff follows when doing large projects and
projects involving large dollars.

2. Current status of the objective/project:
Council has added the objective of having a process for large projects and/or the expenditure of large dollars.
There is not a formally adopted process but staff has generally followed the same steps for most projects.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

e Clarification of what Council means by a process including what types of projects and dollar amounts will
use the process. Does the Council mean capital projects or are there other activities the Council wants
included.

e Isaset process to be followed the best way to accomplish the Council objective or is a requirement that
a process be developed and approved before the project starts a more effective method.

e Assemble the relevant staff to work on developing the steps in the process.

e Present the process for approval and adoption as a Council policy.

4, List potential barriers or challenges:

e If not limited to capital projects, developing a comprehensive process might be cumbersome.

e Non-capital projects might be best handled by requiring a work plan that could be tailored for that
project,

e Any process developed might not correct or change the results if assumptions turn out not to be realistic
or requirements that were not expected are placed upon the project.




5. Estimated Cost(s):

e Staff time.

6. How will you determine when objective/project is completed and how will you measure if successful?

The Council approves the process and staff follows the process when doing the project. Surprises might still
occur but hopefully the process will be detailed enough to help to vet most of the project issues in the initial
stages of the project.
T —
Timeframe to Complete:

X 1-3 years 3-5 years 5-10 years + Ongoing

PART Il: ACCOMPLISHMENT (End of Year)
S ——
7. Describe in detail accomplishment of the objective/project:




DEPARTMENT ACTION PLAN WORKSHEET
FISCAL YEAR 2013-14
Department Work Plan and City Council Goal Objectives

This Action Plan Worksheet is intended as a tool for planning and monitoring how management staff will achieve its
department work plan and the goal objectives set by City Council. Management staff will complete an Action Plan (Part
l) at the beginning of each year after setting its department work plan and Council sets its goal objectives.
Management staff will update the Action Plan (Part Il) at the end of each calendar year to track the accomplishment of
its department work plan task and the Council goal objective. The Action Plan accomplishments will be used as a tool
for reporting at the Boards, Committees, and Commissions Reception, Annual State of the City Address, and City
Manager end-of-year update to Council.

Department(s) Assigned: Administrative Services

Lead Person(s)/Organization(s): Paul Downey

List Goal Number Assigned: Goal 2 Objective 21

Describe Objective/Project: Update on 5-Year Levy Forecast

PART I: ACTION PLAN (Start of Year)

K = aand Vaa TR
1. Background or history of the objective/project:

Staff does annual 5-Year Forecasts on the General Fund which includes the status of the 5-Year Local Option
Levy. During the recent levy renewal process, the levy forecast was frequently updated as levy discussions
continued. There was recent City Council discussion on the timing of the forecast and if having the forecast
earlier would provide better information to the Council. The forecast shows how the financial condition of the
General Fund will be in five years given the set of assumptions to produce the forecast. The accuracy of the
assumptions is a large driver on the accuracy of the forecast. The forecast tends to a predictor of how the
finances will trend rather than what the specific financial position of the General Fund will be five years from
now.

2. Current status of the objective/project:

Staff is updating the five-year General Fund Financial Forecast including the levy and will present the results at
the April 24, 2013, Budget Committee meeting. Staff has been discussing the timing of the forecast and the
benefits of when the forecast is updated and how often it is updated.

3. List strategic steps/actions that will be necessary to accomplish this objective/project:

e Determine the objectives behind the forecast which will drive the timing of the forecast.

e Review the assumptions used and when the best information to make the assumptions is known.
e Present staff's recommendations of the timing of the forecast to the Council.

e Prepare the forecast based on when the Council wants the forecast prepared.

4, List potential barriers or challenges:

e The biggest challenge would be the validity of the forecast based on the when the major assumptions
used for the forecast are determined.




5. Estimated Cost(s):

¢ Limited additional staff time depending on when and how often the forecast is updated.

6. How will you determine when objective/project is completed and how will you measure if successful?

The Council and staff feel the forecast, whenever it is decided to prepare the forecast, provides reliable
information to make help funding decisions and how those decisions will affect the future.

=10 ... " _ S _________________________________________________ |
Timeframe to Complete:

X 1-3 years 3-5 yearé 5—1b years + Ongoing
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PART ll: ACCOMPLISHMENT (End of Year)

7. Describe in detail accomplishment of the objective/project:




	04.22.13 City Council Meeting Calendar

	04.22.13 City Council Meeting Agenda

	Item 1A - Police Employee Introductions

	Item 1B - Proclamation National Police Week

	Item 1C - If I Were Mayor Student Winner


	WORK SESSION:

	5:45 pm 
- B&C Interview

	CONSENT AGENDA:

	Item 3A - Council Executive Session (Litigation) Meeting Minutes of 014.08.13

	Item 3B - Council Work Session (Transit Study) Meeting Minutes of 04.08.13

	Item 3C - Regular Council Meeting Minutes 04.08.13

	Item 3D - Library Commission Meeting Minutes of 03.19.13

	Item 3E - Planning Comm Meeting Minutes of 02.04.13

	Item 3F - PAC Meeting Minutes of 02.14.13

	Item 3G - Building Activity Report for March 2013

	Item 3H - New Liquor License Application (Prime Time)

	Item 3I - RESO No. 2013-26 Making Appt to PSAC (Appointing Guy Storms, Chamber Non-Voting Rep)


	PRESENTATIONS:

	Item 5A - Watershed Stewardship Mgmt Plan Updatwe 

	Item 6 - 7 ORD No. 2013-03 & ORD No. 2013-04 Requesting Continance to Council Meeting of May 13, 2013.

	Item 8 - RESO No. 2013-25 Staff Report

	 - Public Hearing Notice

	 - RESO No. 2013-25 Setting Fees & Charges for Aquatic Center, Effective July 1, 2013; Repeal Resolution No. 2012-28


	DEPT WORK PLANS FOR FY 2013

	 - Community Development

	- Library Dept

	- Fire Dept 
	- Engineering/Public Works Depts

	- Administrative Services



