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COMMUNITY ENHANCEMENT PROJECT APPLICATION 

Sponsor:_______________________________________  Tax ID # ___________________ 
(N/A for City Board or Commission) 

Contact Person:________________________________  Daytime Phone:_______________ 

Address:_______________________________________  Email Address: __________________ 

City:__________________________  State:_________  Zip:______________ 

Signature:_____________________________________ 

PROJECT INFORMATION 

A. Project Title 
________________________________________

Amount Requested:

 $_______________ 

B. Mark all of the goals below which your project meets and explain how:
 Goals How project meets this goal (be clear & specific) 

Improve the appearance or 
environmental quality of the 
community 
Reduce the amount or toxicity of 
waste 
Increase reuse and recycling 
opportunities 
Result in rehabilitation or upgrade of 
real or personal property owned or 
operated by a nonprofit organization 
having 501(c)(3) status under the  
Internal Revenue Service code 
Result in the preservation or 
enhancement of wildlife, riparian 
zones, wetlands, forest lands and 
marine areas, and/or improve the 
public awareness and the 
opportunities to enjoy them. 
Result in improvement to, or an 
increase in, recreational areas and 
programs 
Result in improvement in safety 
Benefit youth, seniors, low income 
persons and/or underserved 
populations. 
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C. Brief Project Description and Explanation of how the CEP funds will be used:
Proposed schedule:  Project Start Date:___________ Project Completion Date:____________

D. Estimate how many Forest Grove residents will benefit if this project is funded.
______________

Has the sponsor received a Community Enhancement grant for this project in the past? 
 If so, amount received $________ 

Has the sponsor received a Community Enhancement grant for the current year? 
If so, is the project completed? 

Please provide a brief summary of services for current year grant, i.e. what was the impact on the 
community, how many people benefited from the project, have the total funds been spent, etc. 

Who will benefit if this project is funded?
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E. PROJECT BUDGET

How were these costs estimated (quotes, catalog, previous projects, etc.)? 
________________________________________ 
Breakdown estimated costs by source:

CEP Sponsor Other #1 Other #2 
Personnel Services 
Supplies     
Capital        

Materials 
Other (please explain): 

  Total  

Total Estimated Costs: ___________ 
% of Total Budget provided by Sponsor: ______

F. Is there secure funding for Sponsor's share of the total costs including funding
from other public or private agencies and what are the sources of funding?

G. Will the project be completed with the proposed funding or will future funding
be necessary?

H. Explain how the project would enhance sustainability in Forest Grove, either
economically, environmentally, or socially while achieving the values described
in the Forest Grove Vision Statement and City Council Goals?  Sustainability is
intended to have a broad definition under this program.
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PROJECT MANAGEMENT  

A. Provide a brief narrative outlining the major tasks and projected time schedule
for completing of each task.

B. Describe prior experience managing similar projects. Include prior Community
Enhancement Projects.

C. Does this project require coordination with other public and private
organizations?  Has the necessary coordination been completed?  If yes,
please describe.

D. If the project is located on private land, discuss the public benefit of the project
and provide landowner permission for the project with this application.

Applications must be submitted by 5:00 pm, April 6, 2018, at Forest Grove City Hall, 1924 Council 
Street.  Please limit question responses to the spaces provided. 


	Sponsor: FG Sustainability Commission
	Tax ID: N/A
	Contact Person: Ken Cobleigh
	Daytime Phone: 503-660-6429
	Address: City Hall
	Email Address: kacobleigh45@gmail.com
	City: Forest Grove
	State: OR
	Zip: 97116
		2018-12-21T15:21:24-0800
	Kenneth A Cobleigh


	How project meets this goal be clear  specificImprove the appearance or environmental quality of the community: Inspire and facilitate community efforts   toward environmental innovation & advocacy
	How project meets this goal be clear  specificReduce the amount or toxicity of waste: Support efforts to reduce materials in our waste stream
	How project meets this goal be clear  specificIncrease reuse and recycling opportunities: Support efforts to increase recyclable materials and reuse
	How project meets this goal be clear  specificResult in rehabilitation or upgrade of real or personal property owned or operated by a nonprofit organization having 501c3 status under the Internal Revenue Service code: 
	How project meets this goal be clear  specificResult in the preservation or enhancement of wildlife riparian zones wetlands forest lands and marine areas andor improve the public awareness and the opportunities to enjoy them: Provide for “hands on” experiences and developing an understanding of environmental conservation and sustainable practices - (e.g. wetland protection, local food systems).  
	How project meets this goal be clear  specificResult in improvement to or an increase in recreational areas and programs: Cultivate deeper connections to community assets - (e.g., Nana Cardoons Farm, Fern Hill Wetlands)
	How project meets this goal be clear  specificResult in improvement in safety: Provide safe transportation to project locations
	How project meets this goal be clear  specificBenefit youth seniors low income persons andor underserved populations: Promote civic engagement, accessibility for the disabled, and educational projects for youth.
	Proposed schedule  Project Start Date: July 2019
	Project Completion Date: June 2020
	Estimate how many Forest Grove residents will benefit if this project is funded: 10,000+ 
	If so amount received: 20682
	ous projects etc: Based on 5 FY 2018-2019 grants to date (3/11) totalling $2500, $1476 remaining
	Personnel Services: 350
	Capital: 
	Materials: 2150
	Other please explain: 
	Other please explainRow1: Other=event insurance, in kind contributions , transportation
	Total: 2500
	Project Title: Collaborative Sustainable Community (Mini-Grant Program)
	Amount Requested: 5000
	Project Description and funds used: The Mini-Grant Program, sponsored by the Sustainability Commission, provides seed money to local organizations offering sustainability projects addressing equity, economic, and/or environmental issues in Forest Grove at no charge to the community.  The program is a year-round application process that  improves the access and reach of CEP dollars to groups who would not otherwise participate, and adheres to the same eligibility criteria (goals) established by the CEPC for its annual process.   These funds prove to be an exponent to buoy sustainability oriented projects that need equipment, resources, transportation and access.  Preference is given to groups: o Benefiting under-served populations, including children, seniors, and low-income persons.o Providing a substantial in-kind contribution; volunteer support and/or donation of goods and services. o Demonstrating reuse, re-purpose, recycled or local materialso Activities consistent with the Sustainability Commission’s Action Plan The program is administered by the commission with staff oversight, and ensures projects are planned, funded and fulfilled within the fiscal year cycle.  The goal is to achieve a >50% match from sponsors + others.  The process includes the following audit trail:  1) a mini-grant application; 2) approval - copy of the meeting minutes - when the mini-grant was approved or an award letter from the staff liaison; 3) the award noted in the Commission’s finance report; 4) a completed Report Summary from applicant when project is finished; 5) a copy of sponsor's request for reimbursement of funds; and 6) transaction noted in Commission’s and Finance Department's finance report as Paid.
	Who will benefit: The entire community has opportunity; students & under-represented persons
	Sponsor Pers Serv: 1895
	Other 1 Pers Serv: 
	Other 2 Pers Serv: 
	Supplies: 
	Sponsor Supplies: 
	Sponsor Capital: 
	Sponsor Materials: 8663
	Other 1 Capital: 
	Other 1 Materials: 
	Other 1 Other: 750
	Other 2 Capital: 
	Other 2 Materials: 
	Other 2 Other: 4100
	Sponsor Other: 750
	Sponsor Total: 11308
	Other 1 Supplies: 
	Other 1 Total: 750
	Other 2 Supplies: 
	Other 2 Total: 4100
	Overall Project Total: 18608
	F: Yes. Organizations apply for grants when they have the financial means to cover the remaining 50% or greater. Sponsors secure funding, to include other public agencies and in-kind donations, committed through the mini-grant application process.   
	G: Yes. Projects awarded with mini-grants will be completed during the next fiscal year.  Future funding may be requested to expand current projects and/or initiate new projects.
	H: Prospective projects will support the city's vision of "supporting a community that nurtures our youth, educates all residents", and will buoy the city's first goal: "Promote safe, livable and sustainable neighborhoods and a prosperous dynamic green city." Projects cultivate a safe, livable, and sustainable community, with the opportunity for long term social, economic and environmental benefits.The community has opportunities to develop an understanding of plant growth, harvest, processing, preservation, and preparation, developing deeper connections to our community and its assets. Example: local non-profits and students learn from natural processes to design sustainable systems - e.g., hands-on learning around natural water treatment and science investigation, and sustainable agriculture practices. 
	PM Brief Narrative tasks: The Commission advertises the grant program in local newspapers and utility bill insert, and through direct engagement with local non-profits and schools informing them about grant funding available.  Individual mini-grant applications include tasks and a project timeline.  The Commission assists organizations through the application process and participates in the projects (where possible).  The grant cycle runs from July 1 through the following June 30, as long as funds are available.  The Commission will obtain proposals and award mini-grants based on CEPC criteria. Each sponsor will complete an individual project report, and a final report will be provided to the CEPC.
	PM prior experience: The Sustainability Commission was awarded two CEP grants for FY  2017-18 and FY 2016-17, and four for FY2015-16: administered 28 projects over two years as part of a mini-grant program, a bicycle use program, community gardens project (School Gardens), five school teacher sponsored projects in a second grant (Sustainable Schools), a multi-faceted project to enhance the Farmer's Market (Don't Waste Food Dude), and a grant for the purchase of reusable bags to compliment a proposed plastic bag ban ordinance. 
	PM Coordination with other orgs: In 2017/2018 over 10 non-profits and schools authored the majority of the projects & coordinated with other local organizations.  Specific organizations and individuals that have committed involvement to ensure the Commission's success include the Committee for Community Involvement, Dairy Creek Community Food Web, Eden Acres, Pacific University, Adelante Mujeres, Forest Grove School District and others.
	PM private land benefit permission: N/A
	Dropdown16: [Yes]
	Dropdown17: [No, partially complete]
	Check Box18: Yes
	Check Box19: Yes
	Check Box20: Yes
	Check Box21: Off
	Check Box22: Yes
	Check Box23: Yes
	Check Box24: Yes
	Check Box25: Yes
	Dropdown26: [Yes]
	Brief summary of services for current year: 2018-19 project is on track to complete by end of June - all funds awarded and project reports received. Projects have benefited thousands of Forest Grove’s residents, including students attending FGSD, FGCS, ALCEA and Roots & Shoots, the Farmer's Market and participating residents.  Over TBD organizations and non-profits were directly involved and authored the majority of the projects - returned an in-kind value well in excess of our 50% target. (TBD %) Historical CEP grants received: $3976 (FY 2018-2019); $5607 (FY 2017-18); $6175 (FY 2016-17); $4924 (FY 2015-16)
	Percentage provided by Sponsor: 0.6050085984522786


