











Critical Repair
Program

Every person deserves a
safe home and a
strong community.

www.TogWC.org




As the number of seniors grows dramatically,
millions of homes must be modified to allow
them to age safely in place. Rising income

inequality and displacement prompted by
gentrification underscores the urgency to help
low-income homeowners with critical home
repairs that help them stay in their homes and
preserve their most important asset, in addition
to protecting their health and safety.

Our safe at home approach is strongly informed
by the National Center for Healthy Housing's

Eight Principles of Healthy Homes
1. Keep it clean.

Keep it dry.

Keep it safe.

Keep it ventilated.

Keep it pest-free.

Keep it well-maintained.

Keep it thermally-controlled.

Keep it contaminant-free.
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Rebuilding Together Washington County

Rebuilding Together Washington County (RTWC)
has been working with homeowners and
community members to prevent homelessness
and keep our neighbors safe, warm, and dry for
25 years.

RTWC is a safe and healthy housing organization
that believes community starts at home. Our
focus is to utilize community members to provide
low-income homeowners with critical repairs,
accessibility modifications, and energy efficiency
repairs.

We have seen how bringing volunteers and
partners together to improve housing in
Washington County transforms lives and builds
stronger communities.

“A little thing like a railing, a seemingly small
thing, can completely change another human
being's life, and it's so satisfying.”

~ Tigard homeowner




Critical Repair Program

Every week, RTWC receives calls from homeowners who are doing everything they can to survive, but
they need help. The reasons vary from a newly leaking water heater, to a wire that in shooting sparks,
to the need for a ramp before their doctors will let them leave physical therapy. The story is the same,
they so proud of their home, and are doing their best to keep their family safe and healthy but they
cannot afford the contractor and they have nowhere to turn.

RTWC's critical repair program exists to help vulnerable homeowners to complete their urgent repair
needs, make necessary accessibility modifications, and, while we are in the home, reduce other home
hazards to the household’s health and safety.

No person should lose their home because they cannot afford repairs.

“As you get older, you start to become jaded. | only became terribly wheelchair bound in the last year, and
| started to notice how many people will help you. That and the fact that people are willing to actually
donate their time and money to help is just flabbergasting. It actually renews my faith in people.”

~ Beaverton Homeowner

Fix-I1t Squad [Re]Builders

Rebuilding Together Washington County was founded in 1994 on the belief that neighbors-helping-
neighbors foster long-lasting, transformational change in our community. We have seen how
volunteers helping neighbors-in-need builds relationship and alters how we view our neighborhood,
town, and county. As the organization has grown and evolved to meet the changing needs of
homeowners we have continued to expand our volunteer program.

The Fix-It Squad is composed of year-round volunteers who come to work on projects, grow
professionally, and reinvest in the community. While talented tradesmen are combining their talents
and resources to complete critical repairs, they are training younger volunteers in trades and how to
make modifications to their own homes.



Critical Repair Partnerships

Every project that we undertake is unique. Each home comes with a different history, specific needs,

its own scope of work. RTWC ensures Washington County’s most-vulnerable homeowners are living in
safe and healthy housing. Our partners and volunteers serve a critical role in showing these

homeowners they are not forgotten and are living in a caring, committed community.

Forman level partnership

Journeymen level partnership

Tradesperson level partnership

Apprentice level partnership

Pre-Apprentice level partnership



Partnership Agreement

Name as it should appear in printed materials

Primary Contact Partnership Level

Email Phone:

While RTWC maintains a year-round fix-it squad to complete repairs as expediently as
possible, there are opportunities for partners to complete their own projects. If your group and
or organization would like to volunteer on one of RTWC projects, please complete the following
information.

Group Size: Preferred Day/Date

Number of youth: Preferred Hours:

Please list the number of skilled and professional volunteers you anticipate recruiting for your
group. This helps us accurately align house repairs with your team of volunteers.

Carpentry | Plumbing | Drywall | Electrical | Roofing | Window | Other: Other:
Repair

# of experience
volunteers

The RTWC is aninclusive organization; please let us know if there are any other
accommodations your volunteers need:

- Email this form to Danielle Schira at Danielle@togwc.org
- Fax this formto (503) 469-0219
« Mail this form to Rebuilding Together Washington County, 12250 SW 3 St, Beaverton, OR 97005



mailto:Danielle@togwc.org

12550 SW 37 St., Beaverton, OR 97005

www.TogWC.org | 503.644.4544 | RTWC@togwc.org
Tax I1D: 93-1120908 | CCB License: 198425



http://www.togwc.org/
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Sponsor:

COMMUNITY ENHANCEMENT PROJECT APPLICATION

Forest Grove Foundation - Community Connection

93-1140249
Tax ID #

Jeff Shapiro

Contact Pcrson:

(N/A for City Board or Commission)

2417 Pacific Avenue

Address:

C ity:bForest Grove

Email Address:

State: OR

Zip: 97116

signaure. YN a0
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PROJECT INFORMATION
A. Project Title

Mobile Shower Trailer

Amount Requested:

¢ $ 10,000.00

o

Mark all of the goals below which your project meets and explain how:

Goals

How project meets this goal (be clear & specific)

Improve the appearance or
environmental quality of the
community

Proper hygiene improves the lives of people living in
the community and increases the living standard in
Western Washington County.

Reduce the amount or toxicity of
waste

Having access to showers will improve human hygiene, and reduce
the spread of disease and contamination of local waterways

NI &Y

Increase reuse and recycling
opportunities

All towels will be washed locally and reused.

N

Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code

Double shower capacity at Open Door Day
Center. Provide much needed shower
services to two sever weather shelters.

N

Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.

Providing showers will reduce the time
individuals spend bathing in streams and
lakes. Showers will reduce the spread of
gray water into the environment.

v

Result in improvement to, or an
increasc 1n, recreational areas and
programs

When showers are provided locally, their is no need to
seek out recreational areas to bathe.

Result in improvement in safety

Good hygiene reduces infections and other complications.

NENEN

Benefit youth, seniors, low income
persons and/or underserved
populations.

This project directly improves lives of poor
and homeless Washington County residents.
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C.  Brief Project Description and Explanation of how the CEP funds will be used:
Proposed schedule: Project Start Date:3/1/2019  Project Completion Date: 10/2019

The Forest Grove Foundation is the fiscal sponsor for Community Connection. Community Connection
will work with local businesses, suppliers, and trades people to fundraise, purchase, construct and
deploy a mobile shower trailer in order to expand services for the poor and homeless in Western
Washington County. During our research, we visited two in-use shower trailers, one local manufacturer
and nearly a dozen nonprofits providing various services to the homeless. We also interviewed several
homeless individuals. Qur local on-site research coincided with our internet research which pointed to
hygiene as the second largest need behind housing for the homeless.

CEP Funds will be used as follows:

1. A 12' x 8' deckover trailer will be constructed to transport the mobile shower.

2. One 200 galion freshwater tank and two 100 gallon gray water tanks will be added when freshwater
and sewer cleanouts are not available. This will increase the versatility of the shower trailer.

3. Two shower stalls with runing water at 2.0 GPM will be installed

4. One tankiess water heater will provide continuous hotwater.

5. Program costs will pay for soap, towels and hypiene products, which will be made available to clients.
This is a mobile trailer and will be used at local churches and other organizations on a rotating basis.
The keys to success of this project include the following:

1. Develop relationships with organizations, suppliers and the public at large which share our mutual
goal of providing a mobile shower trailer for Western Washington County. By building the trailer locally,
we hope to increase the awareness of the critically poor and the homeless in Western Washington
County.

2. Developing ongoing resources and volunteers to coordinate moving the trailer to multiple sites on the
days of operation. In addition, the shower trailer must be kept secure from theft

and vandalism and ensure proper storage when not in use or in severe inclement weather.

3. Raising enough funds to construct, license, register, insure, and provide for ongoing maintenance.

D.  Estimate how many Forest Grove residents will benefit if this project is funded.
1,700 showers/yr.

Who will benefit if this project is funded?

Homeless and low income people in Western Washington County.

Has the sponsor received a Community Enhancement grant for this project in the past? No
If so, amount received $

Has the sponsor received a Community Enhancement grant for the current year? | o
If s0, is the project completed? yes

Please provide a brief summary of services for current year grant, i.e. what was the impact on the
community, how many people benefited from the project, have the total funds been spent, etc.
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E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Quotes and online pricing

Breakdown estimated costs by source:

CEP Sponsor Other #1 Other #2
Personnel Services $ 2,000.00 10000
Supplies
Capital
Materials $ 8,000.00 13000
Other (please explain): ’
Total $ 10,000.00 $ 23,000.00 $0.00 $0.00

Total Estimated Costs: $33,000.00
% of Total Budget provided by Sponsor: 69.70%

F. Is there secure funding for Sponsor's share of the total costs including funding
from other public or private agencies and what are the sources of funding?

We have started fundraising and will be actively raising money in April and May 2019: We have
received funds from Julie Grandstaff Book Signing - $3,500 - 1/19; committed matching

funds from Grandstaff/Shapiro of $5,000; Pamplin Media Group fundraising

campaign scheduled 4/1 - 5/1 - $5,000, CEP funds 6/1 - $10,000.

G.  Will the project be completed with the proposed funding or will future funding
be necessary?

With current funding, fundraising in April 2019 and CEP funding at $10,000, we will have enough
funds to complete the project and operate for one year. Fundraising will be ongoing to support
future operations.

H. Explain how the project would enhance sustainability in Forest Grove, either
economically, environmentally, or socially while achieving the values described
in the Forest Grove Vision Statement and City Council Goals? Sustainability is
intended to have a broad definition under this program.

The Forest Grove City Council vision statement reflects citizens who are engaged in community
cooperation and welcome diversity to their city. Forest Grove is home to many homeless, young
and old that require additional services. A mobile shower trailer meets the goal of service to
comunity.

Forest Grove is working towards a community in harmony bound by commonly shared respect for
it's residence and environment. A mobile shower trailer permits even it's poorest residence dignity
and respects the need for human hygiene.

Goal 1: Provide for a safe and sustainable evironment

Maintaining cleanliness is important for our self-confidence, physical and emotional well-being.
The main purpose of washing is to remove dirt and odours but it leaves a much long lasting
increase in good mental health. Regular bathing reduces the amount of disease-causing germs,
which is good for the individual but adds to the weliness of the city's environment.

Goal 2: Manage an effective program. By properly managing the shower trailer program
Community Connection will reduce the burden on Forest Grove services including police and fire.
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PROJECT MANAGEMENT

A.

Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.

3/2019 - Ordered 12' x 8' trailer, freshwater and waste tanks

4/2019 - Major fundraising

4/2019 - Seek out the business community for donating and/or discounting plumbing and
electrical supplies as well as plumbing and electrical services to help with
construction of the shower trailer.

5/2019 - Order all materials for construction of the new shower trailer

6/2019 - Begin Construction

10/2019 - Compiete construction, license and registration

11/2019 - Begin maobile shower program

Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.

Jeff Shapiro is the construction project manager of the shower trailer. Jeff brings over

20 years of construction project management and facility maintenance experience to
Community Connection. He has managed projects from $25,000 to $13,000,000. His last paid
position was to manage the construction of the Virginia Garcia Wellness Center in Cornelius.

Steve Parr is the construction foreman and brings over 30 years of experience in facility
construction and maintenance repair. Steve worked on million dollar projects for Dairy Gold
and Kaiser Permanente. Steve is a certified welder and pump expert.

Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.

Community Connection will coordinate with manufacturers, suppliers and contractors that will
help construct the shower trailer. We wil work with other nonprofits that provide services to the
poor and homeless. We have firm committments from both local seasonal shelters and Open
Door Day Center to use the shower trailer. We plan to continue to build our partnership with
local food pantries and community centers in Western Washington County to increase the use
of the shower trailer.

If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.

The project is mobile and will typically be placed on private property. We have permission from
Old Town Church, Emanuel Lutheran Church, UCC Church and Open Door Counseling Day
Center to use the trailer on their property. These organizations provide free services to the
public with a focus on the poor and homeless. The shower trailer will be placed, temporarily, on
these properties and will not violate any city ordinances.

Applications must be submitted by 5:00 pm, April 5, 2019, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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