CITY COUNCIL MONTHLY MEETING CALENDAR

Feb-20
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4 |Municipal Court 5|EDC Noon 6 7 8
Planning Comm 7pm CCI5:30pm Rural Fire Board Mtg 6pm WA County Address 6pm FGS&CC 1st Friday
Valfre returns Feb 8
9 CITY COUNCIL 10 11 12 13|Red Cross Blood Drive 14 15
5:30 PM - WORK SESSION: Council Retreat B/C Annual Reception | 1pm-6pm, Comm Aud COUNCIL
7:00 PM - REGULAR COUNCIL MEETING 5:30pm Social; 6pm Dinner RETREAT
COMMUNITY AUDITORIUM Library Comm 6:30pm FG Senior & Comm Center 8:30am, L&P
16 17 18|Municipal Court 19]Red Cross Blood Drive 20 21 22
1pm-6pm, Comm Aud
P&R 7am
Planning Comm 7pm North Plains Address 5:30pm |CFC 5:15pm PAC 5pm (Canceled)
23 CITY COUNCIL 24 25 26 27 28 29
5:30 PM - WORK SESSION: Staff Succession Plan
6:15 PM - SWCEPC MEETING
7:00 PM - REGULAR COUNCIL MEETING
9:00 PM - EXECUTIVE SESSION: Exempt Records
COMMUNITY AUDITORIUM HLB 6:30pm PSAC 7:30am Sustainability 6pm
Chamber Luncheon, Cornelius Library (RSVP)
Forest Grove & Cornelius
State of Cities' Addresses
Mar-20
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3|Municipal Court 4 5 6 7
Banks City Address 12:30pm FGS&CC 1st Friday
Planning Comm 7pm CCl 5:30pm Rural Fire Board Mtg 6pm EDC Noon NLC (Mayor, Rippe out)
8 9 10 11 12 13 14
NO CITY COUNCIL MEETING SCHEDULED
Next Council Meeting 03/16 Library Comm 6:30pm
NLC Congressional Cities Conference Washington, DC (Mayor, Rippe)
15 CITY COUNCIL 16 17]Municipal Court 18| Red Cross Blood Drive 19 20 21
5:30 PM - WORK SESSION(s) 1pm-6pm, Comm Aud
7:00 PM - REGULAR COUNCIL MEETING
COMMUNITY AUDITORIUM
Chamber Luncheon P&R 7am
Planning Comm 7pm TBD Western WC Fire Task TBD ~ JCFC 5:15pm PAC 5pm
22 23 24 25 26]Red Cross Blood Drive 27 28
NO CITY COUNCIL MEETING SCHEDULED 1pm-6pm, Comm Aud
Next Council Meeting 04/13 HLB 6:30pm PSAC 7:30am Sustainability 6pm
29 30 31
Apr-20
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Municipal Court 1 2 3 4
Rural Fire Board Mtg 6pm EDC Noon FGS&CC 1st Friday
5 6 7 8 Budget Committee 9 10 11
Information Meeting
6:00 PM Comm Aud
Planning Comm 7pm CCl 5:30pm PAC 5pm
12 CITY COUNCIL 13 14]Municipal Court 15 16 17 18
5:30 PM - WORK SESSION(s) SWCEPC MEETING
7:00 PM - REGULAR COUNCIL MEETING P&R 7am CEP Presentations
COMMUNITY AUDITORIUM Library Comm 6:30pm CFC 5:15pm 6:30 PM Comm Aud
19]Chamber Luncheon 20 21]Red Cross Blood Drive 22 23 24 25
1pm-6pm, Comm Aud
Planning Comm 7pm Western WC Fire Task TBD PSAC 7:30am Sustainability 6pm
26 CITY COUNCIL 27 28 29 30
5:30 PM - WORK SESSION(s)
7:00 PM - REGULAR COUNCIL MEETING
COMMUNITY AUDITORIUM HLB 6:30pm
JPACT Washington, DC (Mayor)

Meeting dates/times may change or cancel without advanced notice; please confirm with meeting agendas.

TBD=To Be Determined
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CITY COUNCIL MEETING AGENDA MONDAY, FEBRUARY 24, 2020
COMMUNITY AUDITORIUM
1915 MAIN STREET

5:30 PM WORK SESSION (Staff Succession Planning Update)

6:15PM SOLID WASTE CEP ADVISORY COMMITTEE (CEPC) MEETING
7:00 PM CITY COUNCIL REGULAR MEETING

9:00 PM CITY COUNCIL EXECUTIVE SESSION (Exempt Records)

Forest Grove City Council Meetings are televised live by Tualatin Valley Community Television (TVCTV)
Government Access Programming, Ch 30. To obtain the programming schedule, please contact TVCTV

at 503.629.8534 or visit http://www.tvctv.org/government meetings-forest-grove.

PETER B. TRUAX, MAYOR

Malynda H. Wenzl, Council President Mariana Valenzuela
Timothy A. Rippe Adolph “Val” Valfre, Jr.
Elena Uhing VACANCY

All meetings of the City Council are open to the public and all persons are permitted to attend any meeting except as otherwise
provided by ORS 192. The public may address the Council as follows:

=>» Public Hearings - Public hearings are held on each matter required by state law or City policy. Anyone wishing to testify should
sign in for any Public Hearing prior to the meeting. The presiding officer will review the complete hearing instructions prior to
testimony. The presiding officer will call the individual or group by the name given on the sign in form. When addressing the
Council, please use the witness table (center front of the room). Each person should speak clearly into the microphone and must
state his or her name and give an address for the record. All testimony is electronically recorded. In the interest of time, Public
Hearing testimony is limited to three minutes unless the presiding officer grants an extension. Written or oral testimony is heard
prior to any Council action.

=» Citizen Communications — Anyone wishing to address the Council on an issue not on the agenda should sign in for Citizen
Communications prior to the meeting. The presiding officer will call the individual or group by the name given on the sign in form.
When addressing the Council, please use the witness table (center front of the room). Each person should speak clearly into the
microphone and must state his or her name and give an address for the record. All testimony is electronically recorded. In the
interest of time, Citizen Communications is limited to two minutes unless the presiding officer grants an extension.

The public may not address items on the agenda unless the item is a public hearing. Routinely, members of the public speak during
Citizen Communications and Public Hearings. If you have questions about the agenda or have an issue that you would like to
address to the Council, please contact the City Recorder, aruggles@forestgrove-or.gov, 503-992-3235.

City Council meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign language interpreters are
available for persons with impaired hearing or speech. For any special accommodations, please contact the City Recorder,
arugales@forestgrove-or.qgov, 503-992-3235, at least 48 hours prior to the meeting.
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FOREST GROVE CITY COUNCIL AGENDA
FEBRUARY 24, 2020

Page 2 of 5
(PowerPoint Presentation) 530 WORK SESSION: STAFF SUCCESSION PLANNING
Brenda Camilli, Human Resources UPDATE
Manager e — o . . o
Paul Downey, Administrative The City Council will convene in the Community Auditorium
Services Director — Conference Room to conduct the above-noted work
Jesse VanderZanden, City Manager session. The public is invited to attend and observe the work
session; however, no public comment will be taken. The
Council will take no formal action during the work session.
(FIOWEfPOim F’dfeS,ematiQn) 6:15 SOLID WASTE COMMUNITY ENHANCEMENT PROGRAM
PaulDonney, Adminsiratie ADVISORY COMMITTEE (CEPC) MEETING
Bev Maughan, Executive Assistant The Solid Waste Community Enhancement Program
Jesse VanderZanden, City Manager Advisory Committee (CEPC) will convene in the Community
Auditorium. (Refer to separate meeting agenda and
packet)
7:00 1. REGULAR MEETING: Roll Call and Pledge of Allegiance
2. CITIZEN COMMUNICATIONS: Anyone wishing to speak to
Council on an item not on the agenda may be heard at this
time. Please sign-in _before the meeting on the Citizen
Communications form posted in the foyer. In the interest of
time, please limit comments to two minutes. Thank you.
3. CONSENT AGENDA: See Page 4 -5
4. ADDITIONS/DELETIONS:
5. PRESENTATIONS:
(PowerPoint Presentations)  7:10 5. A. 1) City of Forest Grove Annual Financial Audit Report
Paul DOW”‘;QQS(’E”EE:&%‘? for Year Ending June 30, 2019; and
2) Forest Grove Urban Renewal Agency (URA) Annual
Financial Audit Report for Year Ending June 30,
2019, Brad Bingenheimer, Partner of Boldt, Carisle &
Smith
o Kln(P%VgngéEfj;gtam)t 7:30 5.B. e Tourism Branding, Court Carrier, Tourism Consultant,
¢ Ma?]ager and Holly Macfee, Lookout & Company, Branding
Plan
Dan Riordan, Senior Planner  8:0Q 6. PUBLIC HEARING AND ORDER NO. 2020-02

Bryan Pohl, Community
Development Director

Paul Downey, Administrative
Services Director

REMANDING TO THE PLANNING COMMISSION FOR
FURTHER CONSIDERATION RE-DESIGNATION OF TWO
CITY-OWNED PARCELS, LOCATED AT 2102 PACIFIC
AVENUE AND 1919 ASH STREET, FROM
PUBLIC/INSTITUTIONAL TO TOWN CENTER
TRANSITION; FILE NO. 311-19-000028-PLNG
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FOREST GROVE CITY COUNCIL AGENDA
FEBRUARY 24, 2020
Page 3 of 5

Paul Downey, Administrative
Services Director

Jesse VanderZanden, City Manager

Anna Ruggles, City Recorder

Jesse VanderZanden, City Manager

City Councilors

Jesse VanderZanden, City Manager

Peter Truax, Mayor

8:10

10.

11.

12.

RESOLUTION NO. 2020-24 TRANSFERRING
APPROPRIATIONS WITHIN THE GENERAL FUND FOR
CITY COUNCILOR TRAVEL EXPENDITURES FOR THE
FISCAL YEAR 2019-20

RESOLUTION NO. 2020-25 OF THE CITY COUNCIL
AUTHORIZING TO FILL A CITY COUNCIL VACANCY,
TERM EXPIRING NOVEMBER 2022

CITY COUNCIL COMMUNICATIONS:

CITY MANAGER'S REPORT:

MAYOR’S REPORT:

ADJOURNMENT:

Jesse VanderZanden, City Manager

(L]
(=]
o

9:30

EXECUTIVE SESSIONS ARE CLOSED TO THE PUBLIC.
Representatives of the news media and designated staff
may attend Executive Session(s). Representatives of the
news media are specifically directed not to report (tape/video
record) any of the deliberations during the Executive
Session, except to state the general subject of the session
as previously announced. No Executive Session may be
held for the purpose of taking final action or making any final
decision. The executive session is subject to cancellation.

The City Council will convene in the Community Auditorium
— Conference Room to hold the following executive session:

In accordance with ORS 192.660(2)(f): To consider
information or records that are exempt by law from
public inspection.

ADJOURNMENT:
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FOREST GROVE CITY COUNCIL AGENDA
FEBRUARY 24, 2020
Page 4 of 5

CONSENT AGENDA: Items under the Consent Agenda are considered

routine and will be adopted with a single motion, without separate discussion.
Council members who wish to remove an item from the Consent Agenda
may do so prior to the motion to approve the item(s). Any item(s) removed
from the Consent Agenda will be discussed and acted upon following the
approval of the remaining Consent Agenda item(s).

A.

B.

L.
1)

2)
3)
4)
5)

6)
7
8)
9)

Approve City Council Work Session (Police Station Update) Meeting
Minutes of January 13, 2020.

Approve City Council Work Session (Washington County Fire Task
Force Recommendations) Meeting Minutes of January 13, 2020.
Approve City Council Work Session (B/C Reappointments/New B/C
Appointment’s) Meeting Minutes of January 27, 2020.

Approve City Council Regular Meeting Minutes of January 27, 2020.
Approve City Council Executive Session (Exempt Records) Meeting
Minutes of January 27, 2020.

Accept Historic Landmarks Board Meeting Minutes of December 17,
2019.

. Accept Library Commission Meeting Minutes of January 17, 2020.

Accept Parks and Recreation Commission Meeting Minutes of
January 15, 2020.

Accept Public Safety Advisory Commission Meeting Minutes of
December 4, 2019.

Accept Sustainability Commission Meeting Minutes of December 12,
20109.

Endorse New Liquor License Application (Off-Premises Sales) for 7
Star Convenience Store #2, 3034 Pacific Avenue, Suite B (Applicant:
Amritpal Singh)

Endorse Liquor License Renewal Applications for Year 2020:
A-Framer’s Touch, 1920 21st Avenue, Limited On-Premises Sales/Off-
Premises Sales

Bi-Mart, 3225 Pacific Avenue, Off-Premises Sales

Bites Restaurant, 2014 Main Street, Full On-Premises Sales

Blackdog Bar & Grill, 2835 19" Avenue, #900, Full On-Premises Sales
Bon Appetit @ Pacific University, 2043 College Way, Limited On-
Premises Sales

Boxer’s Pub N Grub, 1919 Pacific Avenue, Full On-Premises Sales
Buffet Dynasty, 2834 E Pacific Avenue, Limited On-Premises Sales
Circle Inn, 3007 Pacific Avenue, Full On-Premises Sales

Coaster’s Deli & Pub, 1918 Main Street, Full On-Premises Sales/Off-
Premises Sales

10)Cornerstone Pub & Grill, 2307 Pacific Avenue, Off-Premises

Sales/Limited On-Premises Sales

11)Elks Lodge #2440, 2810 Pacific Avenue, F-CLU Full-On Premises

Sales

12) FG Sushi, 1905 Birch Street, Limited On-Premises Sales
13) Forest Grove Liquor Store, 3130 Pacific Avenue, Off-Premises Sales
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FOREST GROVE CITY COUNCIL AGENDA
FEBRUARY 24, 2020
Page 5 of 5

14)Forest Grove Senior and Community Center, 2037 Douglas Street,
Limited On-Premises Sales

15) Godfather’s Pizza/Players Pub, 2834 Pacific Avenue, Full On-Premises
Sales

16) Hello Market, 1917 19 Avenue, Off-Premises Sales

17)Jade Green Palace, 3018 Pacific Avenue, Full On-Premises Sales

18)La Sierra Cantina & Mexican Restaurant, 2331 Pacific Avenue, Full
On-Premises Sales

19) Mama Jiah’s Market, 2248 Main Street, Off-Premises Sales

20)Mandarin China Restaurant, 2338 Pacific Avenue, Limited On-
Premises Sales

21) Mini Mart 2705 Pacific Avenue, Off-Premises Sales

22)Pac Thai, 1923 Pacific Avenue, Limited On-Premises Sales

23) Plaid Pantry #20, 2436 19" Avenue, Off-Premises Sales

24) Plaid Pantry #99, 2901 Thatcher Avenue, Off-Premises Sales

25)Prime Time Sports Bar & Restaurant, 4450 Pacific Avenue, Full On-
Premises Sales

26) Rainbow Lanes, 2748 19" Place, Full On-Premises Sales

27)Ridgewalker Brewing Event Center, 1822 21st Avenue, Full On-
Premises Sales

28) Ridgewalker Brewing, 1921 21st Avenue, Brewery/Full On-Premises
Sales

29) Safeway Store #406, 2836 Pacific Avenue, Off-Premises Sales

30) SAWA, 2036 Main Street, Suite B, Full On-Premises Sales

31) Shriji Food Mart / FG Arco, 2710 19t Avenue, Off-Premises Sales

32) Smoke 4 Less, 3010 A-C Pacific Avenue, Off-Premises Sales

33)Super Mercado La Montana, 1905 Mt View Lane, Suite 100, Off-
Premises Sales

34) The Masonic Grand Lodge of Oregon, 2300 Masonic Way, Full On-
Premises Sales

35)Urban Decanter, 2030 Main Street, Suite B, Full On-Premises
Sales/Off-Premises Sales

36) US Market 399, 3712 Pacific Avenue, Suite A, Off-Premises Sales

37)Waltz Brewing, 1900 A Street, Brewery
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Purpose of Work Session

* Update Council on progress on Council Goal 2.12: Develop

Staff Succession Plan

® Provide Recommendations for next steps and seek Council

direction

. PDF Page 10




Background

® Many facets to succession planning

Review organizational chart and promotional ladders
Evaluate employee retention and factors affecting tenure
Identify employees’ career goals and plan/ budget for training

Identify oppor tunities for cross training and job shadowing
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Background

* City has relatively tlat position hierarchy, which impacts

promotion opportunities

* City has enj oyed long employment tenures and high

retention, one factor has been Defined Benefit Plan

® 46 employees will be 55+ years old (potentially eligible to
retire in 2020); 72 within the next five years. There are 167
FTE’s in the City.

* City management supports promoting from within: 40
positions out of approximately 95 vacancies in the past 5

years (42%) were filled internally
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Background

® Recruitment and Retention

Pay and Benefits

Polling of local gov’t employees show retirement/ pension and

health insurance benefits rated higher than wages for Millennials

Employee survey results:

Retirement plan named as a reason employees may consider leaving City’s
employment and one thing that would make the City a better place to work

(8 comments)

FG employees less positive than local gov’t benchmarks on satisfaction with

total benefits package (retirement, health insurance) (-5 gap)
All City peers are PERS except Tigard

City does not receive many applications from neighboring city

employees
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City’'s Retirement Plans

® In response to the employee survey and internal recruitment
and retention analysis, the City is reviewing its retirement
plans. The City currently maintains three retirement plans

with different eligibility requirements and benefit structures:

Defined Benefit Plan
Defined Contribution Plan

PERS
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Defined Benefit Plan

* Current eligibility:
All police officers and firefighters hired before February 1, 2016
IBEW members including new hires
Full-time AFSCME and non-represented employees hired before
July 1, 2011
Full-time non-certitied members of the FGPA (support staft)
hired before July 1, 2012

* Except for new IBEW employees, the Defined Benefit (DB)

Plan is a closed plan (no new members allowed).

* By closing the DB Plan to all new IBEW members, the Plan

will eventually terminate. This will take decades.
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Defined Contribution Plan

e Current eligibility for City employees:
All tull-time AFSCME and non-represented employees hired on
or after July 1, 2011

All full-time non-certified (support staft) members of the FGPA
hired on or after July 1, 2012

All part-time AFSCME and non-represented employees
regularly scheduled to work at least twenty (20) hours per week

as of July 1, 2014

All part-time FGPA employees regularly scheduled to work at
least twenty (20) hours per week hired as of July 1, 2016
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PERS

e Public retirement system run by the State of Oregon.

Benefits are determined by the employee’s membership level

in PERS: Tier 1, Tier 2, or OPSRP.
e Current eligibility for City employees:

Police officers and firefighters hired on or after February 1,

2016. Includes non-represented police officers and firefighters.
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Recommendations

® Review and revise current format for employee goal setting

and career goals

® Prepare managers and supervisors for implementation and to

identify opportunities to prepare for future vacancies

e Evaluate opportunities for internal promotions when

positions vacate

o Identify oppor tunities for cross-training and job shadowing
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Recommendations

* Review City retirement benefits for potential to move
existing employees on Defined Contribution Plan and all new
employees to PERS (No impact to employees on Detfined
Benetit Plan)

Timing is good to consider this change with IBEW’s contract

currently open for bargaining.

Staff is requesting direction from Council to move forward in
completing detailed analysis on potential of moving all current

Defined Contribution and all future employees to PERS

‘ PDF Page 19




This page is intentionally blank.

PDF Page 20



PDF Page 21



PDF Page 22



PDF Page 23



PDF Page 24



PDF Page 25



PDF Page 26



PDF Page 27



PDF Page 28



PDF Page 29



PDF Page 30



PDF Page 31



City Council Regular Meeting Minutes
January 27, 2020

Community Auditorium

Page 6 of 6

10.

11.

presentation from the Code Enforcement officer, to which VanderZanden concurred.
In addition, Uhing reported on upcoming meetings she was planning to attend.

Valenzuela reported she is excited to begin working with her assigned citizen advisory
boards. In addition, Valenzuela reported on community-related matters of interest.

Valfre was absent.

Wenzl reported Committee for Community Involvement held a special meeting on
Monday, January 20, 2020, and postponed the Annual Town Meeting to spring. Wenz|
reported Parks and Recreation Director is presenting at the next Council meeting the
Park Facilities Schematic Design for Stites Park, North Lincoln Park, A. T. Smith Park
and the Aquatic Center. In addition, Wenzl reported on upcoming meetings she was
planning to attend.

City Manager’s Report:

VanderZanden reported on upcoming meetings and events as noted in the Council
calendar. VanderZanden reported the Tourism Advisory Committee met and
interviewed four finalist for the Branding Update Request for Quotes. In addition,
VanderZanden reported on various upcoming meetings and updates on department-
related activities and projects.

MAYOR’S REPORT:

Mayor Truax announced dates of various upcoming activities, events and meetings as
noted in the Council Calendar. In addition, Mayor Truax reported on various local,
regional, Metro, and Washington County-related matters of interest and meetings he
attended, upcoming community-related events, and upcoming meetings and events
he was planning to attend.

ADJOURNMENT:
Mayor Truax adjourned the regular Council meeting at 8:45 p.m.

Respectfully submitted,

Anna D. Ruggles, CMC, City Recorder
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The Tourism Plan

Building the Foundation for Future Success




PACIFICU. STUDENTS-
PARENTS-ALUMNI-
SPORTS-MEETINGS-
EVENTS-CULTURE

LOCAL EVENTS AND
FESTIVALS

WINE- FOOD -
CULINARY-
AGRITOURISM-
BEVERAGES

FOREST GROVE
TOURISM

MEETINGS-
CONFERENCES-
RETREATS

The Forest Grove 6 Pillars of Tourism

OUTDOOR
RECREATION &
ADVENTURE
(PARKS, HIKING,
SIGHTSEEING,HAGG
NG
FERNHILL,CYCLING)

ARTS
HISTORY
CULTURE

HERITAGE
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Re-Branding Forest
Grove- (In Process)

Mission and Vision
Statements-

(Done)

Strategic Plan- (Final
Draft in TAC hands)

Tourism Advisory
Committee

(Appointed and meeting
monthly)

Marketing Plan-
(Awaiting Branding
Progress)

Tourism Assets and
Resources Inventory

(Draft to TAC for review)

PDF Page 99




Our Tourism Advisory Committee
Members

Court Carrier- Consultant, Tourism Carolyn McCormick- WCVA (Ad-Hoc)

Jeff King — Forest Grove Economic Development ~ Howard Sullivan- FG /Cornelius Chamber

Jennifer Prickett- GM, McMenamins Grand Lodge  Tina Rust- Regional Director, Best Western Hotel
Charlene Murdock- Nana Cardoons, Chef/Owner  Lois Hornberger- Retired Chamber and Pac. Univ.

Carl Switzer- Washington County Parks Director Mary Jo Morelli- Sojourn FG- Tours/History

JillThornton- Pacific U. Events and Conferences Kymberli Contreras- Adelante Mujeres

Laurine Apolloni- Apolloni Winery Rob Foster- Retired, Active Cyclist

Kristen Ling- A Framers Touch Gallery Steve Vuylsteke- SakeOne Brewery

Nikki DeBuse- Pamplin Media, Publisher Thomas Gilstrap- Bites, Pac Thai, Kafe’
Sydney McMurry- Sales Manager- McMenamins Harry Dalgaard- Retired, Avanti Destinations
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Additional Progress Already Made:

1. Website and Social Media Company contracted for;
Anvil Media, Kent Lewis- President, Mike Terry- VP

2. Event and Festival Weekend Extensions being worked on;
Taste Local- N. Willamette Valley Winemakers (Spring Break),
Pacific Rim Festival (August), Concours d’ Elegance (July), and
Corn Roast/Sidewalk Chalk Art Festival (September)

3. Bids for IAAF WorldTrack and Field Teams, World Disc Golf
Championships, Half Ironman, Hagg Lake Triathlon
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Transitioning to a new Brand

DISCOVER YOURSELF AGAIN...

+Lookout & Co.=
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It is with great pleasure | introduce you to Holly Macfee,
Principal from Lookout & Company, our new Branding
Agency.

It has been my privilege to follow her career at Travel Oregon for years,and
observe her professional consulting and branding expertise with top Tourism,
Hospitality, Wine, and Recreation clients since 2014. | can assure you we are

going to be very pleased to have Holly Macfee assist our Tourism efforts with
her extensive expertise! Please Welcome Holly Macfee.

Court Carrier- Consultant, Forest Grove Tourism 2/24/20
2417 Pacific Avenue, Forest Grove, OR 97116
Q71-404-7864 Or
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MEET YOUR TEAM

Holly Macfee, Principal at Lookout, a destination branding and
marketing agency based in Portland, Oregon. Lookout focuses on
helping destinations and craft food and beverage clients define their
unique offerings and communicate that experience to the world
through branding, strategic planning and breakthrough marketing
campaigns. Holly's work includes some of Oregon’s top names in
tourism, wineries and hospitality. Recent clients include: Oregon
Wine Board, Oregon Coast Visitors Association, Cannon Beach,
Seaside, Rogue Valley Vintners, ORLA, Travel Southern Oregon,
Domaine Drouhin, Travel Oregon, and Travel Salem. Lookout's work
with destinations was awarded the top honor “Best Overall
Campaign” twice in the past 4 years at the Oregon Governor’s
Conference on Tourism.

Through 2014, Holly served as VP Global Brand Strategy for Travel
Oregon. During her 10-year tenure, she helped shape Oregon'’s voice
as a destination, twice winning best overall campaign in the country
from the US Travel Association, including the 7 Wonders of Oregon.

Prior to Travel Oregon, Holly worked for 16 years for the Walt
Disney Company's theme parks and film division in marketing and
brand strategy.

Dani Guralnick, Art Direction, Design, has worked at several
advertising agencies, including the legendary Wieden+Kennedy.
There, she worked with such giants as Coca-Cola, Nike, Target,
Starbucks, Travel Oregon and other brands, both large and small.
After 10 years with W+K, Dani established her own design
consultancy where her years of brand and marketing experience
make collaboration with clients meaningful and easy. With
Lookout, Dani has designed beautiful, differentiated brands for
Seaside, Grants Pass, Oregon Coast Visitor Association, Willamette
Valley Visitors Association, Oregon Wine Board and more.

Andrew Dickson, Writer & Creative Strategist, is a copywriter,
performer and well-known storyteller (hosting the local The Moth
shows) in Portland, Oregon . Dickson honed his craft at Wieden +
Kennedy, running their experimental advertising school, 12, and
working on big brands like Old Spice (yes, that campaign),
Starbucks and creating the 7 Wonders of Oregon Campaign with
Holly. Recent work includes Danner Boots, Apple, Seaside, and
the Oregon Coast Visitor Association.
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WHY LOOKOUT?

e We're experts in your greatest assets - CULINARY / OUTDOORS / HERITAGE-CULTURE

e Selective - only a few clients at a time. 100% attention

e 25 years of brand strategy, leading creative campaign development, destination marketing planning; branded
25+ destinations

e Destination/product development expert - big picture, wayfinding, translating brands to place

e Connections with client roster & long relationships - from Oregon Wine Board, Travel Oregon, Travel
Portland, chefs & events, regional & state tourism partners, private & public

e We listen with curiosity and an open mind; experienced at bringing disparate points of view together

e We thrive on helping towns like Forest Grove celebrate and share exactly who you are, with a brand that
tells your unique story, to attract the right kind of people who will appreciate what you have to offer and
help Forest Grove thrive over the long term

e Brand activation toolkit
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SOME OF LOOKOUT'’S CLIENTS & BRANDS

CLIENTS

IN WINE, TOURISM, HOSPITALITY, CULINARY:
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Approx. $15 million per year (just marketing)

WVVA - RDMO
Will. Valley Visitors Association

MT HOOD TERRITORY - DMO
Clack. County Tourism

DUNDEE

WILSONVILLE

CANBY

NEWBERG

MCMINNVILLE

The Marketing
FUNNEL - Canby
example

Travel Oregon gets
visitors to the state $$$

Strong Regional & Local
association attracts
visitors to this area $$

Local towns lure visitors
to your town $
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Tourism is
Economic
Development

- especially in
rural Oregon
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IMPLICATIONS

e Tourism is big business

e Tourism is a growth industry

e Tourism brings export dollars,
which have a multiplier effect

e Tourists dollars support businesses
and amenities that benefit locals

e Tourism industry can be tapped into
at a state, regional, and county level

e Visitor spend can increase with
targeted approach
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CASE STUDIES
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RELEVANT PROJECT SAMPLES

Looking at a destination’s best assets & building a roadmap: Eastern Oregon
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RELEVANT PROJECT SAMPLES

AGRITOURISM

- Add sign system to individual agritourism businesses
easily visible from the road

-On farm experience + linkage to downtown
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RELEVANT PROJECT SAMPLES

EASTERN OREGON

9 touring maps

Wayfinding

Ad campaign - tv, print, digital

Collateral & event banners

The campaign plays off the remote, vast
beauty of the region and the opportunity to

experience a way of life almost forgotten
in our urban, hectic culture.
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RELEVANT PROJECT SAMPLES

OREGON WINE BOARD
BRANDING & OREGON WINE
MONTH CAMPAIGN

The Oregon Wine Board hired Lookout to
imagine a bold new brand for their
programming, that would embrace our spirit
of rugged individualism, evoke the artistry
and high quality of our wines, and stand out
in the chaotic retail environment. The
positioning “Wild Sophisticated. Properly
Oregonian” was paired with a reversed out
upside down (we drank it all!) wine bottle
against a striking Pinot Noir hued
background. Lookout continues to run this
campaign each year for OWB, and also
recently designed the brand materials for
their national consumer and trade events
program.
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RELEVANT PROJECT SAMPLES

WILLAMETTE VALLEY

WINE & WONDERS

The Willamette Valley Visitors Association
hired Lookout to create a groundbreaking
Oregon Wine Country installation at the
San Jose Airport. At right, is the 14 foot
Pinot Noir bottle in the Alaska terminal (it
now can be seen at PDX). This Willamette

Valley exhibit and campaign won the top
prize at this year's Oregon Governor’s
Conference on Tourism “Best Overall
Campaign.”

The wine bottle, shaped like a Pinot Noir
bottle, measures 14 feet long and 5.5 feet
high. It features 4 stories between the
“layers” of the bottle representing scenes
of the vineyards, soils, harvest, and local
recreation.
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CASE STUDY

SEASIDE

What problem(s) are we trying to solve?
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CASE STUDY - SEASIDE

SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE

SEASIDE

Best Website

Best Overall Campaign at the Oregon
Governor's Conference on Tourism
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CASE STUDY - SEASIDE
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CASE STUDY - SEASIDE
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WHAT’S THE PROBLEM WE'RE TRYING TO SOLVE?

WHAT'S THE PROBLEM(S) WE'RE TRYING TO SOLVE in Forest Grove?
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WHAT’S THE PROBLEM WE'RE TRYING TO SOLVE?

“The little hamlet on the brink of something big!”
“So much charm!”
“So much opportunity...so well positioned to thrive with tourism!” and,
“Wait!l...now come more people don't know about it?”

Right in the heart of just about everything that makes Oregon wonderful--from farmland to vineyards to bike
trails to forests and a lake and on and on--sits the loveliest small “city,” Forest Grove. With thriving arts,
great eats, real history, good beer, super friendly people and a dozen things we don't yet know about, how
come more people aren't visiting and what can we do to change that?
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WHAT’S THE PROBLEM WE'RE TRYING TO SOLVE?

CITY COUNCIL INPUT
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COMPETITORS

WHO ARE WE COMPETING AGAINST?
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UNIQUELY FOREST GROVE

What stories can we tell?
Where else can you find a Barbershop Quartet Tournament, a Verboort Sausage Fest, A Sake maker,
a Corn Roast and a Hawaiian Luau, Medieval Fare and Canine Uncorked?!

PDF Page 141



GET YOUR KICKS IN FOREST GROVE - ADIDAS PARTNERSHIP CAMPAIGN / PROMOTION
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THANK YOU

HOLLY MACFEE | 503.830.6191 | HOLLY@LOOKOUTCO.COM
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OUR APPROACH

APPROACH

VISIT, LISTEN, IDEATE, DESIGN, SHARE, ITERATE, DELIVER

Our approach is simple and will help us move the work along efficiently and stay
on budget.

1. We'll gather relevant research from our client, look at best practices and do a
competitive and creative review of similar sized destinations.

2. We'll come spend a couple days in Forest Grove and the surrounding area to immerse
ourselves in your destination and experiences. During our visit, we'll facilitate a meeting
with the Tourism Advisory Committee to share our initial impressions, gather input,
and do a lot of listening. It's important for us to build trust and understanding with
this group,, hear concerns and glean more great nuggets and stories about what makes
Forest Grove so special. During this session we'll begin to build our brand
fundamentals - honing in on our objectives, audiences, vision and tone.

3. We'll go away inspired, and begin work on initial creative territories. We'll present
these territories in the form of three different MOOD BOARDS with accompanying
write-ups (each demonstrating a “core idea” and design inspiration for your brand.

4. Your team will choose a direction. From there, we'll develop three logo options. We'll
narrow it down to one, based on your feedback, then iterate from there. This proposal includes
two additional rounds of feedback on the chosen logo direction.

As we build the logo, you'll begin to see how colors, fonts, and a family of associated graphics all
work together with your chosen direction.

5. We'll finalize the design identity, then build a BRAND STYLE GUIDE with directional design
“comps” for tools you will eventually build as part of your communication kit. Comps will
include items outlined in the scope.

6. We'll present the style guide to you and you'll have one-two rounds of feedback.

7. With the brand approved, we'll produce the final ads outlined in the scope. We will deliver
the final style guide, and a drop-box of all the logo assets, social media icons and ads which you
will own outright.

7. Then we'll deliver a BRAND ACTIVATION PLAN: a detailed action document that outlines
what to do next. One of the things that sets LOOKOUT apart is providing this “how to” guide.
We share promotional, PR & marketing ideas beyond just branding that could have a big

positive impact on your community. The activation plan features prioritized recommendations:

. How to bring your brand to life visually in your community

. How to roll the new brand out to your town and partners

. How local businesses can adopt and amplify the brand

. How to build a content / story bank and calendar, plus a few story ideas you could

write/pitch to local and regional DMOs, to Travel Oregon, and the media
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PROJECT DELIVERABLES & FEE

. FOREST GROVE BRAND STYLE GUIDE
The compass for all your communications moving forward.

Brand positioning language manifesto
Best visitor audiences for destination and sample strategies to target them.
Tone & voice direction
New logo in its various forms, colors and sizes, (e.g., png, jpeg, eps), including
social icons
Guidelines on how to use and not use the logo
Primary and secondary fonts
Color palette/additional graphic elements; color, font, look, and usage
Visual approach: recommendations for photography style based on Forest Grove's
existing photography; make recommendations for what's usable in our existing
library and/or if shoot is recommended
Sample Ad Copy lines (5-7)
Body copy sample (150 words)
Style Guide to also include visual direction comps on how our new brand would
come to life across/ in our communication channels:
o Comp of 2 small space ads (these comps can be used to inform the
campaign asset deliverables)
Comp of digital ads in 2 sizes
Comp of consumer e-newsletter
Website

11. ADVERTISING ASSETS to implement for the First Year's Campaign
as mechanicals ready to ship:

Three 1/3-page print ads

Two sets of digital ads in industry standard sizes

One Cooperative Print Ad (e.g., double page spread with
Forest Grove Tourism partners).

Review and update as needed: Target Audiences, Key
Attributes and Expressing the Theme - core attribute
sections in 2009 Branding Guide.

Provide 5 bound copies of the final branding report and
one digital raw file

11l. BRAND ACTIVATION PLAN
Features prioritized recommendations for:

How to bring your brand to life visually in your community
How to roll the new brand out to your town and partners
How can local businesses adopt and amplify the brand

How to build a content / story bank and calendar, plus a few
story ideas you could write/pitch to local and regional
DMOs, to Travel Oregon, and the media

What does marketing cost? Ads, enewsletters, etc.
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RELEVANT PROJECT SAMPLES

DUFUR

Ahhh....Dufur, the tiny town on the
sunny side of Mt. Hood that time
forgot. Well, almost! With Hood River
and the Gorge becoming Portland’s
playground, the time was ripe for this
pop. 300 one street locale to get in on
the action. We needed to create a
brand that would emote the friendly,
farming community spirit of the place,
while being modern enough to attract
high-spending cyclists, scenic drive
fanatics, hipster daytrippers and
families wanting to show their kids a
real Oregon Trail town.
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FROM RFP

Forest Grove is a thriving local community nestled between the Tualatin Plains and the Coast Range of the Cascade
Mountains. It boasts a stunning locale and is home to four iconic historic districts, and Pacific University (the oldest operating
college building west of the Mississippi). Pacific University in and of itself, is a magnet for tourism drawing students, alumni,
family visitation, sports teams and facilities, meetings, and cultural events. Surrounded by bucolic vineyards, wineries,
breweries, a sake brewery, a cidery, and distillery operations, and a thriving Agri-tourism industry and farmers
market run by one of Oregon'’s best employers (Adelante Mujeres), the city has a dynamic opportunity to capitalize on many
tourism assets and resources. Hagg Lake/Scoggin Valley Park is just 7 miles away, with 2100 acres of trails, boating
facilities, and scenic driving locations and 1,000,000 visitors per year. Tillamook State Forest, the largest state forest in
Oregon is local, and offers numerous recreation options. The entire Western Washington County area encircles this stunning
cycling location for both on-pavement and off-road bicycling opportunities. A thriving arts, culture, and heritage
environment exists here. The culinary and dining scene is vibrant and expanding, with numerous international Pacific
Rim offerings.

Numerous local events and festivals occur throughout the year, including the nationally renowned “Concours D’Elegance”
Auto Show held in July. New event facilities have come online, offering us the opportunity to break into the meetings,
conferences, and retreats market. The area is supported by five local Hotels, including the well-known McMenamins Historic
Grand Lodge with extensive resort services, and other local hotels in neighboring locations just 10 minutes away.
Transportation access is available through Portland/Hillsboro Airport (a corporate, general aviation, and flight training facility),
mass transit Tri-Met Bus Service, light rail to Hillsboro with connecting bus service, and numerous highways intersecting
through our area. (U.S. 26, Hwy 8, Hwy 6, Hwy 47, Hwy 219)

Forest Grove has been named by Thrillist as the “Coolest Portland Metro Suburb” while Oregon Live cited Forest Grove
2nd best community to visit in the entire Portland Metropolitan area. Our sister city Cornelius was just designated 0?27of 10
All-America Cities. The City of Forest Grove is the 25th largest City in Oregon with a population of 25,180 I? dgﬁ%e



FG ATTRIBUTES MENTIONED IN RFP

Other highlights include:

historic and architecturally pristine town with many homes and cottages dating to the late 1800’s

unique boutiques, galleries and eateries

spectacular hiking, biking, golfing, and adventure recreation opportunities

culinary hub for the West Metro area with 2 nationally recognized eateries, Kama'Aina (Hawaiian), and SaWa
(Japanese), artisan bakers and dozens of other restaurants

great variety of lodging from cozy motels, Bed and Breakfasts, Airbnb's, to exotic resorts, and State Park
Camping nearby

Fernhill and Wapato Wetlands, and numerous wildlife viewing options

Known as the Northern Gateway to Wine Country Tourism in Oregon, with 4 of the oldest Pioneer Winery
locations, some dating back to the 1880's era

close to burgeoning population centers Portland (under 30 minutes), Seattle, (about 3.5 hours)

ideally located as a jumping off point to Oregon Coast Tourism, Banks to Vernonia Trail bicycling, Portland,
the Columbia Gorge, Mt. Hood, Willamette Valley Wineries,

Historic Forest Grove Train Station and the A.T. Smith House (oldest Structure)

Regional Sports Events, and Lincoln Park Sports Complex

PDF Page 148 45



PROPOSED TIMELINE

Ryan Snyder | CEO

Martin North (Surfsand Resort, Stephanie Inn,
Public Coast Brewing, Wayfarer Restaurant)
Former Chair, Oregon Tourism Commission
ryan@martinnorth.team

503.436.1197

Tom Danowski | Executive Director
Oregon Wine Board
tom@oregonwine.org

503.228.8336

Bob Hackett | Marketing Director
Travel Southern Oregon
bob@southernoregon.org
541.326.2640

Kevin Wright | VP Marketing
Travel Oregon
kevin@traveloregon.com
971.717.6222

PDF Page 149

46



RELEVANT PROJECT SAMPLES

OREGON CHEESE

The Oregon Cheese Guild approached
Lookout with a quagmire: how could
their brand be updated to reflect the
artisan, heritage and centuries-old
craft of cheese-making, while
embracing a modern, food lover's
aesthetic that would stand out in
retail, at events like Feast Portland
and in the cheese case. Lookout
developed a new mark, art directed
photography, designed a statewide
cheese trail map and a retail
campaign for New Seasons.
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CITY RECORDER USE ONLY:
AGENDA ITEM#: 6,
MEETING DATE:  02/24/2019
FINAL ACTION: ORDER 2020-02

CITY COUNCIL STAFF REPORT

TO: City Council
FROM: Jesse VanderZanden, City Manager
MEETING DATE: February 24, 2020

PROJECT TEAM: Bryan Pohl, Community Development Director, Daniel Riordan, Sr. Planner,
James Reitz, Sr. Planner

SUBJECT TITLE: Public Hearing and Order Remanding to the Planning Commission for Further
Consideration Re-Designation of Two City-Owned Parcels Located at 2102
Pacific Avenue and 1919 Ash Street From Public/Institutional to Town Center
Transition; File No. 311-19-000028-PLNG

ACTION REQUESTED:  Ordinance X Order ~  Resolution X Motion Informational |

Xall that apply

ISSUE STATEMENT: The City of Forest Grove, Administrative Services Department and Forest
Grove Rural Fire Protection District submitted an application to amend the Forest Grove
Comprehensive Plan Map and Official Zoning Map to re-designate two parcels (2102 Pacific Avenue
and 1919 Ash Street) from Public/Institutional to Town Center Transition (Attachment A). The Forest
Grove police station, city library and Forest Grove City/Rural fire station are located on the subject

property.

The Planning Commission considered the application on December 16, 2019, and adopted a motion
that the City pursue an amendment to the text of Forest Grove Development Code to address off-
street parking requirements for emergency services in the Institutional zone rather than re-
designating the subject property to Town Center Transition.

Forest Grove is subject to the Metro regional parking requirements contained in the Metro Regional
Transportation Functional Plan (RTFP). RTFP Title 4 addresses regional parking management
within the Metro boundary. Modifications to parking requirements made by the City must comply
RTFP Title 4.

Subsequent to the Planning Commission hearing on December 16™, staff researched the RTFP
Title 4 requirements. The staff findings were not available to the Planning Commission on
December 16". As such, staff recommends that this matter be brought back to the Planning
Commission to provide an opportunity for Planning Commission consideration of the new
information. Therefore, staff respectfully requests that City Council open and close the public
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hearing on February 24" and adopt a motion referring this proposal back to the Planning
Commission for further consideration and recommendation.

Notice of the City Council hearing on this matter was published in the News-Times for January 27,
2020, and the hearing on this matter was postponed to February 24, 2020.

BACKGROUND: The City of Forest Grove has ownership interest in the entire block bounded by
Pacific Avenue, Birch Street, 19" Avenue, and Ash Street. The property is located adjacent to a
single family home and vacant office/retail building acquired by the City in 2018. These properties
are already designated Town Center Transition.

The City seeks re-designation of the area zoned Institutional to Town Center Transition for the
following reasons:

e The Town Center Transition zone provides maximum flexibility for re-use of the current police
station should a new police station be built. The Town Center Transition zone allows more
use outright and as conditional use compared with the Institutional zone.

e The Town Center Transition zone promotes efficient use of the entire City-owned block since
the Forest Grove Development Code does not require a certain number of off-street parking
spaces non-residential uses. Since emergency services such as police and fire are classified
as a conditional use in the Town Center Transition zone parking needs would be evaluated
through conditional use review and Planning Commission approval. As such, parking needs
would be based on a parking analysis considering number of employees on-site and likely
visitors. The minimum amount of parking for civic uses within the Institutional zone is based
on the Metro regional standard. For emergency services, including police and fire stations,
the minimum number of required off-street parking spaces is 3.0 spaces per 1,000 square
feet of gross floor area.

The Planning Commission considered the re-designation application on December 16, 2019. After
deliberation the Planning Commission did not approve the re-designation request. Rather than re-
designating the parcels the Planning Commission recommends a text amendment to parking
requirement for emergency services. The Planning Commission also concluded that it would be
more logical to amend the Comprehensive Plan Map and Zoning Map to re-designate the parcels
at 2137 and 2129 19™ Avenue from Town Center Transition to Public/Institutional.

As a result of the Planning Commission’s recommendation, staff researched the idea of a text
amendment to change the minimum required off-street parking spaces for emergency services in
general and police stations specifically. Since Forest Grove is located within the Metro boundary
the City must adhere to the Metro Regional Transportation Functional Plan (RTFP). Title 4 of the
RTFP addresses regional parking management. Under Title 4, cities and counties may establish a
process for variances from minimum and maximum parking ratios that includes criteria for a
variance. To date, the City has not pursued establishing a parking variance process.

In addition to establishing a variance process, The RTFP provides authority to cities and counties
to adopt parking policies, management plans and regulations for Town Centers. Policies and
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regulations may include by-right exemptions from minimum parking requirements. The City has an
adopted policy to exempt non-residential uses on property zoned Town Center Core or Town Center
Transition from minimum parking requirements. However, no such policy exists for non-residential
uses on property zoned Institutional in the Town Center. Therefore, the City is held to a higher
standard than private property owners with respect to providing off-street parking. This is contrary
to the Administrative Services Goals contained in the Forest Grove Comprehensive Plan to:

1. Provide cost-effective and efficient delivery of public services;

2. Retain City administrative services in the Forest Grove Town Center; and

3. Consolidate administrative functions to provide cost-effective, efficient and accessible
municipal services.

FISCAL IMPACT: Re-designation of the two parcels from Public/Institutional has no direct fiscal
impact to the City. However, re-designating the parcels could result in cost savings for future
construction or expansion of public facilities by reducing the number of off-street parking spaces
required for new development.

STAFF_RECOMMENDATION: Staff recommends that City Council, open and close the public
hearing and adopt a motion referring this proposal back to the Planning Commission for
consideration of new information.

ATTACHMENT(s):

A. Proposed Comprehensive Plan Map and Official Zoning Map Amendments
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NOW, THEREFORE, THE CITY OF FOREST GROVE ORDERS AS FOLLOWS:

Section 1. The City Council hereby orders that re-designation of the two City-
owned parcels at 2102 Pacific Avenue and 1919 Ash Street be remanded to the Planning
Commission for further consideration.

Section 2. This Order is effective immediately upon its enactment by the City
Council.

PRESENTED AND PASSED, this 24™ day of February, 2020.

Anna D. Ruggles, City Recorder

APPROVED by the Mayor this 24" day of February, 2020.

Peter B. Truax, Mayor
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ATTACHMENT A

Comprehensive Plan Map Amendment

Zoning Map Amendment
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CITY RECORDER USE ONLY:

AGENDA [TEM # 7.

MEETING DATE:  02/24/2020
FINAL ACTION: RESO 2020-24

CITY COUNCIL STAFF REPORT

TO: City Council
FROM: Jesse VanderZanden, City Manager
MEETING DATE: February 24, 2020
PROJECT TEAM: Paul Downey, Administrative Services Director

SUBJECT TITLE: FY 2019-20 Appropriations Transfer for Councilor Travel

ACTION REQUESTED:  Ordinance = Order X Resolution ~~ Motion Informational

Xall that apply

ISSUE STATEMENT: The City Council has agreed to consider adding an additional trip to the
National League of Cities (NLC) Conference so another City Councilor, who was recently
appointed to a NLC Committee, can attend the conference. Due to other travel during the year
based on known conditions at that time and the addition of another student as part of the student
delegation to the NLC Conference, the adopted budget for travel does not include sufficient funds
for the additional trip. Council has requested that staff bring an appropriation transfer for the
estimated costs of the trip to the Council for its consideration. Staff has prepared a resolution
transferring $4,000 in General Fund Contingency funds to pay for the travel expenses.

FISCAL IMPACT: General Fund Contingency will be used to fund the travel. The amount of the
request will not adversely impact future General Fund finances.

STAFF RECOMMENDATION: Staff recommends the City Council consider the attached
resolution transferring appropriations for the expenses to attend the conference.

ATTACHMENT(s):
Resolution Transferring Appropriations within the General Fund for City Councilor Travel
Expenditures for the Fiscal Year 2019-20.
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CITY RECORDER USE ONLY:

AGENDAITEM #: 8,

MEETING DATE:  (02/24/2019
FINAL ACTION: RESO 2020-25

CITY COUNCIL STAFF REPORT

TO: City Council
FROM: Jesse VanderZanden, City Manager
PROJECT TEAM: Anna Ruggles, City Recorder
MEETING DATE: February 24, 2020

SUBJECT TITLE: City Council Candidate Vacancy Replacement Process

ACTION REQUESTED: Ordinance Order X  Resolution Motion Informational

Xall that apply

BACKGROUND:

The City Council was notified of the unexpected death of Councilor Ronald C. Thompson on
February 12, 2020. Councilor Thompson was first elected as a Forest Grove City Councilor in 2002
and was re-elected in 2006, 2010, 2014 and 2018. Thompson served as Council Liaison to the
Committee for Community Involvement from 2002 to 2006 and served as Council Liaison to
Community Forestry Commission since 2007 and was looking forward to the celebration of the 30th
year of Forest Grove's recognition as a Tree City USA. He also served on the board of directors for
Ride Connection and in that capacity capably represented the interests of the elderly,
disadvantaged, and veterans in supplying low-cost transportation. Ron also served on the Board of
Directors of the Forest Grove Senior and Community Center, assuring services to area seniors.

ISSUE STATEMENT:

City Charter Section 32 and City Code Section 30 provide guidance for replacing vacancies on the
Council. City Charter Section 32 provides that Council must fill a vacancy by appointment by a majority
of the remaining Councilmembers and that the appointee will hold office until the term of the position
ends, in this case, November, 2022.

City Code Section 30.40-42 states the Council shall use the following procedures in the appointment
process; the same process for filling the last Council vacancy.

Applicant Filing Packet shall contain the following:

1. A Letter of Intent and interest, including full name, residence address, telephone number and e-
mail address (limited to one page)

2. A current resume (limited to two pages)

3. A written Candidate Statement explaining the candidate’s reason for wishing to be appointed to
office (limited to two pages). Candidates are not to include any letters of endorsements, letters of
recommendations or references.
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Eligibility and Residency Requirements:
1. Be a qualified elector under State Law.
2. Reside in the City for at least one year prior.
3. Not be employed by the City.

Projected Dates: The Council shall set the deadline date for submitting applications. Attached is the
Projected Dates and Procedures for Filling Council Vacancy Appointment.

Interview Questions: Attached is list of proposed interview questions.

FISCAL IMPACT: The cost to publish three legal notices is approximately $500.

STAFF RECOMMENDATION: Staff recommends the City Council review the interview questions
and projected dates and procedures for filling the Council Vacancy and approve the attached
resolution.

ATTACHMENT(s):

Projected Dates and Procedures for Filling Council Vacancy (Exhibit A)
Proposed Interview Questions

Resolution and Exhibit A Legal Notice
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Candidate Name:

CITY COUNCIL CANDIDATE
INTERVIEW QUESTIONS/RATING FORM

. What do you perceive to be the most positive issue and the most
negative issue for Forest Grove?

. How do you describe your leadership style and how would it benefit
the Council in resolving a contentious issue?

. If you are appointed to Council, list three goals you would like to see

the City achieve during your term.
1.

2.

3.

. Please elaborate on one of the goals you just mentioned and what
you would do to help achieve it.

. How would you encourage more community involvement?

. Do you have any guestions of us?
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FILLING CITY COUNCIL VACANCY
Projected Dates and Procedures for Appointment
(Pursuant to City Charter & City Code §830.40-30.42)

Monday, February 24
Council Meeting

RESOLUTION PRESENTATION: Council will consider the following:
¢ Resolution/Motion directing staff to publish notice requirements to fill
Council vacancy as soon as possible.
e Application Filing Timeline: No earlier than Thursday, February 27,
9am, and no later than Friday, March 27, 2020, 5pm.
e Publish Legal Notices March 4, 11, 18 and 25, 2020

Friday, March 27
Application Filing
Deadline

§30.42(B). Applicant Filing Packet shall contain the following:
(1) Letter of Intent and Interest, including full name, residence address,
telephone number and e-mail address (limited to one page)
(2) A current resume (limited to two pages)
(3) A written Candidate Statement explaining the candidate’s reason for
wishing to be appointed to office (limited to two pages); and
e Do not include any letters of endorsements, letters of
recommendations or references.
Applicants not meeting the filing requirements and eligibility and residency
requirements, pursuant to City Code §30.41 will be rejected by City Recorder.

Friday, April 3
Applications
Distribution

APPLICATION DISTRIBUTION TO COUNCIL:

Distribute copies of eligible/certified application packets to Council for review
prior to Work Session scheduled April 13. Candidates’ Interview Schedule will
be distributed with Council Packet on April 8.

Monday, April 13
Council Work
Session to Interview
Candidates and
Select and Appoint a
Candidate.

§30.42(A) WORK SESSION TO INTERVIEW CANDIDATES:

e Each candidate shall make an oral presentation (3 minutes for
candidate’s introduction and opening statement and 10 minutes for
responding to interview questions).

e Once interview is conducted, the candidate may remain in the
Auditorium for the duration of the Work Session.

§30.42(A)(7) SELECTION & APPOINTMENT BY COUNCIL:

After the candidate interviews are conducted, Council will reconvene
(deliberation and selection process) in Regular Council Meeting on April 13,
2020, and shall:

1. Conduct deliberations on the entire slate of candidates.

2. Submit individual ballots, ranking their top three candidates individually
on a scale of 1 (lowest) to 3 (highest), to the City Recorder who shall
tally the scores. Upon tallying the ballots, the City Recorder shall
announce names of the top three candidates. (ORS 192.650(1)(c),
prohibits secret ballots and ballots must identify the vote of each
Councilmember).

3. Make a formal motion and vote to nominate one of the top three
candidates who they believe to be the most qualified.

Monday, April 27
Council Meeting
Candidate’s Formal
Appointment

CANDIDATE’S FORMAL APPOINTMENT & SWEARING-IN CEREMONY:
Council will consider the following:

1. Resolution making formal Council Appointment.

2. City Recorder shall administer Oath of Office prior to the regular
meeting, to the appointee and newly-appointed Councilmember will be
seated at the dais. Pursuant to City Code §30.42(8), the appointee
must assume office no later than 20 business days following the
appointment by the Council.

PDF Page 164



https://codelibrary.amlegal.com/codes/forestgrove/latest/forestgrove_or/0-0-0-330#JD_30.40
https://codelibrary.amlegal.com/codes/forestgrove/latest/forestgrove_or/0-0-0-330#JD_30.42
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RESOLUTION NO. 2020-25

RESOLUTION OF THE CITY COUNCIL AUTHORIZING
TO FILL A CITY COUNCIL VACANCY, TERM EXPIRING NOVEMBER 2022

WHEREAS, on February 12, 2020, City Council was notified of the unexpected
death of Councilor Ronald C. Thompson; and

WHEREAS, City Charter § 31 provides that a Council office becomes vacant
upon the incumbent’s death; and

WHEREAS, City Charter 8§ 32 provides that in the event of a City Council
vacancy, the remaining Council members shall, by a majority vote, fill the vacancy; and

WHEREAS, City Code § 30 states the qualifications and procedures for filling a
Council vacancy, and the appointment process; and

WHEREAS, the City Council desires to fill this vacancy.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF FOREST GROVE
AS FOLLOWS:

Section 1. The City Council hereby directs the City Manager to publish notice
requirements to fill the Council vacancy pursuant to City Charter § 32 and City Code 8
30 (attached as Exhibit A).

Section 2. The City Council hereby approves the Projected Dates and
Procedures for Appointment for filling the Council Vacancy (attached as Exhibit B).

Section 3. This resolution is effective immediately upon its enactment by the
City Council.

PRESENTED AND PASSED this 24" day of February, 2020.

Anna D. Ruggles, City Recorder

APPROVED by the Mayor this 24" day of February, 2020.

Peter B. Truax, Mayor
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CITY OF FOREST GROVE
PUBLIC NOTICE
CITY COUNCIL VACANCY

NOTICE IS HEREBY GIVEN that the Forest Grove City Council is accepting applications
from eligible residents to fill an unexpired term of office of a City Council seat. This seat serves a
four-year term with three years remaining in the current term, ending November, 2022. The City
Charter, Section 32, requires the remaining Council members to fill by appointment a vacancy
on the City Council.

Applicant Filing Packet shall contain the following:
1. A Letter of Intent and Interest, including full name, residence address, telephone number and
e-mail address (limited to one page)
2. A current resume (limited to two pages)
3. A written Candidate Statement explaining the candidate’s reason for wishing to be appointed
to office (limited to two pages). Please do not include any letters of endorsements, letters of
recommendation or references.

Applicant Eligibility and Residency Requirements:
1. Be a qualified elector under State Law.
2. Reside in the City for at least one year prior.
3. Not be employed by the City.

City Council Benefits:

City Council salary is $100 per month stipend and medical, vision and dental insurance benefits
are provided, set by resolution. The City contributes 95% of the insurance premium and the
participant pays 5%. The City also provides an authorized electronic device and internet data
stipend.

Deadline to Apply:
To apply for office, the complete applicant packet must be date-stamped received no later
than 5:00 p.m., Friday, March 27, 2020, and submitted as follows:

1. Walk-In: City Recorder’s Office, 9am-5pm,1924 Council Street, 2" Floor

2. Mailto: City Recorder’s Office, P. O. Box 326, Forest Grove, Oregon 97116-0326

3. E-mail to: aruggles@forestgrove-or.gov

Please be advised: Applicants not meeting the filing requirements and eligibility and residency
requirements will be rejected. A mailing postmark date will not be accepted, application packets
received after the deadline date/time will be rejected, and applications received are public record
and may be released to the public and media in accordance with Oregon Public Records Law.
Any applicant may withdraw, correct or amend their applications for appointment at any time
before the application period closes.
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Candidate Interviews:

Candidates selected for an oral interview with City Council will be notified by telephone or e-mail.
Interviews, which are open to the public, are scheduled for Monday, April 13, 2020, between
4:00 pm and 6:00 pm, in the Community Auditorium, 1915 Main Street. It is anticipated that an
appointment will be made during the regular City Council meeting that same evening. The City
Council is the final judge of the appointment and qualifications of its members. The appointee
must accept the appointment no later than 20 business days following the appointment by the
City Council. The candidate who is appointed will assume the office of City Councilor on
Monday, April 27, 2020. For final meeting agenda announcement or additional Council-related
information, please visit http://www.forestgrove-or.gov/ and/or please contact Anna Ruggles, City
Recorder/Elections Officer, 503.992.3235, aruggles@forestgrove-or.gov. The Forest Grove City
Council Meetings are broadcast by Tualatin Valley Community Television Government Access
Programming LIVE streaming on Channel 30 at 7:00 p.m. and replayed.

HHHE

Anna D. Ruggles, CMC, City Recorder
City of Forest Grove
NewsTimes published: Wednesday, March 4, 11, 18 and 25, 2020
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Forest Grove Solid Waste
Community Enhancement Program Committee

CEPC Meeting MONDAY, FEBRUARY 24, 2020
6:15 PM 1915 Main Street
Community Auditorium Conference Room Forest Grove, OR 97116
Timothy Rippe Juan Carlos Gonzalez, Co-Chair Mariana Valenzuela
Vacant Peter Truax, Co-Chair Adolph “Val” Valfre, Jr.
Elena Uhing Malynda Wenzl

All public meetings are open to the public and all persons are permitted to attend any meeting except as otherwise
provided by ORS 192. All meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign
language interpreters are available for persons with impaired hearing or speech. For any special accommodations,
please contact the City Recorder, 503-992-3235, at least 48 hours prior to the meeting.

AGENDA

6:15 1. CALL TO ORDER:

2. CITIZEN COMMUNICATIONS: Anyone wishing to speak on an item not on the
agenda may be heard at this time.

3. APPROVAL OF MEETING MINUTES of NOVEMBER 25, 2019

4. ADDITIONS/DELETIONS

5. APPROVE 2020-21 CEP PROGRAM CRITERIA & TIMELINE:
March 1 Applications for project proposals will be available.

April 3 Applications must be completed and returned to City Hall by 5 pm.

April 16  CEPC will hold meeting to hear sponsor presentation of proposed
project. Meeting will be held in the Community Auditorium, 1915 Main
Street. Presentations should be limited to 4 minutes after which the
Council will have opportunity to ask questions.

April 20 CEPC’s completed allocation worksheets due to staff.
April 27  Allocations of Grant funds approved at CEPC meeting.

July 1 Contracts for awarded projects will be distributed to Sponsors.
Contracts must be executed by September 30, 2020, or grant is
forfeited.

7:00 6. ADJOURNMENT
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Monday, November 25, 2019
CEPC Meeting Minutes 6:15 PM, Community Auditorium

Minutes not official until approved by CEPC.

1. ROLL CALL
Co-Chair Peter Truax called the meeting of the Community Enhancement Program
Committee (CEPC) to order at 6:25 pm. ROLL CALL: Timothy Rippe, Ronald Thompson,
Elena Uhing, Val Valfre, Malynda Wenzl and Co-Chairs Peter Truax and Juan Carlos
Gonzalez. ABSENT: None. STAFF PRESENT: Jesse VanderZanden, City Manager;
Paul Downey, Administrative Services Director; and Beverly Maughan, Executive Assistant
to City Manager.

2. CITIZEN COMMUNICATIONS: None.

3. APPROVE MINUTES FROM MEETING ON MAY 13, 2019
Rippe moved, seconded by Uhing, to approve the minutes as presented. With all those
present voting in favor, motion passed unanimously.

4. ADDITIONS/DELETIONS: None

5. DISCUSSION ON 2020-21 CEP PROCESS
Downey presented a PowerPoint overview of the purpose of the meeting, estimated
funding and concerns and issues raised during the last program cycle as follows:
* Non-Profit Criteria: Metro criteria allows only 501(c)(3) and the Elks have received CEP
funding and it is a 501(c)(8) organization
+ Clarification of Eligibility: Projects specifically located within Forest Grove UGB or
projects with organizations located outside Forest Grove that benefit Forest Grove
residents, i.e. Family Justice Center
» Purposes of expenditures: Program versus Event; Challenge grants versus ongoing
programs
» Give a discretionary amount per committee member to spend. If implemented,
expenditures would have to meet the requirements of the CEP
» Temporary Shelter Code: Issue resolved
Discussion ensued as follows:
e Non-Profit Criteria: Staff will ask Metro for clarification on the 501(c)(3) status
e Clarification of Eligibility: the criteria is for “who” it serves; not “where” it is located.
e Purposes of expenditures: add language on application to identify if request is for an
ongoing program or a new program which could receive higher priority; encourage
new ideas by setting aside a portion of the CEP funds for new ideas; use marijuana
tax revenue toward ongoing services to residents such as shelters, CAO, or Justice
Center so CEP funds available to more events and innovative ideas; keep process
flexible so Committee can be responsive to current community needs/issues and
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allow the organizations to make their case.

Staff will bring options back to the CEP Committee in February with recommendations as to
how the system could change.

6. ADJOURNMENT: Meeting was adjourned at 6:55 pm.

Respectfully Submitted by
Beverly Maughan, Executive Assistant
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Purpose of Meeting

* Finalize process for the FY 2020-21 Grants
Funding available and allocations

Follow—up on Concerns/Issues

Staff recommendations for FY 2020-21
program
Committee discussion and approval to

proceed
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Estimated FY 2020-21
Funding Available

* Based on preliminary estimates, there will be

approximately $122,860 in funding available for FY
2020-21 grants consisting of:
$99,000 is the estimated FY 2020-21 revenue for CEP

from Metro based on new tonnage limit (FY 2019-20
projected to be approximately $121,000)

$16,000 was withheld from FY 2019-20 to roll over to FY
2020-21
$6,860 in grant funding available from accumulated Fund

Balance per current funding rules.

$95,414 in funding was awarded for FY 2019-20 PDF Page 175




Follow-up

*  Ongoing Funding: Based on revised Metro tonnage allocation for
the FG Transfer Station, CEP revenue should be approximately
$100,000 per year. Metro Councilor Gonzales indicated that if
the proposed Metro regional transfer station is located as proposed

in Cornelius, Metro will work to ensure that FG does not lose

CEP funding.

* Non-Profit Criteria: Metro noted “as long as the applicant is a
nonprofit, they may be eligible to apply for funding. The applicant
does not need to have a tax-exempt status. While a nonprofit
applicant does not need tax-exempt status, they must still meet

the “Goals for Solid Waste Community Enhancement Projects” as

defined in Metro Code, chapter 5.06.080.”
* Clarification of Eligibility: Criteria eligibility is based on “who” it

(44 » g
® serves, not “where” it is located. PDF Page 176




Items to Discuss for
FY 2020-21

 CEPC discussed below items and directed staff to
come back with recommendations:

Setting aside a portion of funding for new ideas

Keep process flexible so funds are available to be more
responsive to current community needs/issues and allow

organizations to make their case

Use marijuana tax revenue for services such as homeless,
CAQ, or Justice Center

Give each committee member a discretionary amount to
spend which would have to meet requirements of CEP
program
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Staff Considerations

* Staft’s recommendations which follow on the next
page are based on the following considerations:

Recommending a system which does not greatly increase
administrative burden on staff and/or increase the number

of meetings for the committee

Based on staff research most communities do the awards
process through a single process once a year and do not
have multiple awards cycle. Most community issues do not
evolve so quickly that needs cannot be addressed through

an annual process

Marijuana tax revenue is used in the General Fund to help

fund increasing public safety costs
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Staff Recommendation

In response to CEPC'’s items, staft recommends to split the
available funding into two programs: 1) Community Impact

Grant; 2) Regular CEP process with modifications.

1) Community Impact Grant

Funds awarded for a three—year period to allow for a
comprehensive program to be developed. Would have to

meet CEP funding requirements.

For example, funding could be $25,000-$50,000/year for
the three years to address homelessness. Recommend

consistent annual amount to allow program development.

Award criteria and process would need to be developed.
Would probably be outside of regular CEP process due to
timing,
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Staff Recommendation

* 1): Community Impact Grant (continued)

Hillsboro has a similar program that addresses homelessness
and examples of issues for which funding could be awarded in

Hillsboro are:
Bathing and laundry services
Shelter, clothing, and other basic needs

Assistance obtaining identification & social

security/ disability benefits
Mental health services

Addiction services
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Staff Recommendation

* 2): Community Enhancement Grants

Funding follows CEP program
requirements established for FY 2020-21
with the following modifications:

Funding is remaining funding available after

amount set aside for Community Impact Grant

Requests eligible for Community Impact Grant
funding would not be allowed to apply under this

pl‘O gram
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Staff Recommendation

* 2): Community Enhancement Grants (continued)

To allow for more discretion per committee member in
funding, after initial funding allocations are made, the
individual limit of funding 1/ 8th of grant will be removed.
An individual can provide more funding to an individual
grant but has to take funding from the individual’s other
initial grant funding allocations. No grant may receive
more funding than it originally requested. Also, the
movement of funds cannot cause another grant to become
unfunded.

Example — an applicant requests $10,000 in funding but after
initial funding allocations are made, only $9,000 in funding is
allocated. Councilor A wants the grant to be fully funded.
Under this revision, Councilor A could move $1,000 of

‘ Councilor A’s other grant allocations to this grant. PDF Page 182




Funding Examples

« 1£$122,860 in FY 2020-21 funding available:
$40,000 set-aside for Community Impact Grant

$82,860 would remain for normal CEP funding process

Assuming 8 committee members, each member would have

$10,360 to allocate to grant applications

* FY 2021-22 — Estimated $ 104,000 to be available:

$40,000 set-aside for Community Impact Grant
$64,000 would remain for normal CEP funding process

Assuming 8 committee members, each member would have

$8,000 to allocate to grant applications
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Other Items or
Questions?
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A place where families and businesses thrive.

March 2020

To All Citizens of Forest Grove:

The Community Enhancement Program is an exciting opportunity for citizens to
participate in making Forest Grove a place where families and businesses thrive.

The program is open to non-profit organizations, schools or City advisory committees.
We encourage you to let us know your ideas and plans for enhancing the community.

Whether you have big ideas, small ideas, or ideas somewhere in-between, you can be
sure they will be considered. Fill out the attached application and we look forward to

reviewing your proposal.

Sincerely,

The Forest Grove Community
Enhancement Program Committee

pd
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2020-21
COMMUNITY ENHANCEMENT PROJECT
APPLICATION INSTRUCTIONS

The following is the process schedule for the Community Enhancement Projects Grant Program:

March
April 3

1 Applications for project proposals will be available. (Application form is attached)

Applications must be completed and returned to City Hall, 1924 Council St., by 5 pm.

April 16  CEPC will hold meeting to hear sponsor presentation of proposed project. Meeting

will be held in the Community Auditorium, 1915 Main Street. Presentations should be
limited to 4 minutes after which the Council will have opportunity to ask questions.

April 20 CEPC’s completed allocation worksheets due to staff.

April 27  Allocations of Grant funds approved at CEPC meeting.

July 1

Contracts for awarded projects will be distributed to Sponsors. Contracts must be
executed by September 30, 2020, or grant is forfeited.

General Instructions

All projects must be within the City's Urban Growth Boundary (UGB) or benefit citizens
within the UGB to be eligible for funding. Attached is a map with the City's Urban Growth
Boundary outlined in black.

Applicants must be from non-profit organizations, schools or City Advisory Committees to
be eligible for a grant.

Projects must not promote or inhibit religion or discriminate based on race, ethnicity, age,
gender or sexual orientation.

Each project must meet one of eight Metro-approved goals listed on the application.
Priority will be given to projects that best meet these goals.

Each application may request a maximum limit of $10,000.

Each organization or group is limited to two (2) applications.

Projects will be evaluated on how the project enhances sustainability in the City while
achieving the values described in the City’s Vision Statement and City Council Goals
(attached). Sustainability is intended to have a broad definition under this program.

Each project is evaluated by CEPC members individually and reviewed by the CEPC
together to determine funding which may be as fully funded, partly funded, or not funded.
Responses are limited to the spaces provided on the application. Additional information
may be provided during the presentation of the proposed project. Every question should
have a response. If question does not apply to your proposed project, indicate this
response in the appropriate space.

Application packets will be available on the website at www.forestgrove-or.gov or at City Hall,
1924 Council Street, from 9:00 am to 5:00 pm Monday through Friday. Any questions regarding
the application should be directed to Paul Downey, Administrative Services Director, at 503-992-

3200.

PDF Page 188


http://www.forestgrove-or./

Applicant Information

Name of non-profit group, organization, or committee should be listed in Sponsor Information. Contact person,
phone and address should be provided for notification purposes and in case further information is required. The
contact person should be the person who prepared the project proposal, or is able to answer questions about the
project. The person signing the proposal should be the person authorized to submit the application.

Project Information

A

Project Title, Amount Requested. Sponsor should identify the date the project will begin and when the project
will be completed.

Goals: Checkmark all goals the project meets and explain how. Priority given to projects that best meet
these goals. Please be clear and specific. Also, choose which category best describes your project — new
one-time event/program or ongoing event/program.

Project Description: This should be a short description for the proposed program or project including how
the CEP funds will be used.

Estimate how many FG residents within the boundary area will benefit, and specify who will benefit if the
project is funded. Also complete the information indicating whether or not the project and/or sponsor have
received Community Enhancement grant money in past years.

Project Budget: Provide total estimated costs and how these costs were estimated. Breakdown the
estimated costs by source. Personnel Services should include employee salaries, salary estimates for in-
kind volunteer labor and/or contractual costs. Supplies and services would include any consumable
materials and supplies used to complete project or program. Examples include postage and paper products.
Capital would include major expenditures greater than $500. This would include major tools, equipment or
furnishings. Please define any costs listed under “Other”. Compute percent of total budget provided by the
sponsor.

List the amounts and sources of the funding for the Sponsor's share of the project and whether the sponsor
has secured funding from the other sources. Reimbursement of project costs incurred prior to July 1,
2020, is not allowed.

List any on-going operations and/or maintenance costs associated with the project and indicate how these
will be funded.

Explain how the project enhances sustainability in the City while achieving the values described in the City’s
Vision Statement and City Council Goals. Sustainability is intended to have a broad definition under this
program.

Project Management

A.
B.

Provide an outline of the major project tasks and completion dates for the tasks.

Describe prior experience managing similar projects: Provide a description of project, the dollar amount of
project and the date the project was completed. Include any prior Community Enhancement Projects.

Explain whether this project is part of a coordinated effort involving other individuals or organizations within the
community. Describe how the project activities have been coordinated with other individuals or organizations.

If project is located on private land, discuss the public benefit of the project and provide landowner permission for
the project with this application.
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Community Enhancement Project Evaluation

Evaluation Process: Following presentation of the proposals, each CEPC member will
evaluate the project and allocate their share of funds available. Based on funding requests
and money available, the CEPC will determine which projects receive funding. Funding may
be full, partial, or none.

Goals: Projects must meet one or more of the following goals to be eligible for funding. If
not, the application will not be considered further. Priority will be given to projects that best
meet these goals.

(a) Improve the appearance or environmental quality of the community.

(b) Reduce the amount or toxicity of waste.

(c) Increase reuse and recycling opportunities.

(d) Result in rehabilitation or upgrade of real or personal property owned or operated by
a nonprofit organization having 501(c)(3) status under the Internal Revenue Service
code. -

(e) Result in the preservation or enhancement of wildlife, riparian zones, wetlands, forest
lands and marine areas, and/or improve the public awareness and the opportunities
to enjoy them.

(f) Result in improvement to, or an increase in, recreational areas and programs.

(9) Result in improvement in safety.

(h)  Benefit youth, seniors, low income persons and/or underserved populations.

Guidelines: Project enhances sustainability in the City, either economically,
environmentally, or socially while achieving the values described in the Forest Grove Vision
Statement and City Council Goals. Sustainability is intended to have a broad definition
under this program.

COUNCIL GOALS FOR FISCAL YEAR 2019-20:

GOAL 1 PROVIDE SAFE, LIVABLE, AND SUSTAINABLE NEIGHBORHOODS

GOAL 2 MANAGE AN EFFECTIVE FINANCIAL PLAN TO PROVIDE QUALITY
SERVICE LEVELS

GOAL 3 ADVANCE THE INTERESTS AND NEEDS OF FOREST GROVE IN
LOCAL, STATE, AND NATIONAL AFFAIRS

When evaluating the projects, the committee members will use the goals and guidelines of
the Community Enhancement Program to evaluate a proposed project, and will also include
the following additional factors:
* The amount of matching funds.
* The number of benefiting residents.
* Future costs associated with the project: Is project one-time event or an ongoing
program.
* The amount of public support.
» The correlation between the project and the Vision Statement and the City Council's
Goals.
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COMMUNITY ENHANCEMENT PROJECT AGREEMENT

THIS AGREEMENT is made and entered into by and between the City of Forest Grove ("City") and
«SPONSOR» ("Sponsor"). The City has designated «<PROJECT» as a "Community Enhancement
Project". The project will be completed as proposed in your application. If the Project did not
receive total funds requested, necessary revisions to the proposed project are described in B1
below.

Upon execution of this agreement, the parties agree as follows:

A. The City agrees to grant the Sponsor $«Funding Approved» to assist in completing the
Community Enhancement Project.

B. The Sponsor agrees to:

1. Complete all improvements and activities within the specified time as described in
Sponsor’s application with the following revisions, if any, due to partial funding:

2. Provide all necessary administrative support to manage the project.

3. Provide upon request by the City any receipts, documents, or contracts showing use
of the $«Funding_Approved» in grant money.

4. Provide the City with a report upon completion of the project. The report should
include activities completed and indicate how the grant money has been spent. Any
unspent grant money shall be remitted back to the City.

5. Hold the City harmless and indemnify City from any claims or causes of action of
whatever nature that may arise out of Sponsor's administration of the Community
Enhancement proposal.

C. If the sponsor fails to comply with all the provisions in this agreement within the designated
time, the Sponsor shall remit back to the City the full $«Funding_Approved» of grant money.
The deadline for completing the Community Enhancement Project may be extended upon mutual
agreement by the City and the Sponsor. Such extension shall be approved in writing.

D. If Sponsor fails to execute and return contract to City by September 30, 2020, grant is forfeited.

Signed this day of , 2020.

City of Forest Grove «SPONSOR»

By By

City Manager Authorized Person To Execute Contract
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COMMUNITY ENHANCEMENT PROJECT APPLICATION

Sponsor:

Tax ID #

Contact Person:

(N/A for City Board or Commission)

Daytime Phone:

Address: Email Address:
City: State: Zip:
Signature:

PROJECT INFORMATION
A. Project Title

Amount Requested:

$

B.  Mark all of the goals below which your project meets and explain how:

v | Goals

How project meets this goal (be clear & specific)

Improve the appearance or
environmental quality of the
community

Reduce the amount or toxicity of
waste

Increase reuse and recycling
opportunities

Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code

Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.

Result in improvement to, or an
increase in, recreational areas and
programs

[ ] | Resultin improvement in safety

Benefit youth, seniors, low income
persons and/or underserved
populations.

Choose which category best describes your project: New One-Time Event or Program
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C.  Brief Project Description and Explanation of how the CEP funds will be used:
Proposed schedule: Project Start Date: Project Completion Date:

D. Estimate how many Forest Grove residents will benefit if this project is funded.

Who will benefit if this project is funded?

Has the sponsor received a Community Enhancement grant for this project in the past? No
If so, amount received $

Has the sponsor received a Community Enhancement grant for the current year?
If so, is the project completed? yes

Please provide a brief summary of services for current year grant, i.e. what was the impact on the
community, how many people benefited from the project, have the total funds been spent, etc.
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E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?

Breakdown estimated costs by source:

CEP Sponsor Other #1 Other #2
Personnel Services
Supplies
Capital
Materials
Other (please explain):
Total $0.00 $0.00 $0.00 $0.00
Total Estimated Costs: $ 0.00
% of Total Budget provided by Sponsor: 0.00%
F. Is there secure funding for Sponsor's share of the total costs including funding

from other public or private agencies and what are the sources of funding?

G.  Will the project be completed with the proposed funding or will future funding

be necessary?

H.  Explain how the project would enhance sustainability in Forest Grove, either
economically, environmentally, or socially while achieving the values described
in the Forest Grove Vision Statement and City Council Goals? Sustainability is
intended to have a broad definition under this program.
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PROJECT MANAGEMENT

A. Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.

B. Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.

C.  Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.

D. If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.

Applications must be submitted by 5:00 pm, April 3, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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	CC02.24.2020 City Conucil Meeting Calendar
	CC02.24.2020 City Council Meeting Agenda
	5:30 PM COUNCIL WORK SESSION: Staff Succession Planning
	- PPT Work Session: Staff Succession Planning
	6:15 PM SWCEP ADVISORY COMMITTEE MEETING
	7:00 PM CITY COUNCIL REGULAR MEETING
	9:00 PM CITY COUNCIL EXECUTIVE SESSION: Exempt Records
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	3. Consent Agenda:
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	3. B. Approve City Council Work Session (WC Fire Task Force Recommendations) Meeting Minutes of January 13, 2020
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	3. L. 19. Mama Jiah's Market
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	3. L. 22. Pac Thai
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	3. L. 24. Plaid Pantry #99
	3. L. 25. Prime Time Sports Bar & Restaurant
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