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Tourism Branding Update Services 
Request for Quotes 

 

Submittal Deadline:  4:30 pm Pacific Daylight Time, Thursday, December 19, 2019 
 

Forest Grove Tourism and its Tourism Advisory Committee, on behalf of the City of Forest Grove, are 

requesting quotes from qualified consultants for re-branding identity and campaign development 

services. 

I. PURPOSE OF REQUEST  
Forest Grove Tourism is requesting proposals from qualified designers, design firms or agencies with 

experience and expertise in brand evaluation, development, strategy and implementation, which 

express powerful positioning philosophies. To conduct a review and update of the existing Tourism 

Branding Guide for the City of Forest Grove.   

II. BACKGROUND  
Forest Grove is a thriving local community nestled between the Tualatin Plains and the Coast Range 

of the Cascade Mountains.  It boasts a stunning locale and is home to four iconic historic districts, 

and Pacific University (the oldest operating college building west of the Mississippi). Pacific 

University in and of itself, is a magnet for tourism drawing students, alumni, family visitation, sports 

teams and facilities, meetings, and cultural events.  Surrounded by bucolic vineyards, wineries, 

breweries, a sake brewery, a cidery, and distillery operations, and a thriving agri-tourism industry 

and farmers market run by one of Oregon’s best employers (Adelante Mujeres), the city has a 

dynamic opportunity to capitalize on many tourism assets and resources.  Hagg Lake/Scoggin Valley 

Park is just 7 miles away, with 2100 acres of trails, boating facilities, and scenic driving locations and 

1,000,000 visitors per year.   Tillamook State Forest, the largest state forest in Oregon is local, and 

offers numerous recreation options. The entire Western Washington County area encircles this 

stunning cycling location for both on-pavement and off-road bicycling opportunities.  A thriving arts, 

culture, and heritage environment exists here.  The culinary and dining scene is vibrant and 

expanding, with numerous international Pacific Rim offerings.   
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Numerous local events and festivals occur throughout the year, including the nationally renowned 

“Concours D’Elegance” Auto Show held in July. New event facilities have come online, offering us 

the opportunity to break into the meetings, conferences, and retreats market. The area is supported 

by five local Hotels, including the well-known McMenamins Historic Grand Lodge with extensive 

resort services, and other local hotels in neighboring locations just 10 minutes away.  Transportation 

access is available through Portland/Hillsboro Airport (a corporate, general aviation, and flight 

training facility), mass transit Tri-Met Bus Service, light rail to Hillsboro with connecting bus service, 

and numerous highways intersecting through our area. (U.S. 26, Hwy 8, Hwy 6, Hwy 47, Hwy 219)    

 

Forest Grove has been named by Thrillist as the “Coolest Portland Metro Suburb” while Oregon Live 

cited Forest Grove 2nd best community to visit in the entire Portland Metropolitan area.  Our sister 

city Cornelius was just designated one of 10 All-America Cities. The City of Forest Grove is the 25th 

largest City in Oregon with a population of 25,180 residents. 

Other highlights include: 

 historic and architecturally pristine town with many homes and cottages dating to the late 

1800’s 

 unique boutiques, galleries and eateries 

 spectacular hiking, biking, golfing, and adventure recreation opportunities 

 culinary hub for the West Metro area with 2 nationally recognized eateries, Kama’Aina 

(Hawaiian), and SaWa (Japanese), artisan bakers and dozens of other restaurants 

 great variety of lodging from cozy motels, Bed and Breakfasts, Airbnb’s, to exotic resorts, and 

State Park Camping nearby 

 Fernhill and Wapato Wetlands, and numerous wildlife viewing options 

 Known as the Northern Gateway to Wine Country Tourism in Oregon, with 4 of the oldest 

Pioneer Winery locations, some dating back to the 1880’s era  

 close to burgeoning population centers Portland (under 30 minutes), Seattle, (about 3.5 

hours) 

 ideally located as a jumping off point to Oregon Coast Tourism, Banks to Vernonia Trail 

bicycling, Portland, the Columbia Gorge, Mt. Hood, Willamette Valley Wineries,  

 Historic Forest Grove Train Station and the A.T. Smith House (oldest Structure) 

 Regional Sports Events, and Lincoln Park Sports Complex 

 
In February 2009, Forest Grove completed a Forest Grove Brand Strategy and Guidelines Program. 
Since much may have changed in ten years, the City would like a review and update of the Brand 
Strategy performed including review of visual identify, verbal identify, a style guide, key attributes 
and core identity themes. 
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Up until recently, Forest Grove lacked significant funding to promote tourism. In order to support 

the growth of the tourist sector and build a more strategic tourism program the City Council  voted 

to institute a 2.5% local lodging tax to promote tourism beginning in January of 2018. This fledgling 

effort is driven by the collection of Transient Lodging Taxes from our five local hotels. In 2019, the 

City hired an experienced Tourism Coordinator Consultant and allocated funds for marketing, capital 

projects and event development. A Tourism Advisory Committee (TAC) was created. A new website 

and social media platforms are being created by a social media and website agency separately. 

Guiding tourism strategic and marketing plans are also being completed.  The website, social media 

and other marketing will be informed by the branding update. 

The tourism project mission is to inspire travel to increase overnight stays, stimulate economic 

growth and steward brand identity through destination management, tourism promotion and the 

visitor experience which includes overnight lodging stays from 50+ miles away.   

The City needs true visual distinction and a clear brand voice to differentiate itself from competing 

wine country and easily accessible visitor destinations within close striking distance to Portland. 

Destination advertising can be a sea of sameness; the time has come for a strong, consistent, 

evocative and unique brand point of view that will stand out in this category, draw new audiences to 

Forest Grove, distinguish the City as a “Destination of First Choice”, and strategically grow the local 

economy. 

III. PROJECT OBJECTIVES   
This overall brand project seeks to achieve the following goals: 

 Provide the Forest Grove tourism effort with a new communications   tool kit that will create 

top tier visitor engagement  

• Help the Forest Grove marketing investment and relatively limited resources achieve 

maximum impact in the marketplace. 

• Allow Forest Grove Tourism to tell Forest Grove's story using latest design and content 

standards. 

• Provide a unified narrative/story for Forest Grove that authentically reflects the true 

experience of a destination and inspires target audiences to visit for overnight stays in need 

periods (and thereby grow our tourism economy). 

IV. SCOPE OF WORK AND DELIVERABLES    
1.  Deliver a New Brand Style Guide for Forest Grove   

 Brand Style Guide to include: 

• Brand positioning language manifesto 
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 Best visitor audiences for destination and sample strategies to target them.  

• Tone & voice direction 

• New logo, and if recommended, a tagline that will work for tourism 

 Logo development process should include up to 3 inspiration or mood boards to 

client; client chooses one mood board direction.  Then logos are developed based on 

that mood board, and client has 2 rounds of feedback on the logo development 

 Final logo in its various forms, colors and sizes, (e.g., png, jpeg, eps), and including 

social icons will be delivered to client in a dropbox folder 

• Guidelines on how to use and not use the logo 

• Primary and secondary fonts 

• Color palette/additional graphic elements; color, font, look, and usage 

• Visual approach:  recommendations for photography style based on Forest Grove’s 

existing photography; make recommendations for what's usable in our existing 

library and/or if shoot is recommended 

• Sample Ad Copy lines (5-7) 

• Body copy sample (150 words) 

• Style Guide to also include visual direction comps on how our new brand would come 

to life across/ in our communication channels: 

 Comp of 2 small space ads (these compscan be used to inform the campaign 

asset deliverables) 

 Comp of digital ads in 2 sizes 

 Comp of consumer e-newsletter 

• Style Guide is presented to client with all the above elements; client has one round of 

edits; then final style guide is delivered. 

2. Deliver a Set of Advertising Assets to implement for the First Year’s Campaign  

Advertising Assets (as mechanicals ready to ship) to Include: 

 

• Three  1/3-page print ads 

• Two sets of digital ads in industry standard sizes 

• One Cooperative Print Ad (e.g., double page spread with Forest Grove Tourism 

partners). 

3. Review and update as needed: Target Audiences, Key Attributes and Expressing the 

Theme –core attribute sections in 2009 Branding Guide. 

4. Provide 5 bound copies of the final branding report and one digital raw file*.  All 

assets created on behalf of this project agreement will be owned by the City of Forest Grove. 
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*Note, this brand work will be informed by an in-depth interview of our Tourism Advisory 

Committee members by the Consultant Branding Agency, either together or separately as 

necessary, potentially two meetings. The full report will provide much of the information 

needed to develop a renewed brand, including a review and visuals of all current materials, 

and audience and target market considerations.  

5. Not part of this work scope:  The following items are not included in this project 

• Strategic Plan 

• Marketing Plan 

• Marketing Budget 

• Extensive stakeholder consultation meeting 

• Ongoing brand coaching (except for one  brand implementation meeting with 

industry partners) 

• Tourism Inventory Resources list 

6. BUDGET 

Project is a review and update of the existing branding strategy based on scope of work and 

project deliverable defined In Section IV.  

7. PROPOSED TIMELINE: 

• November 19, 2019      Release of Request for Proposals 

• December 19 2019, 4PM: Deadline for submittal of proposals to City of Forest Grove 

• December 20-January 6, 2020  Proposal review by City Staff & Tourism Advisory Committee 

• January 6-10, 2020  Interviews with up to three finalist agencies 

• January 13-17, 2020 Project Award & Agreement  

Project launch to be discussed with chosen agency.  The goal is to start project in January 
and complete by late March 2020 if possible.  
 

V. SUBMITTAL REQUIREMENTS    
 

The following items must be included in the proposal: 

 Qualifications of consultant/firm. Description of firm qualifications. List ownership entity. 

 Personnel: name and contact information for project manager and indication of personnel 
assigned to project. Provide resumes for key personnel  

 Experience in completed branding studies. Describe the teams experience with completion 
of high quality branding programs. Include up to 3 references from recently completed 
projects.  

 Scope of Services: summarize the services you will provide and approach to the scope of the 
project.  
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 Timeline. Date of start of study and estimated completion date 

 Cost. State the total cost to complete the scope of work including time allocation budget for 
assigned personnel and total lump sum fee proposal. 

 
RFQ responses are limited to 12 pages excluding resumes and references.  Electronic submittals are 
preferred to ccarrieriv@gmail.com.  Mail and in person submittals are also acceptable.  If mailed, 
send to: Court Carrier,  Tourist Coordinator   
  c/o Forest Grove Chamber of Commerce 
  2417 Pacific Avenue 
  Forest Grove, OR 97116 

 
VI. SELECTION     
 
All complete and responsive proposals will be evaluated by a sub-committee of the Tourism 
Advisory Committee. The evaluation will be based on the information submitted as well as any 
related information that the City of Forest Grove may discover or request in analyzing or verifying 
information submitted in the proposal. In addition, to the extent that the proposed project meets 
the project objectives described earlier. Recommendations will then be submitted to the Forest 
Grove City Manager who will make the final decision. A Professional Services contract will be 
executed between the City of Forest Grove and the Consultant. 
 

EVALUATION CRITERIA 
 
The criteria listed below will be used to evaluate the Proposers to determine the finalists and 
apparent successful Vendor:  
 

• Comprehensiveness of Services:  Overall capabilities and experience of the Proposer to 
provide the requested services described in this RFP.  

• Experience and Qualification of Assigned Staff:  The credentials and experience of the 
assigned staff selected to perform the requested services.  

• Cost of Services: Total proposed charges. 
 
Questions about any matter contained in this RFQ should be emailed to Court Carrier at 
ccarrieriv@gmail.com or contact 971-404-7864 no later than ten (10) business days prior to the 
deadline of this RFQ. All material changes or qualifications of any matter contained in this RFQ will 
be posted on the City of Forest Grove website at https://www.forestgrove-or.gov/rfps and sent 
directly to the pool of potential respondents who have registered to receive such updates. 
 

Submittal Deadline:  4:30 pm Pacific Daylight Time, Thursday, December 19, 2019 
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