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Charrette Process

Proposed Charrette schedule / process diagram
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Charrette Prep Checklist (preliminary)

Item Responsible Party Action

1 Jon Establish and convene TAC Meeting #1

2 Jon Determine if geotech consultant should attend TAC #1 or TAC #2
(budget includes attendance at one TAC meeting)

3 Jon Coordinate with Planning Commission the week of Charrette for
possible co-event

4 Jon Confirm Charrette dates and staff availability

Jon Schedule rooms for Charrette Studio, Open House and Public Meetings
(ideally the same room)

6 Jon Prepare notification materials and disseminate via web and other
means, such as media, storefront posters, etc (consultant team can
assist with content and/or graphics)

7 Marcy and Jon Review list of logistical questions with Jon and team about room layout,
technology, seating, base maps, easels, posters, etc

8 Marcy Establish hour by hour Charrette schedule for internal team (staff and
consultants)

9 Anne Establish consultant team attendees at Charrette and availability

10 Marcy and Jon Draft agenda and outline of content for Opening and Closing events
and TAC Meeting #2 for Jon to fill in

11 Marcy and Jon Draft “Welcome to the Charrette-type handout outline for Jon to fill in

12 Dan or Jon Get update on APG zoning designations (du/acre) to consultant team

(specifically to Marcy at Urbsworks)
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Westside Planning Program - Work Process
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