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Business Recover Center- Forest Grove 

 

BRC- Forest Grove Background 

Washington County received CARES Act dollars directly from the Federal Government.  The County 

saw and understood the vital need to provide support to small businesses.  Providing advice, access 

to timely and accurate information, and financial resources through grants or low-interest loans on a 

County-wide basis was a daunting task.  The Business Recovery Centers were modeled from other 

states that had experienced natural disasters.  The goal was to provide any small businesses with 

assistance and support in a timely and convenient location.  Four Business Recovery Centers were 

launched in mid-June covering all four corners of the County.  Each BRC has its own outreach area 

designed to ensure no small business was left without access to important information and resources. 

The role of the Business Recovery Center is to operate as a one-stop location to provide customized 

technical assistance, referrals, and resources to businesses owners. The center is also available to 

answer any inquiries received in person, by phone, email, or other online platforms. 

The Business Recovery Center in Forest Grove is operated by Adelante Mujeres (Women Rise Up), an 

award-winning nonprofit organization whose mission is to empower Latina women and their families 

through educational, entrepreneurial, and leadership programs. For over 15 years, the organization 

has provided extensive training and coaching support to aspiring and existing business owners in 

Washington County.  

Start-Up Process 

The Business Recovery Center- Forest Grove is located on 2030 Main St. The Center includes office 

space and a conference room area.  The Center is open on Tuesdays and Thursdays for business 

owners who have appointments as well as for walk-in clients looking to inquire about the services or 

pick up resources and information. In addition, coaching and technical assistance services are 

provided virtually via video conference, by phone, or onsite at the client’s business location. 

Adelante Mujeres successfully recruited and hired a Business Recovery Specialist. Ivette Heredia leads 
all aspects of the BRC- Forest Grove including technical assistance, coaching, and outreach.  Ivette is 
originally from Oxnard, California, and has resided in Oregon for over a decade. As a first-generation 
Latina, and Pacific University graduate, Ivette is passionate about entrepreneurship and education. 
As a young business owner, Ivette not only brings a wealth of knowledge in marketing, finance, and 
non-profit management but she understands the importance of strengthening the fabrics of our local 
communities through dreams, resources, empowerment, and education.  
 



Maribel De Leon, Director of Microenterprise programs leads the contract and supports all aspects 
of the BRC- Forest Grove. Originally from Dallas, Texas, Maribel graduated from Northwood 
University with a BBA in International Business. She has over 14 years' experience in business 
advocacy and small business development. Her career includes serving as a business advisor with the 
Small Business Development Center; leading the procurement division of a Hispanic Chamber of 
Commerce; and co-founding a film production company.  
  
Small Business Grant Programs 

During this reporting period Center staff have provided outreach and technical assistance support for 

the following small business grant programs: 

• State of Oregon COVID-19 Emergency Business Grant  

o General outreach. 

• Revive! Cornelius Grant 

o General outreach. 

o Provided one on one technical assistance on the application process to 1 business. 

Grant was awarded. 

• Forest Grove Grant Round 2 & 3  

o General outreach. 

o Provided one on one technical assistance on the application process to 3 businesses. 

• Columbia Pacific Grant  

o General outreach. 

o Provided one on one technical assistance on the application process to 5 businesses. 

All 5 businesses received the grant. 

• Beaverton Grant 

o General outreach. 

o 2 businesses received direct call from BRC to encourage them to apply and give details 

of the process. 

• Hillsboro Grant 

o General outreach. 

o 4 businesses received direct call from BRC to encourage them to apply and give details 

of the process. 

Business Counseling 

Business owners requesting counseling services from the Business Recover Center are needing 

support in various business topics. These include marketing, brand identity, social media, access to 

capital, legal assistance, and general operations. In addition, many are looking for support in 

submitting applications for business grants.  

During this reporting period the Recovery Specialist has provided 14 businesses with continued one 

on one coaching in marketing, brand identity, and social media. Each of the 14 businesses have 

received an average of 8 hours of customized coaching.  Staff did in-person outreach to provide 

information and resources about the BRC to 110 businesses in Forest Grove, Cornelius, Gaston, Banks, 



and North Plains. A total of 15 businesses were provided technical assistance in applying for available 

business recovery grants. One business received counseling and referral to legal services.  

The Center staff also conducted outreach via phone to an estimated 200 businesses to inform them 

of grant opportunities. Furthermore, the staff connected 20 businesses with outside resources or 

organizations to better meet their needs.  

Marketing & Outreach 

The following efforts we implemented to support marketing and outreach for the BRC:  

• Phone Calls- The City of Forest Grove and the City of Cornelius provided the BRC with a directory 

of businesses that the Recovery Specialist used to offer services. An estimated 200 calls were 

made.  

• Social media – Center staff shared information about the BRC once a week: 

o Empresas –Adelante Mujeres Facebook page- 700 followers. 

o Adelante Mujeres Facebook page- 4,000 followers.  

o Municipal and community organizations were also encouraged share information about 

the BRC. 

o A press release was written about the opening of the BRC in Forest Grove. This press 

release was shared on Adelante Mujeres’ social media platforms and in Forest Grove 

News Times.    

• In Person Outreach – The Recovery Specialist visited 100 businesses in Cornelius, Forest Grove, 

Gaston, Banks, and North Plains. In addition, special outreach was done to vendors of the Forest 

Grove Farmers Market and Cornelius Farmers Market. 

• Collaborations and Partners- The Recovery Specialist has been working consistently with City of 

Forest Grove, the City of Cornelius, the City of North Plains, the Forest Grove Cornelius Chamber 

of Commerce, and the Hillsboro Chamber of Commerce.  

o Cross marketing of the BRC services. The city of Forest Grove agreed to include the BRC 

flyer in both English and Spanish in utility bills for July.  

o Staff also connected with various partners across the county including: Tammy Marquez-

Oldham, Portland Small Business Development Center Director; Julieanna Elegant, Small 

Business Legal Clinic; and Ayreann Colombo, Columbia Pacific Economic Development 

District. 

o Overall connected with 53 community organizations, partners, local chambers, and cities 

over the last 3 months.  

• Newspaper advertisement- The BRC-Forest Grove led efforts to get the Oregonian to give a 

discount on online advertisements targeting audiences in Washington County. For the month of 

August, the BRCs received 39,713 impressions and 25 clicks through the Oregonian.  

o Recovery Specialist interviewed with Pamplin Media about the BRC and what struggles 

business owners are facing (article to be published first week of September). 

 

 



PPE Distribution 

BRC- Forest Grove staff conducted 95 calls to local businesses in Forest Grove and Cornelius to 

promote access to personal protective equipment. In addition, the Recovery Specialist reached out 

to local municipalities and promoted the resources internally to the 75 colleagues at Adelante 

Mujeres.   

• 73 orders have been filled for a total of 13,265 pieces distributed.  

• Business owners are requesting gloves and plexiglass in addition to the PPE already being 

provided.  

Events 

To support outreach efforts, Center staff hosted, presented, or participated in the following events: 

• The BRC- Forest Grove held a ribbon cutting ceremony on June 24, 2020. In attendance 

were Commissioner Jerry Willey, Mayor of Forest Grove Peter Truax, Mayor of 

Cornelius Jeffrey Dalin, city councilors, city managers, economic development 

practitioners, and Adelante Mujeres staff. There were 18 individuals to support the opening 

of the Business Recovery Center.  The staff did a livestream of the event through the 

Empresas program Facebook page targeting the Spanish language business community.  

• The Recovery Specialist hosted and presented a workshop June 25, 2020 in conjunction with 

the Empresas business development program. Participants learned about services offered by 

the BRC and on COVID-19 safety measures.  This was hosted in Spanish. 20 people attended. 

• On July 14, 2020 Center staff presented during the Forest Grove Economic Development 

Commission meeting. 8 persons were present. 

• On July 14, 2020, the Recovery Specialist participated in the North Plains Chamber of 

Commerce meeting to share services offered by the BRC and gave an update of no cost PPE. 

30 businesses in attendance.  

• Center staff presented during the virtual Adelante Mujeres All Staff meeting on July 21, 2020 

to update employees on the Business Recovery Center and its services. 48 employees were 

present.  

• On July 27, 2020, the BRC- Forest Grove sponsored and presented during the Forest Grove 

and Cornelius Chamber of Commerce virtual monthly luncheon. 30 people were present. 

• On July 30, 2020 BRC- Forest Grove co-hosted a virtual Spanish workshop with Empresas 

program titled “Aprende mas sobre el BRC!” (“Learn more about the BRC!). 18 people 

attended.  

• On August 12, 2020 along with the Small Business Legal Clinic the BRC- Forest Grove hosted 

a bilingual virtual workshop titled “Importance of Commercial Leases, Tips, & Renegotiation”. 

5 people attended. 

• On August 24, 2020 staff represented the BRC during an economic development roundtable 

conversation with Congresswoman Bonamici. 14 persons were present.  

• On August 27, 2020 the Recovery Specialist participated in a virtual workshop with the 

Empresas program on the topic of “Business Resilience”. 21 people attended.  



Testimonials 

“La verdad es que solo puedo decir que estoy super agradecida por toda la ayuda que me han 

brindado, que me he sentido muy segura y muy contenta con su apoyo porque en realidad si 

necesitaba este apoyo y nuevamente muchas gracias por todo.” Translation "The truth is I can only 

say that I am super grateful for all the help they have given me, I have been very confident and very 

happy with their support because I actually needed this support and again thank you very much for 

everything." - Mayela, Estetica Paraiso 

Next Steps 

The following are tasks and efforts the Center staff will implement to further support businesses in 

the area: 

• Continue informing businesses about PPE available to them at no cost.  

o To continue PPE distribution, the BRC- Forest Grove had to bring on extra staff support 

to fulfill orders.  

o Staff will continue outreach via phone calls, emails, and in-person business visits in 

Forest Grove, Cornelius, Gaston, Banks, and North Plains.  

• Continue outreach to build trust within the business community and support with one-on-

one coaching, technical assistance, resources, and grant applications.  

• Will continue attending bi-weekly BRC consultant meetings. 

• Foster relationships at the organization level with City officials, non-profit organizations and 

others who are partnering with the BRC.  

• Answer calls, schedule meetings with clients, research resources, and follow up within a 

proper timeframe. Stay up to date with the most current information on business practices, 

COVID-19 guidelines, and personal protective equipment needs.   

• Support the marketing efforts lead by the Business Recover Center in Hillsboro, including 

outreach strategies to the Latino community through bilingual development, culturally 

specific training, and education.  

Financial Summary 

The initial funding for the Business Recover Center- Forest Grove has been spent in the following: 

• Staff wages, taxes, and benefits 

• Office supplies, office furniture, and office equipment 

• Office personal protective equipment 

• Signage and printing 

• Shared marketing and advertisement cost  

• Chamber of Commerce luncheon sponsorship 

• Local travel cost, telephone cost, IT support, ZOOM subscription 

• Janitorial cost 



Center activities: Ribbon Cutting; Center Set Up; Open for Business; Workshop Flyer 

 


