EXHIBIT A – SCOPE OF WORK
[bookmark: _GoBack]The scope of work for the Forest Grove Westside Planning Program will be accomplished in a manner that stresses multi-disciplinary integration and collaboration among City and consultant team members, agency staff, and with property owners and other stakeholders. The work will be conducted in 11 discrete tasks as described in this Exhibit. The graphic below illustrates this work flow.
[image: ]
Task 1 – Prepare Public Involvement Strategy (Task 3 to Exhibit A of IGA)
Task 1 involves development of a public involvement strategy for this project. This effort will begin with an external stakeholder analysis for each planning area. The Consultant will work with City staff to assemble a stakeholder roster and develop a stakeholder interview process. Up to 10 stakeholder interviews will be conducted for each of the two major planning areas (David Hill/Gales Creek and Purdin Road) and a property owner interview for the Elm Street area. Based on these interviews key external stakeholders will be identified and their issues, desired outcomes and level of involvement in the planning process will be determined. This will be particularly important for the project charrettes that will be used as the core of the public engagement process (see Task 5). Besides gathering preliminary information about external stakeholders and their issues, the external stakeholder analysis will used to develop a Public Involvement Plan (PIP) including an initial outline for the project charrettes. The PIP will identify a range of public outreach strategies in the addition to the charrettes that will help to keep the public informed and generate momentum in support of the planning process. Additional public outreach strategies are expected to include preparation of: project FAQs, updates for the City webpage (assume 2), mailings for the city to distribute to local residents (assume 2), newspaper inserts (assume 2) and other activities that may be identified. This task will also involve working with City staff to establish a Technical Advisory Committee and a process for involvement by the Citizens Community Involvement committee (CCI).
Deliverables:
· External stakeholder analysis
· Stakeholder interviews (up to 10 for each major area, 1 for Elm Street)
· Public Involvement Plan, charrette outline and public engagement materials
Task 2 – Conduct Baseline Conditions Analysis (Task 4 to Exhibit A)
This task includes identifying, assembling and documenting basic information about existing and/or planned land use, existing transportation facilities, water/sewer/storm water infrastructure, natural resources including areas of concern, geo-technical and soils conditions, survey (for the Elm Street UGB), and other relevant information for the three planning areas.  To the maximum extent practical, baseline conditions reports will rely on existing available data including, but not limited to GIS shapefiles for such features tax lots, land use, wetlands, streams, floodplains, multimodal transportation facilities and services including functional classification, schools, utilities, topography and soils. Coordination with Clean Water Services will also occur to identify water quality resource and habitat conservation areas.  
For efficiency, the development of baseline conditions reports for each technical discipline will include both the David Hill and Purdin Road planning areas, and the Elm Street UGB although the information may be documented in separately to support the final Plan deliverables. The types of information assembled and level of detail will be consistent with the issues and objectives of these separate areas.
Land Use: It is anticipated that most land use planning tasks will be conducted by the City with urban design and Title 11 support as needed from the Consultant team. We also expect that City staff will provide the necessary input on existing ordinances or other guidelines and requirements affecting development in the three planning areas. 
Natural Resources: The natural resource assessment will consist of two key elements: identification of Goal 5 resources in the study area, and assessment of geo-technical issues and constraints that will influence future land and infrastructure development. Goal 5 resources will be identified using local and regional GIS data files, no field work will be conducted. Existing data will be collected and original research will be conducted to address geo-technical issues with a focus on areas of concern, particularly within David Hill. 
The geo-technical consultant will obtain aerial photogrammetry and LIDAR data, and assemble a base map in ArcMap GIS for each planning area that can ultimately be used and built upon by the entire team. Additionally, 2-3 borings will be conducted for a cumulative depth of about 80 feet that would provide substantially more information about the geotechnical characteristics of site soils in the David Hill area.  The information from these borings would generally accomplish three things: 
· Provide subsurface data for use in stability analyses to support a preliminary feasibility study that helps define of areas of stability and potential instability.
· Provide information regarding the presence and depth of groundwater and potential impacts on slope stability. 
· Characterize erosion potential through analysis of soil in the top 5-10 feet of the ground surface
The information obtained from the geo-technical work tasks will be used to provide conceptual recommendations for slope setbacks as they relate to slope heights and inclinations. Sub-surface investigation or testing is not included in this work scope. The geotechnical analyses will be used to prepare Development Code amendments for slope protection and land use policies for overall development (such as road connections), to identify the general areas to avoid, and to provide recommendations for when, where, and what additional engineering and investigations would be required or requested for the development review process and building permit issuance.
Transportation and Infrastructure: Includes identifying, assembling and documenting basic information about existing and/or planned transportation facilities, along with existing and/or planned water/sewer/storm water infrastructure facilities. The baseline conditions analysis will rely on existing available data including, but not limited to the recently adopted Transportation System Plan and GIS shapefiles that depict such useful features for new planning areas as tax lots, wetlands, streams, floodplains, multimodal transportation facilities and services, and utilities. Coordination with City staff related to existing and planned infrastructure will occur to ensure that mapped data is accurate and current plans are reflected in the baseline analysis. Coordination will also occur with Clean Water Services to identify water quality resource and habitat conservation areas. We will work closely with City staff to ensure that the baseline reports provide the information needed to support the City’s efforts in developing land use planning concepts. We also expect that City staff will provide the necessary input on existing ordinances or other guidelines and requirements affecting development in the three planning areas.
Survey: Includes documenting the southern boundary of the Elm Street UGB study area which lies along the 100-year floodplain for the Tualatin River as amended from FEMA mapping by Washington County and Clean Water Services. To accomplish the objectives of this task, the survey consultant will:
· Research and compile available data from FEMA, Clean Water Services, Washington County Engineering Department and the Washington County Surveyor.
· Assure compatibility of coordinate system by establishing two GPS Control Points.
· Locate up to 6 key property corners or section corners to assist in drafting the existing property lines.
· Run a digital level loop from the nearest Washington County Bench Mark to project traverse.
· Collect ground shots on both sides of the updated 100-year Flood Plain Elevation.
· Create a DTM from ground shots and the actual floodplain will be determined from the elevations provided.  
· Draft an Exhibit Map showing the Flood Plain and surrounding properties.
· Prepare Legal Description of area to be included within the UBG based on said survey. 
Assumptions:
· Revised Flood Plain information will be provided.
· Existing Property owners will be notified of survey activity.
Deliverables:
· Technical Memoranda documenting Baseline Conditions for each discipline and planning area
· Soil borings and interpretive analysis
· GIS base map for study areas
· Survey Exhibit Map in PDF format
· Legal Description in document and PDF formats
Task 3 – Synthesize Planning Framework (Task 5 to Exhibit A)
The purpose of this task is to organize and collate findings of the baseline reports for each technical discipline as developed under Task 2. This effort will be used to develop technical frameworks or “design briefs” for each discipline that include maps and/or technical documentation of development opportunities by type and location. Technical frameworks will focus on:
Planning / Title 11 Requirements
Transportation
Infrastructure
Geo-technical and Natural Resources
Each “design brief” or guiding framework will summarize and synthesize information collected from previous background reports, new technical analysis conducted as part of this contract, and other applicable policy research. The frameworks will provide direction for the consultant technical team to more fully understand opportunities and constraints, design principles, or performance targets, as well as planning and Title 11 requirements. Additionally, the earlier concept plan developed by PSU graduate students for the Purdin Road area will be reviewed and the ideas, opportunities and challenges included in this plan will be documented. As appropriate, the geo-technical memorandum should be reviewed by affected property owners and the Technical Advisory Committee. It is assumed that City staff will present this information to the Planning Commission. It is anticipated that the framework “opportunities and constraints” discussion for land use will be prepared by city staff with advice as needed from the consultant team.
Deliverables:
· Technical memorandum and mapping to document planning frameworks for the two major planning areas
· Planning framework report identifying transportation constraints and opportunities
· Planning framework report identifying infrastructure constraints and opportunities
· Guidance for preparing Development Code revisions associated with geo-technical issues
Task 4 – Develop Initial Planning Concepts – Pre Charrette Workshop (Task 6 to Exhibit A)
After completion of these early tasks, a “pre-charrette” collaborative team work session will be held to discuss technical findings, initial external stakeholder and property owner input, and the City’s overall direction and intent related to land use planning.  Planning level issues related to natural resources and infrastructure (transportation and utilities) will also be considered. The framework planning maps and documents will be integrated, and two broad sketch level land use and transportation system concepts will be developed for each planning area. These concepts will be used as a starting point for community discussions during the formal charrette process conducted under Task 5. Land use planning tasks will be largely conducted by City staff with the exception of consultant team assistance in three areas:
· Provision of advice to the city on materials to be presented at what we expect will be a land use-focused Planning Commission work session.
· Preparation for and facilitation of the pre-charrette collaborative team work session including advising staff on the preparation of materials for this work session (including a framework report)
· Preparation of material resulting from this work session (documentation of synthesized findings or “design briefs”).
Deliverables:
· Characterization of two preliminary land use and transportation concepts for each planning area
· Synthesized findings or “design briefs” to each planning area
Task 5 – Project Charrettes/Define Alternatives (Task 7 to Exhibit A)
Over a 2 ½ day period a series of multi-disciplinary charrettes will be held in Forest Grove to address and refine the initial land use and transportation system concepts and turn these into comprehensive alternatives for more detailed assessment. The charrettes will begin with an evening public event where existing baseline conditions and the results of the planning process to date for all three study sub-areas will be discussed including the Frameworks/Design Briefs for each technical discipline. On the first full day, property owners, stakeholders, Technical Committee or Planning Commission members, and others will be invited to attend and participate in working sessions with project team members to develop no more than two preliminary alternatives for the David Hill/Gales Creek Area. On the second full day, planning issues in the Purdin Road area will be the focus. The goal of this effort is to respond to issues, concerns and ideas that are raised in a collaborative manner that identifies preferences for each area. Because of the nature and limited issues associated with the Elm Street UGB, findings and analysis will be discussed directly with the property owner and not through a charrette. The consultant technical team will produce a report that summarizes the proceedings of the Charrette.
The team will work with City staff to arrange for charrette space and logistics, including ensuring proper amount of studio space with adequate facilities. 
The consultant technical team will produce a report that summarizes the proceedings of the Charrette, including the pre-Charrette Design Workshop; the technical frameworks and goals, identified targets, concepts, and refined alternatives achieve these goals; all visual products prepared at the Design Workshop, with explanatory text, labels and other refinements necessary for documentation. It is suggested that City staff brief the Planning Commission on charrette outcomes and the preliminary land use and transportation concepts.
Deliverables:
· Participation in 2 ½ day charrettes and preparation of materials related to transportation and infrastructure for use in these charrettes
· Documentation of charrette process and results for transportation and infrastructure
Task 6 – Preferred Plan (Task 8 to Exhibit A)
Based on evaluation of charrette results, a preferred plan for transportation and infrastructure systems will be identified for the David Hill/Gales Creek and Purdin Road areas. Based on consultation with the affected property owner, a preferred transportation and infrastructure plan for the Elm Street UGB will also be identified. Transportation and infrastructure systems will be coordinated with a preferred land use concept to be prepared by City staff. At this time, it would be appropriate for City staff to conduct a Planning Commission briefing on these preferred plans.
Planning level cost estimates and an infrastructure funding strategy will be prepared. The funding strategy will evaluate ways the City can work with other local, regional and state agencies, property owners and private investors/developers to generate adequate revenues required to construct or fund necessary on-site and off-site infrastructure.  Potential funding options that will be evaluated shall include: SDCs (consistent with Washington County Transportation Development Tax (TDT) assumptions and state law (ORS 223.297 to 223.314), utility rates, charges and connection fees, urban renewal using tax increment financing per ORS 457, Local Improvement Districts (LIDs), Reimbursement Districts, Service taxing district, General Obligation and/or Revenue Bonds (city wide or special district) and/or developer dedications. Potential funding sources will be identified by each infrastructure type (including transportation) and service provider and summarized in a technical report.
Deliverables:
· Documentation of initial preferred transportation alternative
· Planning level cost estimates and transportation/infrastructure funding strategy
· Planning Commission meeting
Task 7 – Refine and Test Land Use Designations/Infrastructure (Task 9 to Exhibit A)
Based on comments received from the Planning Commission after the completion of Task 6, and as appropriate, modifications will be made to the draft preferred land use and transportation plans.  Final preferred transportation and infrastructure concepts will be developed and coordinated with the preferred land use plan. 
The draft infrastructure and transportation funding strategy developed under Task 6 will be further evaluated to assess the applicability and appropriateness of each funding source. This evaluation will include criteria to gauge overall “funding equity.”  Evaluation criteria could include: support by public facility providers; cost/risk to City General Fund; cost to existing citywide residents; cost to future residents;  legal framework; timing of funds; cost of implementation; and local/regional precedence. Preliminary findings will be presented, discussed and refined based on input from the City staff and the public.  The recommended “bundle” of financing strategies for each infrastructure element will be identified in a Technical Memorandum. 
Deliverables:
· Technical memorandum on preferred infrastructure system to support preferred land use concept
· Technical memorandum on financing strategies
Task 8 – Conduct Traffic Analysis, TSP Amendment and TPR Analysis (Task 10 to Exhibit A)
Based on the work conducted under Task 7, a Preferred Transportation Plan will be developed and detailed traffic operations analysis will be conducted. Traffic information contained in the City’s most recent TSP Update will be used as a starting point with anticipated growth in traffic volumes over previous predictions at critical intersections being the focus. Trip generation estimates for the land use alternatives will be prepared and traffic growth assigned to the surrounding street system. It is anticipated that up to six intersections will be evaluated for each of the three planning areas. Potential street or intersection improvement needs including signalization will be identified. A draft report on traffic impacts and improvement needs consistent with the requirements of the Transportation Planning Rule (TPR) will be prepared including protection of the capacity of Highway 47. Necessary amendments to the TSP will also be identified. This report will be submitted to the study’s TAC including city, ODOT and Metro staff members for review and comment. Based on this review, a final transportation Technical Memorandum will be prepared. 
Deliverables:
· Technical memorandum on transportation evaluation of preferred land use and transportation plans that identifies traffic impacts and improvement needs including protection of the capacity of Highway 47
Task 9 – Prepare Final Plan (Task 11 to Exhibit A)
Based on the outcome of the charrette, Planning Commission review and comments, and the follow-on transportation analysis, a final preferred refinement plan for the three planning areas identified and documentation prepared. It is anticipated that the consultant team role in developing the plan will be to support City staff efforts and will primarily focus on providing maps and text that:
· Illustrate general locations for utility infrastructure and internal streets including improvement cost estimates for streets and order of magnitude estimates for utilities
· Discuss potential methods of finance for systems and facilities (to be developed in coordination with City’s Engineering and Finance Departments)
· Document TPR compliance
· Map the location of water quality resource and habitat conservation areas
The refinement plan will provide the basis for reviewing and approving future development applications in the Gales Creek/David Hill area. After public and Planning Commission review, the consultant team will support revisions to the material described above as the City prepares an adoption ready Refinement Plan for City Council consideration.
Deliverables:
· Draft Refinement Plan elements for transportation and infrastructure
Task 10 – Planning Commission Approval (Task 12 to Exhibit A)
The consultant team will support the city in the plan adoption process by providing information for staff reports or other necessary items to support the adoption process that have largely been previously prepared.
Deliverables:
· Meeting materials
Task 11 – City Council Approval (Task 13 to Exhibit A)
The consultant team will support the city in the plan adoption process by providing information for staff reports or other necessary items to support the adoption process that have largely been previously prepared.
Deliverables:
· Meeting materials
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