FOREST GROVE CITY COUNCIL
Goal-Setting Retreat

Saturday, February 21, 2015

9:00 a.m. — 2:00 p.m.
Light and Power — Conference Room
1818 B Street

This is an informal Council Goal-Setting Retreat. The Council will take no formal action during the
retreat. The public is invited to attend and observe; however, no public comment will be taken.

8:30 am ~ Breakfast Buffet

9:00 am

9:05 am

9:20 am

9:45 am
10:00 am

11:30 am
12:30 pm

1:00 pm
1:15 pm

2:00 pm

NOTES:

1.

2.

Call to Order and Roll Call ~ Welcome Mayor Truax

PowerPoint Presentation: Council Goals & Objectives; Tom Gamble, City Manager Pro Tem
Department Action Plans & Accomplishments FY2014-15

PowerPoint Presentation: Department Priorities FY2015-16  Tom Gamble, City Manager Pro Tem

Break

Setting Council Goals & Objectives FY2015-16 Mayor Truax and Councilors
Tom Gamble, City Manager Pro Tem

Lunch Buffet

Council Mayor Truax and Councilors

e Review Council Team Agreement
e Discuss Council Liaison Role

Break

Other Issues/Open Discussion Mayor Truax and Councilors

e Discuss Fundraising Opportunities
Adjournment

Council has one regular meeting in March. March 16, Council has the CIS Public Officials Training Video presentation
scheduled and Council Goal-Setting Work Session scheduled to complete Council's goal-setting process.

CITY OF FOREST GROVE e P.O. BOX 326 e Forest Grove, OR 97116-0326 ® www.forestgrove-or.gov ¢ PHONE 503-992-3200 e FAX 503.992.3207
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Item 2

FOREST GROVE CITY COUNCIL

GOALS AND OBJECTIVES FISCAL 2014-15

Each year, the Forest Grove City Council determines its goals and objectives for the coming year.
These goals and objectives are adopted by City Council and becomes the City’s Work Plan and
guide for City Council and City Staff as they move forward throughout the year. For Fiscal Year
2014-15, the City Council identified 12 new objectives as having priority as shown in Exhibit A and
carried over 20 objectives identified as long-term and/or ongoing as shown in Exhibit B. The City
Manager has assigned each of the new priority objectives for FY 2014-15 as follows:

GOAL1

PROMOTE SAFE, LIVABLE, AND SUSTAINABLE NEIGHBORHOODS
AND A PROSPEROUS DYNAMIC, GREEN CITY

Fiscal Year Total
Objective #: | Objectives: Pts. | Dept. Assigned:
FY 13-14 | Develop a Strategic Sustainability Plan 17 CD, L&P, Public Works
(1)
FY 13-14 | Complete Urban Renewal Program — Phase Il 16 CD, Eng, Admin
(2) Services

FY 14-15 | Work through PSAC Re-establish Neighborhood Watch | 16 Police
(3)

FY 14-15 | Pursue Grant for Dementia Database (Police) 15 Police
(4)

FY 14-15 | Conduct Feasibility Study for Youth-Family related 13 Parks
(5) | Community Center

FY 14-15 | Pursue Softball/Baseball Four-Plex (enhancing 12 Parks
(6) | economic value)

FY 14-15 | Work through P&R Comm to update Parks Master Plan | 12 Parks
(7) | and Rename new Trails to maintain FG identity

FY 14-15 | Purchase and/or Acquire Grant for five benches for 12 Public Works
(8) | Grovelink Transit Bus Stops (consider dedication)
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GOAL 2

PROMOTE A PRUDENT FINANCIAL PLAN TO MAINTAIN
EFFECTIVE SERVICE LEVELS OF A FULL-CITY SERVICE CITY

Fiscal Year Total
Objective | Objectives: Pts. | Dept. Assigned:
#:
FY 13-14 | Police Department Facility Needs Assessment 17 Police, Admin Services
(9)
FY 13-14 | Fire Department Strategic Plan 16 Fire
(10)
FY 14-15 | Conduct Study (Consultant) to Evaluate City-Owned 16 Public Works
(11) | Water Treatment Plant Upgrades and $ into a 5-Year
Plan
FY 13-14 | Develop Budget Projected Policy for Larger Projects 15 Admin Services
(12)

GOAL3

PROMOTE THE INTERESTS AND NEEDS OF
FOREST GROVE IN LOCAL, STATE AND NATIONAL AFFAIRS
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Footnote:

The following objectives were not assigned due to the City Council ranked these objectives as having
low priority or no priority.

Total
FY 14-15: | Objectives: Pts. | NOT ASSIGNED:
A. T. Smith House (tie into City-related programs) 11 NOT ASSIGNED
Re-establish Sunday Hours at Library, ¥ day 11 NOT ASSIGNED

Emergency Water System, Budget S FY 2014-15 NOT ASSIGNED

Watershed Guided Trail Tours Program NOT ASSIGNED

9

9
City Offices Space Assessments (Admin, CD, Eng) 9 NOT ASSIGNED
Volunteer Program Assessment (dollar value of 8 NOT ASSIGNED

volunteer time)

Pursue Plaza Project in front of City Hall 7 NOT ASSIGNED
(underground parking and live plaza)
Rename “Emerald Necklace” Trail System 5 NOT ASSIGNED
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FOREST GROVE CITY COUNCIL

GOALS AND OBJECTIVES FISCAL 2014-15
LONG-TERM AND/OR ONGOING

GOAL1

PROMOTE SAFE, LIVABLE, AND SUSTAINABLE NEIGHBORHOODS
AND A PROSPEROUS DYNAMIC, GREEN CITY

Obj # | Objectives: Status: Dept. Assigned:
1. | Affordable Housing Ongoing CD
2. | Business Retention, Recruitment and Marketing Ongoing L&P, Econ Dev
Efforts:
e Promote Tourism Opportunities and
Events

e Forest Grove/Cornelius Chamber of
Commerce Partnership

3. | Code Enforcement Emphasis: Ongoing Police
o Graffiti
e Crime prevention
4. | Downtown Revitalization Efforts: Ongoing Public Works, CD,
e Town Center Plaza Econ Dev
e Downtown Corridor Traffic Flow
5. | Energy Efficiency Upgrades, Reduce Energy Ongoing Parks

Consumption:
e Aquatic Center

6. | Public Arts, Promote Ongoing Parks, Library

7. | Public Relations, Enhance Communications: Ongoing City Manager

e City Services

e City Accomplishments

e Council/Citizen Outreach (i.e., table at
Farmers Market)

8. | Post Office, New or Retail Store Long-Term | City Manager
9. | Sidewalk Improvements: Ongoing Public Works
e LID

e Safe Routes to Schools
e East of Mountain View Lane
e B Street
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10. | Transit: Ongoing Public Works, CD
e Grovelink
e High-Capacity
11. | Trail Projects, local: Ongoing
e Regional Trail Intertwine
12. | Transportation Infrastructure Improvements: Ongoing Public Works, CD
e Complete David Hill Road
13. | Workforce Center, local Ongoing L&P, Econ Dev
GOAL 2
PROMOTE A PRUDENT FINANCIAL PLAN TO MAINTAIN
EFFECTIVE SERVICE LEVELS OF A FULL-CITY SERVICE CITY
Obj# | Objectives: Status: Dept. Assigned:
14. | Budget, balanced as required by law Yearly All Departments
15. | City, Maintain a Full-Service City Ongoing City Manager
16. | Levy 5-Year Forecast: Ongoing City Manager,
e Levyreplacement Admin Services;
e Stable revenue source Police; Fire
e Long-Term Funding
e Essential City Services and Operations
GOAL3
PROMOTE THE INTERESTS AND NEEDS OF
FOREST GROVE IN LOCAL, STATE AND NATIONAL AFFAIRS
Obj # | Objectives: Status: Dept. Assigned:
17. | Federal Lobbying Efforts Ongoing Council
18. | Unfunded Mandates, stay alert Ongoing City Manager
19. | Support Legislative Agenda, Regional, Local, and
State:
e Metro
e (Clean Water Services
e Fernhill Wetlands
e WCForums
20. | Support Local Entities: Ongoing City Manager,
e Forest Grove Senior and Community Center Council
e Forest Grove/Cornelius Chamber of
Commerce
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City of Forest Grove
2014 Accomplishments

Legislative & Executive:

* Coordinated management team training with nationally-known trainer, David Landis, on
Negotiations and Collaboration.

Administrative Services:

* Hired an IT Manager for the City after the City Council approved creation of the position. This
position has been instrumental in helping the City move forward on information technology issues.

e Working with the Light & Power Department, Administrative Services staff completed the City’s first
Cost of Service and Rate Study for the City’s electric utility in at least twenty years.

*  Worked with Pacific University to issue bond financing through the City which allowed the
university to build Phase 1 of a new residence hall and start remodeling the Washburne University

Center.
e  Human Resources statistics: 22 recruitments
e 1,235 applications screened and processed

* Volunteers hired: 31 firefighters, 28 library, 3 Parks, and 1 Police
Reserve Officer.
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Economic Development:

Three new industrial companies began operations in Forest Grove
including Summit Foods with 12 new employees and Chaucer Foods
with 40 employees and still hiring

Enterprise Zone Incentives help 3 existing local companies expand —
Pascor, Old Trapper, Lieb Foods

Amount of vacant industrial space has dropped from 16 buildings
and 681,530 sf to 11 buildings and 275,600sf in 2014

Awarded a $163,500 grant from Oregon Parks & Recreation
Department for an Old Town Loop Trail off “B” Street

Assisted 6 new small businesses that opened in Forest Grove in
2014 including Waltz’s Brewing, A Kings Head, Linda’s Re-Creations
and Sugar Momma’s Bakeshop

Promoted tourism/visitor attractions with new Dining and Wine Bar
Guide, updated Downtown Brochure, statewide distribution of
Chamber Tourism Guide and statewide advertising. Many events
saw record attendance including Forest Grove Uncorked, First
Wednesday, Farmers Market and Chalk Art.
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Parks & Recreation/Aquatics:

Recreation Commission

— In Cooperation with the Forestry Commission, began working on the new
Urban Forest Master Plan. This document will be refined and implemented
during the 2015 Master Plan Study.

— Appointed a 17-member Citizens Advisory Committee to advise the
commission regarding the Master Plan.

The Aquatics Department installed two new boilers during the year. This
budget “hit” was softened as the City of Forest Grove has for the past
several years established a capital fund repair budget line item that over
time has developed a “savings account” to react to major expenses on the
City’s aging facilities such as this.

Finalized the AT Smith property purchase. The use of this property will be
identified during the 2015 master plan study, in cooperation with the
Friends of Historic Forest Grove.

The Aquatic Center served over 130,000 patrons during 2014, including
over 75 new patrons who use the Silver and Fits or Silver Sneakers
insurance programs.

The use of City Soccer fields continues to be at record levels. Field
availability is spoken for 90% of all weekends and nearly 100% of available
hours during the week.
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Library:

. The Ed Carpenter Public Art Project Mollie’s Garden was completed in November. This project was conceived by world-renowned glass and light
artist Ed Carpenter in memory of his mother, Mollie Starbuck, who was a volunteer and patron of the library. Mr. Carpenter donated the design and
the glass. Local wood artist Greg Kriebel enhanced the glass with wooden columns made from regional wood: (cherry, walnut, oak and locust.) Local
metal artist Eric Canon finished the columns with beautiful metal bases. The funds for the installation of the project, $75, 000, were a joint effort of
the Forest Grove Library Foundation, the Public Arts Commission and the City of Forest Grove. A Public Dedication is being planned in the
spring. Description from the News Times: "Mollie's Garden" was designed to “showcase sculptural elements that would be reaching up into the
light." The sculpture is constructed of steel rods and laminated dichroic safety glass. Combined, the 20 steel tubes, each with four fins of glasses,
create a kaleidoscope of changing colors, and a viewing experience that's unique from every angle.

. Forest Grove Library Commission is finalizing plans to conduct a strategic planning process for the library. This will be the first one ever conducted
for the library. The Commission expects to complete the plan by the end of the calendar year.

J New Library Services and programs:

— New Lucky Day Collection, featuring Bestselling Adult Fiction and DVDs. Since the collection is non-holdable, it rewards patrons who come
into the library and browse.

- Patrons are now able to use their debit or credit cards at the self-check- out machines.
— Computer classes in English and Spanish
— New Spanish language Cultural Series
— The library is now selling disposable ear buds and flash drives.
. Summer Reading:
— Participation in this year’s program was at an all-time high
- Total Books Read for Children and Teens: 14, 051
— 1,147 patrons signed up to read during the summer: Children: 869, Teens: 142, Adults: 136

. Library Use Statistics: Use statistics 2013-2014 (from 2014 Oregon State Library Report)
- 383,207 items checked out
— 16,340 electronic materials checked out (Library2Go, 3M Cloud) new statistic
— 14730 reference questions answered
— 27,014 number of public internet use sessions
— 46,081 number of wireless use sessions (new statistic)
— 165,175 persons came into the library
— 133,063 items borrowed for Forest Grove patrons
— 114.522 Forest Grove items shipped to other WCCLS libraries
— 13,526 registered borrowers
- 74 volunteers working 3,611 hours

- 3.5% of the total circulation at the library for August — December 2013 was done through Library2Go, a service that gives patrons access to
downloadable media.
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Light & Power:

Implementation of the 2013 Light & Power Electric System Master
Plan purchase of three substation transformers for Thatcher
Junction and Forest Grove substations.

The City performed an Electric Cost of Service and Rate Study for
determining future Light & Power rates.

City Council adopted Electric Rate Schedules for all customers
effective January 15, 2015.

Power installation to Chaucer Foods, Casey Meadows West, Juniper
Gardens Phase 2, Pacific University new Residence Hall and re-
furbished Washburne Hall.

Provided mutual aid assistance to neighboring consumer owned
utilities on multiple occasions following severe weather events.

Commenced LED street lighting pilot project for replacement of
existing street light bulbs.

Replaced 2000 existing electro-mechanical meters of the residential
electric meter system with solid state electronic radio transmitter
(ERT) meters.
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Police:

Tactical Response and Equipment updated.
Mobile Support Vehicle deployed during NNO.

Continued partnership with SPFSIG (high risk drinking) to include organizing and hosting 2 multi-
agency OLCC compliance checks.

Developed and initiated advance patrol tactical training, incorporating involvement with the
Oregon National Guard in response to an active shooter event. Continued work within our schools
reference active shooter response.

Mobile Report Entry training ongoing for entire Department in anticipation of the Reglin, the new
records management system, migration in April 2015.

Work by our detectives resulted in the indictment of prolific child molester Steven Rocket with
victims in Washington County, the state of California and abroad to the Philippines.

Exhaustive work by Investigations resulted in the conviction of Niaz Khoshnaw in the Luis Guzman
homicide. This was an investigation that involved using social media and cell phone triangulation in
building a successful case against Khoshnaw.

Detectives thoroughly investigated a case involving a sex abuse case involving a high school coach
that ultimately led to conviction. This investigation involved review of 105,000 text messages and
multiple interviews of witnesses in the case.

The arrested and conviction of Gregory Glanville for Attempted Aggravated Murder and Robbery in
the First Degree in the K & S Auto Wholesale incident. Glanville was sentenced to 17 years in
prison.

Detectives worked a rape case on a minor child that resulted in a 25 year sentence for Pedro
Morales Vargas. This case was sentenced under Jessica’s Law.

Continued growth of all social networking community outreach opportunities such as Facebook,
Twitter, and Nextdoor.com which have all been extremely successful.
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Fire:

Responded to the following conflagrations in 2014: Two Bulls Fire, 36 Pit Fire, Rowena Fire and the Scoggins Creek
Fire.

Became the first emergency medical services agency in Washington County to place video laryngoscopes in service
for the treatment of critically ill and injured patients.

Expanded community outreach with coordination of Holiday Light Parade as well as coordinating or participating
in Memorial Day and 9-11 Ceremonies, National Night Out events, Corn Roast, July 4t Fireworks, Fill the Boot and
Seattle Stair Climb fundraisers, Fire Prevention education, Public Safety Open House, Be Seen At Halloween,
Salvation Army Bell Ringing Competition and Annual Toy Drive.

Maintained long-term strategic planning with the update of Emergency Operations Plan (State grant), receiving a
grant to complete Continuity of Operations Planning (COOP), and attending county-wide earthquake disaster
exercise with 70 Washington County emergency managers in April.

Utilized technology to enhance service delivery and efficiency with implementing a new mobile data system using
iPads in partnership with Tualatin Valley Fire and Rescue and installing a video conference system in the station.

Developed and maintained strategic partnerships with the Cooperative Services Study between Forest Grove,
Cornelius, and the Fire Districts of Banks, Gaston, Forest Grove and Cornelius; with Tualatin Valley Water District
for the installation of hydrants in rural fire district to enhance water sources for fire protection; with Pacific
University to improve department internal communications, enhance firefighter wellness and safety, provide
advance life support medical response of athletic and special events, and shared medical supervision with their
Outdoor Pursuits program; and updated IGA with WCCCA.

Fire Chief achieved “Chief Fire Officer” designation from the Center for Public Safety Excellence. Only nine (9)
chiefs in the State of Oregon have achieved this designation.

HVAC system at Fire Station 4 was replaced.

Recruitment: 136 applications for combat firefighters, 25 graduates from recruit firefighter academies, 54
applications for non-combat volunteer/CERT program with 10 selected, had 88% retention rate of volunteers and
interns for the year.

Total number of calls: 3,322; Simultaneous Calls: 1,048; Mutual Aid/Auto Aid Received: 143; Mutual Aid/Auto Aid
Given: 116. From 1993-2013, there has been a 105% increase in total calls, a 27% increase in calls in the Rural
Fire District, and a 141% increase in calls in the City.
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Community Development:

Adoption of Urban Renewal Plan
Sustainability Commission members appointed and began holding
meetings
Adoption of new Comprehensive Plan for the City of Forest Grove
Four residential planned developments approved creating a total of
475 future units and 465 lots
— Silverstone at David Hill Road extension and west of Hwy 47 — 204 lots
— Gales Creek Terrace — 197 units/187 lots
— Casey Meadows West — 65 lots
— Poplar Commons — 9 lots on Poplar Street and south of 18t Court

Website update for HLB
Building Activity for 2014 compared to 2013:

| Number | \Valuation |
R 2014 2013 2014 2013
932 1154  $46,765,367 $61,668,449
| Filed WEEEY 1238

Building Permits for New Single
Family Issued 109 186
114 194
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Engineering/Public Works:

e “B” Street Sidewalks/Safe Routes to School Project
finally got through the design and contracting process
and will soon become a reality.

e Water Transmission Line exposure in watershed and a
leak at the Water Treatment Plant both were
unanticipated expenses but have been satisfactorily
repaired.

 Firwood Lane sewer and water drainage issues that
surfaced during the annexation process were reviewed
and analyzed resulting in an application for CDBG
funding. Presentations have been made and staff is
waiting for funding decisions.
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COUNCIL GOALS
AND OBJECTIVES
FY 2014-15

DEPARTMENT
ACTION PLANS
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DEPARTMENT PRIORITIES FOR
FY 2015-16
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Fire Department

e Continue implementing fire department
strategic plan strategies and objectives

e Continue projects in the vehicle replacement
plan
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Economic Development

Redevelop Times Litho Site
Renew Enterprise Zone Program

Recruit New Businesses to Forest Grove
Market/Promote Forest Grove
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Light & Power Department

mplement Electric System Master Plan

Upgrade Electrical System Serving Pacific
Jniversity

LED Street Light Replacement Program
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Community Development

Town Center Update

TPR Study Area — Hwy 47
Sustainability White Paper Completion
Urban Renewal

Urban Forest Management Plan

mplementation of new building permit
software
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Parks & Aquatics

e Parks Master Plan Update and Community
Center Study

e Trail Development: “Old Town Loop”
e Aquatic Center Energy Upgrades
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Police Department

e Staffing
e Facility Upgrade / Replacement
* Interagency Participation and Cooperation
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Public Works / Engineering

David Hill Road Construction
Firwood Road Sanitary Sewer (CDBG)
“B” Street Sidewalk (Safe Routes to School)

Water Treatment Plant Filter Repair — West
Bay

ODOT / Forest Grove Quince Street Project
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Administrative Services

Finance:

e Continue review of EDEN financial software for possible
replacement

e Five-year financial projection for major funds (General, Light &
Power, Water, Sewer, Streets)

Human Resources:

e Complete Negotiations with Police and Fire Associations by summer
of 2015 and IBEW by June 2016

e Comprehensive review of all benefits
Information Technology:

 Implement city-wide GIS system with shared data across all
departments

e Revamp IT infrastructure and procedures with more automation for
increased productivity
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Library

e Complete Library Strategic Planning Process

e Actively participate in development of WCCLS
levy

PDF Page 108




Item 5. A

CITY COUNCIL TEAM AGREEMENT

Agreements for Conducting Council Meetings and Business

NouhswnN

10.

11.
12.
13.

Attendance at Council meetings is first priority; if unable to attend, please contact the City
Recorder.
Be on time to meetings and read the packet prior to the meeting - be prepared to work.
Mayor will take the lead in keeping the meeting and discussion focused.
Distribute information in advance of Council discussion.
Mayor will recognize councilors when indicating they wish to speak.
Put a time limit on audience testimony and ask them not to repeat previous speakers.
Use formal procedure (point of order, call for question, etc.) to focus the meeting. Formal
procedure may be used when necessary for effective discussion in lieu of Council’s usual,
more informal, process. Individuals should use procedure appropriately and courteously.
Council meetings are televised live; this requires Council to act professionally by:

e Speakingin turn and on the issue;

e Not interrupting;

e No engaging in side conversations; and
Treating the public and each other with courtesy.
Refrain from personal attacks, including to presenters, staff, and Council.
Agree to be diplomatic about disagreement; leave disagreement at the dais and do not try
to polarize other councilors.
Call the City Manager or designee with questions and requests prior to the meeting.
Information available to one council member will be available to all, in a timely manner.
Every effort will be made to adjourn meetings by 9:00 p.m.

Individual Council Member Conduct Agreements

Council Members agree to:
e Be straightforward about goals and issues.
e Cultivate exchange of views with other councilors.
e Avoid saying or doing anything that would discredit or harm the City.

Commitments as a Council
Council strives to:
e Continue to improve citizen involvement, awareness and participation.

e Improve follow-up and resolution of citizen concerns or complaints.
e Act as an advocate for the City.
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Item5. B

Charter, Section 8(C), the Mayor, with the consent of the Council, shall appoint
members of boards, commissions, and committees established by ordinance or
resolution.

14. 2 Qualifications — The City Council shall establish by resolution the policy and
procedures for appointing citizens to boards, commissions, and committees. All
such Council-appointed groups are directly responsible and advisory to the Council,
unless the Council has delegated specific responsibilities to the group for
independent actions. All citizen advisory boards, commissions and committees shall
be subject to and comply with the Oregon Public Meetings Law (pursuant to ORS
192).

14. 3 Regqistry — The City Recorder shall prepare, keep current and retain on file in
the Office of the City Recorder, a list of all appointees; the date of appointment,
length of unexpired term, and contact information. All Councilmembers shall be
given a copy of the roster at least once yearly or upon any substantial change in
membership.

14. 4 Councilmember Liaisons to Citizen Advisory Boards, Commissions, and
Committees — The Mayor shall appoint a Councilmember as liaison to any board,
commission, committee, or ad-hoc committee. Councilmembers, who have been
appointed as Council Liaison to any board, commission, or committee, shall be a
non-voting member. The Council Liaison shall reflect the collective interests and
goals of the Council. Council Liaison appointments shall be reconsidered every two
years at the first regular Council meeting following the time at which newly-elected
Councilmembers officially take office or at the discretion of the Mayor.

SECTION 15 - ELECTRONIC MAIL

15. 1 _Electronic Mail — All Councilmembers shall observe the following guidelines
when using an electronic method for correspondence in their elected roles:

1) All Council e-mail correspondence is subject to the Oregon Public Records
and Meetings Laws and is subject to disclosure (pursuant to ORS 192).

2) E-mail may be used for correspondence, to schedule meetings, send
informative messages, or request information from other members of the
Council, the City Manager, or City Department Directors.

3) E-Mail may not be used to discuss policy issues with a quorum of the
Council at one time or a quorum of a standing advisory body in any manner
which would be in violation of the Oregon Public Meetings Law (pursuant to

ORS 192).
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