
FOREST C^GROVE OREGON

A place where families and businesses thrive
Forest Grove Solid Waste

Community Enhancement Program Committee

MONDAY, APRIL 13, 2020
1915 Main Street

Forest Grove, OR 97116

SPECIAL CEPC Meeting
Webex Meeting Community Auditorium
6:00 PM

NOTICE: VIDEO CONFERENCE MEETINGS & CHANNEL 30 LIVE

COVID-19: Due to the emergency declaration resulting from COVID-19 (Coronavirus disease)
and protocols, the City is limiting in-person contact and social distancing. The CEP Committee
meeting will be conducted remotely by video conferencing. The public may attend and
observe in the Community Auditorium as space allows (no more than 10 persons total at one
time). The Committee encourages the public to observe the meetings through technology rather
than in person. The Committee meeting will be televised live at 6:00 p.m. by Tualatin Valley
Community Television (TVCTV) Government Access Programming LIVE Channel 30 and Live
Streamed on: YouTube Channel 30. Written comments on an item not on the Agenda, must be
submitted by April 13, 2020, 3:00 p.m. via e-mail to: bmauqhan@forestqrove-or.gov.

Mariana Valenzuela
Adolph “Val” Valfre, Jr.

Malynda Wenzl
All public meetings are open to the public and all persons are permitted to attend any meeting except as otherwise
provided by ORS 192. All meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign
language interpreters are available for persons with impaired hearing or speech. For any special accommodations,
please contact the City Recorder, 503-992-3235 , at least 48 hours prior to the meeting.

Juan Carlos Gonzalez, Co-Chair
Peter Truax, Co-Chair

Timothy Rippe
Vacant
Elena Uhing

A G E N D A

6:00 1 CALL TO ORDER:

CITIZEN COMMUNICATIONS: Anyone wishing to speak on an item not on the
agenda to submit written comments by 3 pm on April 13, 2020, via e-mail to:
bmauqhan@forestqrove-or.gov.

2 .

ADDITIONS/DELETIONS3.

REVIEW OF EMERGENCY COVID APPLICATIONS4.
6:05 Adelante Mujeres: Community Response

Bienestar: Esperanza Fund
FG Foundation Winter Shelter: Community Response
Rebuilding Together: Safety Kits and Home Repairs
Foodways at Nana Cardoon: Nutrition Support
Family Justice Center: Hotel Rooms for Abuse Victims
Virginia Garcia MHC: Serving FG Patients
FG Elks: Food & Appliances for Low Income Families and Vets

6:10
6:15
6:20
6:25
6:30
6:35
6:40

www.forestgrove-or.govCITY OF FOREST GROVE P. 0. BOX 326 FOREST GROVE, OR 97116 503-992-3200
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6:45 5 AWARD OF EMERGENCY COVID GRANTS

7:00 6. ADJOURNMENT

COVID-19: Due to the emergency declaration resulting from COVID-19 (Coronavirus disease)
and protocols, the City is limiting in-person contact and social distancing. The CEP Committee
will be conducting the Emergency COVID Assistance Grant presentations remotely by
video conferencing. Applicants may attend in person or by video conference. Applicants
attending in person will be in the Community Auditorium where remote video conferencing
access will be provided. Applicants attending in person will be asked to wait in the foyer until
called in for interview.

Applicants will login 5-minutes before their presentation time slot

When it is time to connect Open Webex Meetings App; Tap Join Meeting (do not select
sign-in); enter meeting number (9-digit number provided separately); and tap Join (upper right
hand corner).

Once each presentation is conducted, applicants may stay on video conferencing muted or
may logout and observe the remaining presentations televised LIVE on Government Access
Programming Channel 30 and MACC TVCTV YouTube Channel 30. If applicants are attending
in person, they may remain in the auditorium as space allows for the duration of the remaining
interviews.
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A place where families and businesses thrive.

CITY COUNCIL MEMORANDUM

TO: Community Enhancement Program Committee (CEPC)

FROM: Jesse VanderZanden, City Manager

PROJECT TEAM: Paul Downey, Director of Administrative Services

DATE: April 13, 2020

SUBJECT: CEPC Funding- COVID-19 Emergency Applications Process

Due to the number of Community Impact Grant(CIG) and COVID-19 Emergency Assistance (COVID)
applications, tonight's meeting will focus on the COVID applications The Committee will hear 3 minute
presentations and have two minutes to ask questions of each applicant. Another meeting will be
scheduled for the CIG application process.

The packet for tonight's meeting includes the application for each project and a funding sheet for each
committee member to complete. Staff is proposing to follow the usual allocation process for the
COVID applications. Due to time constraints, staff is asking that each committee member review the
applications and complete their scoring sheet in advance of the meeting (up to the start of the
meeting) and send it to Bev who will prepare a preliminary funding spreadsheet. After the
presentations, committee members will have the opportunity to revise their scoring. Staff will revise
the funding work sheet at the meeting. . A project must get funding from four committee members to
receive funding. Due to what the Committee is trying to accomplish with these funds, the Committee
may choose not to use this funding allocation method and may decide as a group on how to allocate
the funds at the meeting.

Once funding allocations are finalized, the projects will be able to utilize the funding immediately. The
funds must spent by June 30, 2020. Since these projects were developed on a short timeline, staff is
proposing the funding be on a reimbursement basis with the agency able to request up to half of the
funding awarded up front to get the project started if needed. Funds can be reimbursed by the City
fairly quickly as the City issues checks each week. Staff will request final reports be submitted by
August 15, 2020.

CITY OF FOREST GROVE P. 0. BOX 326 FOREST GROVE, OR 97116 503-992-3200 www.forestgrove-or.gov



FOREST
GROVE OREGON EMERGENCY COVID ASSISTANCE GRANT APPLICATION

A place where families and businesses thrive.

03-047318. Adelante Mujeres Tax ID #
(N/A for City Board or Commission)

Sponsor:

503-992-0078 x208Andrea Chunga-Celis
Daytime Phone:Contact Person:

achungacelis@adelantemujere
s.org2030 Main Street, Suite A

Address: Email Address:

State: 0R 97116Forest GroveCity: Zip:

Digitally signed by Andrea Chunga
Andrea Chunga Celis ceiis

Signature: Date: 2020.04.03 08:40:21 -07'00'

PROJECT INFORMATION

Amount Requested:

$ $ 10,000.00

A. Project Title
COVID-19 Community Response

Mark all of the goals below which your project meets and explain how:B.
Goals HOW project meets this goal (be clear & specific)
Improve the appearance or
environmental quality of the
community

Adelante Mujeres programming (education, leadership, and
entrepreneurship) provides empowerment opportunities for residents to
improve the socioeconomic environment of the Forest Grove community.0

Reduce the amount or toxicity of
waste
Increase reuse and recycling
opportunities
Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code
Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.
Result in improvement to, or an
increase in, recreational areas and

Ensuring access to educational, leadership, and
entrepreneurship opportunities are provided for
socioeconomic security and safety for our family members.0

programs
Result in improvement in safety
Benefit youth, seniors, low income
persons and/or underserved
populations.

Adelante Mujeres serves the Latino, immigrant community that
includes 2,300 Forest Grove residents in which the majority
face income instability (low-income), and homelessness.

1



c. Brief Project Description and Explanation of how the COVID funds will be used:
We are gratefully requesting $10,000 to support the continued programming of Adelante Mujeres with
the increased demand by our community due to COVID-19. At Adelante Mujeres, we know we will get
through this, but in order to do so, we need to work together. Now more than ever, we need partners like
you.

We serve the most vulnerable community during this crisis. The vast majority of those impacted are
low-income individuals. Due to our commitment to the community, we are continuing to provide services
through the following programs:
• Education: Early Childhood and Adult Education, Chicas Youth Development, and Beyond Trauma.
•Microenterprise: Empresas Small Business, Sustainable Agriculture, Farmers Market, and Nourish the
Community.
•Leadership: Civic Leaders and Immigrant Solidarity.

We are providing the following during these challenging times to our participants:
•Virtual case management (through Zoom) for all participants throughout our 10 programs that provides
education for preschoolers to adults, trauma-informed support, youth mentoring, leadership and
advocacy, and business coaching to our small business owners.
•Ensuring that our 55+ Latino-owned small businesses are receiving the critical support and resources
needed.
•Providing our 156+ Forest Grove Latina youth to have accurate information to access food and critical
supplies to ensure learning is ongoing. Additionally, to have video conferences and phone calls with
participants and/or family members to continue mentoring support.
•Ensuring our Latino, immigrant community is receiving accurate information on a daily basis and that
they are connected with the right resource group and/or partner in terms of health, food, and shelter
needs.

Some key highlights of ongoing programming:
•Virtual GED classes to ensure our Adult Education Latina women are prepared for their GED exams.
•Chicas College and Career Coordinator supporting high school juniors and seniors with one-on-one
mentoring.
•All staff will prepare and deliver weekly culturally-responsive messaging to all participants regarding
COVID-19.
•Virtual Beyond Trauma (trauma-informed care) classes to our adult students and community members.

Adelante staff provides safety and comfort for participants. With the support of the City of Forest Grove
we will ensure our most critical needs are met:
•Personnel support to ensure direct programming is ongoing by our dedicated staff.
• Increased communication/IT needs to facilitate employees working from home.

Estimate how many Forest Grove residents will benefit if this project is funded.
2,300

D.

Who will benefit if this project is funded?

Latino Forest Grove residents that are: without healthcare, low-income, migrant.
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E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
These costs are based on increased costs of IT and programming cost since March.
Breakdown estimated costs by source:

COVID Sponsor Other #1 Other #2
12000Personnel Services $ 7, 000.00 2000

$ 1,000.00 1000Supplies
Capital

Materials
2000$ 2,000.00Other (please explain):

Utilities/IT

Total $ 3,000.00 $ 0.00$ 10,000.00 $ 14,000.00

Total Estimated Costs: $ 27,000.00
% of Total Budget provided by Sponsor: 51.85%

3



PROJECT MANAGEMENT

A. Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
With support from the City of Forest Grove we will provide the following tasks:
Virtual Case Management (Timeline: April -June 30): Continue to provide direct services to
ensure participants and their family members are receiving adequate, culturally-responsive
support. This will be done with the following programs: Education, Microenterprise, and
Leadership Programs. Some key highlights of ongoing COVID-19 responsive programming:
• One-on-one phone calls with our Early Childhood Education families (we hold 3 Early Head
Start classrooms in Forest Grove) to ensure they have the essential tools and services in their
household (e.g., diapers, food, access to Internet).
•Supporting small businesses to access capital and receive ongoing coaching. This includes
weekly check-ins with Latino farm business owners.

B. Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
We have been fortunate to have received and managed CEP grants and associated projects
since 2006. CEP has supported Adelante Mujeres with our Farmers Market, Chicas Youth
Development Program, and Early Childhood Education. As dedicated partners, we are
appreciative of your trust in our organization and that of our staff to deliver key
culturally-responsive programming to our shared community.

We are supported by private foundations, corporations, local and federal government, and
private donors. Adelante Mujeres is prepared to continue this critical work due to our 17 years
of continuous growth as a culturally-specific organization grounded in our long-term
commitment to the immigrant community.

Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
We work with several other partners that provide assistance with and access to shelters, food,
and utilities, such as the Forest Grove School District, the Oregon Food Bank, and Comcast.
We are a key liaison for our community members who seek support first from Adelante
Mujeres, a trusted organization, prior to reaching out to other social services. By working
together, we will get through this, not only for our organization, but most importantly for our
community members.

c.

If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.

D.

No.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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FOREST
GROVE OREGON EMERGENCY COVID ASSISTANCE GRANT APPLICATION

A place where families and businesses thrive.
Designed for non-profits who can provide immediate assistance to a vulnerable population in Forest Grove.

93-0860753Bienestar
Tax ID #
(N/A for City Board or Commission)

503-481-0529

Sponsor:

Nathan Teske
Contact Person:

P.O. Box 665
Daytime Phone:

nteske@bienestar-or.org
Address: Email Address:

State:OR Zip:97123City:Hillsboro

/70$^Signature:

PROJECT INFORMATION

Amount Requested:
<jj 5 , 000

A. Project Title
Esperanza Fund: Emergency COVID-19 Assistance to Families

B. Mark all of the goals below which your project meets and explain how:
Goals HOW project meets this goal (beclear & specific)
Improve the appearance or
environmental quality of the
community
Reduce the amount or toxicity of
waste
Increase reuse and recycling
opportunities
Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code
Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.
Result in improvement to, or an
increase in, recreational areas and
programs
Result in improvement in safety

Bienestar will provide stopgap emergency measures to keep
families fed and housed by providing food, rental, utilities,
and other critical assistance to Bienestar residents.

Benefit youth, seniors, low income
persons and/or underserved
populations.

0

l



c. Brief Project Description and Explanation of how the COVID funds will be used:
Bienestar, a nonprofit Latinx-serving affordable housing developer, respectfully requests $5,000 from the City of
Forest Grove to provide immediate emergency assistance to its community of 203 low-income, majority Latinx
families living in Forest Grove.

Bienestar’s community of low-income residents of affordable housing are largely agricultural workers or workers in
the service sector. Many of them have already been laid off from their jobs, and we expect that trend will continue
rapidly.

Without income, many families are unable to pay their rent or afford essential items like food and utilities. While we
have put a moratorium on evicting tenants for non-payment of rent, their debt will grow with each missed payment.
We will offer generous payment plans, however because Bienestar relies on income from our properties, we won’t be
able to forgive debts.

For low-income Bienestar families where income earners have been laid off from their jobs, a single month’s rent
enough food to feed a family, and/or the cost of utilities can be significant and potentially financially devastating
expenses.

Support from the City of Forest Grove will be used for rental, food, utility, and other emergency assistance. This
funding will have a large impact on the wellbeing of our residents. Funding will go directly to aid families, and once
the grant period has ended, Bienestar will on request provide an accounting of how all funds were used.
Bienestar will leverage funding from the City of Forest Grove to support hard-to-reach populations and will match it
with income from our own digital fundraising campaign also focused on emergency essentials like food, utilities, and
rent.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
400

Who will benefit if this project is funded?
Bienestar residents are 95% Latinx, approximately 50% youth, and majority immigrant-headed households.

2



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Estimated based on the cost of food boxes, rent, etc.

Breakdown estimated costs by source:
COVID Other #1 Other #2Sponsor

$10,000Personnel Services
Supplies
Capital

Materials
$15,000$5,000Other (please explain):

Rent/food/utility assistance
$15,000$5,000 $10,000Total

Total Estimated Costs: $30,000
% of Total Budget provided by Sponsor: 17%

3



PROJECT MANAGEMENT

A. Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
Task 1: Provide food assistance: The task of providing food assistance is already underway, but as the
COVID-19 pandemic continues to affect our families, we anticipate the need for this service will continue
and potentially grow. As long as there is a community need, we will continue to fundraise and support this
service.

Task 2: Provide rental assistance: Bienestar is in the process of developing a framework for determining
the recipients of rental assistance, as the need currently outstrips our ability to provide funds. As soon as
we have the funding and this framework in place, we will begin providing this service again, for as long as
there is a community need and funding to support it.

B. Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
Bienestar has a long track record of providing human services to the residents of our affordable housing
properties. Gracie Garcia, our Resident Services Director, has served the Bienestar community for fourteen
years, and has more than two decades of experience in providing social services to the Latinx community
in this area. We have provided food boxes to residents in the past, and supported families undergoing
financial hardship with rental assistance.

c. Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
Bienestar’s Resident Services team is developing a partnership with the Oregon Food Bank to support
food distribution to our families. As this crisis has come on us suddenly, we are still in the process of
discussing logistics and potential best ways to work together. Bienestar also has robust partnerships with
other Forest Grove-based nonprofits such as Adelante Mujeres that we will leverage when appropriate to
support this project.

If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.
This project is not located on public land.

D.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.

4



FOREST
GROVE OREGON EMERGENCY COVID ASSISTANCE GRANT APPLICATION

A place where families and businesses thrive.

93-1140249Forest Grove Foundation/Winter Shelter
Tax ID #
(N/A for City Board or Commission)

541-788-8385

Sponsor:

Celeste Goulding
Contact Person: Daytime Phone:

celeste.goulding@gmai2417 Pacific Ave
Email Address: l comAddress:

State:0R . 97116Forest GroveCity: Zip:

Signature:

PROJECT INFORMATION

Amount Requested:

$ $ 25,000.00

A. Project Title
COVID-19 Community Response Plan

B. Mark all of the goals below which your project meets and explain how:
Goals HOW project meets this goal (be clears specific)
Improve the appearance or
environmental quality of the
community
Reduce the amount or toxicity of
waste

Assist with coordinating garbage, restrooms, and
handwashing stations for unshetlered homeless.0

Increase reuse and recycling
opportunities
Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code
Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.

Provide support so that people camping
don't leave as much of an impact, or go as
deep into our natural wildnerness.0

Result in improvement to, or an
increase in, recreational areas and
programs
Result in improvement in safety Reduce spread of COVID-19 and suffering from the pandemic

Benefit youth, seniors, low income
persons and/or underserved
populations.

Allow people to shelter in place regardless of income
or housing status, providing free meals and basic
supplies.0

i



c. Brief Project Description and Explanation of how the COVID funds will be used:
The ongoing housing crisis has caused an unprecedented number of adults, families, and
unaccompanied youth to be houseless in our communities of Forest Grove and Cornelius. The Winter
Shelter of Forest Grove and Cornelius-shut down March 16th, two weeks early-was averaging 30
adults per night for the 68 nights we were open. We know that this virus is here, Washington County
having the highest infection rate in Oregon, and that the best practice for flattening the curve is to allow
for sheltering in place. For those that are houseless this is an impossible request, without immediately
providing a substantial increase in services at a local level.

As the COVID19 crisis continues, we need to make sure there is local access to critical services. This
project provides a sustained connection point for houseless and at-risk populations that does not
currently exist. A rapid response team of staff more effectively serve vulnerable populations sheltering in
place. It also allows volunteers, donations and resources to be inventoried and distributed as a
coordinated effort, reducing both points of contact and confusion. This model is proven regionally and
nationally, and we have experienced professionals and volunteers in our community who can be
mobilized, if the financial resources are made available.

The services provided through this project are vital to the health and well being of our community and
will increase infection-prevention measures. There are no other services available in Forest Grove or the
surrounding area. This is an unprecedented humanitarian crisis that warrants an innovative response by
elected officials.

This Project has two objectives.

1. To allow as many people in the area of Forest Grove experiencing homelessness to shelter in place
or travel as little as possible to meet their basic needs for the duration of the COVID-19 Pandemic, as
judged by Federal, State, and County recommendations.

2. To allow as many people in the area of Forest Grove experiencing housing insecurity, or that are
homebound due to COVID-19 restrictions are able to meet their basic needs, while adhering as strictly
as possible to the "shelter in place" recommendation.

Our Methods of service delivery would be via walk-up/drive-up Service Stations and providing Outreach

Service Station (2):
Bilingual,To-Go meal, grocery service and pharmacy pickup and delivery, hygiene and other survival
items as available/requested, outdoor garbage receptacles, hand washing stations and restrooms for
unhoused to access 24/7, charging stations (access to outlets to charge phones and other electronics)
Wi-Fi Hot-Spot - Open Internet

Outreach:
Houseless individuals in camps or public spaces
Delivering Meals and Supplies to camp(s)
Distributing accurate information regarding the virus, prevention, and reporting.
Coordinating with other local programs- Open Door, Community Action Organization, Luke-Dorf,
Hawthorne Walk-in Center, and EMO.

Homebound individuals-This is related to our secondary objective and is capacity pending
Delivering meals, groceries/food boxes and medicine drop-off.
Distributing accurate information regarding the virus, prevention, and reporting.
Coordinating with other local programs- MOWP, Senior Center, etc.

Estimate how many Forest Grove residents will benefit if this project is funded.
22 ,000+

D.

Who will benefit if this project is funded?
Every single resident of Forest Grove, and every city on the 57 bus line.

2



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Based on Shelter costs and previous projects
Breakdown estimated costs by source:

COVID Sponsor Other #1 Other #2
$ 16,000.00 20000Personnel Services
$ 6,800.00 10000Supplies

Capital
$ 2,200.00 5000Materials

In Kind 20000Other (please explain):

Total $ 25,000.00 $ 35, 000.00 $ 0.00$ 20,000.00

Total Estimated Costs: $ 80,000.00
% of Total Budget provided by Sponsor: 25.00%

3



PROJECT MANAGEMENT

Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
Please see the supplementary document "Anticipated Timeline" for details.

1. Inventory shelter supplies, discuss available inventory with Nana Cardoon, and local
resturaunts, Oregon Food Bank, clothing closets (Closet Green and GG's House).

A.

2. Have event tents placed (Centro Cultural, place TBA in Forest Grove), hire in staff (utalizing
laid-off nonprofit and resturaunt workers), stage supples (Centro & UCC) to begin grocery and
hygiene item "shopping" based on request. Limited supplies will be available grab-and-go from
the tents. But to reduce desire to congrigate as much as is possible will be done on request
remotly and then for pick up at the tents.

B. Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
Winter Shelter of Forest Grove and Cornelius has been a recipient of CEP grants since 2015,
under the name Temporary Emergency Shelter. We have been judiciusly leverging local
resources to prvovide the only available seasonal shelter locally. This last year Nana Cardoon
applied for a CEP grant to partner with Winter Shelter, due to that grant being awarded we
were able to partner with Nana Cardoon and Centro Cultural to begin a meal service that
provided kitchen training to youth and nutritious meals to our shelter. This trifecta will continue
in response to COVID-19. By utalizing the fiscal sponsorship of the Forest Grove Foundation
this response plan will rely on the same staff and infostructure that Winter Shelter has
successfully operated under in it's current form for the last two years.

c. Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
Sponsors of this program are already administering a Western Washington County Emergency
Response Taskforce (ERT), with participation from City staff and the mayor. The City of
Cornelius and local nonprofits also have participated in developing strategies. Open Door,
Centro Cultural, Nana Cardoon, Forest Grove United Church of Christ, and Emanuel Lutheran
Church all have voiced support with either access to meal prep/distribution space or for
supplies storage. The Washington County Emergency Management Office (EMO) has already
taken many steps, and is working to provide resources county-wide, as they become available.

If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.
We already have permisison to set up a event tent in the parking lot of Centro Cultural for one
Service Site, as well as to use their kitchen for meal preperation. Supplies relevent to
COVID-19 response distribution will be moved from Emanuel Lutheran to Centro for the
duration of this project. United Church of Christ will function as the supply hub for Forest
Grove, accessable space for a tent to serve as the Service Site has yet to be confirmed. Could
potentially be in UCC lawn if a more ideal location can't be secured. Conversation happenign
with Pacific University currenlty for use of tent and space.

D.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.

4



fCENTRO1 ' centrocultural.org

is

1110 North Adair Street [ PO Box 708 | Cornelius, OR 97113 | Phone 503-359-0446 | Fax 503-357-0183

April 7th, 2020

City of Forest Grove
Emergency Grant Program for COVID Assistance
1924 Council Street
PO Box 326
Forest Grove, OR 97116

Re: Winter Shelter of Forest Grove and Cornelius

To Whom It May Concern,

Centro Cultural strongly supports the Emergency Grant Program for COVID Assistance
Application of the Winter Shelter Program of Forest Grove and Cornelius. Winter
Shelter works to address the heightened food insecurity among communities of color,
low income families, and the growing wave of families that are experiencing job
terminations and homelessness due to the coronavirus pandemic. Every day the
number of cases grow, as do the number of businesses, factories, farms, and other
sectors of the economy. Two weeks ago Centro distributed food to 60 families through
our pantry in one day. Last week we had 128 and this week we had 162 families come
for Food Bank sponsored food.

Centro has worked remove barriers down to access for 48 years and is working intensely
and strategically to respond to families through this pandemic. Our partnership will be
crucial to lessening the pandemic’s impact on local families as we dedicate our onsite
commercial kitchen to the Winter Shelter, cooking meals for people living in camps or
shelters during this crisis.

We commit to deepening our relationship with the Winter Shelter, and rely on their
expertise to serve families during this crisis. I urge you to invest in the Winter Shelter
and thank you for your consideration.

Sincerely,

Maria Caballero Rubio
Executive Director
mcrubio(a>centrocultural.org



FOREST C^GROVE OREGON' EMERGENCY COVID ASSISTANCE GRANT APPLICATION
A place whereJatnilir » mui Imshiews thrive.

Designed for non-profits who can provide immediate assistance to a vulnerable population in Forest Grove.

Sponsor Rebuilding I ogether Washington County, Inc Tax I D #
(N/A for City Board or Commission)

503-644-4544Danielle Schira Daytime Phone:Contact Person:

. danielle@togwc.org.12550 SW 3rd StAddress: Email Address:

City: Beaverton State: OR Zip: 97005

Signature:

PROJECT INFORMATION

Amount Requested:

5 $ 3,000.00

A. Project Title
Home Safety & Emergency Repair Progrsm

B. Mark all of the goals below which your project meets and explain how:
How project meets this goal (be clear & specific)Goals

Improve the appearance or
environmental quality of the
community
Reduce the amount or toxicity of
waste
Increase reuse and recycling
opportunities
Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code
Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.
Result in improvement to, or an
increase in, recreational areas and
programs

m Result in improvement in safety We will be mailing safety kits to people to improve their homes.

Benefit youth, seniors, low income
persons and/or underserved
populations.

RTWC improves the safety and health of households
with a iow-income by providing them with home
repairs at no-cost to the homeowner.0

l



c. Brief Project Description and Explanation of how the COVID funds will be used:
Rebuilding Together Washington County (RTWC) works to rebuild homes, revitalize communities, and
repair lives. We provide safe and healthy home repairs to low-income homeowners, at no-cost to them.
We provide households with no-discretionary funds repairs that reduce the risks to their health and
improve their sense of community. We target homes of seniors, persons with disabilities, families with
dependent children, and/or veterans. RTWC has been operating in Washington County since 1994.

In nearly every home that RTWC works, there is a senior or a person with a disability. These individuals
are often already fairly isolated, and primarily remain in their home. RTWC has been forced to pause our
work to consider what the greatest support we can provide to these households is, without increasing
risk to our service recipients, staff, or volunteer corps.

To continue our efforts, we have identified 2 areas of altered service for our homeowners. Our first is to
help the households in our network by providing safety kits. One of our programs is to improve the
immediate safety of our homes, by providing fire extinguishers, smoke alarms, and street numbers that
are visible to EMTs, for homes. We would like to add to these safety kits to include safety items like
cleaning materials, toiletries, to help our homeowners.

The other way we are going to need to alter our services is to shift from completing our repairs using
mostly volunteers, to using contractors. Many of our homeowners need grab bars, handrails, and ramps
and have emergencies like broken water heaters. COVID-19 does not change those needs. We have
seen how other Rebuilding Together affiliates around the nation have been able to continue to provide
for those needs by using contractors who have safety preventions like face masks and zip walls to keep
them from homeowners.

If we have enough funds, RTWC would like to work with temporary care facilities to identify individuals,
who if accessibility repairs are made to their houses, they can move back to their home. We know there
are people that are using beds and in vulnerable situations because they cannot afford the required
ramps and grab bars needed in their home. We would like to complete these repairs. This will open up
beds and staff that could be used elsewhere.

These funds will be used to cover the direct costs of repairs. As mentioned, we have the indirect costs of
running RTWC covered, but the costs for safety kit materials and contractors are new, unbudgeted
costs. We are currently deferring all repairs to maintain operations. However, we feel it important to
complete repairs that could prevent individuals from needing future care, such as installing grab bars
that would prevent falls. These funds would give us the capacity to do that work.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
11-30

Who will benefit if this project is funded?
Low-income households

2



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Previous projects
Breakdown estimated costs by source:

COVID Sponsor Other #1 Other #2
2500Personnel Services
1000$ 1 ,000.00Supplies

Capital
$ 1 ,000.00 1000Materials

1000Other (please explain): $ 1,000.00
Contractors

Total $ 0.00$ 0.00$ 3,000.00 $ 5 ,500.00

Total Estimated Costs: $ 8, 500.00
% of Total Budget provided by Sponsor: 64.71%

3



PROJECT MANAGEMENT

Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
This program work is an alteration of RTWC's normal opperations; however, it is with a
population we already serve and similar to the work we have been doing. After the approval of
these funds we will spend a week calling homeowners to review their biggest home health risks
to create a list of needed safety supplies.

A.

The following week we will work on delivering supplies and scheduling with residential
contractors who are currently looking for work. We estimate that we will be spending most of
the funds within 3 to 6 weeks.

We see an added benefit of this program is to assure isolated homeowners that they are not
alone.

B. Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
RTWC has been serving Washington County for the last 26 years. The efforts are slightly new,
but we will be utilizing volunteer groups that we have already worked to package and deliver
the safety kits.

We will need to do some outreach into the community to find contractors and individuals that
need repairs to move out of homes, but we already have a few connections into those
networks.

c. Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
We will be working with contractors and health care providers. We already have contacts
withing the communities. We have not completed coordination with these other providers as
this is a new initiative for us as we seek ways to be the most helpful to our homeowners
recipients during the Covid-19 pandemic.

If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.
Typically the services we provide for free to low-income homeowners in Forest Grove are
carried out on their own homes and property. When we work in manufactured home parks we
obtain certain necessary permissions i.e.: paint colors, drop box locations, etc. The public
benefit is the reduction of number of homeowners who may need emergency services due to
falls that could stretch the already burdened emergency response personnel, or placement in
skilled nursing facilities or assisted care homes that could de-stabilized a family and require
them needing city, county or federally funded financial assistance.

D.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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FOREST T
GROVE OREGON EMERGENCY COVID ASSISTANCE GRANT APPLICATION

A place where families and businesses thrive.

81 3456226. Foodways at Nana CardoonSponsor: Tax ID #
(N/A for City Board or Commission)

Charlene Murdock
Contact Person: Daytime Phone:

2542 N.W. Willlamina AveAddress: Email Address:

State: 0rForest GRove 97116City: Zip:

Signature:

PROJECT INFORMATION

Amount Requested:

$ $ 10,000.00

A. Project Title
Nutrition Support for Forest Grove Are Certified Kitchens

B. Mark all of the goals below which your project meets and explain how:
Goals HOW project meets this goal (be clear & specific)
Improve the appearance or
environmental quality of the
community

Students and volunteers will learn about and participate in
local sustainable farming and living practices that reduce
waste and increase soil health for future generations.0

Reduce the amount or toxicity of
waste0 Students and volunteers will learn about vermiculture, soild building, and

farming methods that produce nutritionally dense foods for local meals.

Increase reuse and recycling
opportunities

Farm direct produce and direct from manufacturer or distributor in bulk will
by design result in less packaging and corporate packaging and advertising.0

Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code

Students and volunteers will have the
opportunity to participate in service learning
projects and nutrition classes at Nana
Cardoon after the Stay at Home Rule is lifted.

0

Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.

Students and volunteers will have the
opportunity to participate in service learning
projects and nutrition classes at Nana
Cardoon after the Stay at Home Rule is lifted.

0

Result in improvement to, or an
increase in, recreational areas and
programs
Result in improvement in safety Providing organic farm fresh food from local farms direct to our area Certified Kitchens is the safest

way to obtain produce.

Benefit youth, seniors, low income
persons and/or underserved
populations.

This project with students and volunteers with locally produced nutritious
pantry essentials from our agricultural community and food service
locations in getting increased nutrition into those in need in our area.0

1



c. Brief Project Description and Explanation of how the COVID funds will be used:
I am interested in partnering with my agricultural community by taking some purchasing power to them
and purchasing (supporting) them for fresh produce to distribute to our local certified kitchens involved in
providing foods to those who are in need. I intend to purchase from my agricultural partners and
encourage them to also donate to me for this project. (Gales Meadow Farm, Fraga Farms, Ayers Creek
Farms, Love Family Farms, Marion Acres, Blooming Junction, Sparrowhawk Farms...). These
relationships help grow and solidify our dedication to community.

I take freshly milled flour and grains as Tuality Plains Great Grains to Metro Portland accounts weekly. I
would like to back haul and leverage the same relationship of purchasing and soliciting donations with
several of my wholesale distributors. (Ota Tofu, Three Sisters Nixtamal, Alexis Foods, Provvista....)
I would like to partner with The Shelter Team and other local projects in our certified kitchens in our area:
(Adelante Mujeres, Centro Cultural, UCC...)
In the future, I see this project as building into curriculum and support for our local schools once the
school year starts back up in 2020: Community Alternative Learning Center, The Forest Grove Charter
School, Classes with schools in the Forest Grove School District, Classes at Nana Cardoon on Food
Security... all service learning curriculum which continues to partner curriculum dedicated to locally
grown and sustainably packaged pantry items in a learning environment. The resulting meals or snacks
would be prepared to provide to communities in need.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
numerous citizens

Who will benefit if this project is funded?

Vulnerable communities and individuals who would benefit from nutritious foods.

2



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Supplies:$7,000.Personnel services Sponso :$30000ther #1:$3,000. Sponsor % 18
Breakdown estimated costs by source:

COVID Sponsor Other #1 Other #2
$ 3,000.00 3000Personnel Services
$ 7,000.00Supplies

Capital

Materials
3000Other (please explain):

Total $ 10,000.00 $ 3,000.00 $ 0.00$ 3,000.00

Total Estimated Costs: $ 16, 000.00
% of Total Budget provided by Sponsor: 18.75%

3



PROJECT MANAGEMENT

A. Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
Coordinating and visiting participating partner farms will be one day per week.
Coordinating and visiting participating partner distributors will be one day per week.
Distribution of the produce and pantry items will be one or more days per week customized to
cooking schedules.
I am prepared to do this each of the weeks until July 1. I would like to continue the project after
that to develop increased culinary support for service to our vulnerable communities. There will
be an increased interest in service learning projects once our academic year starts up in
2020.At that time I will be able to return to my goal of curriculum regarding food security and
locally produced foods in class : Classes at Nana Cardoon, Community Alternative Learning
Center, The Forest Grove School District Special Interest Classes, support to Adelante Mujeres
Agricultura and Empressas programs,

Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
The best example of the potential of this collaboration is the project I worked on with Eden
Acres, Centro Cultural, The Shelter Team, and Pacific University Internship Program. That
collaboration provided two evenings each week from November to March cooking nutritious
foods for those experiencing homelessness at Emanuel Lutheran Church in Cornelius. The
Curriculum was coordinated by the Shelter Team and Eden Acres, with Nana Cardoon financial
support from last years CEP Metro Grant, and I myself one evening per week during that
period. The class members were students at Community Alternative Learning Center,
coordinated by Principal Jonathon Luvinguth. Win Win Win All Around Collaboration.

B.

c. Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
Yes, The Shelter Team, Eden Acres, Centro Cultural, Pacific University Internship Program
have all voiced support for this project.

D. If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.
The project is now located on private land. All insurances, food handling certificates, and
donations reciept processes are in place.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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FOREST
GROVE OREGON EMERGENCY COVID ASSISTANCE GRANT APPLICATION

.'1 place ivbc- c jitnriliei .1mi imsiiusstr thrive.

47-4687471Family Justice Center of Washington County
Tax ID #
(N/A for City Board or Commission )

'
503-430-8300

Sponsor:

Toni Loch
Daytime Phone:Contact Person:

toni@fjcwc.org735 SW 158th Ave
Email Address:Address:

OR 97006..Beaverton Zip:State:City:

/ wiiSignature:

PROJECT INFORMATION
Amount Requested:

S $ 1,000.00

A. Project Title
Shelter for domestic violence victims and their children

Mark all of the goals below which your project meets and explain how:B.
HOW project meets this goal (be clear & specific)Goals

Improve the appearance or
environmental quality of the
community
Reduce the amount or toxicity of
waste
Increase reuse and recycling
opportunities
Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code
Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.
Result in improvement to, or an
increase in, recreational areas and
programs
Result in improvement in safety
Benefit youth, seniors, low income
persons and/or underserved
populations.

0

1



Brief Project Description and Explanation of how the COVID funds will be used:
The Family Justice Center of Washington County is open during the COVID crisis to assist victims of
domestic violence. This is a very dangerous time for domestic violence survivors. If following the shelter
in place order, the victim and their children are stuck at home with the abuser. This order only increases
despair, isolation and fear of the unknown. The uncertainty of jobs, income, future only adds to a
dysfunctional situation. At this time we are unaware of a shelter that is accepting new residents. We
work with a local hotel usually for one or two nights. We work with them on safety planning. It is
understood at this time survivors need more time than one to two nights. During this crisis we will
authorize longer stays to help alleviate the danger of staying at home.

c.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
2

Who will benefit if this project is funded?
Forest Grove domestic violence victims, last year we provided 170 services to
FG

2



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Cost per hotel room
Breakdown estimated costs by source:

COVID Other #1 Other #2Sponsor
Personnel Services
Supplies
Capital

Materials
400$ 1,000.00Other (please explain):

hotel
S 0.00$ 1,000.00Total S 400.00 S 0.00

Total Estimated Costs: $ 1,400.00
% of Total Budget provided by Sponsor: 28.57%

3



PROJECT MANAGEMENT

Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
We would screen victims of domestic violence to determine if a hotel stay is the best choice for
them. We believe victims would need about one week’s stay at a hotel. We would also create
a safety plan for each victim as everyone's circumstances are different. We will also inform
them of all the resources available to them through Family Justice Center.

A.

Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
We have experience in putting victims of domestic violence in hotels. We screen pretty
thoroughly to know that this is a domestic violence victim. Typically it has been when someone
is seeking a restraining order and needs a night or two of housing because they are waiting to
have a restraining order granted and served. Often times the abuser is removed from the
home and the victim can go back.

B.

Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
The basis of Family Justice Center is we coordinate and collaborate with agencies that serve
victims of domestic violence. Partners include: Domestic Violence Resource Center, Sexual
Assault Resource Center, Washington County Sheriffs Office, Beaverton Police Department,
Hillsboro Police Department, Oregon Law Center, Victim Rights Law Center, Washington
County Circuit Court, DHS, Community Action and Voices Set Free.

c.

If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.
Yes, we have permission to conduct our business as we see fit. We will use the hotel we have
in the past unless there is no vacancy.

D.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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FOREST
GROVE OREGON EMERGENCY COVID ASSISTANCE GRANT APPLICATION

A place where families and businesses thrive.

. Virginia Garcia Memorial Health Center 93-0717997Sponsor: Tax ID #
(N/A for City Board or Commission)

Michele Haynes 503-352-8617
Contact Person: Daytime Phone:

mhaynes@vgmhc.orgPO Box 6149
Address: Email Address:

Aloha State: 0R 97007City: Zip:

Digitally signed by Michele Haynes
Date: 2020.04.07 16:02:38 -07'00'Michele Haynes

Signature:

PROJECT INFORMATION

Amount Requested:

$ $ 10,000.00

A. Project Title
COVID-19: Serving our Forest Grove patients

B. Mark all of the goals below which your project meets and explain how:
Goals HOW project meets this goal (be clears specific)
Improve the appearance or
environmental quality of the
community
Reduce the amount or toxicity of
waste
Increase reuse and recycling
opportunities
Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code
Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.
Result in improvement to, or an
increase in, recreational areas and
programs
Result in improvement in safety
Benefit youth, seniors, low income
persons and/or underserved
populations.

We serve 5,123 Forest Grove residents. During the COVID-19 crisis, we are
providing testing at multiple sites plus resource support like curbside
pharmacy service. Of our FG patients, 40% are youth, 5% are seniors and
92% live at 200% or below the FPL.

1



c. Brief Project Description and Explanation of how the COVID funds will be used:
COVID-19 support funds will be used in two key ways for patients who live in Forest Grove and Western
Washington County, in general: 1) $5,000 in general operating funds to offset the cost of increased
operating expenses at the Cornelius Wellness Center and the Forest Grove School-based Health Center
due to the COVID-19 response; and 2) $5,000 in Patient Flex Funds to help address the critical needs of
patients seen at these two locations with items such as gas and food gift cards, diapers and more.
COVID-19 magnifies the complexities our patients negotiate such as income loss, housing issues, food
insecurity, health care worries, stress and transportation access, and we strive to help alleviate their
worries and address their needs as we can.

Of our more than 52,000 Virginia Garcia patients, 5,123 live in Forest Grove and seek care at the nearby
Cornelius Wellness Center and the Forest Grove School-based Health Center. Some of these patients
have underlying health conditions that could complicate their situation should they get the coronavirus:
109 are diagnosed with asthma, 192 with diabetes and 151 with hypertension. In addition, 290 of these
patients are over 65, further placing them at risk. As a community health center, we are there to serve
our patients, and no one is ever turned away for an inability to pay or a lack of insurance.

To support our patients during the coronavirus pandemic, we are engaged in a number of activities:

1) TELEPHONE APPOINTMENTS: We cancelled all non-emergency dental procedures and converted
over 80% of our medical appointments to telephone visits in an effort to reduce patient and staff
exposure and preserve personal protection equipment supplies.

2) INFORMATION: We created Spanish language television and radio public service announcements
about the virus and social distancing to ensure that everyone in our community understands what to do
to slow community spread.

3) TESTING SITES: We developed drive-through testing sites for our patients by appointment as a
convenient way to be tested. In Washington County, we test at the Hillsboro Stadium. Off-site testing is a
way to keep those suspected of having the coronavirus away from others, thus reducing the spread. We
also use outdoor testing at our primary care clinics, including the Cornelius Wellness Center, to keep
patients from coming inside a clinic and possibly spreading the virus.

4) PRESCRIPTIONS: Our pharmacy staff began running prescriptions out to patients’ cars to reduce
exposure to other patients and staff. We are also delivering medications at home as needed and we are
developing a mail system for prescriptions.

5) FOOD INSECURITY: Food insecurity is a real issue for our patients. When we learned that Virginia
Garcia’s first patient to test positive for Covid-19 had no food at home, our social workers took them food
so the patient could maintain quarantine and get well. We are also working with community partners to
develop creative ways to keep food bank distribution sites open and at locations that allow people to
maintain social distancing.

6) HOME MONITORING: Helping our patients take care of themselves while they shelter in place is an
important issue. We have begun to distribute thermometers and blood pressure cuffs, purchases made
possible by our Covid-19 Fund donors, for our patients to monitor their health at home.

The breadth of this pandemic is unprecedented. In the wake of the Governor Brown’s order to Stay
Home, Virginia Garcia is working tirelessly to serve our patients as an essential business. Our leadership
team meets daily to direct our course, and Virginia Garcia staff spring into action.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
5123

Who will benefit if this project is funded?

Patients at the Cornelius Wellness Center and the FG School-based Health Ctr.

2



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Existing budget for Cornelius & Forest Grove sites and costs for COVID expansion
Breakdown estimated costs by source:

COVID Sponsor Other #1 Other #2
364099Personnel Services
19662Supplies $ 27,310.00

Capital

Materials
$ 10,000.00Other (please explain):

General operations &Patient Flex funds

Total $ 0.00 $ 0.00$ 37,310.00 $ 383,761.00

Total Estimated Costs: $ 421,071.00
% of Total Budget provided by Sponsor: 91.14%

3



PROJECT MANAGEMENT

A. Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
We have launched a number of activities to continue indefinitely:
•Mobile testing sites in both Washington and Yamhill counties. We offer the testing at the
Hillsboro Stadium on M,W,F and at the Yamhill County Fairgrounds on T, Th. ONGOING
•Telephone appointments with a clinician for symptomatic patients, who are then referred to a
testing site with the Mobile Clinic or at one of the primary care clinics. ONGOING
•Prescription support with curbside pickup at clinic locations and, in some cases, delivery of
critical prescriptions to homes (i.e. insulin). ONGOING
•Distribution of thermometers and home blood pressure cuffs for home monitoring, particularly
critical for pregnant patients and for those with hypertension. NOW
•Public service announcements in Spanish to provide information about COVID. NOW
•Partnering with organizations to ensure our patients have access to food distribution. NOW

Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
We have been providing health care for almost 45 years for patients across two counties.
Presently, we provide health care to more than 52,000 patients annually and we have more
than 500 staff. We also have extensive project management experience. For example, each
year we have a “flu campaign” to distribute and provide influenza vaccinations for our patients
across all of our clinics and school-based health centers. During this time, we closely monitor
how many patients receive vaccinations and how many VG patients with “flu-like” symptoms we
see in our clinics. All of this information is shared up to the Oregon Health Authority, who tracks
statewide influenza rates. We also successfully completed a CEP capital project for the Forest
Grove School-based Health Center - and we are grateful for your support.

B.

c. Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
Our present COVID-19 response requires a high level of coordination across public and private
sectors. For example, funding is highly important in order to be able to quickly respond to an
ever-changing environment and increased operating expenses as the numbers of COVID-19
confirmed cases continue to rise, (277 cases in Washington Co). We have a Virginia Garcia
COVID-19 response team, who meets daily for updates and implements action plans. We also
coordinate with other community organizations such as the Hillsboro Senior Center, who is
putting together food boxes for our families in need. At all times, we are in close communication
with the Oregon Health Authority for the latest recommendations from the CDC. The list is long.

If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.
We own the site where the Cornelius Wellness Center is located and the Forest Grove School
District owns the land where we operate the school-based health center. The public benefit is
profound. As the largest nonprofit community health center in Oregon, where no one is turned
away for a lack of insurance or the inability to pay, we are there to provide care to those in
need. We have capacity to see new patients at both sites where Forest Grove residents may
choose to seek their care and we are ready to register new patients during this time of crisis.

D.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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FOREST
GROVE OREGON EMERGENCY COYID ASSISTANCE GRANT APPLICATION

A place where families and businesses thrive.

93-0582827Forest Grove Elks #2440
Tax ID #
(N/A for City Board or Commission)

971-930-5865

Sponsor:

Alice Custodio
Daytime Phone:Contact Person:

amcust@gmail.comPO Box 624
Email Address:Address:

. 97116State: 0RForest Grove Zip:City:

Signature:

PROJECT INFORMATION

A. Project Title Amount Requested:
Food for Low Income Families & Veterans $

B. Mark all of the goals below which your project meets and explain how:
How project meets this goal (be clear & specific)Goals

Improve the appearance or
environmental quality of the
community
Reduce the amount or toxicity of
waste
Increase reuse and recycling
opportunities
Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code
Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.
Result in improvement to, or an
increase in, recreational areas and
programs
Result in improvement in safety
Benefit youth, seniors, low income
persons and/or underserved
populations.

Provide Food and small appliances to families and Vets to
sustain them thru pandemic times. To work with Schools in
Forest Grove/Cornelius and Vets in Forest Grove.0

1



Brief Project Description and Explanation of how the COVID funds will be used:
So many people have lost jobs because of the pandemic, our goal is to assist with providing packaged
food to low income families and veterans who may need assistance. We would work with the school
district as they already have listings of families in need and we could expand the mouths we are feeding
from our back pack program. For veterans, we would work with the VA in Hillsboro to make sure that
veterans have food as well as small appliances for cooking. Also to help transition Vets from the
homeless ranks to housing, they will need some items for cooking.

c.

This is an important time that families need to stay together and it will be harder until incomes start
flowing again. ProOviding menu items that can be made into meals is very important. Since we have
already worked with students to create take home items through the backpack program, we have
experience in providing food to a large group of students. This would increase to more families to assist
until more jobs become available.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
350

Who will benefit if this project is funded? —

Veterans and Low income families in the Greater Forest Grove Area

2



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?

Breakdown estimated costs by source:
COVID Other #1 Other #2Sponsor

Personnel Services
8000.00 2000.00 1000.00$ 25,000.00Supplies

Capital

Materials
Other (please explain):

$ 1,000.00Total $ 25,000.00 $ 2,000.00$ 8,000.00

Total Estimated Costs: $ 36,000.00
% of Total Budget provided by Sponsor: 22.22%

3



PROJECT MANAGEMENT

Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.
The times are uncertain with the COVID-19 still in full swing, but we would like to start helping
as soon as monies are released. We would need to purchase foods and produce. Fruit,
potatoes, Onions. Stock shelves, box groceries for families and stage items for pickup would
be our primary tasks. Also, communications with families where allergies are involved.

A.

Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.
The Forest Grove Elks have been working in the community for the past 10 years with a
number of projects that have involved large groups of people such as the Christmas Basket
program where we have given out food to over 600 people. We currently have a list of 104
students that we were feeding before the virus outbreak with takehome weekend food packs.
We will be continuing to carry on that project as well and this would currently be a companion
with that project so that we may effectively assist more families.

B.

Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.
Yes, we are working closely with the Forest Grove School District and the Veterans
Administration. The School District provides lists of names and we package the goods and
stage them for delivery. We would be doing the same for Veterans. Our VA rep comes out on
Mondays and when she is allowed to come back to our area, we will coordinate the distribution
of food boxes to the vets.

c.

D. if the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.
The Forest Grove Elks members approve of us doing this project for our community.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.

4


	Agenda
	Staff Memo
	Adelante Mujeres
	Bienestar
	FG Foundation Winter Shelter
	Rebuilding Together Washington Co
	Foodways at Nana Cardoon
	Family Justice Center
	Virginia Garcia Health Center
	Forest Grove Elks

