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A place where families and businesses thrive.

MEMORANDUM

TO: City Council

FROM: Jesse VanderZanden, City Manager
Sara Wilson, CEO, SSW Consulting

MEETING DATE: October 14, 2019

SUBJECT TITLE: Vision and Values Work Session

PURPOSE OF WORK SESSION:

The purpose of the Work Session is to address Council Objective 3.14: “Develop Core Values and Update
Vision Statement”, specifically, to “develop and scope and process”. The City Council developed and
approved Objective 3.14 this year at the Retreat and later by Resolution.

BACKGROUND:

The City Council adopted the current Vision Statement in 2007. The Vision Statement is included the City’s
Comprehensive Plan, adopted in 2014. Consistent with the Vision and the Comprehensive Plan, the City
Council conducts an Annual Retreat to establish Goals and Objectives. Currently there are 3 Goals and 21
Objectives, and each Obijective is listed under the most applicable Goal. Lastly, there are Action Plans to aid
in the accomplishment of the Objective. The City’s values are currently embedded in the Vision Statement
and Goals and are not called out separately under a traditional core values statement.

In addition to City Council’s Objective, several key initiatives are at or near completion that help inform the
City’s Vision and Values including an city-wide employee survey and the 20-year Housing Needs
Assessment and Economic Opportunities Analysis.

The Work Session will be facilitated by Sara Wilson, Owner of SSW Consulting. Sara was the former
Assistant City Manager of Tualatin and has done visioning and strategic planning for Hillsboro, Lincoln City,
North Plains, Tualatin and more. Her work focuses on building vibrant communities and shaping sustainable
organizations. Prior to her consulting career, Sara spent 15 years working for local governments in Oregon,
California, Kansas, and Missouri. Sara holds a Master’s in Public Administration from the University of
Kansas and a Bachelor’s in Political Science from Benedictine College.

RECOMMENDATION:
The Work Session is designed to increase understanding and allow for Councilor comment. Staff looks
forward to feedback to help shape the scope and process of the visioning effort.

ATTACHMENTS:
e Current City Council Vision, Goals, and Objectives
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FOREST
GROVE

Scoping the Community
Vision Process

City Council Work Session
October 14, 2019
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SSW CONSULTING
SERVICES

STRATEGIC FACILITATION ORGANIZATIONAL

PLANNING SERVICES DEVELOPMENT

Strategic Planning Retreats + Team Building Organizational Assessments
Community Visioning Council/Board Goal Setting TotalSDI Assessments
Communication Strategies Graphic/Visual Facilitation Leadership Training
Public Engagement
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COMMUNITY VISION

Serves as the road map for how a community wants to look, feel, and function

SHARED TRANSFORMATIVE
SOLUTIONS CHANGE THINIBIG

From people coming Through connecting and Allows people to
together to solve big engaging community imagine the future
challenges members
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€€ Change is the
process by which
the future invades
our lives.99

-Futurist Alvin
Toffler

ANTICIPATORY
DEMOCRACY

U—U al
: Futures research

%Uﬂfﬂ[] Long-range planning

Grassroots public participation

Creativity
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THE OREGON MODE

1. Where are we now?

Explore current conditions
and core values

2. Where are we going?

Discuss emerging trends and impacts on the
community

3. Where do we want to be?

Identify the vision or desired
future state

4. How do we get there?

Develop an action plan

5. Are we getting here?

Determine what the implementation process looks like and how you will
measure progress
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VISIONING IN OREGON

Success stories from Tualatin, Hillsboro, and Lincoln City
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TUALATIN TOMORROW

‘We have seen unprecedented levels of community engagement, and each year our community
continues to benefit from the partnerships forged through Tualatin Tomorrow.”

-Former Mayor Lou Ogden

Vision People Engaged
Over 1,000 through
focus groups, online

Initially adopted in

2006, updated in 201
updated in 2014 engagement platforms,

interviews, open
houses, community
events + more PDF Page 16




HILLSBORO 2035

“You can't go anywhere in Hillsboro, do a 360 degree turn, and NOT see the impact of our
community vision

-Mayor Steve Callaway

Vision People Engaged
Over 6,500 through
Updated in 2005, 2010, community events,

Adopted in 2000

focus groups,
interviews, intercept

surveys, online PDF Page 17
engagement + more
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IMAGINE LINCOLN CITY

‘There has been outstanding participation from citizens around the Imagine Lincoln City project that lays
out what we want our community to look like in 20 years.”

-Mayor Dick Anderson

Vision People Engaged

Adopted in 2018 in Over 5,000 people
preparation for a engaged through open

Comprehensive Plan houses, community
Update events, intercept
surveys, interviews,
focus groups, social PDF Page 18
media, + more




FOR

What does our community process look like?

-ST GROV
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QUESTIONS + DISCUSSION

SSW Consulting, LLC
PO Box 82318
‘ Portland, OR 97282
503.305.5067
www.sarasingerwilson.com
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