CITY COUNCIL MONTHLY MEETING CALENDAR

Mar-20
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3[Municipal Court 4 5 6 7
Banks City Address 12:30pm |FGS&CC 1st Friday
Planning Comm 7pm CCI 5:30pm Rural Fire Board Mtg 6pm EDC Noon NLC (Mayor, Rippe out)
8 9 10 11 12 13 14
NO CITY COUNCIL MEETING SCHEDULED
Next Council Meeting 03/16
NLC Congressional Cities Conference Washington, DC  (Mayor, Rippe)
15 CITY COUNCIL 16 17]Municipal Court 18]Red Cross Blood Drive 19 20 21
5:30 PM - WORK SESSION (CC Goals Refinement) 1pm-6:30pm, Comm Aud
6:30 PM - WORK SESSION (Succession Planning)
7:00 PM - REGULAR COUNCIL MEETING
8:45 PM - EXECUTIVE SESSION (Labor) P&R 7am
COMMUNITY AUDITORIUM SCC 4:45pm
Chamber Luncheon CFC 5:15pm Chamber Auction 5pm
Planning Comm 7pm TBD Western WC Fire Task TBD Library Comm 6:30pm PAC 5pm Wenzl out 03/20 - 03/27
22 23 24 25 26|Red Cross Blood Drive 27 28
NO CITY COUNCIL MEETING SCHEDULED 12:30pm-6pm, Comm Aud
Next Council Meeting 04/13 HLB 6:30pm PSAC 7:30am (Canceled) Sustainability 6pm
Wenzl out 03/20 - 03/27
29 30 31
Apr-20
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Municipal Court 1 2 3 4
State of WC 6:30pm URAC 10am
Rural Fire Board Mtg 6pm EDC Noon FGS&CC 1st Friday
5 6 7 8 Informational 9 10 11
Budget Committee Meeting
6:00 PM Comm Aud
Planning Comm 7pm CCl 5:30pm
12 CITY COUNCIL 13 14]Municipal Court 15] SWCEPCMEETING 16 17 18
5:30 PM - WORK SESSION(s) P&R 7am CEP Presentations
7:00 PM - REGULAR COUNCIL MEETING CFC 5:15pm 6:30 PM Comm Aud
COMMUNITY AUDITORIUM Library Comm 6:30pm PAC 5pm
19]Chamber Luncheon 20 21 22|Red Cross Blood Drive 23 24 25
1pm-6:30pm, Comm Aud
Planning Comm 7pm Western WC Fire Task TBD PSAC 7:30am Sustainability 6pm CFC Tree Plant 10am
26 CITY COUNCIL 27 28 29 30
5:30 PM - WORK SESSION(s)
7:00 PM - REGULAR COUNCIL MEETING
COMMUNITY AUDITORIUM HLB 6:30pm
May-20
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
FGS&CC 1st Friday
3 4 5 [Municipal Court 6] Budget Committee 7 8 9
1st Meeting
6:00 PM Comm Aud
Planning Comm 7pm CCl 5:30pm Rural Fire Board Mtg 6pm EDC Noon
10 CITY COUNCIL 11 12 13] Budget Committee 14 15 16
5:30 PM - WORK SESSION(s) 2nd Meeting
7:00 PM - REGULAR COUNCIL MEETING 6:00 PM Comm Aud
COMMUNITY AUDITORIUM
17]Chamber Luncheon 18 19Municipal Court 20]Red Cross Blood Drive 21 22 23
1pm-6:30pm, Comm Aud
Budget Committee
P&R 7am 3rd Meeting - If needed
CFC 5:15pm 6:00 PM Comm Aud
Planning Comm 7pm Library Comm 6:30pm PAC 5pm
24 25 CITY COUNCIL 26 27 28 29 30
CITY OFFICES CLOSED 5:30 PM - WORK SESSION(s)
7:00 PM - REGULAR COUNCIL MEETING
COMMUNITY AUDITORIUM
HLB 6:30pm PSAC 7:30am Sustainability 6pm
31

Meeting dates/times may change or cancel without advanced notice; please confirm with meeting agendas.
TBD=To Be Determined
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CITY COUNCIL MEETING AGENDA MONDAY, MARCH 16, 2020
COMMUNITY AUDITORIUM
1915 MAIN STREET

5:30 PM WORK SESSION (Council Goals & Objectives Refinement; Team Agreement)
6:30 PM WORK SESSION (Succession Planning; Employee Retirement)

7:00 PM CITY COUNCIL REGULAR MEETING

8:45 PM EXECUTIVE SESSION (Labor Negotiations)

Forest Grove City Council Meetings are televised live by Tualatin Valley Community Television (TVCTV)
Government Access Programming, Ch 30. To obtain the programming schedule, please contact TVCTV at

503.629.8534 or visit http://www.tvctv.org/government meetings-forest-qrove.

PETER B. TRUAX, MAYOR

Malynda H. Wenzl, Council President Mariana Valenzuela
Timothy A. Rippe Adolph “Val” Valfre, Jr.
Elena Uhing VACANCY

All meetings of the City Council are open to the public and all persons are permitted to attend any meeting except as otherwise
provided by ORS 192. The public may address the Council as follows:

=>» Public Hearings — Public hearings are held on each matter required by state law or City policy. Anyone wishing to testify should
sign in for any Public Hearing prior to the meeting. The presiding officer will review the complete hearing instructions prior to
testimony. The presiding officer will call the individual or group by the name given on the sign in form. When addressing the
Council, please use the witness table (center front of the room). Each person should speak clearly into the microphone and must
state his or her name and give an address for the record. All testimony is electronically recorded. In the interest of time, Public
Hearing testimony is limited to three minutes unless the presiding officer grants an extension. Written or oral testimony is heard
prior to any Council action.

= Citizen Communications — Anyone wishing to address the Council on an issue not on the agenda should sign in for Citizen
Communications prior to the meeting. The presiding officer will call the individual or group by the name given on the sign in form.
When addressing the Council, please use the witness table (center front of the room). Each person should speak clearly into the
microphone and must state his or her name and give an address for the record. All testimony is electronically recorded. In the
interest of time, Citizen Communications is limited to two minutes unless the presiding officer grants an extension.

The public may not address items on the agenda unless the item is a public hearing. Routinely, members of the public speak during
Citizen Communications and Public Hearings. If you have questions about the agenda or have an issue that you would like to
address to the Council, please contact the City Recorder, aruggles@forestgrove-or.qgov, 503-992-3235.

City Council meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign language interpreters are
available for persons with impaired hearing or speech. For any special accommodations, please contact the City Recorder,
aruggles@forestgrove-or.gov, 503-992-3235, at least 48 hours prior to the meeting.

Page 1 of 4
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FOREST GROVE CITY COUNCIL AGENDA
MARCH 16, 2020

Page 2 of 4
(PowerPoint Presentation) 5:30 WORK SESSION: COUNCIL GOALS AND OBJECTIVES
Peter Truax, Mayor REFINEMENT AND COUNCIL TEAM AGREEMENT
Jesse VanderZanden, City Manager
Brenda ((:F;%M:"elrmm:;e;g:ﬁggg 6:30 WORK SESSION: SUCCESSION PLANNING: EMPLOYEE
’ Manager RETIREMENT
Paul Downey, Administrative The City Council will convene in the Community Auditorium
Services Director — Conference Room to conduct the above work session(s).
Jesse VanderZanden, City Manager The public is invited to attend and observe the work
session(s); however, no public comment will be taken. The
Council will take no formal action during the work session(s).
7:00 REGULAR MEETING: Roll Call and Pledge of Allegiance
7:05 SPECIAL RECOGNITION:
Timothy Rippe, Council Liaison e Sandra P. Garcia, Sister Cities Committee
Peter Truax, Mayor
7:15 PROCLAMATION:
Val Valfre, Council Liaison e National Community Development Week, April 13 —
April 17, 2020
CITIZEN COMMUNICATIONS: Anyone wishing to speak to
Council on an item not on the agenda may be heard at this
time. Please sign-in_before the meeting on the Citizen
Communications form posted in the foyer. In the interest of
time, please limit comments to two minutes. Thank you.
CONSENT AGENDA: See Page 4
ADDITIONS/DELETIONS:
PRESENTATIONS:
(PowerPoint Presentation)  7:25 e Ballot Measure 34-296 Proposed Washington County
Replacement Local Option Levy for Countywide
Public Safety Services, Jon Shaver, Chief Deputy,
Sheriff’s Office, and Karleigh Mollahan,
Community Corrections Center Manager
(PowerPoint Presentation)  7:40 e Ballot Measure 34-297 Proposed Washington County
Renewal of Local Option Levy to Support Countywide
Library Services, Lisa Tattersall, Washington County
Cooperative Library Services (WCCLS) Manager
Peter Truax, Mayor  7:55 CITY COUNCIL RESOLUTION NO. 2020-26 SUPPORTING

WASHINGTON COUNTY REPLACEMENT LOCAL
OPTION LEVY FOR COUNTYWIDE PUBLIC SAFETY
SERVICES BALLOT MEASURE 34-296

PDF Page 4



FOREST GROVE CITY COUNCIL AGENDA
MARCH 16, 2020
Page 3 of 4

Peter Truax, Mayor

Paul Downey, Administrative
Services Director

Jesse VanderZanden, City Manager

City Councilors

Jesse VanderZanden, City Manager

Peter Truax, Mayor

8:00

8:05

8:10

8:30

8:35

e
B
o

10.

11.

12.

CITY COUNCIL RESOLUTION NO. 2020-27 SUPPORTING
WASHINGTON COUNTY RENEWAL OF LOCAL OPTION
LEVY TO SUPPORT COUNTYWIDE LIBRARY SERVICES
BALLOT MEASURE 34-297

RESOLUTION NO. 2020-28 OF THE CITY OF FOREST
GROVE, OREGON, AUTHORIZING THE ISSUANCE OF
REFUNDING REVENUE BONDS TO REFINANCE
PROJECTS FOR PACIFIC UNIVERSITY

CITY COUNCIL COMMUNICATIONS:

CITY MANAGER'S REPORT:

MAYOR'’S REPORT:

ADJOURNMENT:

Brenda Camilli, Human Resources
Manager

Jesse VanderZanden, City Manager

oo
>
5]

EXECUTIVE SESSIONS ARE CLOSED TO THE PUBLIC.
Representatives of the news media and designated staff
may attend Executive Session(s). Representatives of the
news media are specifically directed not to report (tape/video
record) any of the deliberations during the Executive
Session, except to state the general subject of the session
as previously announced. No Executive Session may be
held for the purpose of taking final action or making any final
decision. The executive session is subject to cancellation.

The City Council will convene in the Community Auditorium—
Conference Room to hold the following executive sessions:

In_accordance with ORS 192.660(2)(d) to conduct
deliberations with person designated by the governing
body to carry on labor negotiations.

ADJOURNMENT:

PDF Page 5



FOREST GROVE CITY COUNCIL AGENDA
MARCH 16, 2020
Page 4 of 4

CONSENT AGENDA: Items under the Consent Agenda are considered

routine and will be adopted with a single motion, without separate discussion.
Council members who wish to remove an item from the Consent Agenda
may do so prior to the motion to approve the item(s). Any item(s) removed
from the Consent Agenda will be discussed and acted upon following the
approval of the remaining Consent Agenda item(s).

A.
B.

mo O

Al

I o

Approve City Council Regular Meeting Minutes of February 10, 2020.
Approve City Council Work Session (Council/Management Goal-
Setting Retreat) Meeting Minutes of February 15, 2020.

Approve City Council Work Session (Staff Succession Planning
Update) Meeting Minutes of February 24, 2020.

Approve City Council Regular Meeting Minutes of February 24, 2020.
Approve City Council Executive Session (Exempt Records) Meeting
Minutes of February 24, 2020.

Accept Community Forestry Commission Meeting Minutes of January
15, 2020.

. Accept Historic Landmarks Board Meeting Minutes of January 28,

2020.

Community Development Department Monthly Building Activity

Informational Report for February, 2020.

Endorse New Liquor License Application (Limited On-Premises Sales)

for Bamen Ramen, 2024 19" Avenue, Building A (Applicant: Jason

Jewett)

Endorse Liquor License Renewal Applications for Year 2020:

1) 7-Eleven, 2001 Yew Street, Off-Premises Sales

2) Diversity Café, 2104 Main Street, Full On-Premises Sales and
Catering

3) Forest Grove Theater, 1911 Pacific Avenue, Limited On-Premises
Sales

4) Kaiser Brewing Company, 1607 Hawthorne Street, Brewery —
Public House

5) Kama Aina, 1910 Main Street, Suite A, Full On-Premises Sales and
Off-Premises Sales

6) La Estrella Tacos, 2432 — 2434 19" Avenue, Limited On-Premises
Sales Premises Sales

7) McMenamin’s Grand Lodge, 3505 Pacific Avenue, Full On-
Premises Sales

8) Pizza Schmizza, 2042 Main Street, Limited On-Premises Sales

9) The Growler Garage, 1837 Pacific Avenue, Suite 133, Off-Premises
Sales and Limited On-Premises Sales

PDF Page 6
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2 |l cITY OF FOREST GROVE I COUNCIL GOALS 2020/21

INTRODUCTION

The City of Forest Grove is pleased to present the summary of their annual
goal-setting retreat. The City Council and Management Team conducted
a one-day retreat on February 15, 2020 to discuss current community
projects and issues and provide City staff with direction regarding the
Council's priorities for the coming years. The City hired a professional
facilitator, Sara Singer Wilson of SSW Consulting to prepare and guide
the group through their discussion. In advance of the retreat, City staff
presented an update on the progress of the 2019 Council goals to provide
context for the upcoming session. To prepare the agenda, SSW conducted
outreach with the Council and staff to identify and discuss their goals and
expected outcomes for the session. The agenda for the discussion was
based on the following outcomes identified during the outreach process:

Confirm and/or redirect priorities on current Council goals;
Identify new goals and priorities;

Build a strong and cohesive team to communicate and advance the
goals; and,

Outline the community engagement goals for the visioning process.

City Council and staff worked closely together to identify goals
that would build on the work and success of previous years, while also

addressing new challenges and/or shifting community needs. The City
will work on these goals in addition to maintaining the City’s high-quality
core services.

The team’s engagement and participation were much appreciated, and we
look forward to working together with the community and our partners as
we set out to advance these goals.

-City of Forest Grove City Council + Management Team

PDF Page 8
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4 |l CITY OF FOREST GROVE I

OUR TEAM

CITY COUNCIL

Peter B. Truax, Mayor

Malynda Wenzl, Council President
Timothy A. Rippe, Councilor
Elena Uhing, Councilor

Mariana E. Valenzuela, Councilor
Adolph “val” valfre, Jr., Councilor

CITY MANAGEMENT TEAM

Jesse VanderZanden, City Manager

Paul Downey, Administrative Services Director
Tom Gamble, Parks and Recreation Director
Keith Hormann, Light & Power Director

Jeff King, Economic Development Manager
Michael Kinkade, Fire Chief

Bryan Pohl, Community Development Director
Henry Reimann, Interim Police Chief

Greg Robertson, Public Works Director

Anna Ruggles, City Recorder

Colleen Winters, Library Director

CONSULTANT/FACILITATOR

SARA SINGER WILSON, Principal/Owner

COUNCIL GOALS 2020/21
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CITY OF FOREST GROVE II's

COUNCIL GOALS 2020/21

FOREST GROVE'S VISION

Forest is a friendly, twenty-first century, small, full-service city. It was settled in 1841 by pioneers
who valued respect for education, faith, enterprise, service to humanity, and the bountiful
resources of the Tualatin Plain. Those values persist to inspire a common vision for a high quality
of life in a thriving and progressive community that reaches om its historical commercial core
around Pacific University to a horizon of forests, farms, vineyards, and the Coast Range. As an
engaged and diverse people, we assure sustainability in our economy and our environment,
thus supporting a community that nurtures our youth, educates all residents, and attracts and
welcomes visitors. Forest Grove is itself a destination that thrives by design and is our home.

In 2019, the City Council included an objective to update the community vision and identify
community values. In October 2019, the Council identified their desired outcomes for the
community visioning process:

» Develop an updated vision that is succinct and provides unity of purpose and direction for
the community and its partners;

» ldentify and communicate the values that reflect the Forest Grove community of today;

» Develop a vision plan and values that are flexible and responsive to the changing needs of
the community. It should include a process for regular plan evaluation and updates; and,

» The engagement plan should be inclusive of the greater community. We should engage
those who care about the future of Forest Grove including residents, community partners,
and people beyond the city limits. The engagement should be intentional about reaching
those who are not typically represented.

v

To continue this work, one of the desired outcomes for retreat was to outline the community
engagement goals for visioning process. The team had intended to spend time discussing
engagement strategy; however, due to time constraints the Council decided the discussion on
the community vision engagement would be continued at a future meeting.

PDF Page 11



6 |l CITY OF FOREST GROVE

COUNCIL GOALS 2020/21

SETTING THE CONTEXT

2019 GOALS + PROJECTS CURRENTLY UNDERWAY

On February 10, 2020, the City Council held a Work Session is to review progress on the City Council’s 2019
Goals and Objectives to help contextualize the February 15th City Council Retreat and in doing so, afford
Councilors additional opportunity to have focused discussion during the Retreat. The progress report that
was presented is included in the Appendix.

Additionally, during the retreat, the City Council raised other challenges or opportunities to be considered

during the goal-setting process as shown in the visual below.

PDF Page 12



7

COUNCIL GOALS 2020/21 CITY OF FOREST GROVE

2020 COUNCIL GOALS

The Council reviewed the context provided in the annual report and the Council discussion that followed. They convened
with staff in small groups to discuss the ideas and their top priorities. These ideas were mapped during a group discussion
to look for emerging common themes. The ideas were refined by the group and the Council indicated their top priorities

in each goal area. The goals are listed based on the priorities expressed by Council.

Following the retreat, the management team met to review and further refine the results and to clarify the goals and
objectives into actionable items. The team also identified an estimated timeline for each action based on current staffing
and workload. The goals and objectives will be addressed by the organization in their work plan in addition to projects
already underway and their commitment to delivering quality City services to the Forest Grove community. The Council

will reconvene as needed to discuss progress on these projects and make updates where needed.

GOALS + OBJECTIVES STAFF LEAD TIMELINE

GOAL 1: SUPPORT DIVERSITY, EQUITY, AND INCLUSION IN THE DELIVERY OF CITY SERVICES
AND OPERATIONS.

Develop a DEI plan that includes an assessment of
2 Years

hiring practices and equitable delivery of city services.

Continue DEI Advisory Team and internal assessment.

Support training for DEI Advisory Team, Directors, and

Council.

GOAL 2: ENABLE HOUSING SUPPLY AND AFFORDABILITY.

Evaluate scalable SDC’s.

Develop Oak Street Plan.

Complete Neighborhood Mixed Use Zone Refinement.

Evaluate parking requirements relative to housing

density.

Assess capacity for CD to meet the increasing

demands of planned growth.

Refine West Side Plan Financial Plan. 3 Years

PDF Page 13



8 |l CITY OF FOREST GROVE I COUNCIL GOALS 2020/21

STAFF LEAD TIMELINE

GOALS + OBJECTIVES

GOAL 3: ENHANCE PARTNERSHIPS.

Partner to help those experiencing homelessness.

2 Years

Partner with Forest Grove School District to enhance LIB

2 Years
library coordination.
Partner to address downtown parking needs. CD 2 Years
Develop relationships between student liaisons and M VR
student government.
Collaborate with community partners to plan for the
CcM 2 Years

City’'s sesquicentennial.

Collaborate with regional and local partners to attract

2 Years
higher wage jobs.

GOAL 4: IMPROVE INTERNAL AND EXTERNAL COMMUNICATIONS AND ENGAGEMENT.

Complete and implement the Communications Plan.

2 Years

Engage community in the development of a community

- cM 2 Years
vision and values.
Provide routine customer service training to City

: - : ADM 1 Year

staff to promote consistent, positive service to the
community.
Provide information and outreach materials that
provide and overview an tips for engaging in the public cD 1 Year

process.

PDF Page 14



COUNCIL GOALS 2020/21 | CITY OF FOREST GROVE 1o

GOALS + OBJECTIVES STAFF LEAD TIMELINE

GOAL 5: MAINTAIN AND ENSURE FINANCIAL AND ORGANIZATIONAL SUSTAINABILITY.

Complete Fire Task Force work to determine effect on

City finances. ADM/LE

Plan for future police facility. ADM/POL 1 Year

Ensure adequate long-term industrial and commercial CD/ED 1 Year
property supply.

Prepare a five-year general fund financial plan. LS

GOAL 6: PROMOTE SUSTAINABLE TRANSPORTATION ALTERNATIVES AND ENHANCE MOBILITY.

Identify high use areas with no sidewalks and 2 Years

include in public works projects.

Incorporate sidewalk and curb ADA retrofits into PW

3 Years
public works projects.
Incorporate electric and/or hybrid vehicles into the LP 3 Years
City fleet.
Provide adequate charging stations at public PW 1 Year

facilities.

Prioritize Transportation Development Tax (TDT) 1 Year

projects.

GOAL 7: EXPAND RECREATIONAL OPPORTUNITIES.

Develop implementation plan for Stites, N. Lincoln,

and AT. Smith properties. 1 VEls

Support Council Creek Trail development.

PARKS 3 Years
Partner to enhance recreation coordination.

PARKS 2 Years
Partner to study Eastside Park.

PARKS 1 Year

PDF Page 15



10 |ICITY OF FOREST GROVE

COUNCIL GOALS 2020/21

GRAPHIC SUMMARY

COMING SOON..FOLLOWING ADOPTION OF GOALS
+ PRIORITIES

PDF Page 16
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COUNCIL GOALS 2020/21 CITY OF FOREST GROVE

WORKING TOGETHER

The Council and staff appreciate the positive and collaborative relationship that has been established over the years. The team
discussed what would support success in implementing the goals in the coming years. The list below is a summary of the key

success factors identified by the team:

EXCELLENT COMMUNICATION: Clear and consistent two-way communication between the City Council and staff.
CLEAR GOALS AND OBJECTIVES: The goals and objectives are clearly communicated and are supported with adequate
resources for implementation.

AUTHENTIC: An environment that encourages a realistic, direct and honest assessment of issues and developing solutions
that are financially feasible.

ONE TEAM: We operate as a team and accept decisions once they have been made, offering our full support for
implementation.

TIMELY INFORMATION: Staff will provide expertise and data to support the Council's decision-making process, and the
Council will be clear in their requests for information and patient while staff researches and prepares a response. Information
will be delivered in a timely manner.

NO SURPRISES: We commit to provide information or knowledge of any critical issues and/or potential concerns.
PREPARED: We come to the table prepared, reviewing meeting materials, anticipating questions and concerns, and providing
advance communication of issues or concerns when needed.

SHARED COMMUNITY COMMITMENT: We recognize our shared commitment to providing the best city services to
everyone in the Forest Grove community.

In addition, the City Council discussed what is required for their success as an elected body. The Council expressed their

commitment to...

WE WILL..

»  Promote civility

»  Embrace and encourage diverse backgrounds

»  Practice active listening

»  Provide more opportunities for brainstorming during work sessions

»  Police and enforce team rules. Once a decision is made, we move on.

»  Respectindividual perspectives

»  Share the council workload providing clear assignments that utilize individual strengths while also building
capacity for future leadership opportunities

»  Attend meetings and be prepared.

»  Respect family first

PDF Page 17



12 |lCITY OF FOREST GROVE

COUNCIL GOALS 2020/21

REPORTING PROGRESS

The City’s Management team is tasked with advancing these goals using the resources allocated by the Council. To ensure success,
City staff will provide quarterly updates on the progress of the Council’'s goals. For additional support or clarification, staff will
schedule time at a Council Work Session to seek Council’s direction as needed. In January 2021, staff will present the Council with

an annual report highlighting the progress on the goals.

This implementation structure creates accountability and ensures ongoing communication and collaboration between the Council
and staff in advancing these goals to better the Forest Grove community. Additionally, the management team will communicate the
goals and objectives to the organization to build further understanding and support for advancing this work. Staff’s contributions

to these goals will be highlighted and recognized in the progress reports to the Council.
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CITY OF FOREST GROVE

APPENDIX

During the retreat, other topics were raised that were not related to the goal setting, but were identified as parking lot topics for
future discussion.

PARKING LOT TOPICS

»  Definition of full-service City

»  Have a conversation about engaging outlying community members

PDF Page 19
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CITY COUNCIL VISION STATEMENT

ADOPTED BY CITY COUNCIL
RESOLUTION 2007-28 ON JUNE 11, 2007

This statement is written and designed to reflect the best of what exists now, and what we aspire to become,
as a community.

Forest Grove is a friendly, twenty-first century, small, full service city. It was settled in 1841 by pioneers who
valued respect for education, faith, enterprise, service to humanity, and the bountiful resources of the
Tualatin Plain. Those values persist to inspire a common vision for a high quality of life in a thriving and
progressive community that reaches from its historical commercial core around Pacific University to a
horizon of forests, farms, vineyards, and the Coast Range. As an engaged and diverse people, we assure
sustainability in our economy and our environment, thus supporting a community that nurtures our youth,
educates all residents, and attracts and welcomes visitors. Forest Grove is itself a destination that thrives by design
and is our home.

FOREST GROVE IS A DESTINATION THAT OFFERS VISITORS AND RESIDENTS:

% A rich heritage preserved by honoring the city’s natural, cultural, and historic treasures while also embracing
the future.

% A centrally located gateway to forests, waterways, beaches, and mountains; this wealth of resources is cherished
and preserved to foster sport, recreation, reflection, and leisure.

* Arts & culture that abound throughout the year; we celebrate our cultures and participate in a wide variety of
visual and performing arts and festivals.

s A community recognized for its commitment to conserve, preserve, protect and restore our natural assets.

FOREST GROVE IS A COMMUNITY BY DESIGN THROUGH:

* Participation of an engaged public and accessible, responsive government.

% Planning that considers and accommodates both the desires and needs of all community members to ensure

their quality of life and prosperity.

% Sustainable transportation modes, systems, and networks that provide opportunities for all to conveniently and
safely move about within and outside of the community.

% Economic development that encourages innovative, diverse and ecologically sound enterprises that provide
ample opportunities for employment, and ensures the vitality of the community.

% Fiscally sound funding of quality public safety and municipal services including locally owned public utility and
watershed.

FOREST GROVE IS HOME TO:

% Individuals who are respected and valued for their experience, abilities, and differences, and where all
residents are included in the life of the community through excellent education, recreation, and social
programs.

% Young people who are nurtured and encouraged to achieve their full potential.

% Families of every size and description who have community resources needed for lifelong learning and
development.

% Older residents whose ongoing leadership, wisdom and investment in the community build the foundation for
our future.

% Distinctive neighborhoods replete with a variety of accessible housing options, schools, parks, places of worship
and social gathering, and farmlands and open spaces.

% A community in harmony, bound by commonly shared respect for its residents, natural resources, economic
vitality, and its active role in a global society.
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COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 1

.
Provide Safe, Livable,

and Sustainable

Neighborhoods

GOAL 2

S

Manage an Effective
Financial Plan to

Provide Quality

Service Levels

GOAL 3

=S

Advance the Interests

of Forest Grove in
Local, State, and
National Affairs
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COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 1

N

Provide Safe, Livable,
and Sustainable

Neighborhoods

OBJECTIVES

GOAL 2
N
Manage an Effective

Financial Plan to
Provide Quality

Service Levels

OBJECTIVES

GOAL 3

N

Advance the Interests
of Forest Grove in
Local, State, and
National Affairs

OBJECTIVES

» Implement Conservation
Measures

s Develop Oak Street Area
Concept Plan

» Implement Parks Master Plan

s Implement Town Center
Program

s Equity Assessment and
Education

> Develop Police Strategic Plan

s Partner to Increase
Affordable Housing

3 Partner to Address
Homelessness

)
FOREST
GROV—E%GON

s Plan for Local Option
Levy

» Study Fire Governance
Options

> Plan for Future Police
Facility

» Develop Staff Succession
Plan

> Prioritize Transportation
Development Tax (TDT)
Projects

s Develop Core Valuves and
Update Vision Statement

s Develop Communications
Plan

» Develop Tourism Program

» Update Economic
Development Strategic
Plan

> Complete Boards and
Commissions Review

> |nvestigate Federal Grant
Opportunities

» Review Council Rules and
Team Agreement

> Plan for City
Sesquicentennial



COUNCIL GOALS & OBJECTIVES FY2019-20

1.1

1.2

1.3

1.4

IS

GOAL 1 — PROVIDE SAFE, LIVABLE, AND
SUSTAINABLE NEIGHBORHOODS

OBJECTIVE

Implement
Conservation
Measures

Develop Oak
Street Area
Concept Plan

Implement
Parks Master
Plan

Implement
Town Center
Program

Equity
Assessment
and Education

y
FOREST Q‘
GI{OVE OREGON

DEPT

PW
LP

CD

P/R

CD

ADM

ACTION

Continue Streetlight LED
Replacement Program (Year 2 of 4).
Complete feasibility study for solar
on Light & Power-owned land.
Implement low-flow toilet program.

Initiate in January 2020.

Complete public outreach and
schematic design for Stites, N.
Lincoln, and A.T. Smith.

Parks & Rec review of East Side Park.
Parks & Rec review of Veterans

Memorial park.

Complete downtown parking study.
Complete street trees assessment and
develop policy recommendations.
Develop concept design for
downtown crosswalks.

Research and define framework for
equity discussion.

STATUS

Year 2 of 4 streetlight LED
replacement complete. Year 3 begins
7/1. Solar study completed. Briefed to
SC and Council. Low-flow toilet
program completed and implemented.
Light and Power Energy Conservation
Program marketed extensively.

Work Session to determine purpose
and scope. RFP proprosals due
February 13, 2020.

Schematic Design for Stites, N.
Lincoln, and AT Smith completed.
P/R considered East Side Park and
added to scope of Schematic Design.
P/R considered Veterans Memorial
Park and supported concept.

Downtown Parking Study presentation
to Council 2/10. Street Trees
Assessment approved by Council. Street
Tree Management Plan included in

Festival Street REP (see URA).

Downtown crosswalk design completed.

Construction Summer, 2020.

Equity Advisory Team composed and
met twice. Inventory of City equity

efforts nearly complete. Team working
on training plan and equity definition.

B/C

Sustainability

Planning
EDC

Parks & Rec

Planning
Public Arts
CFC

EDC

CCI
Sustainability




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 1 — PROVIDE SAFE, LIVABLE, AND
SUSTAINABLE NEIGHBORHOODS

OBJECTIVE DEPT

1.6 Develop Police
Police
Strategic Plan

1.7 Promote CD .
Affordable .
Housing
Strategies

1.8 Partner to LIB .
Address P/R
Homelessness CD

yo
FOREST Q‘
GI{OVE OREGON

ACTION

Complete workload analysis and
determine Phase II scope.

Complete housing needs analysis.
Collaborate with County on
affordable housing projects in
Forest Grove.

Land review: Metro TOD, ODOT,
County.

Assure compliance with HB 4006

re: severe rent burden households.

Departmental participation in
non-profit Community Coalition to
clarify City assistance.

STATUS

Initial data provided and City
commented. Need to re-evaluate
project.

Housing Needs Analysis Complete.
Extensive collaboration with County
and Metro. County and Metro looking
at several sites. Reviewed Metro,
County, and State lands w/in City
limits. Held two Severe Rent Burden
meetings. Passed ordinance to defer
SDCs for affordable housing. Issuing
application for non-profit property tax
exemption. Prepared collateral material
on affordable housing incentives.
Working with County and State on
implementing HB 2001 and 2003.

City participating in Western
Washington County Anti-Poverty Task
Force. CEP grant of $6,600 for
portable shower. CEP grant of $15,300
for temporary shelters. CEP grant of
$5,000 for veteran home preservation.
Council passed a temporary shelter
ordinance.

B/C

PSAC

Planning

TBD




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 2 — MANAGE AN EFFECTIVE FINANCIAL
PLAN TO PROVIDE QUALITY SERVICE LEVELS

OBJECTIVE

DEPT

2.9 Plan for Local ADM

Option Levy

2.10 Study Fire
Governance

Options

2.11 Plan for

Future

Police Facility

2.12 Develop Staft
Succession

Plan

2.13 Prioritize

ADM

Fire

ADM

Police

ADM

ENG

Transportation CD

Development
Tax (TDT)

Projects

yo
FOREST Q‘
GI{OVE OREGON

ACTION

No action necessary.

Participate in monthly Fire Task
Force meetings.

Council consideration of Fire
Governance Foundational Principles.

Finalize scope and budget for
Council consideration.
Develop and implement public

outreach plan.

Complete Executive Summary.

Establish TDT project priorities,

funding, and timelines.

STATUS

No update.

Western Washington County Fire Task
Force formed. Foundational Principles
to guide Task Force approved by
Council. Council Work Session
consensus to further study Fire District.

Cost estimate and 35% design
complete. Extensive public outreach
including public speaking, video,
website, public tours, open house, utility
billing, rack cards, posters, and social
media. Council consensus to consider a
poll and subsequent ballot timing,

City-Wide Employee Survey completed.
Very high participation. Directors
briefed on results. Council presentation

3/16.

Work Session to prioritize TDT

funding. Agreed to consider
TDT-eligible roads in Oak Street REP.

B/C

PSAC

PSAC

PSAC
CCI

City Council

City Council




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 3 — ADVANCE THE INTERESTS OF FOREST

GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE  DEPT

3.14 Develop Core ADM
Values and
Update Vision

Statement

3.15 Develop ADM
Communications

Plan

3.16 Develop ADM
Tourism
Program

3.17 Update ED
Economic
Development
Strategic Plan

3.18 Complete ADM
Boards &
Commissions
Review

yo
FOREST Q‘
GI{OVE OREGON

ACTION

Develop scope and process.

Develop scope, budget, and initiate

planning.

Inventory and assess existing tourism

marketing efforts.
Draft tourism marketing plan.

Include roles and responsibilities of

City, EDC, and Chamber of

Commerce.

Include section on Urban Renewal

Agency.

Include section on Tourism.

Reconcile B/C comments and

consider Council Rule changes.

Develop bylaw template and update

bylaws.

STATUS

Work Session to determine purpose
and scope. Consultant hired.

Vision/ Values scope folded into 2020
Retreat.

Completed draft Communications Plan.

Work Session with consultant planned
3/16. Finalize and implement
thereafter.

Tourism Advisory Committee (TAC)
active. Consultants selected to provide
Strategic, Marketing, and Branding
Plans.

Strategic Plan adopted by City Council.
Plan includes activity and performance
measures, stakeholder roles, and urban
renewal/ tourism projects.

Bylaw template developed and B/Cs are
updating them.

B/C

City Council

City Council

EDC

EDC

City Council




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 3 — ADVANCE THE INTERESTS OF FOREST
GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE  DEPT

3.19 Investigate ADM e

Federal Grant
Opportunities

3.20 Review ADM o

Council
Rules and
Team
Agreement

3.21 Planfor City ADM ¢

. Appomt sesquicentennial committee

Sesquicentennial

y
FOREST Q‘
GI{OVE OREGON

ACTION

Feasibility analysis to determine if

outside assistance is needed.

Form review committee and initiate

meetings.

Every 150 years.

and hold first meeting.

STATUS B/C

RET proposals reviewed by Council.
Cost is $60,000 - $80,000; not

including grant writing assistance.

Need additional clarification of scope. City Council
Recommend Work Session.
Sesquicentennial Committee outline All

passed by Council. Explore linkage to

Vision/ Values process.




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 1 — PROVIDE SAFE, LIVABLE, AND
SUSTAINABLE NEIGHBORHOODS

OBJECTIVE DEPT ACTION B/C

1.1 Implement PW * Implement Streetlight LED City Council
Conservation LP Replacement Program (Year 3 of 4).
Measures * Determine solar array on Light &

Power-owned land.

1.2 Develop CD * Initiate and complete concept plan. Planning
Qak Street Area * Council consideration of concept EDC
Concept Plan plan.

1.3 Implement Parks PR * Complete implementation plan for Parks and
Master Plan Stites, N. Lincoln, and A.T. Smith. Recreation

1.4 Implement Town CD * Implement downtown parking study. Planning
Center Program . Implement street tree policy. Public Arts

* Construct one downtown crosswalk. CEC
EDC

1.5 Equity ADM * Consider results of framework CCI
Assessment and discussion. Sustainability
Education * Examples could include: training for

Council and staff, public outreach,
B/C reform, additional bilingual

collateral materials.

yo
FOREST Q‘
GI{OVE OREGON




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 1 — PROVIDE SAFE, LIVABLE, AND

SUSTAINABLE NEIGHBORHOODS

OBJECTIVE DEPT

1.6 Develop Police Police
Strategic Plan

1.7 Promote CD
Affordable
Housing
Strategies

1.8 Partner to LIB
Address P/R
Homelessness CD

7z
FOREST Q‘

GI{OVE OREGON

ACTION

* Complete Phase II and implement
improvements.

* Housing needs analysis
comprehensive plan amendments.

* Collaborate with County on
affordable housing projects in
Forest Grove.

¢ Continue partnerships / participation
toward goals.

B/C

PSAC

Planning

TBD




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 2 — MANAGE AN EFFECTIVE FINANCIAL
PLAN TO PROVIDE QUALITY SERVICE LEVELS

OBJECTIVE

2.9 Plan for Local
Option Levy

2.10 Study Fire
Governance

Options

2.11 Plan for Future
Police Facility

2.13 Prioritize
Transportation
Development Tax

(TDT) Projects

y
FOREST Q‘
GI{OVE OREGON

DEPT

ADM

ADM

Fire

ADM

Police

ENG
CD

ACTION

e Establish timeline for May 2022

ballot measure.

* Council consideration of Fire Task
Force recommendations.

* Finalize amount and timing of
potential bond.
* Continue public outreach.

* Modify TSP and RTP, if needed, to
accommodate.

* Construct projects in accordance
with established priorities.

B/C

PSAC

PSAC

PSAC
CCI

City Council




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 3 — ADVANCE THE INTERESTS OF FOREST
GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE DEPT ACTION B/C

3.14 Develop Core ADM ¢ Complete process and finalize Vision City Council
Values and Statement and Core Values.
Update Vision
Statement

3.15 Develop ADM ¢ Complete plan and implement City Council
Communications recommendations.
Plan

3.16 Develop Tourism ADM * Finalize tourism marketing plan and EDC

Program implement recommendations.

3.17 Update ED * Implement strategic plan. EDC
Economic
Development

Strategic Plan

3.18 Complete Boards ADM * Continue to implement changes. City Council
& Commissions
Review
7z
FOREST Q‘ PDE f

GI{OVE OREGON




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 3 — ADVANCE THE INTERESTS OF FOREST
GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE DEPT ACTION B/C

3.20 Review Council ADM ¢ Complete review and make City Council
Rules and Team recommendations to Council.
Agreement

3.21 Plan for City ADM e Establish recommendations for All
Sesquicentennial City Council.

7z
FOREST Q} PDE f

GI{OVE OREGON




1924 Council Street
PO Box 326
Forest Grove, OR 97116-0326
503-992-3200

forestgrove-or.gov
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CITY COUNCIL TEAM AGREEMENT

Pursuant to Resolution No. 2019-14, the Agreement for City Council Conduct

1.

2R

9.

Attendance at Council meetings is first priority; if unable to attend, please contact the City
Recorder.
Be on time to meetings and read the packet prior to the meeting - be prepared to work.
Mayor will take the lead in keeping the meeting and discussion focused.
Distribute information in advance of Council discussion.
Mayor will recognize Councilors when indicating they wish to speak.
Use formal procedure (point of order, call for question, etc.) to focus the meeting. Formal
procedure may be used when necessary for effective discussion in lieu of Council’s usual,
more informal, process. Individuals should use procedure appropriately and courteously.
Council meetings are televised live; this requires Council to act professionally by:

e Treating the public and each other with courtesy;
Speaking in turn and on the issue;
No interrupting;
No engaging in side conversations; and
No personal communication on electronic devices while conducting
business at the dais.
Refrain from personal attacks, including to presenters, staff, and Council.

e o ¢ o

10.Agree to be diplomatic about disagreement; leave disagreement at the dais and do not try

to polarize other Councilors.

11.Call the City Manager or designee with questions and requests prior to the meeting.
12.Information available to one council member will be available to all, in a timely manner.
13.Every effort shall be made to adjourn meetings by 9:30 p.m. Council recess shall be called

if meeting extends past 9:30 p.m.

14.Councilors may request on their own accordance one-on-one meetings with the Mayor.

Individual Council Member Conduct Agreements

Council Members agree to:

Be straightforward about goals and issues.

Cultivate exchange of views with other councilors.

Avoid saying or doing anything that would discredit or harm the City.
Cordial, courteous behavior in and outside of meetings.

Commitments as a Council

Council strives to:
e Continue to improve citizen involvement, awareness and participation.
e Improve follow-up and resolution of citizen concerns or complaints.
e Act as an advocate for the City.

CITY OF FOREST GROVE P. 0. BOX 326 FOREST GROVE, OR 97116 503-992-3200 W\/Bl[gifeﬁ%fa\/eegl’-igov
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Purpose

* Based on input from the Succession Planning Work Session
on February 24, 2020, provide information to evaluate
whether to move employees on the City’s Defined
Contribution Plan (DCP) (and all new qualitying General
Service employees) to the Public Employees Retirement
System (PERS).

e Solicit Council feedback.

PDF Page 40



City’'s Retirement Plans

* City currently maintains three retirement plans with

different eligibility requirements and benefit structures:

Defined Benetfit Plan (DBP)
Defined Contribution Plan (DCP)

PERS
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Definitions

IBEW: International Brotherhood of Electrical Workers

AFSCME: American Federation of State and Municipal
Employees

FGPA: Forest Grove Police Association
Non-sworn: support staff for Police Department

Non—represented: employees with no union

PDF Page 42



Defined Benefit Plan

* Current eligibility:
All police officers and firefighters hired before February 1, 2016
Al IBEW, including new hires

Full-time AFSCME and non-represented employees hired before July 1,
2011

Full-time non-sworn members of the FGPA hired before July 1, 2012

* Except for new IBEW employees, the DBP Plan is a closed

plan, meaning no new members are eligible.

o Closing the DBP means it will eventually terminate. This will

still take many decades.
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Defined Contribution Plan

* Current eligibility for City employees:
All tull-time AFSCME and non-represented employees hired on
or after July 1, 2011
All full-time non-sworn members of the FGPA hired on or after
July 1, 2012
All part-time AFSCME and non-represented employees

regularly scheduled to work at least twenty (20) hours per week
as of July 1, 2014

All part-time FGPA employees regularly scheduled to work at
least twenty (20) hours per week hired as of July 1, 2016
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PERS

Public retirement system run by the State of Oregon.

Benefits are determined by the employee’s membership level

in PERS: Tier 1, Tier 2, or OPSRP.

Current eligibility for City employees:
Police officers and firefighters hired on or after February 1,

2016. Includes non-represented police officers and firefighters

(Police Chief and Captains; Fire Chief and Division Chiefs).
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Defined Contribution (DC) Plan

® Currently 38 full and 12 part-time (0.50 FTE or >)
employees in plan.

* Retirement benetits are determined by the accumulation of
the contributions to the plan by the City and investment
earnings over time. No guaranteed level of retirement

benefits are promised to the employee.

® Current contribution rate to the plan is up to 12% of an

employee’s base salary (e.g. overtime pay is not included).

e Rate is fixed unless Changed by the City. City controls the
rate and term of the plan which could be changed by the City

or through negotiation with bargaining units.
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PERS

* Will focus on OPSRP (Tier 3) level retirement benetits as
the majority of the employees will be OPSRP members. Tier
1 or Tier 2 members hired by the City would retain their
PERS membership status.

® The two parts to the basic OPSRP benetits are:

Pension Program - 1.5 percent times years of service times final
average salary. Normal retirement age for general service
members is age 65, or age 58 with 30 years of service.
Designed to get an employee 45 percent of final average salary

with 30 years of service.

Individual Account Program (IAP) — Currently six percent of
employee’s monthly salary is put into the IAP which is the

defined contribution portion of the PERS program.
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PERS (cont.)

e OPSRP Rates for FY 2020-21 would be:
Employer Contribution Rate — 10.27 % of Payroll

IAP Rate — 6% of Payroll. Can be paid by employee or
employer. This analysis assumes City will pay 6% for
consistency with the City’s DBP and PERS.

Total OPSRP rate for FY 2020-21 — 16.27% of payroll

If the City has anyTier 1 or Tier 2 PERS employees, the total

rate would be 24.69% of payroll. For comparison, the City’s
DBP rate is 48.6% of base salary.
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PERS (cont.)

* State law and PERS administrative rules control the plans
and the terms of those plans including rates and benetits.
The City cannot negotiate any changes to PERS plans or
benetits with its bargaining units with the exception of

whether the City or the employee pays the IAP contribution.
® Rates are determined by the PERS Board based on an

actuarial valuation performed every two years. Rates can
change, either up or down, based on the actuarial valuation
and the City is obligated to pay the new rate. OPSRP rates
have been less volatile than Tier 1/Tier 2 rates and the City
is independently rated (not part of the large rate pool).

* Equal-to-or-better than (ETOB) rules do not apply as those
rules only apply to designated public safety positions.
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COST TO SWITCH TO PERS

Based on budgeted FY 2018-19 salaries, the total cost to switch the current
employees in the DCP and other employees who would qualify for PERS, is an
additional $148,818/year. The cost per fund and department after allocation of

costs for the General Support Services Charge is:

General Fund - $70,814 Other Funds - §78,004
L&E $ 2,109 Light & Power $15,202
Admin Services $ 3,687 Sewer $ 7,976
Court $ 2,222 Street $ 9,141
Library $20,481 Water $19,198
Aquatics $12,145 SWM $ 6,563
Parks $ 9,710 Equipment $ 5,712
Police $12,413 Building $14,212
Fire $ 4,510
Planning $ 2,565
Engineering $ 972
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PROCESS

® Per PERS rules, all general service employees must go into
PERS unless specifically excluded in a coverage agreement
that would be negotiated with PERS. The City needs to
determine which general service employees would be
included in the coverage agreement. City cannot pick and

choose specitic employee groups.

e Staffis proposing to include:

Future general service employees

Current DCP Members. DCP members are proposed for PERS

out of fairness as new employees would go into PERS.

Current participants in the City’s DBP are proposed to remain

in that plan. PERS has told City staff that PERS will likely allow
the DBP participants to be excluded from PERS.

PDF Page 51



PROCESS (cont.)

® The City would need to bargain this change with IBEW,
AFSCME, and non-sworn FGPA members, who represent the

union employees that would be affected.

e All 3 bargaining units would have to agree to go to PERS or no
unit can go. Non—represented can be moved to PERS without any

negotiations.

e For the bargaining associations the following agreement would be
needed:

AFSCME and FGPA — memorandums of understanding to amend the current

contracts as their agreements are not currently open for negotiation.

IBEW — this contract is being negotiated and expires June 30, 2020. The change
would need to be included in the new bargaining agreement. This agreement

could determine the timing of the other units.
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PROCESS (cont.)

® While the bargaining agreement discussions are occurring,
statt would need to negotiate a coverage agreement with
PERS to ensure that certain staff can be excluded, i.e., DBP

members, and included.

® The Council is the approval authority. A resolution is

necessary for any agreement to become effective.

® If the decision is made to put these employees in PERS, that

decision is irrevocable.
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GUIDANCE REQUESTED

e Staff is requesting guidance from Council.

® Options are:
Continue with current plan structure
Begin process to move to PERS. Question: Put just new
employees into PERS or also include current DCP members?
® This issue is being brought to Council now due to timing

issues with the IBEW negotiations.
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Measure 34-296: Public Safety Levy

This information, except for the website link(s), was reviewed by the Oregon

3/10/2020 Secretary of State’s Office for compliance with ORS 260.432. SH20-065 PDF Page 109



Proposed Public Safety Levy

Who receives services from the current levy?
= City neighborhoods
= Urban unincorporated communities
= Rural areas

PDF Page 110



Proposed Public Safety Levy

If passed, what would the proposed levy do?
= Replace a five-year levy expiring in June 2021

= Continue countywide public safety services at the
current level of service ($187.7m, 168.5 positions)

= Add services to address increased domestic violence
& emergency shelter caseloads
($9.8m, 11 positions)
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Current Service Level If the
Proposed Levy Passes




What current service level funding would
be provided iIf the proposed levy passes?

= Prosecution services addressing crimes throughout the county
(25.3 Dastrict Attorney’s Office positions)

= Treatment and supervision of those who may be released to the
community, including compliance monitoring for registered sex offenders
and others with court-ordered supervision requirements.
(31 Community Corrections positions)

= Supervision and treatment of juvenile offenders.
(11 Juvenile Department positions)
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What current service level funding would
be provided iIf the proposed levy passes?

= Law enforcement personnel providing countywide services in investigations,
forensics and special teams. (101.25 Sheriff’s Office positions)

= Example: trained mental health responders including deputies and mental
health professionals helping people in crisis get medical assistance instead of
going to jail. 5000

5,000

4,869 4,868
4,676
4,000
3,000
2,000
1,000
0

2015 2016 2017 2018 2019

Mental Health Response Team Calls for Service PDF Page 114



What current service level funding would
be provided iIf the proposed levy passes?

= Victims’ assistance and emergency shelter for women and children
who are victims of domestic violence.
(Approximately $7 million over five years)

= Levy funds would continue to support emergency shelter and other
services provided by:

= Domestic Violence Resource Center

* Community Action

* Family Promise of Washington County
= Good Neighbor Center

= Safe Place Youth Shelter

= Family Justice Center
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Additional Services If the
Proposed Levy Passes

3/10/2020 PDF Page 11§




What services would be added
If the proposed levy passes?

* Increased funding for prosecution of child abuse and child pornography
cases. (1 District Attorney’s Office position)

700

600

567
500
470
400
300
200
100
0

2016 2017 2018 2019

Child Abuse Cases Referred
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What services would be added
If the proposed levy passes?

= In 2019, 985 domestic violence cases were filed, a 36% increase in caseload when compared
to the previous year.

= [If passed, the levy would provide funding for four additional parole and probation officers
responsible for addressing the increased domestic violence-related caseloads at a five-year
cost of $2.4 million. (4 Community Corrections Department positions)
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What services would be added
If the proposed levy passes?

= Of the 572 beds in the Washington County Jail, one 56-bed pod (10%
of total jail-bed space) would be maintained through this portion of
levy funding.

= If passed, the replacement levy would provide funding for four
additional jail deputies at a five-year cost of $2.8 million, allowing the

jail to operate at full capacity and reduce early release of offenders.
(4 Sheriff’s Office positions)
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What services would be added
If the proposed levy passes?

= If passed, the proposed levy would provide $1.5 million of funding
over five years for contracted services with community-based
organizations to divert juvenile offenders out of the criminal justice
system, as appropriate on a case-by-case basis. provide additional
diversion services at a five-year cost of $1.5 million.

= An estimated 1,000 youth projected to be eligible for this diversion
program over five years would be assessed, placed on a case plan and
would participate in programming, outside of the criminal justice
setting, as provided by a nonprofit organization.
(Additional contracted services)
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What services would be added
If the proposed levy passes?

* Funding to reduce the transition time from emergency shelter to
housing for individuals and families, including survivors of domestic
violence. Temporary shelters have seen a 70% increase in use over the
last three years. (2 positions within the nonprofit network of
emergency shelter providers)

Sheltered & Unsheltered Homeless People
(January Point-in-Time Count)

700

600

500

400

300
500 /

100

2015 2016 2017 2018 2019

e Total Homeless All Unsheltered = e A|| Sheltered PDF Page 1¥§-



Taxpayer Impact
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Proposed rate and tax impact,
If the levy passes:

= The proposed levy would have a five-year, fixed rate of $0.47 per $1,000 of
assessed value. This would be an increase of $0.05 per $1,000 of assessed
value over the current levy.

= [f approved, this would be the first increase in the rate since the original levy
in the year 2000.

= In 2021, typical homeowners, based on an average assessed value of
$300,000, would pay $141 per year, or about $20 more than they paid in
2020.

= This assumes an average assessed value (not market value) of $300,000.
= The tax due in future years would depend on changes in assessed value.
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Proposed rate and tax impact,
If the levy does not pass:

= If the levy does not pass, the additional local option property taxes
would not be levied.

= In 2021, typical homeowners, based on an average assessed value of
$300,000, would see a $126 per year reduction in their property taxes.

= If the levy does not pass, there would be a reduction in services in
Washington County affecting prosecution, law enforcement,
supervision, corrections and emergency shelters likely to begin in
2021.
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Summary

If passed, what would the proposed levy do?
= Replace a five-year levy expiring in June 2021

= Continue countywide public safety services at the
current level of service ($187.7m, 168.5 positions)

= Add services to address increased domestic violence
& emergency shelter caseloads
($9.8m, 11 positions)
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For more information, please visit:

Thank you

This information, except for the website link(s), was reviewed by the Oregon
3/10/2020 Secretary of State’s Office for compliance with ORS 260.432. SH20-065
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Measure 34-297

Proposed levy for Countywide Library Services
May 19, 2020 Ballot

This information, except for the website link(s), was reviewed by the Oregon Secretary of State’s Office for compliance with ORS 260.432.

PDF Page 127



Current revenue and expenditures (FY19-20)
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If passed, how would levy funds be used?

Funding for public library operations

Measure 34-297 would provide funding to maintain open
hours for libraries that serve all county residents, including
libraries in Aloha, Banks, Beaverton, Cedar Mill, Cornelius,
Forest Grove, Garden Home, Hillsboro, North Plains,
Sherwood, Tigard, Tualatin and West Slope.

Libraries saw 3.8 million visits in fiscal year 2018-19.

PDF Page 129



If passed, how would levy funds be used?

Reading programs for children

Measure 34-297 would support children’s reading
events that average about 285,000 participants each
year.

This would include annual summer reading programs
for youth and literacy programs for preschoolers.

In addition, libraries would provide reading and
learning programs for students, including online
homework and tutoring services for all children in
Washington County.
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If passed, how would levy funds be used?

Book purchases

The measure would provide funds for the purchase of
books, e-books and other materials that are available to
all library users.

It would fund the purchase of additional copies of in-
demand books in order to reduce wait times.

Levy funding would also provide online access that
allows users to reserve books that can be picked up at
any library.

In fiscal year 2018-19, WCCLS library users checked out
over 11.2 million library materials.
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If passed, how would levy funds be used?

Resources for jobseekers

Measure 34-297 would allow libraries to continue to
provide information and instruction to assist those
looking for jobs or career development.

Jobseekers could continue to use library computers
and internet access to apply for jobs, and access
learning tools for career development.
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If passed, how would levy funds be used?

Central support and services that link libraries together

Measure 34-297 would maintain central support and
services, which include the following:

* Central sorting and book delivery between 16
libraries seven days a week, allowing all county
residents to access the shared collection of 1.6

million books and other materials;

* Shared library inventory management and online
request system;

* weccls.org website and shared library events calendar;

* Book deliveries to county residents who are
homebound or living in care facilities.
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How would Measure 34-297 Affect a Homeowner’s Taxes?

* If passed, Measure 34-297 would renew a five-year levy that

is expiring in June 2021.

* The proposed levy would maintain a fixed rate of $0.22 per
$1,000 of assessed value, running from July 2021 through
June 2026.

* In 2021, typical homeowners with an assessed value of
$300,000 (not market value) would pay $66 per year if

passed.
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What would happen if the levy does not pass?

If the measure does not pass, reductions in service levels would
likely occur, including reductions in hours, book purchases and
events, as well as reductions in countywide services such as the

countywide online catalog and book delivery.

Homeowners would not be assessed the tax of $0.22 per $1,000

of assessed value.
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For more information

visit the WCCLS website at wccls.org/levy
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CITY RECORDER USE ONLY:

AGENDA ITEM # 8.

MEETING DATE: (03/16/2020

FINAL ACTION:

CITY COUNCIL STAFF REPORT

TO: City Council
FROM: Jesse VanderZanden, City Manager
MEETING DATE: March 16, 2020
PROJECT TEAM: Paul Downey, Director of Administrative Services

SUBJECT TITLE: Resolution Authorizing Issuance of Refunding Bonds for Pacific University

ACTION REQUESTED:  Ordinance = Order X Resolution =~ Motion Informational

Xall that apply

ISSUE STATEMENT: Due to the favorable interest environment for refinancing, Pacific University
would like to refinance its Series 2014A, Series 2014B, and Series 2015A Bonds that the City
issued on behalf of the University. In order to refinance the bonds, the City is being asked to
issue new revenue refunding bonds that will refinance these bonds that were issued in 2014 and
2015. The City’s Bond Counsel has prepared a resolution authorizing the issuance of the revenue
refunding bonds.

BACKGROUND: The City issued the Series 2014A and 2014B Bonds in the principal amount of
$38,640,000 and the Series 2015A Bonds in the principal amount of $35,425,000. Both bonds
were used for various campus improvement projects.

Due to the rapidly decreasing interest rate environment, the University has an opportunity to
refinance the bonds at a lower interest rate which will allow the University to reduce its interest
costs and restructure the debt payment schedule. Since no one is sure how the interest rates will
move in the near future, the University, like many other entities with bonds, is trying to refinance
its bonds and get them to market as soon as they can. The University is asking the City to issue
new bonds so the bonds can be refinanced. The amount of the new bonds will be to strictly
refinance the bonds listed above and pay for all of the costs of issuing the new bonds. No new
funds are being borrowed to finance any additional projects.

The City has issued numerous bonds for Pacific University since 1995. Like all of the other bond
issues, the University will pay all of the debt service on these bonds. The City only issues the
bonds on behalf of the University. The principal and interest on the bonds is payable only from the
revenues and resources of the University and are not payable by the City of Forest Grove. If the
University defaults on the bonds, the City is not liable for any payment on these bonds. These
bonds are not a debt of the City nor shall the bonds be payable from any funds of the City or any
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tax levied upon any property within the City nor any other political subdivision of the State of
Oregon.

As with all other previous resolutions, this resolution authorizes the City Manager or the Director of
Administrative Services to complete the process to issue the new bonds.

FISCAL IMPACT: No City funds are being used to pay the costs of issuing these bonds. All
costs of issuing the bonds, including the bond counsel for the City, are the responsibility of the
University. There will be some City staff time involved in the process. The City is charging the
University a fee of $2,000 to pay for City staff time for the issuance process. The University pays
for all costs to issue the bonds.

STAFF RECOMMENDATION: Staff recommends the City Council approve the attached
resolution authorizing the issuance of new refunding revenue bonds to refinance the bonds which
were issued earlier by the City.

ATTACHMENT(s): Resolution
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(C) Determine the form, final principal amount of the Refunding Bonds, the interest rate
or rates, fixed or variable, which the Refunding Bonds shall bear, mandatory and
optional redemption terms, maturity schedules, payment terms and dates, record
dates, any reserve requirements, and other terms of the Refunding Bonds.

(D) Engage the services of paying agents, verification agents, escrow agents, financial
advisors, remarketing agents, trustees, and any other professionals whose services
are desirable for the financing.

(E) Prepare, execute, deliver one or more indentures, supplemental indentures, bond
declarations, loan agreements, or amendments to such documents which shall
specify the security for each series of the Refunding Bonds, and the terms and
administrative provisions under which each series of the Refunding Bonds are
issued, and contain the terms and conditions under which the City shall lend the
proceeds of each series of the Refunding Bonds to the University. These documents
may allow for conversion of the Refunding Bonds into other interest rate modes,
including conversion from taxable to tax-exempt rates, and may contain additional
covenants for the benefit of the owners of the Refunding Bonds, providers of credit
enhancement and reserve sureties.

(F) Issue any series of Refunding Bonds as “taxable bonds” bearing interest that is
includable in gross income under the Code.

(G) Determine whether the savings produced by the refunding are adequate to justify
the refunding and select the outstanding maturities of the Prior Bonds that will be
refunded.

(H)  Take any action to call, redeem, defease and prepay the Prior Bonds.

(h Execute and deliver any related certificates or documents and take any other action
in connection with the Refunding Bonds which the City Official finds are reasonably
required to issue the Refunding Bonds or will be advantageous to the City.

Section 4. This resolution is effective immediately upon its enactment by the City
Council.

PRESENTED AND PASSED this 16! day of March, 2020.

Anna D. Ruggles, City Recorder

APPROVED by the Mayor this 16t day of March, 2020.

Peter B. Truax, Mayor

Resolution No. 2020-28
Page 2 of 2
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CITY MANAGER’S REPORT TO COUNCIL March 9, 2020

UPCOMING EVENTS:

March 6 — 11: NLC Congressional Cities Conference, Washington DC

March 14: Local Author Fair, Library, 1-4 PM

March 21: Chamber Dinner & Auction, 5:30 pm, FG Armory

March 21: Why DIY? Self-Sufficiency and American Life, Library, 1-3 PM

March 27: Applications due for City Councilor vacancy

March 31 Gerle Haggard Band: All-female Merle Haggard tribute band, Library, 6:30 PM

REQUEST FOR PROPOSALS:

e L&P GIS Data Conversion: Being drafted.

o Festival Street Concept Plan (URA): To be issued March, 2020

e Audit Services for FY 2020-2022: Proposals due March 19, 2020

e Site B Development (URA): Proposals due April 9, 2020

e Oak Street Area Concept Plan Contractor selected; in negotiations.
e Public Works Pole Building Contractor selected; in negotiations.

CAPITAL PROJECTS:

o Staff is getting quotes to demolish the Stutzner building (potential new police facility site) and to put
gravel on the lot. The house will remain as a residence for volunteer firefighters.

e Thatcher and Gales Creek Road intersection improvements were surveyed and an intergovernmental
agreement to allocate costs is being drafted. Council consideration likely in April.

e Finalizing a bid package for three projects: 1) 19" Avenue paving between C and D Streets; 2)
Crosswalks and intersection improvements for 21st Avenue and Main Street; 3) Safeway/Goodwill
Access Improvements. All three projects are alternates and will be done pending funding.

e Public Works Equipment Storage Building: RA Gray Construction LLC was the lowest of five bids. The
project is estimated at $500,000. Work to start this summer.

URBAN RENEWAL AGENCY:

The third URAC meeting is scheduled for April 2, 2020. Officers were elected at the last meeting. The
meeting will focus on bylaws and discussion of the Site B process.

Two proposals for banner poles on Pacific were received under the URA's public art program. The
selection committee will meet to review them on March 13. A preferred alternative will then be sent to
the URAC and PAC for approval.

CITY HALL:

City ads in NT highlighted Energy Conservation Rebates, low income energy assistance program,
Passport Services, and Community Enhancement Program.

Draft Communications Plan nearly complete. Council work session in April 2020.

Departments preparing budgets which are due back to Administrative Services March 26, 2020. Budget
distributed to the Budget Committee on April 30, 2020.

Negotiating with International Brotherhood of Electrical Workers (IBEW). Executive Session March 16.
Current Recruitments: Police Chief, 2 Police Officer Positions, Light & Power Pre-Apprentice Lineman,
Aguatic Center Administrative Specialist (0.75 FTE), and Part-Time Librarian Assistant.
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COMMUNITY DEVELOPMENT/

CCIl met March 3 to discuss Annual Town Meeting. Considering date in May.

Staff is drafting Development Code amendments to address the Neighborhood Mixed Use (NMU) issue.
Work Session is planned with the Planning Commission on April 6.

Director will be chaperoning student delegates to the NLC Conference March 6 — 11.

ECONOMIC DEVELOPMENT:

Forest Grove accepted into the Oregon Main Street Program at the exploring level. Oregon Main Street
will be presenting their program to downtown business owners on May 12.

Submitted early stage lead to Business Oregon for a manufacturing facility at Poplar Lane Industrial Park.
Met with Adelante Mujeres on study to identify barriers to business entry for Latinos. Converting “Guide
to Starting a Business in Forest Grove” to Spanish. Adelante Mujeres to present to EDC in April.

Updating maps in downtown kiosks. Expect install in April.

Urban Decanter is moving to the corner of Pacific and Main and will be expanding their menu.

ENGINEERING AND PUBLIC WORKS:

A Community Development Block Grant (CDBG) application has been submitted and staff made a
presentation to the CDBG Board for improvements to ‘D’ St. between Pacific and 18" Ave. Proposed
improvements include curb, sidewalk, storm sewer and paving. Selections in March-April.

The Council Creek Regional Trail obtained approval $1.35 million in Metro Regional Flexible Funds to do
preliminary design. A draft memorandum of understanding establishing a task force is being prepared.
Contractor is almost finished fixing small leaks on the main water and Catching Ct. waterlines.

The Joint Water Commission (JWC) is installing new flow meters to standardize with their flow meters.
Douglas St. Storm Sewer Extension: Storm sewer extension project between 14" and 16" is currently in
the design process, with construction this summer.

POLICE:

Officer McGann has advanced to Phase 1V of field training program and should be operational by late
April 2020. Officers Garvin, Plumeau and Scott graduated from the academy, are currently in Phase |l of
field training, and should be operational by late June 2020.

Officer Huson is currently attending the Professional Career Officer Development (PCOD) course at the
academy. This is a two-week course to refresh officers who have had a break from active law
enforcement and do not need to attend the 16-week academy.

Sergeant King, Officer Shafer, and COS Quinsland are currently attending the Washington County Crisis
Intervention Training. This is a 40-hour course taught one day a week for five weeks and covers a
myriad of skills for assisting and coping with the mental health population. Several officers have already
attended this course with the goal of all department members attending.

Department-wide Constitutional Use of Force training was held over the prior two weeks.

Community outreach officer Quinsland participated in a landlord forum; assisted with Coffee with a Cop
at Jennings McCall; coordination for First Responder Career Fair hosted by the National Guard; and
continues to organize National Night Out.

Code Enforcement: Issued 44 parking citations; 20 written warnings; 2 Ordinance citations; 3 vehicle
impounds; 0 vehicle boots; 16 reports, 4 supplemental reports and 1 in-process abatement.
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PARKS & REC:

Bids were opened for the Rogers Park and Anna and Abby’s Yard project. Proposals are being evaluated
and a groundbreaking is being planned for April.

The Recreation Commission heard a proposal from the Northwest Trails Alliance to renovate the BMX
area in North Lincoln Park to be more kid friendly and usable. The Commission voted to move forward
with the proposal and improvements will be started once the area dries this spring.

The Aquatic Center is offering several special classes this spring including Lifeguarding, Water Safety
Instructor Training, Home Alone and Babysitting.

The off leash area (large dog) at Thatcher Park will re-open once the rains slows. Currently the small dog
area is open along with the winter area.

The Recreation Commission is currently taking nominations for Volunteers of the Year. Nominations may
be sent to Tom Gamble at: tgamble@forestgrove-or.gov.

LIBRARY:

Staff underwent extensive space planning during the February 17 all-staff in-service day. Areas of focus
include Computers, Public Desks, Fireplace area and Young Adult area. The goal is a draft plan by June
with a final proposal by the end of the year.

The library will be hosting a Children's Day/Dia de Los Nifios event on Wednesday, April 29, from 6 to 7
pm. Nationally recognized comedian Angel Ocasio will perform a comedy show, in English and Spanish,
featuring magic, music, and juggling. Crafts and snacks will also be provided.

Staff has received training in Census 2020. In addition, two public computers will be dedicated for
completing the Census and assistance will be provided at the Reference Desk. We will be setting up a
table near the entrances with Census information and also be providing assistance in Spanish during
scheduled hours. Finally, we are discussing hosting a Mobile Questionnaire Assistance.

Recent Displays: Black History Month; Presidents and First Ladies; Remembering Authors Mary Higgins
Clark and Clive Cussler; Latinx writers; Women's History Month

LIGHT & POWER:

Power has been installed to Gales Creek Terrace Subdivision Phase 2, an apartment complex in the 2500
block of A Street and several new homes.

Crews have completed replacement of the failing high voltage underground cables feeding several homes
in the 700 block of Gales Creek Road. They have now started the replacement of more failing cables at a
large apartment complex in the 4200 block of Pacific Avenue.

Crews are still working in the 17" Avenue / Cedar Street area replacing several aging poles, conductor
and associated hardware.

Sectionalizing devices have been installed on mainline circuits feeding from the City’s edge going north.
These devices were installed as part of our system reliability program to help reduce the number of
customers affected when issues arise in our rural areas that cause outages.

Crews responded to a car/pole accident near the corner of E Street and Willamina Avenue. A major
mainline pole was struck and required immediate replacement. No power outage events occurred.

The recruitment for an entry level pre-apprentice position has received over 380 applicants. This new
position was created through a vacancy re-classification and does not create a new FTE.

We were recently notified that one of our Journeyman Lineman is resigning as of March 5 as he has
chosen employment with PGE.
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CONSTRUCTION PROJECTS IN FOREST GROVE:

NAME LOCATION DESCRIPTION LAND USE BLDG PERMIT CONST.
PERMIT STATUS STATUS
STATUS
Kidd Court 22" Place Subdivision Approved 4 permits issued Under
7 units Construction
Silverstone David Hill Rd Subdivision Approved 190 lots issued Under
(200 lots) construction
Gales Creek Terrace Pacific Ave/ Subdivision Approved 18 lots issued Under
19" Ave (197 lots) construction
Green Grove Thatcher Rd Co-Housing Approved 6 lots issued Under
(9 lots) construction
Smith Orchard Gales Way and Subdivision Approved 7 lots issued Under
B Street (7 lots) construction
Sunset Crossing Sunset Ave Subdivision Approved 31 lots issued Under
(33 lots) Construction
MGC Pure Chemicals Elm St Industrial New Approved Certificate of Ribbon Cutting
of America (45,817 sf total) Occupancy issued April 13, 2020
Wauna Credit Union | Pacific/Hwy 47 Commercial New Approved Temp Cert of Pending ROW
Occupancy issued Improvements
Nectar Marijuana Pacific Avenue | Commercial/Tenant Approved Permit Issued Under
Dispensary /Oak Street Improvement construction
Rose Grove Park Pacific Avenue Manufactured Approved Grading permit Under
Expansion Home Park issued construction
Green Apartments 19t Avenue Apartments Approved N/A N/A
(9 units)

FG High School Batting 1549 Hartford Institution New Approved Permits issued Under
Cages/Golf Driving Range Drive construction
Hawthorne Gardens 2560 Apartments Approved N/A N/A

Apartments Hawthorne St (18 units)
Brooke Meadows 3601 Brooke Subdivision Approved N/A N/A
Street (6 lots)
Pacific Woods 2345 — 26t Subdivision In Review N/A N/A
Avenue (21 lots)
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	- Council Team Agreement
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	8:45 PM - EXECUTIVE SESSION: Labor Negotiations
	1. A. Special Recognition: Sandy Garcia
	 - Certificate of Recognition
	1. B. Proclamation: National CDBG Week
	- Staff Memo
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	2. Citizen Communications
	3. Consent Agenda:
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