A place where families and businesses thrive.

MEMORANDUM

TO: City Council
FROM: Jesse VanderZanden, City Manager
MEETING DATE: February 10, 2020

PROJECT TEAM: Jesse VanderZanden, City Manager
Anna Ruggles, City Recorder

SUBJECT TITLE: Pre-Retreat Work Session

PURPOSE OF WORK SESSION: The purpose of the Work Session is to review progress on the City
Council’'s Goals and Objectives to help contextualize the February 15" City Council Retreat and in doing so,
afford Councilors additional opportunity to have focused discussion during the Retreat.

BACKGROUND: Sara Wilson, of SSW Consulting, will help facilitate both the Pre-Retreat Work Session
and the Retreat. The Work Session will focus on brief progress reports of each Goal/Objective and allow staff
to respond to any clarification questions Council may have. Pending this, Sara will facilitate a Council
discussion about the upcoming Retreat to assure shared objectives and expectations.

RECOMMENDATION: The attachments include status updates for each Objective. Please take a moment
to review them in preparation for the Work Session.

ATTACHMENTS:

e City Council Goals and Objectives (updated with status of each Objective).
¢ Urban Renewal Goals and Objectives (updated with status of each Objective).
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URBAN
RENEWAL
AGENCY

GOALS AND OBJECTIVES
ADOPTED 2014

GOAL1

L.

Provide Opportunities
For Public Participation
in the Preparation and
Adoption of Urban
Renewal Plans, Plan
Amendments, and

Policies

GOAL 2
N

Adopt a Prudent

Annual Budget to
Minimize Financial

Risk to the Urban
Renewal Agency and

the City of Forest

Grove

3
Improve the Local
Investment Climate by
Reducing Financial

Barriers to Development

and Redevelopment
Within the Urban
Renewal Area

GOAL 4

3 3

Promote a Vibrant

GOAL 5

Promote Commercial
and Mixed-Use
Redevelopment of Sites
Along the Pacific

Renewal Avenue Corridor

U R A Investments

Forest Grove
Urban Renewal Agency

)

Forest Grove Town
Center Through
Strategic Urban




WORK PLAN 0):7.

-t

GOAL 1 - PROVIDE OPPORTUNITIES FOR PUBLIC PARTICIPATION IN THE PREPARATION AND
ADOPTION OF URBAN RENEWAL PLANS, PLAN AMENDMENTS, AND POLICIES

OBJECTIVE ACTION STATUS

1.1 Establish an Urban Develop bylaws and form URAC. Work Plan approved by Board in March.
Renewal Advisory Consider disposition alternatives for Site B. URAC appointed and officers elected.

Committee. Submit Bylaws to Board in March, 2020.

Two Work Sessions on Site B. REP release in 2,/20.
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WORK PLAN 20 0):7.

Forest Grove
Urban Renewal Agency

URBAN RENEWAL AGENCY | & RS

GOAL 2 - ADOPT A PRUDENT ANNUAL BUDGET TO MINIMIZE FINANCIAL RISK TO THE URBAN
RENEWAL AGENCY AND THE CITY OF FOREST GROVE

OBJECTIVE ACTION STATUS

Establish policies to guide strategic financial Amend URA plan to implement Town Center URA Plan amended to include Town Center Program.
investments in the urban renewal area based Program.

on public benefit, documented financial need,

scale of the project, and accepted

underwriting principles.

Evaluate tax increment revenue collections Part of annual budget process. Tax increment revenue analyzed and reported to Board.
annually to minimize long term impacts
to overlapping taxing districts.

Secure grant funding from regional, state, Pursue matching grants for Town Center Program. Monitoring Metro and State matching grants. No
federal agencies, and private organizations applicable grants found yet.

to implement the urban renewal program

and supplement tax increment revenue.
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WORK PLAN 0):7.

-

GOAL 3 — IMPROVE THE LOCAL INVESTMENT CLIMATE BY REDUCING FINANCIAL BARRIERS TO
DEVELOPMENT AND REDEVELOPMENT WITHIN THE URBAN RENEWAL AREA

OBJECTIVE ACTION STATUS

Capitalize a program to reduce development
costs to the extent necessary to encourage
private investment for projects proving a
public benefit and resulting in appreciation

of property values and efficient use of
vacant and underutilized land.

PDF Page 12



WORK PLAN 20 URA

Forest Grove

URBAN RENEWAL AGENCY ] 9 UrbanRen%alAgency

GOAL 4 - PROMOTE A VIBRANT FOREST GROVE TOWN CENTER THROUGH STRATEGIC URBAN
RENEWAL INVESTMENTS

OBJECTIVE ACTION STATUS

Establish a program to encourage the Continue storefront improvement grant program. Board added monies to the program. Robust
preservation, conservation, and adaptive reuse participation. URA Plan and Storefront Program

of designated and contributing historic Plan amended to include 21st Street.
resources through improvements to the

exterior and interior of buildings.

In conjunction with the Economic
Development Commission, assist business
retention and expansion efforts in the
Forest Grove Town Center.

Identify a location and assist with funding Initiate festival street alternatives analysis and Festival Street RFP to be released 3/20.
construction of a public gathering place concept design.
in the Town Center.
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WORK PLAN 20 URA

Forest Grove

URBAN RENEWAL AGENCY ] 9 UrbanRen%alAgency

GOAL 4 - PROMOTE A VIBRANT FOREST GROVE TOWN CENTER THROUGH STRATEGIC URBAN
RENEWAL INVESTMENTS

OBJECTIVE ACTION STATUS

Purchase property from willing
sellers to implement the urban
renewal program.

Encourage the construction of
needed housing and mixed use
development in the Town Center.

Encourage uses and amenities Develop URA downtown installation art program. Installation Art Program approved and funded by

that support increased community Develop and implement Parklet Pilot Program Board. Public Arts Commission is releasing an

uses in the Town Center. (1 Parklet). REP for banner poles. Parklet Pilot Program
approved and funded by Board.
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WORK PLAN 20 URA

)

GOAL 5 - PROMOTE COMMERCIAL AND MIXED-USE REDEVELOPMENT OF SITES ALONG THE
PACIFIC AVENUE CORRIDOR

OBJECTIVE ACTION STATUS

Establish incentives to encourage
a mixture of land uses including
retail, office, and housing at
strategic locations along the

Pacific Avenue corridor through
the creation of nodal development.

5.2 Work with the Economic
Development Commission to
market redevelopment
opportunity sites to prospective
developers.
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FOREST s P
GROVE orecox

CITY COUNCIL
GOALS and
OBJECTIVES

FY2019-20
FY2020+
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CITY COUNCIL VISION STATEMENT

ADOPTED BY CITY COUNCIL
RESOLUTION 2007-28 ON JUNE 11, 2007

This statement is written and designed to reflect the best of what exists now, and what we aspire to become,
as a community.

Forest Grove is a friendly, twenty-first century, small, full service city. It was settled in 1841 by pioneers who
valued respect for education, faith, enterprise, service to humanity, and the bountiful resources of the
Tualatin Plain. Those values persist to inspire a common vision for a high quality of life in a thriving and
progressive community that reaches from its historical commercial core around Pacific University to a
horizon of forests, farms, vineyards, and the Coast Range. As an engaged and diverse people, we assure
sustainability in our economy and our environment, thus supporting a community that nurtures our youth,
educates all residents, and attracts and welcomes visitors. Forest Grove is itself a destination that thrives by design
and is our home.

FOREST GROVE IS A DESTINATION THAT OFFERS VISITORS AND RESIDENTS:

% A rich heritage preserved by honoring the city’s natural, cultural, and historic treasures while also embracing
the future.

% A centrally located gateway to forests, waterways, beaches, and mountains; this wealth of resources is cherished
and preserved to foster sport, recreation, reflection, and leisure.

* Arts & culture that abound throughout the year; we celebrate our cultures and participate in a wide variety of
visual and performing arts and festivals.

s A community recognized for its commitment to conserve, preserve, protect and restore our natural assets.

FOREST GROVE IS A COMMUNITY BY DESIGN THROUGH:

* Participation of an engaged public and accessible, responsive government.

% Planning that considers and accommodates both the desires and needs of all community members to ensure

their quality of life and prosperity.

% Sustainable transportation modes, systems, and networks that provide opportunities for all to conveniently and
safely move about within and outside of the community.

% Economic development that encourages innovative, diverse and ecologically sound enterprises that provide
ample opportunities for employment, and ensures the vitality of the community.

% Fiscally sound funding of quality public safety and municipal services including locally owned public utility and
watershed.

FOREST GROVE IS HOME TO:

% Individuals who are respected and valued for their experience, abilities, and differences, and where all
residents are included in the life of the community through excellent education, recreation, and social
programs.

% Young people who are nurtured and encouraged to achieve their full potential.

% Families of every size and description who have community resources needed for lifelong learning and
development.

% Older residents whose ongoing leadership, wisdom and investment in the community build the foundation for
our future.

% Distinctive neighborhoods replete with a variety of accessible housing options, schools, parks, places of worship
and social gathering, and farmlands and open spaces.

% A community in harmony, bound by commonly shared respect for its residents, natural resources, economic
vitality, and its active role in a global society.
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COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 1

.
Provide Safe, Livable,

and Sustainable

Neighborhoods

GOAL 2

S

Manage an Effective
Financial Plan to

Provide Quality

Service Levels

GOAL 3

=S

Advance the Interests

of Forest Grove in
Local, State, and
National Affairs
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COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 1

N

Provide Safe, Livable,
and Sustainable

Neighborhoods

OBJECTIVES

GOAL 2
N
Manage an Effective

Financial Plan to
Provide Quality

Service Levels

OBJECTIVES

GOAL 3

N

Advance the Interests
of Forest Grove in
Local, State, and
National Affairs

OBJECTIVES

» Implement Conservation
Measures

s Develop Oak Street Area
Concept Plan

» Implement Parks Master Plan

s Implement Town Center
Program

s Equity Assessment and
Education

> Develop Police Strategic Plan

s Partner to Increase
Affordable Housing

3 Partner to Address
Homelessness

)
FOREST
GROV—E%GON

s Plan for Local Option
Levy

» Study Fire Governance
Options

> Plan for Future Police
Facility

» Develop Staff Succession
Plan

> Prioritize Transportation
Development Tax (TDT)
Projects

s Develop Core Valuves and
Update Vision Statement

s Develop Communications
Plan

» Develop Tourism Program

» Update Economic
Development Strategic
Plan

> Complete Boards and
Commissions Review

> |nvestigate Federal Grant
Opportunities

» Review Council Rules and
Team Agreement

> Plan for City
Sesquicentennial



COUNCIL GOALS & OBJECTIVES FY2019-20

1.1

1.2

1.3

1.4

IS

GOAL 1 — PROVIDE SAFE, LIVABLE, AND
SUSTAINABLE NEIGHBORHOODS

OBJECTIVE

Implement
Conservation
Measures

Develop Oak
Street Area
Concept Plan

Implement
Parks Master
Plan

Implement
Town Center
Program

Equity
Assessment
and Education

y
FOREST Q‘
GI{OVE OREGON

DEPT

PW
LP

CD

P/R

CD

ADM

ACTION

Continue Streetlight LED
Replacement Program (Year 2 of 4).
Complete feasibility study for solar
on Light & Power-owned land.
Implement low-flow toilet program.

Initiate in January 2020.

Complete public outreach and
schematic design for Stites, N.
Lincoln, and A.T. Smith.

Parks & Rec review of East Side Park.
Parks & Rec review of Veterans

Memorial park.

Complete downtown parking study.
Complete street trees assessment and
develop policy recommendations.
Develop concept design for
downtown crosswalks.

Research and define framework for
equity discussion.

STATUS

Year 2 of 4 streetlight LED
replacement complete. Year 3 begins
7/1. Solar study completed. Briefed to
SC and Council. Low-flow toilet
program completed and implemented.
Light and Power Energy Conservation
Program marketed extensively.

Work Session to determine purpose
and scope. RFP proprosals due
February 13, 2020.

Schematic Design for Stites, N.
Lincoln, and AT Smith completed.
P/R considered East Side Park and
added to scope of Schematic Design.
P/R considered Veterans Memorial
Park and supported concept.

Downtown Parking Study presentation
to Council 2/10. Street Trees
Assessment approved by Council. Street
Tree Management Plan included in

Festival Street REP (see URA).

Downtown crosswalk design completed.

Construction Summer, 2020.

Equity Advisory Team composed and
met twice. Inventory of City equity

efforts nearly complete. Team working
on training plan and equity definition.

B/C

Sustainability

Planning
EDC

Parks & Rec

Planning
Public Arts
CFC

EDC

CCI
Sustainability




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 1 — PROVIDE SAFE, LIVABLE, AND
SUSTAINABLE NEIGHBORHOODS

OBJECTIVE DEPT

1.6 Develop Police
Police
Strategic Plan

1.7 Promote CD .
Affordable .
Housing
Strategies

1.8 Partner to LIB .
Address P/R
Homelessness CD

yo
FOREST Q‘
GI{OVE OREGON

ACTION

Complete workload analysis and
determine Phase II scope.

Complete housing needs analysis.
Collaborate with County on
affordable housing projects in
Forest Grove.

Land review: Metro TOD, ODOT,
County.

Assure compliance with HB 4006

re: severe rent burden households.

Departmental participation in
non-profit Community Coalition to
clarify City assistance.

STATUS

Initial data provided and City
commented. Need to re-evaluate
project.

Housing Needs Analysis Complete.
Extensive collaboration with County
and Metro. County and Metro looking
at several sites. Reviewed Metro,
County, and State lands w/in City
limits. Held two Severe Rent Burden
meetings. Passed ordinance to defer
SDCs for affordable housing. Issuing
application for non-profit property tax
exemption. Prepared collateral material
on affordable housing incentives.
Working with County and State on
implementing HB 2001 and 2003.

City participating in Western
Washington County Anti-Poverty Task
Force. CEP grant of $6,600 for
portable shower. CEP grant of $15,300
for temporary shelters. CEP grant of
$5,000 for veteran home preservation.
Council passed a temporary shelter
ordinance.

B/C

PSAC

Planning

TBD




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 2 — MANAGE AN EFFECTIVE FINANCIAL
PLAN TO PROVIDE QUALITY SERVICE LEVELS

OBJECTIVE

DEPT

2.9 Plan for Local ADM

Option Levy

2.10 Study Fire
Governance

Options

2.11 Plan for

Future

Police Facility

2.12 Develop Staft
Succession

Plan

2.13 Prioritize

ADM

Fire

ADM

Police

ADM

ENG

Transportation CD

Development
Tax (TDT)

Projects

yo
FOREST Q‘
GI{OVE OREGON

ACTION

No action necessary.

Participate in monthly Fire Task
Force meetings.

Council consideration of Fire
Governance Foundational Principles.

Finalize scope and budget for
Council consideration.
Develop and implement public

outreach plan.

Complete Executive Summary.

Establish TDT project priorities,

funding, and timelines.

STATUS

No update.

Western Washington County Fire Task
Force formed. Foundational Principles
to guide Task Force approved by
Council. Council Work Session
consensus to further study Fire District.

Cost estimate and 35% design
complete. Extensive public outreach
including public speaking, video,
website, public tours, open house, utility
billing, rack cards, posters, and social
media. Council consensus to consider a
poll and subsequent ballot timing,

City-Wide Employee Survey completed.
Very high participation. Directors
briefed on results. Council presentation

3/16.

Work Session to prioritize TDT

funding. Agreed to consider
TDT-eligible roads in Oak Street REP.

B/C

PSAC

PSAC

PSAC
CCI

City Council

City Council




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 3 — ADVANCE THE INTERESTS OF FOREST

GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE  DEPT

3.14 Develop Core ADM
Values and
Update Vision

Statement

3.15 Develop ADM
Communications

Plan

3.16 Develop ADM
Tourism
Program

3.17 Update ED
Economic
Development
Strategic Plan

3.18 Complete ADM
Boards &
Commissions
Review

yo
FOREST Q‘
GI{OVE OREGON

ACTION

Develop scope and process.

Develop scope, budget, and initiate

planning.

Inventory and assess existing tourism

marketing efforts.
Draft tourism marketing plan.

Include roles and responsibilities of

City, EDC, and Chamber of

Commerce.

Include section on Urban Renewal

Agency.

Include section on Tourism.

Reconcile B/C comments and

consider Council Rule changes.

Develop bylaw template and update

bylaws.

STATUS

Work Session to determine purpose
and scope. Consultant hired.

Vision/ Values scope folded into 2020
Retreat.

Completed draft Communications Plan.

Work Session with consultant planned
3/16. Finalize and implement
thereafter.

Tourism Advisory Committee (TAC)
active. Consultants selected to provide
Strategic, Marketing, and Branding
Plans.

Strategic Plan adopted by City Council.
Plan includes activity and performance
measures, stakeholder roles, and urban
renewal/ tourism projects.

Bylaw template developed and B/Cs are
updating them.

B/C

City Council

City Council

EDC

EDC

City Council




COUNCIL GOALS & OBJECTIVES FY2019-20

GOAL 3 — ADVANCE THE INTERESTS OF FOREST
GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE  DEPT

3.19 Investigate ADM e

Federal Grant
Opportunities

3.20 Review ADM o

Council
Rules and
Team
Agreement

3.21 Planfor City ADM ¢

. Appomt sesquicentennial committee

Sesquicentennial

y
FOREST Q‘
GI{OVE OREGON

ACTION

Feasibility analysis to determine if

outside assistance is needed.

Form review committee and initiate

meetings.

Every 150 years.

and hold first meeting.

STATUS B/C

RET proposals reviewed by Council.
Cost is $60,000 - $80,000; not

including grant writing assistance.

Need additional clarification of scope. City Council
Recommend Work Session.
Sesquicentennial Committee outline All

passed by Council. Explore linkage to

Vision/ Values process.




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 1 — PROVIDE SAFE, LIVABLE, AND
SUSTAINABLE NEIGHBORHOODS

OBJECTIVE DEPT ACTION B/C

1.1 Implement PW * Implement Streetlight LED City Council
Conservation LP Replacement Program (Year 3 of 4).
Measures * Determine solar array on Light &

Power-owned land.

1.2 Develop CD * Initiate and complete concept plan. Planning
Qak Street Area * Council consideration of concept EDC
Concept Plan plan.

1.3 Implement Parks PR * Complete implementation plan for Parks and
Master Plan Stites, N. Lincoln, and A.T. Smith. Recreation

1.4 Implement Town CD * Implement downtown parking study. Planning
Center Program . Implement street tree policy. Public Arts

* Construct one downtown crosswalk. CEC
EDC

1.5 Equity ADM * Consider results of framework CCI
Assessment and discussion. Sustainability
Education * Examples could include: training for

Council and staff, public outreach,
B/C reform, additional bilingual

collateral materials.

yo
FOREST Q‘
GI{OVE OREGON




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 1 — PROVIDE SAFE, LIVABLE, AND

SUSTAINABLE NEIGHBORHOODS

OBJECTIVE DEPT

1.6 Develop Police Police
Strategic Plan

1.7 Promote CD
Affordable
Housing
Strategies

1.8 Partner to LIB
Address P/R
Homelessness CD

7z
FOREST Q‘

GI{OVE OREGON

ACTION

* Complete Phase II and implement
improvements.

* Housing needs analysis
comprehensive plan amendments.

* Collaborate with County on
affordable housing projects in
Forest Grove.

¢ Continue partnerships / participation
toward goals.

B/C

PSAC

Planning

TBD




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 2 — MANAGE AN EFFECTIVE FINANCIAL
PLAN TO PROVIDE QUALITY SERVICE LEVELS

OBJECTIVE

2.9 Plan for Local
Option Levy

2.10 Study Fire
Governance

Options

2.11 Plan for Future
Police Facility

2.13 Prioritize
Transportation
Development Tax

(TDT) Projects

y
FOREST Q‘
GI{OVE OREGON

DEPT

ADM

ADM

Fire

ADM

Police

ENG
CD

ACTION

e Establish timeline for May 2022

ballot measure.

* Council consideration of Fire Task
Force recommendations.

* Finalize amount and timing of
potential bond.
* Continue public outreach.

* Modify TSP and RTP, if needed, to
accommodate.

* Construct projects in accordance
with established priorities.

B/C

PSAC

PSAC

PSAC
CCI

City Council




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 3 — ADVANCE THE INTERESTS OF FOREST
GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE DEPT ACTION B/C

3.14 Develop Core ADM ¢ Complete process and finalize Vision City Council
Values and Statement and Core Values.
Update Vision
Statement

3.15 Develop ADM ¢ Complete plan and implement City Council
Communications recommendations.
Plan

3.16 Develop Tourism ADM * Finalize tourism marketing plan and EDC

Program implement recommendations.

3.17 Update ED * Implement strategic plan. EDC
Economic
Development

Strategic Plan

3.18 Complete Boards ADM * Continue to implement changes. City Council
& Commissions
Review
7z
FOREST Q‘ PDE f

GI{OVE OREGON




COUNCIL GOALS & OBJECTIVES FY2020+

GOAL 3 — ADVANCE THE INTERESTS OF FOREST
GROVE IN LOCAL, STATE, AND NATIONAL AFFAIRS

OBJECTIVE DEPT ACTION B/C

3.20 Review Council ADM ¢ Complete review and make City Council
Rules and Team recommendations to Council.
Agreement

3.21 Plan for City ADM e Establish recommendations for All
Sesquicentennial City Council.

7z
FOREST Q} PDE f

GI{OVE OREGON




1924 Council Street
PO Box 326
Forest Grove, OR 97116-0326
503-992-3200

forestgrove-or.gov
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CITY RECORDER USE ONLY:

AGENDAITEM#:  |tem 3.

MEETING DATE: (02/10/2020

FINAL ACTION: RESO 2020-18 to
RESO 2022

CITY COUNCIL MEMORANDUM

TO: City Councll
FROM: Jesse VanderZanden, City Manager
PROJECT TEAM: Anna D. Ruggles, CMC, City Recorder
DATE: February 10, 2020

SUBJECT: Making Reappointments/Appointments to Various B/C

BACKGROUND:
The Council collectively concurred to make the following B/C reappointments/new appointments at
the work session held on January 27, 2020, as follows:

Council conducted interviews on December 16, 2019:

Applicant Name | Appointed | B/C Position Re-Appointment Status:

Robin Lindsley A02/14 SC (New PC) Reappointed to SC

Thomas Beck A11/00 PC Not selected for Reappointment

Dale Smith A01/12 PC Reappointed to PC

Joshua Hubel CCl; EDC; P&R; PC; Pending Appointment Confirmation
PAC; SC; URAC

Council interviewed and collectively concurred to not select Thomas Beck, who was appointed
11/2000, for reappointment; subsequently, creating a vacancy on the Planning Commission, term
expiring 12/31/2023

Council Subcommittee 1 conducted interviews on Januarys 13, 2020:

Applicant Name B/C Position New B/C Appointment Status:

Lowell Greathouse | CCI Appointed to CCI, Term 01/31/2020

Julie Danko BC; CCI; PC; PAC; SC; URAC Appointed to PC, Term 12/31/2023

Joel Redwine CCl; EDC; P&R; PC; PAC; SC; Appointed to PC, Term 12/31/2021
URAC

Council Subcommittee 2 conducted interviews on January 13, 2020:

Applicant Name B/C Position New B/C Appointment Status:

Sarah (Morgan) Knapp LC Appointed to LC, 12/31/2023

Tanya Peterson URAC Pending Appointment Confirmation
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STAFF_RECOMMENDATION: Staff recommends City Council consider approving the attached
resolutions making the above-noted reappointments. If Council desires not to make reappointment(s),
Council may remove item(s) from the Consent Agenda and item(s) will be discussed and acted upon
separately.

ATTACHMENTS:
B/C Resignation
Resolutions & B/C Reappointment Applications
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Interviewed 12/16/2019
4:00 PM
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Interviewed 01/13/20
550 PM
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Interviewed 01/13/20
6:10 PM

Canceled 12/16/19
Interview
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Interviewed 12/16/2019
3:50 PM
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Seeking new appointment
Seeking reappointment
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Interviewed 01/13/20
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Interviewed 01/13/20 @ 6:00 PN

PDF Page 72


aruggles
Typewritten Text
Interviewed 01/13/20 @ 6:00 PM

aruggles
Typewritten Text

aruggles
Typewritten Text

aruggles
Typewritten Text

aruggles
Typewritten Text


PDF Page 73



PURPOSE

The purpose of the downtown parking study is to gain an understanding of

parking operations with downtown Forest Grove.

The study focused on supply, demand and use of on-street parking spaces

and spaces within City—owned parking lots.

The intended outcome of this effort is a strategy for managing parking as a

public asset and to maximize efficiency.
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THE STUDY AREA

The study area includes 48 block faces and
7 public parking lots.

The study area is bounded by:
A Street to the west

2 19% Avenue to the south
(1 Cedar Street to the east

' University Avenue to the north

The study area includes a variety of land

useEs.

To evaluate how parking use varies the

study area was divided into four subareas.
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THE STUDY

[ The primary study days were Saturday, August 17" and Thursday, August 22nd,

Another study day while Pacific University is in session is being planned.

[ The study days were selected to provide a picture of parking demand during a
typical weekday and busy weekend which featured an event downtown (Forest
Grove Uncorked Festival).

J The Weekday included an event at Pacific University.

1 The study results were presented to project stakeholder group for review and

discussion on November 14,
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PARKING SUPPLY

The chart below shows the total supply of downtown public parking:

Type of Timed Electric School Unregulated Total
Parking General Vehicle Spaces

Space Use Spaces

On-Street 568 3 4 0 0 575
Parking Lot 57 12 4 7 122 202
Total 625 15 8 7 122 777
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PARKING USE

Use of public parking was measured based on several key

factors:

J Occupancy: How much of the parking supply is being used

In a given area.

] Duration of Stay: Length of time a given vehicle was

observed to OCCllpy d space.

- Unique vehicles served: Number of different vehicles

observed, based on recorded license plate numbers.

] Percentage of Overstays: For time-limited stalls. s page 7




USE OBSERVATIONS - SATURDAY

On-Street Parking Spaces
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USE OBSERVATIONS - SATURDAY

On-Street Parking Spaces
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USE OBSERVATIONS - SATURDAY

Key Observations:
] The Saturday observations were taken during an event downtown.

] Peak demand in the City Center subarea were 4 pm and 6 pm. During

this time about 92% of available on-street parking was occupied.

| Average stay was almost three hours. Most parking in the City Center

subarea is 2 hours maximum Weekdays and weekends.

- It was observed that several parking stalls along 21°" Avenue, Pacific
Avenue and Council Street served vehicles belonging to festival

vendors.
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USE OBSERVATIONS - WEEKDAY

On-Street Parking Spaces
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USE OBSERVATIONS - WEEKDAY

On-Street Parking Spaces
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USE OBSERVATIONS - WEEKDAY

Key observations:

' The peak hours for the observed weekday (Thursday) were at 12 noon
and 7:00 pm.

) The afternoon peak was in the northeast subarea near Pacific
University. An event at Pacific University was taking place in the

observation day.

] The evening peak was in the City Center subarea.
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USE OBSERVATIONS - WEEKDAY

Key observations:

] Area-wide parking demand was relatively stable throughout the day
varying between 45% and 60% with small spikes during peak hours.

1 The study suggests there is an generally adequate parking supply
within the downtown area to support activities, however localized

congestion is often apparent.

PDF Page 85



USE OBSERVATIONS - CITY LOTS

Weekday - Thursday
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USE OBSERVATIONS - CITY LOTS

Weekend - Saturday
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NEXT STEPS

The results point to a number of possible parking management
measures:

| Policy to guide longer-term parking demand toward the parking lots

and on-street parking toward the edges of the downtown area.

- Such a policy could address parking needs for downtown employees,
residents and parking needs during events. It was observed that
vendors during the Saturday event were using prime on-street parking

Spaces.

- Improve Wayfinding signage to guide short- and long—term parking

demand.
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NEXT STEPS

The results point to a number of possible parking management
measures:

1 Consider allowing longer on-street parking on weekend days.

| Policy for maximizing use of City—owned parking lots. Such a policy
could include establishing time limits for some or all spaces or a
permit system reserving some spaces for long—term needs such as

employees and residents.
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THE END
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CITY RECORDER USE ONLY:

AGENDAITEM #: 6,

MEETING DATE: (02/10/2020
FINAL ACTION:  RESO 2020-23

CITY COUNCIL STAFF REPORT

TO: City Council
FROM: Jesse VanderZanden, City Manager
PROJECT TEAM: Tom Gamble, Director, Parks and Recreation
MEETING DATE: February 10, 2020

SUBJECT TITLE: Schematic Design for Future Park and Aquatic Center Development

ACTION REQUESTED: Ordinance Order | X  Resolution Motion Informational
Xall that apply

ISSUE STATEMENT: During the 2019 — 20 Budget process, City Council approved a comprehensive
schematic design and needs analysis for four (4) facilities within the Parks and Recreation
Department. Included were: North Lincoln Park, Stites Park, AT Smith Park and the Aquatic Center.
These facilities were identified in the 2016 Parks, Recreation and Open Space Master Plan that was
adopted November 2016. Additionally, the scope of work was expanded to include a study of the
feasibility of development of an Eastside Park, also identified in the Master Plan.

BACKGROUND: The City began this project by identifying a qualified consultant through a Public Bid
process. PLACE was selected as the most qualified bidder through an extensive interview conducted
by City Staff. Once selected, staff and PLACE refined the scope and process which included: (A) a
meaningful public input engagement element; (B) meaningful stakeholders input element; (C)
examination of current or existing conditions for all facilities; (D) identify specific challenges at each
facility; (E) provide schematic designs drawing for each park; (F) provide 1 — 3 design options for
Aquatic Center study.

Collecting current facility data and existing conditions was instrumental to provide information to lead
the design team. Elements included: Engineering (mechanical, electrical, environmental), site
constraints, code requirements, and deed restrictions and prior agreements on two properties.

Public information gathering was a significant and most critical element throughout this project.
PLACE and staff provided numerous opportunities for public input. This began with stakeholders input
sessions. These groups included: Friends of Historic Forest Grove, Forest Grove Community Garden
Organization, Adelante Mujeres, Forest Grove Recreation Commission, Forest Grove School District,
Pacific University, Forest Grove Swim Club, and General Aquatic Center User Groups.
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The Public was also engaged at three (3) Farmers Market events (6/26/19, 7/16/19, and 9/11/19).
Each engagement opportunity continued to refine the concepts from the prior events and stakeholders
meetings. All told, this project received over 500 comments and suggestions from community
members. Many of these comments and suggestions were considered and included in the final
designs before you tonight.

Once the input and data gathering process concluded, PLACE and City Staff met to further refine the
designs and prepared them for the October 16t", 2019 Recreation Commission meeting.

The Recreation Commission considered the proposed designs and took public comments at the
October 2019 commission meeting. Public comments were very positive and appreciative of the
process that involved public and stakeholder input into the final designs for all facilities. The
Commission fully supported the final staff and design team recommendations and unanimously
approved accepting the recommendations and forwarding the findings to the City Council. The
schematic design process for these four (4) projects is complete. These designs finish another step
towards develop of construction drawings.

FISCAL IMPACT: The schematic designs are intended to be long-term planning documents and do
not commit the City of Forest Grove to the funding and development any of these facilities. Each
project has a cost analysis shown in the power point presentation. These are shown as project costs
if construction began today and then expanded to costs if built in future years. Additionally, PLACE
has prepared a detailed description of all costs for all park elements (not included in this report). This
information will guide future discussions between the Recreation Commission and City Council
regarding priorities for park development and phasing of projects.

No determination has been made on method(s) of funding these projects. Most projects and elements
within each project are System Development Charges (SDC) eligible. The current SDC fund balance
is approximately $3,200,000. Total development costs for all projects in today’s dollars with Aquatic
Center Option #1 is $18,511,794 or with Aquatic Center Option #2 is $20,840,931. Any of these could
be developed either fully or as a part of a phased approach. This question will be explored in future
discussions.

STAFF RECOMMENDATION: Staff and the Recreation Commission recommend the City Council
approve the attached Resolution including the Exhibits.

ATTACHMENT(s):
e PowerPoint Presentation
e Resolution
e Exhibits “A” and “B”
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