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EMERGENCY COVID ASSISTANCE GRANT APPLICATION
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Virginia Garcia Memorial Health Center

Tax ID # 93-0717997

Michele Haynes
Contact Person:

(N/A for City Board or Commission)

_ 503-352-8617
Daytime Phone:

mhaynes@vgmhc.org

PO Box 6149 '
Address: Email Address:
City: Aloha State: OR Zip: 97007
signature: Michele Haynes s isess o

PROJECT INFORMATION
A. Project Title

COVID-19: Serving our Forest Grove patients

Amount Requested:

$ $10,000.00

B.  Mark all of the goals below which your project meets and explain how:

v | Goals

How project meets this goal (e clear & specific)

Improve the appearance or
environmental quality of the
community

Reduce the amount or toxicity of
waste

Increase reuse and recycling
opportunities

Result in rehabilitation or upgrade of
real or personal property owned or
operated by a nonprofit organization
having 501(c)(3) status under the
Internal Revenue Service code

Result in the preservation or
enhancement of wildlife, riparian
zones, wetlands, forest lands and
marine areas, and/or improve the
public awareness and the
opportunities to enjoy them.

Result in improvement to, or an
increase in, recreational areas and
programs

Result in improvement in safety

Benefit youth, seniors, low income
LI | | persons and/or underserved
populations.

We serve 5,123 Forest Grove residents. During the COVID-19 crisis, we are
providing testing at multiple sites plus resource support like curbside
pharmacy service. Of our FG patients, 40% are youth, 5% are seniors and
92% live at 200% or below the FPL.




C. Brief Project Description and Explanation of how the COVID funds will be used:

COVID-19 support funds will be used in two key ways for patients who live in Forest Grove and Western
Washington County, in general: 1) $5,000 in general operating funds to offset the cost of increased
operating expenses at the Cornelius Wellness Center and the Forest Grove School-based Health Center
due to the COVID-19 response; and 2) $5,000 in Patient Flex Funds to help address the critical needs of
patients seen at these two locations with items such as gas and food gift cards, diapers and more.
COVID-19 magnifies the complexities our patients negotiate such as income loss, housing issues, food
insecurity, health care worries, stress and transportation access, and we strive to help alleviate their
worries and address their needs as we can.

Of our more than 52,000 Virginia Garcia patients, 5,123 live in Forest Grove and seek care at the nearby
Cornelius Wellness Center and the Forest Grove School-based Health Center. Some of these patients
have underlying health conditions that could complicate their situation should they get the coronavirus:
109 are diagnosed with asthma, 192 with diabetes and 151 with hypertension. In addition, 290 of these
patients are over 65, further placing them at risk. As a community health center, we are there to serve
our patients, and no one is ever turned away for an inability to pay or a lack of insurance.

To support our patients during the coronavirus pandemic, we are engaged in a number of activities:

1) TELEPHONE APPOINTMENTS: We cancelled all non-emergency dental procedures and converted
over 80% of our medical appointments to telephone visits in an effort to reduce patient and staff
exposure and preserve personal protection equipment supplies.

2) INFORMATION: We created Spanish language television and radio public service announcements
about the virus and social distancing to ensure that everyone in our community understands what to do
to slow community spread.

3) TESTING SITES: We developed drive-through testing sites for our patients by appointment as a
convenient way to be tested. In Washington County, we test at the Hillsboro Stadium. Off-site testing is a
way to keep those suspected of having the coronavirus away from others, thus reducing the spread. We
also use outdoor testing at our primary care clinics, including the Cornelius Wellness Center, to keep
patients from coming inside a clinic and possibly spreading the virus.

4) PRESCRIPTIONS: Our pharmacy staff began running prescriptions out to patients’ cars to reduce
exposure to other patients and staff. We are also delivering medications at home as needed and we are
developing a mail system for prescriptions.

5) FOOD INSECURITY: Food insecurity is a real issue for our patients. When we learned that Virginia
Garcia’s first patient to test positive for Covid-19 had no food at home, our social workers took them food
so the patient could maintain quarantine and get well. We are also working with community partners to
develop creative ways to keep food bank distribution sites open and at locations that allow people to
maintain social distancing.

6) HOME MONITORING: Helping our patients take care of themselves while they shelter in place is an
important issue. We have begun to distribute thermometers and blood pressure cuffs, purchases made
possible by our Covid-19 Fund donors, for our patients to monitor their health at home.

The breadth of this pandemic is unprecedented. In the wake of the Governor Brown’s order to Stay
Home, Virginia Garcia is working tirelessly to serve our patients as an essential business. Our leadership
team meets daily to direct our course, and Virginia Garcia staff spring into action.

D. Estimate how many Forest Grove residents will benefit if this project is funded.
5123

Who will benefit if this project is funded?

Patients at the Cornelius Wellness Center and the FG School-based Health Ctr.



E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)?
Existing budget for Cornelius & Forest Grove sites and costs for COVID expansion

Breakdown estimated costs by source:
COVID Sponsor Other #1 Other #2

Personnel Services 364099
Supplies $ 27,310.00 19662
Capital

Materials

Other (please explain): $ 10,000.00

General operations &Patient Flex funds

Total $37,310.00 $ 383,761.00 $0.00 $0.00

Total Estimated Costs: $ 421,071.00
% of Total Budget provided by Sponsor: 91.14%



PROJECT MANAGEMENT

A.  Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.

We have launched a number of activities to continue indefinitely:

* Mobile testing sites in both Washington and Yamhill counties. We offer the testing at the
Hillsboro Stadium on M,W,F and at the Yamhill County Fairgrounds on T, Th. ONGOING

* Telephone appointments with a clinician for symptomatic patients, who are then referred to a
testing site with the Mobile Clinic or at one of the primary care clinics. ONGOING

« Prescription support with curbside pickup at clinic locations and, in some cases, delivery of
critical prescriptions to homes (i.e. insulin). ONGOING

« Distribution of thermometers and home blood pressure cuffs for home monitoring, particularly
critical for pregnant patients and for those with hypertension. NOW

* Public service announcements in Spanish to provide information about COVID. NOW

« Partnering with organizations to ensure our patients have access to food distribution. NOW

B.  Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.

We have been providing health care for almost 45 years for patients across two counties.
Presently, we provide health care to more than 52,000 patients annually and we have more
than 500 staff. We also have extensive project management experience. For example, each
year we have a “flu campaign” to distribute and provide influenza vaccinations for our patients
across all of our clinics and school-based health centers. During this time, we closely monitor
how many patients receive vaccinations and how many VG patients with “flu-like” symptoms we
see in our clinics. All of this information is shared up to the Oregon Health Authority, who tracks
statewide influenza rates. We also successfully completed a CEP capital project for the Forest
Grove School-based Health Center - and we are grateful for your support.

C.  Does this project require coordination with other public and private
organizations? Has the necessary coordination been completed? If yes,
please describe.

Our present COVID-19 response requires a high level of coordination across public and private
sectors. For example, funding is highly important in order to be able to quickly respond to an
ever-changing environment and increased operating expenses as the numbers of COVID-19
confirmed cases continue to rise, (277 cases in Washington Co). We have a Virginia Garcia
COVID-19 response team, who meets daily for updates and implements action plans. We also
coordinate with other community organizations such as the Hillsboro Senior Center, who is
putting together food boxes for our families in need. At all times, we are in close communication
with the Oregon Health Authority for the latest recommendations from the CDC. The list is long.

D. If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.

We own the site where the Cornelius Wellness Center is located and the Forest Grove School
District owns the land where we operate the school-based health center. The public benefit is
profound. As the largest nonprofit community health center in Oregon, where no one is turned
away for a lack of insurance or the inability to pay, we are there to provide care to those in
need. We have capacity to see new patients at both sites where Forest Grove residents may
choose to seek their care and we are ready to register new patients during this time of crisis.

Applications must be submitted by 5:00 pm, April 7, 2020, at Forest Grove City Hall, 1924 Council
Street. Please limit question responses to the spaces provided.
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