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City Council Work Session Meeting Minutes Monday, October 14, 2019
Vision and Values, Facilitator 5:30 p.m., Community Auditorium

Minutes are unofficial until approved by Council.
Council approved minutes as presented November 12, 2019.

1. CALLED TO ORDER AND ROLL CALL:
Mayor Peter Truax called the Work Session to order at 5:34 p.m.

ROLL CALL: COUNCIL PRESENT: Timothy Rippe; Ronald Thompson; Elena
Uhing; Adolph “Val” Valfre; Malynda Wenzl; and Mayor Peter Truax. COUNCIL
VACANCY: 1.

STAFF PRESENT: Jesse VanderZanden, City Manager; Paul Downey,
Administrative Services Director (in the audience); Tom Gamble, Parks and
Recreation Director (in the audience); Bryan Pohl, Community Development Director
(in the audience); J. F. Schutz, Police Chief (in the audience); and Anna Ruggles, City
Recorder.

2. WORK SESSION: VISION AND VALUES, SARA WILSON, SSW CONSULTING,
FACILITATOR
VanderZanden facilitated the above-noted work session, noting the purpose of the
work session was to address Council’s Objective 3.14, Develop Core Values and
Update the City’s Vision Statement, identified in FY2019-20. VanderZanden
introduced Sara Wilson, SSW Consulting, who facilitated the exercise and presented
a PowerPoint presentation overview titled “Forest Grove Scoping the Community
Vision Process”, which included an overview of community visioning and shared
examples of practices from other cities. Wilson opened the floor and roundtable
discussions ensued as Councilmembers participated in a facilitated discussion to
outline their desired outcomes and determine the level of engagement for the vision
and values update process. In conclusion of the above-noted Council facilitated
discussion, VanderZanden advised staff will bring back recommendations and next
steps. Attachment A is a Memorandum, dated October 23, 2019, SSW Consulting,
which includes project outcomes identified by the Council and a recommended
approach for updating the vision statement and identifying values.

Council took no formal action nor made any formal decisions during the work session.
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ADJOURNMENT:
Mayor Truax adjourned the work session at 6:45 p.m.

Respectfully submitted,

Digitally signed by Anna D. Ruggles, CMC

DN: cn=Anna D. Ruggles, CMC, o=City of Forest Grove, ou=City
Recorder, email=aruggles@forestgrove-or.gov, c=US

Date: 2019.11.20 16:47:58 -08'00'

Anna D. Ruggles, CMC, City Recorder



Date: October 23, 2019

To: Jesse VanoerZaondew,
Cuty Manager, City of Forest Grove

From: Sara Singer Wilson,
Principal/Owner, SSW Covusunldting

Subject:  Updating the Community Vision + Values

Introdunction and Background

Ow October 14, the City Couneil of Forest Grove covwened a work session fo-
Asenss Councedl Objective 3. 14 Develop cove values and wpdate the City’s
vision statement SSW presenteds an overview- of community visioning and
shhaared examples of practices from otiver cities: The Cowncid participated in a
level of engagement for the vision and values wpdate process:

Thiy memorandum uinclundes project outeomes Ldentified by tive Couwneil and o
values witich aligngy witiv the Counell'y desired level of public owtreach. These
recommendations are ntended to- assist stoff i funalizing a scope of work for

Hy project:

The recommendationy assume the bwolvement of several portners to- oversee
the project including a consudtant, City staff, City Couwneil, and a project Task
Force.

Community Vusion + Values Project Outcomes

I considering tive scope of the project; b Uy umportant to- determine the desived
outcomes for Hus effort: The City Counell had. much discussion regarding tre
outcomes of He viston and valunes project, and they expressed alignment
around the following:



o Develop anv updated vusion that v succinet and provides wnity of
purpose and divection for the community and Uy partners.

o ldentify and communicate the valunes tiat reflect tive Forest Grove

o Develop o viston plaww and valnesy ot are flexible and respornsinve to-the
thanging needs of the community. It should include a process for
regular plan evalunation and wpdates.

o  The engagement plan should be inclusive of the greater community. We
shhould engage tivose wio- care about the future of Forest Grove unclunding
residents, commumnity paitners, and people beyond the city mity: The
engagement shouwld be untfentlonal about reaching those wio are not
typically represented.

There are many existing resovrces that con be referenced i the deselopment
of Hhe vision and values, inclunding He City's existing master plans, strotegic
plon, goalsy and action plans. Thwoughout Hhese docwments, the City has
referenced volues and Ldeas for the future of Forest Grove. Whhile they do- not
explicitly highligihvt tive commumnity’s values, they can serve as helpful fooly uv
entifying Hhe vision and values for the future.

Engagement Metihods + Stakeholders

The engagement plan shhoudd be designed to- reaci Hhe broader community as
well ay serve as a springboord for developing strong relationsiips witiv
community portners: The Councll expressed a desire to- wtlize new-
engagement toctics, especially for reaching margunalized groups: The Cowneil
U also- interested v hosting community forums outside of the traditional
andiforivms and civie spaces, and ngtead go- wirere people feel most
comfortaiple (ex./ chanrches, seiools, parent teaciher conference night, farmersy
mavket; efer). The Coumncil expressed o desire to- hear from everyone to- deselop
o viston statement and values that trudy reflect tive commumnity. Otiver
stokeloloers showld uinclude youtiv, Pacific University, Forest Grove’s Boavos
and Commissions, and other community agencies.



SSW recommends consioering the following tasks to- prepare for Hhe
community engagement process.

Prepoare a commumnity profle and stakelolder map: The profue should
wnclunde Hre demograpivic information for Forest Grove. This will serve
os the foundation for targeting the engagement efforty to- evsure all
growps of the commumnity are being reached. Working witiv tive Counceil
ande City stoff, prepare a map of all stakeloloer growps.

Develop o consistent project brand. The branding of the project s
umportant ay Ut co serve ay e foundation for all engagement
materiods: It i nportant that the community con easily recognaze tire
unitlative and. get uwolved at multiple levels (online, un-person, efcr).
ldentify and appoint a diverse growe of community resioents and
poirtners to- serve on a task force:. This growp will be wutrumental un
guilding the engagement plan and. working to- engage the brovoer
Develop a community engagement plan. (n developing Hre engagement
plan, consider the wse of the following tools: social media, Nextdoor,
foct sheets, online surveys, presentations/”’ meeting uv a box’’, project
website/ web page, commumnity leader intferviews, youwtr engagement,
community eventy (farmery market; summer concerts, seiool events, efes),
open howse/ envents at non—~traditional venues, focns growps, untercept
suarveys (cowlol be on e street or at community events), project video,
and other writtenw materialy (press release, newsletter articles, efe:)

Preparing the Vision + Values

Throughv a variety of outreach tools, a team including a consudtant, City staff,
City Councid, and the project Task Force will begun gativering loeas from tire
vaurlowy stakeoloer groups: The owtreacih approaci for eaci growp shhould be
talloved to- be cnlturally and generationally appropriate. Ay poat of the
commmnity building strategy, the project team shhowdd enlist the hvelp of stoff,
task force membery and volunteery to- assist witiv e owtreaciv efforts.



This Unformation will be captured un a database of Ldeas wiricih would be
sorted by community themes: The dota will be wsed to- craft tive draft viston
and, vodues: The plan will be reviewed and updated to- ermsunre Ut s consistent
wit Hhe project gooly and outcomes Ldentified by He City Couneid. The funal
report shhoudd be reviewed by City staff and presented to-tive Task Force and

The final docuwment will also- inclunde language outlining tive process for
review and evaluation of the viston and values to- evsnare Hiey contunne to- be

Recommendationy for Next Steps

1. The City showld wdentify tve internal project team by enlisting the
support of o corsultant and Ldentifying stoff wiro- wll support this
project:

2. The project team shouwld review infernal docwments/ resources (Master
Plany, strategic plong, efe.) and demograpiic dato to- deselop tive

3. The City Cowneil should review Hie commumnity profile and ldentify
members fo- serve on the Project Task Force: They can also- begun work on
mapping the community stakeholoers: This work could be completed at
the February 2020 City Couwncil Retreat:

4. Following the City Councid retreat; tie project team shhould develop o
project chavter, o project timeline, assembple a diraft engagement plan,
and. bwite the task force members to- a project kick~-off meeting.
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