URBAN RENEWAL AGENCY WORK SESSION AGENDA  MONDAY, SEPTEMBER 9, 2019
COMMUNITY AUDITORIUM
1915 MAIN STREET

5:00 PM URBAN RENEWAL AGENCY WORK SESSION (URAC Applicant Interviews)

PETER B. TRUAX, DIRECTOR BOARD CHAIR

Thomas L. Johnston, Vice Chair Elena Uhing
Timothy A. Rippe Adolph “Val” Valfre, Jr.
Ronald C. Thompson Malynda H. Wenzl

All meetings of the Urban Renewal Agency Board are open to the public and all persons are permitted to attend any meeting except
as otherwise provided by ORS 192. The public may address the Urban Renewal Agency Board as follows:

=>» Public Hearings - Public hearings are held on each matter required by state law or City policy. Anyone wishing to testify should
sign in for any Public Hearing prior to the meeting. The presiding officer will review the complete hearing instructions prior to
testimony. The presiding officer will call the individual or group by the name given on the sign in form. When addressing the Board,
please use the witness table (center front of the room). Each person should speak clearly into the microphone and must state his or
her name and give an address for the record. All testimony is electronically recorded. In the interest of time, Public Hearing
testimony is limited to three minutes unless the presiding officer grants an extension. Written or oral testimony is heard prior to any
Board action.

= Citizen Communications — Anyone wishing to address the Board on an issue not on the agenda should sign in for Citizen
Communications prior to the meeting. The presiding officer will call the individual or group by the name given on the sign in form.
When addressing the Board, please use the witness table (center front of the room). Each person should speak clearly into the
microphone and must state his or her name and give an address for the record. All testimony is electronically recorded. In the
interest of time, Citizen Communications is limited to two minutes unless the presiding officer grants an extension.

The public may not address items on the agenda unless the item is a public hearing. Routinely, members of the public speak during
Citizen Communications and Public Hearings. If you have questions about the agenda or have an issue that you would like to
address to the Urban Renewal Agency Board, please contact the City Recorder, aruggles@forestgrove-or.gov, 503-992-3235.

All meetings are handicap accessible. Assistive Listening Devices (ALD) or qualified sign language interpreters are available for
persons with impaired hearing or speech. For any special accommodations, please contact the City Recorder,
aruggles@forestgrove-or.gov, 503-992-3235, at least 48 hours prior to the meeting.
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Anna Ruggles, City Recorder
Jesse VanderZanden, City Manager

URBAN RENEWAL AGENCY (URA) WORK SESSION:
(URAC Applicant Interviews)

The Urban Renewal Agency will convene in the Community
Auditorium — Conference Room to conduct the above work
session. The public is invited to attend and observe the work
session; however, no public comment will be taken. The Urban
Renewal Agency Board of Directors will take no formal action
during the work session.

5:00

5:15

5:30

5:45

6:00

6:15

6:30

6:45

Maribel De Leon
Claudia Yakos
Mark Nakajima
Rod Fuiten
Kelsey Trostle
Sue Rubin
Charlene Murdock

BOARD DELIBERATIONS:

ADJOURNMENT:




CITY RECORDER USE ONLY:
AGENDA ITEM #: \Work Session

MEETING DATE: (09/09/2019

FINAL ACTION:

URBAN RENEWAL AGENCY STAFF REPORT WORK SESSION:

TO: Urban Renewal Agency Board of Directors
FROM: Jesse VanderZanden, Executive Director, Anna Ruggles, City Recorder
MEETING DATE: September 9, 2019

SUBJECT TITLE: Urban Renewal Advisory Committee (URAC) Interviews

ACTION REQUESTED:  Ordinance = Order ~~  Resolution =~ Motion X Informational

X all that apply

ISSUE STATEMENT:

On May 13, 2019, the Board adopted Resolution 2019-04, establishing an Urban Renewal Advisory
Committee (URAC). This memo outlines the URAC’s purpose, membership, tentative meeting
schedule, and recommends an interview process and questions.

BACKGROUND:

URAC Purpose

Resolution 2019-04 states the URAC is advisory to the Board and serves to:

Provide for public discussion on implementation of the urban renewal plan (Plan);

Make recommendations regarding urban renewal policies, projects and program budgets;
Review and propose Plan amendments for consideration by the Board; and

Conduct studies and prepare reports at the request of the Board.

URAC Membership

The resolution establishing the URAC specified the membership be limited to seven voting
members, including:

EDC and/or a member of the Forest Grove-Cornelius Chamber of Commerce;
Representative from a non-profit organization located within the Plan area;
Professional representing finance, banking, or lending industry;

Professional representing real estate, development, or construction industry;
At-large resident living adjacent to or within one mile of the Plan area;

Two commercial property and/or business owners in the Plan area;
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Interview Process

The Board will interview seven candidates for the URAC. Interviews are slated for fifteen minutes
per candidate which allows for 15 minutes of Board discussion after interviews are complete. The
Board may fill all or some of the positions listed above at this time. At least four members should
be appointed for purposes of establishing a quorum.

In an effort to gain applicants’ perspective about the URA’s purpose and objectives, staff
recommends each candidate be asked the attached three questions (Attachment A). One possible
scenario is the Chair facilitates the meeting while three Board members alternate asking questions
of each candidate. Staff estimates each question will take 5 minutes to answer.

Tentative URAC Meeting Schedule

A tentative URAC meeting schedule is provided below. Initially, monthly meetings are anticipated.
Tentative meeting topics for the first six months include:

Month Tentative Topic
October 2019 e Adopt URAC bylaws/procedures
¢ Introduction to the Urban Renewal Plan

November 2019 ¢ Review and discuss the URA’s five-year
strategic plan and annual report
e Site B redevelopment discussion

December 2019 e Site B redevelopment discussion
e Election of officers

January 2020 e Site B discussion, if needed

February-March 2020 e Discuss FY 2020-2021 budget priorities
for Agency Board consideration.

ATTACHMENT(S):
A. URAC Applicant Questions
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ATTACHMENT A
URAC Applicant Interview Questions

1. The main purpose of an urban renewal district is to increase the assessed value
of property through urban renewal projects so that when the district expires, the
tax base for essential services is larger than it otherwise would be. What
projects do you think would improve the assessed value of the urban renewal
area?

2. The Urban Renewal Agency is a separate legal entity from the City with its own
Plan, budget, Board of Directors, programs and policies. The Urban Renewal
Advisory Committee will advise the Board on programs and policies. One of the
main programs the Board has adopted is the Town Center Program, which
includes the storefront fagade program, parklets, art improvements, and a
festival street. What ideas do you have to catalyze and improve downtown?

3. The Urban Renewal Agency may do certain things, such as purchase or sell
property for re-development, improve public areas, and promote voluntary
building repair. What do you envision is the main role of the Urban Renewal
Agency and in what way do you see yourself contributing?



Urban Renewal Advisory Committee
Appointment Interviews

# of Board Vacancies: Position 1 Position 2 Position 3 Position 4 Position 5 Position 6 & 7
Real Estate/  At-Large Resident
Construction  Adjacent or within Business /
Members must reside within Plan Area:] EDC/Chamber Non-Profit Finance / Banking  Development 1-mile Property Owner
12/31/2022
Term Expires:]  12/31/2021 12/31/2021 12/31/2023 12/31/2022 12/31/2023 12/31/2023
Interview Time: Applicants:
. Adelante Mujeres,
1| 500PM | Maribel | DeLeon | eTes, X
Director of Microenterprise
. Owner Cima Language
2 | 515PM | Claudia | Yakos ' Languiag X
Services
3 5:30 PM Mark Nakajima Owner Ace Hardware X
. Property Management /
4 | s545PM Rod Fuiten perty Manag X
Real Estate
PGE, Real Propert
5 6:00 PM Kelsey Trostle : p Y X
Services Specialist
. Adelante Mujeres
6 6:15 PM Sue Rubin . : ’ X
Director of Finance CPA
7 6:30 PM Charlene | Murdock Owner Nana Cardoon X
* 6:45 PM - Board Deliberations
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