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Actions: Time Frame: Dept
Needs |Council| Fiscal COUNCIL DIRECTION STATUS
Direction| Action | Impact |1-3 Years|4+ Years| Assigned Next Steps
1) Participate in local and regional efforts;
2) draft white paper; and 3) review code
3.18|Affordable Housing a CcD for tiny houses Draft white paper for Council review that outlines city's efforts.
Hold work session for the purpose of seeking direction from
3.19|City Charter Review L 4 ¢ $ n Admin; L&E |Conduct Charter review Council
3.20|City Success Stories = Admin; L&E |Boast City success stories Review and revamp City website.
Hold work session for the purpose of seeking content and
3.21|Council Academy ¢ d $ u L&E  |Discuss viability of a Council Academy |concept from Council.
Fernhill Wetlands Research & Initiate joint meeting with Clean Water Services to discuss
3.22|Education Center P> $ ] Admin; L&E |City anticipated funding participation feasibility and next steps.
Legislative Priorities; Local, State, IContinue supporting legislative-related
3.23|Regional & National $ o L&E efforts Continue supporting legislative-related efforts.
Enhance collaboration efforts with Establish a private-public work group for tourism collaboration
3.24|Tourism $ ] ECD; L&E |FG/Cornelius Chamber efforts with FG/Comelius Chamber.
1) List of strategically important
|transportation projects; and 2) Economic |Draft list of strategically important transportation projects.
feasibility of transferring county roads to  |Conduct economic feasibility analysis for transferring county
3.25|Transportation EY s A CD; Eng lcity jurisdiction roads to city jurisdiction.
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